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Introduction

Betfred is a gambling company. In 1967 Betfred was only one shop, now Betfred has around 1650 shops around the United Kingdom. After the purchased of 322 shops due to the merge between fellow bookmakers Ladbrokes and Coral in October 2016. In Betfred, the company staff needs to work on different branches. Betfred staffs face a lot of problems every time. I will discuss some problems with Betfred. I will try to find out what is the problem and why is it a problem? and how a manager can solve this problem. Last few years the Betfred company cannot achieve its target of profit. So that Betfred closed a few shops in the UK. If they cannot find out why they can’t achieve their target of profit. I will try to find out why Betfred cannot achieve its target. I will discuss the major problem of Betfred. The Betfred company has a lot of problems. They have no proper training system and they have some mismanagement. About Betfred, I will discuss how they can use swot analyses, fishbone analyses, marginal analysis tools, PESTLE analyses for problem-solving and best decision making.




Background of Betfred Gambling company.
“Betfred is a bookmaker based in the United Kingdom, founded by Fred and Peter Done.[note 1] It was first established as a single shop in Ordsall, Salford, in 1967. Its turnover in 2004 was more than £3.5 billion, having risen from £550 million in 2003.[1] It has its head office is in Birchwood, Warrington and also has offices in Media City, Salford Quays, Salford.
[image: ]
                                           Betfred, North End Road, Fulham, London
Done Bookmakers was first established as a single shop in Ordsall, Salford in 1967. Fred and Peter Done financed the first Done Bookmakers shop with capital made from a winning bet they placed on England to win the 1966 World Cup.[2] “
“In 1997, Done Bookmakers acquired the Robert Walker chain of bookmakers, taking their total to one hundred shops. By 2000, the total number of shops nationwide had risen to two hundred, and in 2002, Done Bookmakers opened their first shop in the Greater London area.[3] “
“As of July 2017, Betfred operates over 1,650 shops throughout the United Kingdom, after the purchase of 322 shops due to the merger between fellow bookmakers Ladbrokes and Coral in October 2016. Betfred also operates shops on fifty-one racecourses around the country, including Newmarket, Epsom, and Cheltenham.[11] In August 2017, Betfred appointed former Nottingham Forest and England footballer Stuart Pearce as its brand ambassador. The company believed Pearce to be the epitome of Betfred; uncomplicated.[12] “
wikipedia.org/wiki/Betfred (visited 22/12/2019)



Share my experience in Betfred

I work as an assistant sales manager, in my workplace, I have done a lot of works. I serve the customers and I also communicate with our different offices. I translate plain betting slip. If the bet is not settled, we need to call the bet settlement department of Betfred then after settling the bet, we can pay to the customers. I have to do the marketing in our shop. Every day we need to change internal and external shop posters. We need to print coupons and race cards for marketing. We need to work with a team. In my workplace, I got a lot of experience. In all of the betting shop, customers are not allowed to gamble if they are under the age of 18. We need too much careful about underage customers. If under age customers play in our shop all of the duty staff will be suspended because in or another shop one under age customer played and he lost money after that he was called to Betfred head office then head office investigated this case and suspended our two staffs.

 Discuss the different type of tools for problem-solving and decision making
Marginal Analysis tools
Best decision-making tools Marginal Analysis. Marginal analysis weighs the benefits of input or activity against the costs. 
This type of analysis helps the business, how much they need to cost for the decision making of the organization. Managers can take decisions easily to use this tool.
The decision will be affected in the business input on the assumption that the maximum return-on-investment (ROI). Marginal analysis is an effective tool for decision making become it take all type of information, resources, performance so that the managers can makes decision easily. Managers can calculate what will they get the benefit for these decisions or what is the loss for the decision making. Betfred can use marginal analysis for decision making. 

 Figure of Marginal Analysis tools



Benefit                                                               Cost
      





SWOT analysis 
Betfred has a strong side, weak side, opportunity, and threats, so that they need to discuss all of the sides what is the effect of the problem solving and decision making. Every organization needs to do find out what is the problem of the organization. We need to analysis different angles so that SWOT analysis also important for problem-solving and decision making.
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Strengths 
Betfred staff needs to work in different branches, so that staff has a good idea, almost all of the shop has the same computer operating system and the same business. One staff earns a lot of experience with difference shops if one staff cannot come to the office our admin office call another staff for backup this problem. Betfred has administrative system is too good. They decentralized their administration, any small problem they can solve easily and in a short time. So that they can save time and money. The Betfred administration system is strong.

Weaknesses 
In the UK Betfred has a lot of competitors as an example Coral, Paddy Power, William hill, etc. In the betting market which the company gives a good price to a customer, customers go to those shops. Betfred betting price(odds) is comparatively less than another betting company. Our competitor pays more than our company if any customer wins, so that customer is like from another betting shop then our Betfred. Another betting company provides its customer soft drinks, like Coca-Cola, water, tea, coffee, etc, on the other hand, our Betfred company offer to their customer only tea/coffee. Maximum time customers play FOBT games and if customers lose their money, they do not feel good, they are sweating and they ask to counter for water or cold drinks but our company does not provide any soft drinks and water for the customers. Sometimes the customer is angry with Betfred staff and customers smashed the FOBT terminal and leave the shop. Sometimes we go to our competitor shop as an example Coral, paddy power, etc, what is their offer for the customer and entertainment policy. Near of Betfred shop Tottenham court road, London. Within 200 yards there have Coral and William Hill. At this moment not only Tottenham court road, overall UK if Betfred opens one shop and their competitor opens another shop.
gambling company has a proper training academy for their staff but Betfred has no proper training system.



Opportunities
Betfred has a good opportunity for strong administration. Betfred is sponsored Dots world cup, Table tennis, etc. Betfred has a lot of income sources. Betfred can overcome this bad situation if they change their strategy. Betfred takes employees for permanent. At this moment Betfred has around 6000 employees they can take them as permanent employees.  Betfred has large manpower so that it can be utilized properly. Betfred can change some unsuitable rules for employee.as an example if one staff work in the weekend on Sunday, they can pay extra than the employee will be motivated and staff will not leave Betfred.
          



Threats 

At this moment in the UK face political problems. For example, Brexit is the main threat at this moment, nobody knows what will happen. At this moment everybody faces uncertainty so that businessman does not want to invest in the UK. One political party wants Brexit and another party wants to remain. Brexit is a big challenge for all of the Businesses. Betfred also effected by Brexit, Betfred already closed a few shops in the UK, also Betfred thinking they will be close to some branches if their profit margin is not good for the company. Already William hills closed around 700 shops. Betfred also closed a few selected shops in London. Betfred staff are afraid now maybe our shop will be closed. what is the effect of the UK by Brexit we can the report under bellow?

                    
How Will Brexit Affect the UK Events Industry?
Where does the Event Industry Stand?
“According to a C&IT snap poll of just over 40 event planners conducted in February of this year 73% of industry planners oppose Brexit. That’s a pretty conclusive result but it is far from a conclusive reading of the entire UK events industry’s position.
Another poll, this time conducted by the Business Visits & Events Partnership (BVEP) published in May, found 60% of its organization’s members believed the UK would attract fewer events if it left the EU. Interestingly, the same survey found that many respondents were concerned over the level of regulation the EU imposed on events held in Europe but 44% believed a Brexit would lead to less.”
outsourcedevents.com  (28/12/2019)

PESTLE analyses
P=Political
 The political effect is all-time in the business. Now the major political problem is running. At this moment Brexit is the main political problem for the UK. We do not know what will happen in the future. If any country's political situation is established, an investor is wanted to invest money in this type of country. If any country politics are not established, this type of situation business has a lot of problems.
E=Economical
In our country economic is affect all types of businesses. In this time pound is too weak,2007 one-pound exchange rate was 1.65 dollar now the power of buying pounds to low, now “1 pound =1.308dollar “ 
xe.com  (30/12/2019)
In the UK bank, the interest rate is too high and Bank does not grant loans easily. For high-interest Mr. Fred (owner of Betfred) do not want to take a loan from the bank and decided a few of shop will be closed. As a result, some of Betfred shops already closed. some of the staff of Betfred are lost their job. Economics is too much affects the businesses of the UK. 


S= Social 
Society is affected by the business, in the UK social situation is positive, so that in this country they have no problem for open a gambling company, if we thinking a Muslim country, we cannot think open a gambling shop, also society do not accept somebody play gambling in the shop. If any friends and family members know I play gambling, they do not like (hated) me. social is a very important factor for a gambling business.

T= Technical 
All betting industry use the best technology for a betting shop but the Betfred does not use modern technology. For example, now any customer takes a bet of any other branches of Betfred. The staff can pay his winning money. The customer writes a bet in the plain slip total amount is £100 and if he wants to know this bet result in any other shop. All of the Betfred shops are now have a central networking system. If something is a problem in our shop till our security team has entered all of our computers so now it has fewer mistakes in the betting shop.


 L=Legal
 In the UK if somebody opens a betting shop, he needs to maintain a lot of procedures. Betfred company have own registration but they cannot open one new branch easily.

“In this year the UK Gambling commission change the rules -------
This rule affected in the Gambling industries. As a result, the gambling company is closed a lot of gambling shops in the UK. “WILLIAM Hill plans to close around 700 betting shops in a move that puts 4,500 jobs at risk.
The bookmaker revealed the news after changes to gambling rules resulted in a "significant fall" in gaming machine revenues. From April 1, the maximum stake gamblers can place on fixed-odds betting terminals was cut from £100 to £2. William Hill says the 700 shop closures are likely to begin before the end of the year but declined to say which ones are set to shut when contacted by The Sun. “William Hill is not the only bookmaker to announce shop closures as a result of the new gambling laws.
In April, Ladbrokes said it plans to close up to 1,000 branches this year putting 5,000 jobs at risk. WILLIAM Hill plans to close around 700 betting shops in a move that puts 4,500 jobs at risk.”

-THE SUN (viewed 14th august 2019)
 
E=Environmental
In the UK gambling environment is good for the gambling industry, there was no barrier to playing gambling. Here open culture no religious barrier and people have money for playing gambling. Some of the country people cannot play openly but in the UK no risk open place for gambling, so that maximum high street in the UK Betfred opens their shop.


 


Problem discuss with fishbone model 
Why Betfred cannot achieve their target of profit here we can discuss a lot of problems of Betfred. Why decrease the customers now than before, if we want to find out the reason for the problem.at this moment Betfred has a lot of problems. As a result, Betfred cannot make a good profit and so that Betfred closed a few shops. If Betfred cannot solve this problem instantly so Betfred will go down in the market competition. Hereunder we can discuss a lot of problems with the fishbone model.


Fishbone ModelFISHBONE DIAGRAM
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 (a) Management problem

Ø No proper training 
 Betfred staff they do not get proper training; all of the staff join their job. They started working the next day, Staff needs to learn all of the work through a colleague so that they can’t learn correctly. If the staff of Betfred has done wrong translation of plain slip then the customer gets less winning money. So that the customer is not happy with Betfred.

Ø Staff are not happy
Betfred has no fixed time for staff this is a big weakness of Betfred. If anybody takes a contract 18 or 24 hours per week. Staff work time or date is not fixed so the staff of Betfred is not happy with their work. The staff does not work a long time with Betfred, Betfred staff leave the job so that Betfred need take always new staff, if customer come to shop to playing our shop and they see every day new staff, staff cannot make good relation with customers, so that customer is not happy with Betfred. If any staff work with Betfred they are not happy to work with Betfred because they cannot do anything Betfred rota are not fixed. If one staff work every day different time, so that he cannot do anything another workplace, Betfred staff are busy to nothing so that they look better opportunity and leave the job. Betfred does not pay to the staff weekend payment if staff are on weekend Saturday late and Sunday Betfred does not pay extra. so that an employee is not happy to work with Betfred they leave the job. Also, Betfred does not pay extra for work at the weekend and after office hours. Management does not support employees always they make happy to Betfred. If staff are happy, they motivated customers, if staff are not happy, they do not think more customers. So that Betfred cannot make more profit and day by day closed a few of shops.


(b) Machinery problem

Ø Old equipment problem
Sometimes our Betfred bet is not settled in on time. One day customer was coming in our shop and the give me betting slip and they want to collect winning money, when I scan betting slip and I cannot see result how much I need to pay. The customer was shouting and I told him please give me a few minutes, the customer was angry. I called our bet settlement department; they settled the bet then I scan the betting slip again and I paid winning money to the customer.  

Ø old software problem
Betfred uses all of the old software in their shops, Staff needs to get result long waiting but customers do not want to wait for the winning result of the bet. Sometimes customers take a bet and they watch the race on the tv and the take bet they follow the tv. When they take the bet they see in the tv time is fine but the staff put in the bet in the computer and staff inform the customer the bet is late and customer get back only stake money but customers demand bet winning money but staff cannot pay they only pay void money. This problem for software because Betfred using the software is too old and slow.at the result Betfred loses a lot of customers.


 

 (c) Staff problems

· No trained staff
Betfred have no trained staff, Betfred selected staff for working but they do not give proper training. If somebody joins the Betfred, he/she need to work the next day. The new staff if they have no experience with Betfred how they work or handle customers, too much problem for him. If any bet has any problem as an example, not settled yet but the customer waits for winning money the new staff he cannot settle the bet manually and he cannot pay to the customer, so that the customer is not happy. Betfred loses a lot of customers and they close their shop.




· Less permanent staff
The Betfred always lose their staff they have no opportunity for being a permanent staff. A few staff are only permanent, cashier and assistance sales manager maximum time they leave the job, Betfred selected the staff who are student, Betfred can pay less tax and for a new staff no need to give increment, Betfred can pay less salary for this type of staff.


(d) political problems 

· Change gambling rules

The UK government change its few rules about gambling, these rules are affecting the gambling company. Now the customer does not want to go shop for shopping. Internet shopping most popular.at the same thing gambler, they use an app for gambling they like to use betting app, so that less customer goes to betting shop for gambling, as a result, day by day gambling industry closed their shops, it also affected the rule of gambling commission.
New rules to make online gambling in Britain fairer and safer
“The Gambling Commission has today announced new rules which online operators must follow to make gambling safer and fairer.
The new rules, which follow an open consultation, will ensure operators verify customers’ age and identity details faster which will benefit consumers.
Safer for children
Until now, online gambling businesses have been allowed 72 hours to carry out age verification checks. The operator cannot permit customers to withdraw winnings until age verification has been completed and must return stakes if the person is found to be underage.
But to guard against the risk of children gambling, new rules mean”.
gamblingcommission.gov.uk (31/12/19)

“A quarter of UK betting shops could close, with 12,000 jobs at risk”
“Income from racecourse and bookmaker betting fell from £3.3bn in April 2015 to £3.2bn in September 2018, according to regulator the Gambling Commission. During the same period, online betting income jumped from £4.2bn to £5.6bn.
A survey by YouGov indicates that online gambling is now more popular, with 13% of people admitting to placing a bet on the internet in the past year, compared to 11% at an event or in a bookmaker’s shop.”
theguardian.com (31/12/19)






· Brexit 
If any country has no established government so that the business is affected by the government. last 2-3 years in the UK have no established government so that all business is affected by the government. If we see the report of the guardian, we can understand Brexit has a lot of problem in the UK business.
  “UK avoids recession but Brexit uncertainty damages growth
Official figures showed the UK returned to growth between July and September after a dip of 0.2% in the three months to the end of June. A technical recession is defined by two successive quarters of negative growth.
There were fears that Brexit uncertainty might have pushed the economy into further negative growth but Britain’s services sector – which encompasses a range of industries from film and TV production to banking and the high street – performed strongly enough to push the UK into positive territory.”
-The Guardian (UK edition) visited 29/11/2019

 
 
 proposed solutions to solve /minimize the impact of the complex problem
    
 Recommendations: 1
· (a) Betfred can open one training centre for their new employee.
or
· (b) When Betfred advertises for an employee they must include their advertisement who have a minimum of two years or more working experiences of the betting shop. 
  




   Recommendations: 2
· (a) Betfred can be fixed their rota for staff as an example for 24 hours contracts: one staff can begin on Monday to Wednesday 7:45 am to 4:15 pm (30 minutes breaks) Rest of the day of weeks he can do any other works and Betfred can pay extra for work weekend and after office hour.
 
Or 
· (b) take staff for full time and stop given appointments part-time staff and stop given appointments to students.

     Recommendation:3
· (a) Betfred need to change their old program of computer, they need to updated their all software because now their tv screen show something and their computer show something as an example tv screen show to customer their bet is on time and computer show this bet is late on this time customer come to collect winning money but Betfred staff give to customer void money as a result customer angry to staff and customer leave the shop, Betfred lost customers. 

Or

· (b) Betfred saves their cost they can  do some program to update.

· Evaluation both of your prosed solutions (why solution A is better than solution B vice versa)

Recommendation 1 (a) is better than (b) because Betfred can open a training centre for new staff of Betfred, another gambling industry working system and Betfred working system are not the same. And for the trained staff need to pay more so that I think it is easy and less cost for Betfred to open a training centre.

Recommendation 2 (a) is better than (b) because Betfred can be fixed their rota for staff as an example for 24 hours contracts: one staff can begin on Monday to Wednesday 7:45 am to 4:15 pm (30 minutes breaks) he can complete his contract hours and he can do another work, part-time staff is found easy, this will be less cost for Betfred. Betfred can motivated their staff pay extra money for work weekend and after office hour.

Recommendation 3 (a) is better than (b) because Betfred needs to up to date their all betting program otherwise they lose their customers, and they cannot survive their industry and industry loss will be increased and they need to close another shop.





Conclusion

  Betfred needs a little bit to change a system then Betfred will minimize their loss and in the future, they don’t need to close any shops in the UK. The report discusses different tools for analyses. Betfred has some problems so that at this moment Betfred closed a few shops in the UK. Betfred need to modification their old program of computer, they need to up to date their all software because now their tv screen show something and their computer show another thing as an example tv screen show to customer their bet is on time and computer show this bet is late, on this time customer come to collect winning money but Betfred staff give to customer void money as a result customer are angry to staff and customer leaves the shop, Betfred lost customers. Betfred can be fixed their schedule for staff as an example for 24 hours contracts than one staff can begin on Monday to Wednesday 7:45 am to 4:15 pm (with 30 minutes breaks) Rest of the day of the week he can do any other works of the off-time. Betfred can pay extra for work of weekend and after office hours. If Betfred not appointed student for work these will better. Betfred accepted these recommendations then Betfred will solve all types of problems. Betfred no need to close anyone shops in the UK.
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