

Introduction
For this assignment we were presented with the task of collaborating in small teams to develop a scheme for a live project.

The project brief was set by South Wales Police to design a Welsh National Police Memorial to honour those who have unfortunately paid the ultimate price during their service.

We were asked to create small teams of 3 or 4 students in order for us to systematically move through the design process from concept to final submission.

Project Brief
Chief Constable (CC) Vaughan of South Wales Police forwarded the project brief.  In it he stated the need for the proposed design to be ‘in keeping’ with other memorials at the proposed site of Cathays Park, Cardiff.

CC Vaughan also suggested he would be keen for the use of key words which he said were ‘close to the heart’ of the Police and the incorporation of the ‘Royal Charter’ Crest which was sanctioned by Her Majesty Queen Elizabeth.

CC Vaughan also noted that there was no requirement for the design to have the names of the fallen officers incorporated within it as they would be published in a nearby book of remembrance.

Although CC Vaughan was relatively clear on the aspects he felt would need to be incorporated, it was felt that the overall project brief left considerable scope for interpretation.

Research
The first stage of the project for our team was to conduct precedent studies.  We each decided that it would be beneficial if we researched similar memorials individually, made initial design sketches and then amalgamated our findings onto our team Miro board.

My initial response to the brief was to look at the positioning of the various Police Headquarters (HQ) that we would be representing.  I felt that this directional sense may give rise to a form from which the memorial could take shape.  I decided to take a point from Cathays Park and create straight lines from this point to the locations of the HQ’s of Dyfed Powys Police (Carmarthen), Gwent Police (Cwmbran) and South Wales Police (Bridgend).  
As can be seen in Figure 2. below, this created an initial shape from which the memorial could be developed.
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[bookmark: _Toc67305247]Figure 2 - Initial sketches, concepts and significant words. Nick Smith, 2021

After this stage was completed, we reconvened over Microsoft Teams (MT) to discuss each other’s findings and attempted to further the design process.

Investigate and Describe
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[bookmark: _Toc67305248]Figure 3 - Development sketches produced after MT design reviews.  Nick Smith, 2021
As the Miro process developed and with the benefit of subsequent MT meetings, the concept was refined.

As seen in the sketches in Figure 3 & 4, you can see the development of the scheme to include the seating, fountain and directional glass monument.
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[bookmark: _Toc67305249]Figure 4 - Development sketches Nick Smith, 2021
Once we had agreed on a concept, we each took on tasks.  My focus was the technical side of the structure and the site plan, seen in Figure 5.  The technical detailing was developed with the aid of the accompanying lecture series and discussions with Ian.  It was also during these discussions that it was suggested for the columns, we take inspiration from the cruciform shape used by Mies Van Der Rohe in ‘Barcelona Pavilion’, seen below in Figure 6. 
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[bookmark: _Toc67305250]Figure 5 - Development of technical detail sketches and drawings Nick Smith, 2021
[image: A picture containing outdoor, building, sidewalk, gate

Description automatically generated]
[bookmark: _Toc67305251]Figure 6 - Moderni, 2021
[image: Diagram

Description automatically generated]
[bookmark: _Toc67305252]Figure 7 – Axonometric sketch Nick Smith, 2021
For the site plan, I used a map from Digimap (Digimap, 2021).  Using the information downloaded I was able to create an AutoCad drawing of the site and overlay our scheme including the path routes to the monument (Figure 8).
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[bookmark: _Toc67305253]Figure 8 – Site Plan Nick Smith, 2021


Conclusion
This has, for the most part, been a thoroughly enjoyable process.  I feel that it has given us all an invaluable first experience at the challenges and pressures that will inevitably present themselves when actually working in practice.  The fact that we have also had to contend with a Covid lockdown scenario has only enhanced my feeling that, if we can survive this experience, the real-world, post Covid, will be far easier.

For the majority of the process, I feel we have complemented each other as a team.  We managed to share the workload without having any major disagreements and each member of the team has had skills to bring to the project.

The major contentious points (of which there were very few), largely in my opinion arose due to the communication issues faced in this Covid setting.  

There was a point at which I struggled to keep myself engaged in the group.  This was largely due to my feeling that when I was trying to progress the design, my suggestions were discounted without any form of constructive counter suggestions be offered to the problems that had arisen.  

With the benefit of hindsight, I would have approached the situation differently.  I feel the tension created could have been avoided with better communication.  It would be easy to suggest that all issues would be solved with face-to-face contact, but I have to be realistic in acknowledging that in practice you won’t necessarily work in the same office as your co-workers.  That said, I do feel that our group would have benefitted from more clarity throughout.  We utilised WhatsApp as a form of communication, which has its benefits in getting a message to all quickly, but I also feel it created more confusion than resolution.  I feel that we should have used the Miro board more efficiently to express changes and suggestions.  This would have allowed each of us to contribute and more importantly in my view, understand exactly what our focus was and how we were going to achieve it.  I think we would have benefitted from an ‘agreed actions’ section, which could have been updated whenever changes in design approach were agreed so that everyone would have a point of reference to understand exactly where we were and where we were going in terms of the design.

Ultimately though, I’m proud of the work that we have achieved.  I feel that we have comprehensively answered the brief and provided a concept which would not only honour the officers but also enhance Cathays Park for everyone who visits.
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