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[bookmark: _Hlk508634458]“
2.1 [bookmark: _Toc496043659] Report Remit
I am currently in my second semester studying business management with UWTSD and starting with the first semester I was required, individually, to submit multiple pieces of work and to be involved in working together with a group of 4 students in organising a showcase event.
[bookmark: _Hlk508647718]The purpose of this report is to analyse what and how university contributed to my project performance as well as my personal learning and development.
2.2 Brief background on project
The Unit Nineteen project had the role to organise, manage and market the event where all the other groups showcased their work, using organisational behaviour and marketing principles based on academical literature.
Our group consisted of 5 students, including myself: Cameron, Michelina, Ryan, Sam.
2.3 Models of reflection
            This report is written using Driscoll (1994) three staged model reflective model. (Leadership, 16 April, 2010)
            Driscoll (1994) is a theoretical framework composed of three stages and can be used during structured examine to guide reflection. 
Reflection involves recollecting, describing and explaining what happened, as well as thinking about the consequences of what you do. 
Critical reflection involves evaluating practice and making the case for change based on solid evidence. This includes being self-critical, questioning the assumptions on which personal beliefs and values have developed, and critiquing the work of others.
However, there is no commonly shared definition of reflective practice which led some critics to claim:

“It has no meaning other than be worried about what you do and talk about it or write it down.” (Hayes et al., 2007, p.170)
Moon (2004) suggests “that a common-sense view sees reflection leading to some learning or a change of behaviour.”
                 Bruce (Wilson, 2013), for instance, says that “reflective capacity has long-term significance”.
[image: Image result for what so what now what]
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3.    The Impact of university on my personal learning and development
What?
During the time of my first semester, I found that my greatest challenge in adjusting to college life, home responsibilities and to succeeding in the classroom was in managing my time effectively. 
Even though attending class and completing assignments was a top priority for me, I found that I was not allowing enough time for studying. I found it difficult to locate the time I needed to study, or that there were conflicts among the various demands on my time. On the average, students should spend about 2 hours of study for each hour of class time. (Sarah Moore, 2010)
So, What?
“Moreover, time management and punctuality problems tend to have a negative impact on student’s academic achievement.”  (A. M. Sultana, 2013)
Being regularly late for my appointments or completing my tasks because poorly managed time, also damaged my relationships.
When evaluating my schedule, or how I was spending my time, I also needed to consider my goals and priorities. 
Now What?
Using The 4-D Approach
Being a student with signiﬁcant commitments and responsibilities outside of my course, I may have to adopt a 4-D approach to manage my time (Sarah Moore, 2010): 
“1. De-commitment: identifying things that do not really need doing and abandoning these. 2. Deferment: putting things off until after exams or assignments have been completed. 
3.Downgrading: doing things to a less perfect standard. 
4.Delegation: negotiating with others to do things that I previously felt to be my responsibility.”
Conclusion
Looking back on the events I do realise now that I could have done much more better in managing my time:
“• Defining my tasks and prioritising my activities.
• Using a wall planner to mark assignment deadlines for every module 
• Start tasks sooner rather than later 
• Be realistic about how long things will take and set appropriate time slots for specific tasks 
• Break tasks down into manageable parts and allow time to tackle some of it every week”
Failing to plan everything ahead and following through was mainly by my ability to motivate myself.
4.   The Impact of university on my project performance
Group work empowered me to explore and utilize concepts beyond the scope of lectures, but combined learning has drawbacks. 
Personalities, attitudes, schedules and confusion on the material interfered with productive group work. 
Collaborative work completed outside class time required us to coordinate schedules to find time to meet. We needed to meet periodically, even if the work was delegated and completed individually.
 The group meetings were supposed to allow us to discuss the project, synthesize individual parts and prepare for class presentation components of the assignment. Finding time to complete all the collaborative work was often difficult with diverse schedules among the group members.
Different background experience affects individual perspectives and sometimes adds to the conflict. 
Differences are more prominent because there are fewer people to weaken the effect of someone noisy or abrupt.
I had different ideas on how to proceed with the group work and different interpretations of the concepts or project requirements and goals, which resulted in conflict. 
For example, when I proposed the building of an explanatory video/ animation to raise awareness about the showcase, the idea was met with harsh criticism.
Frustration grew among us.
Too much conflict influenced the group dynamic and misused time better spent on the work.
Having a controlling personality my natural tendency was to take on too much of the project by myself or controlling the entire project with the intention to distribute work to other members.  
“Belbin’s theory states that there are nine roles which need to be occupied by any team. These are Shaper, Coordinator, Plant, Resource Investigator, Monitor Evaluator, Specialist, Teamwork, Implementer, Completer Finisher.”
If I would be faced with a similar experience I would keep in mind that any newly formed-group of individuals takes a while to learn how to work well together.
That I need to create time and space for us to get to know each other, to learn the skills and ideas that each person is equipped with. 
There is a “well-known theory of group work developed by Tuckman (1965), who says that it is useful to think about four different stages of group development: forming, storming, norming and performing. 
• Forming: group members get to know each other, break the ice, become familiar with everyone’s different perspectives and ideas. 
• Storming: group members brainstorm, discuss, share and sometimes clash about what the best way forward is, who should take a leadership role and how particular jobs should be done. 
• Norming: groups settle into a pattern of activity and develop habits and routines that allow them to become efﬁcient and speedier in the completion of tasks. 
• Performing: groups sharpen and develop their teamworking skills in the interests of achieving group objectives and delivering their assignment effectively.

5. [bookmark: _Toc496043664][bookmark: _GoBack] Conclusion
[bookmark: _Toc305165507]Throughout this report, I examined a reflective approach to learning which involves changes in the way we usually perceive learning and our role in the process of learning. Students who inspect their own learning through critical reflection evolve changes in attitudes and awareness which they believe can benefit their professional growth. Like other forms of self-inquiry, reflective learning is not without its risks, since journal writing, self-reporting or making recordings of lessons can be time-consuming. 
Reflective learning suggests that experience alone is not enough for professional growth, but that experience combined with reflection can be a powerful drive for academic development.”
 





References
A. M. Sultana, S. N. (2013). A Study on Time Management and Punctuality Issues among Students at Secondary School, Kedah. American Journal of Economics, 52-56. doi:10.5923/c.economics.201301.10
Atieno, O. J., M, P.-G. A., Rachel, V., & Julia, C. (2016). Intercultural Conflict in Groups. The Journal for Specialists in Group Work, 41(4), 350-369. doi:https://doi.org/10.1080/01933922.2016.1232769
Bennis, W. G. (1959). Leadership theory and administrative behavior: The problems of authority. . Administrative Science Quarterly.
Boonsathorn, W. (2007). Understanding conflict management styles of Thais and Americans in multinational corporations in Thailand. International Journal of Conflict Management, 18(3), 196-221. doi:https://doi.org/10.1108/10444060710825972
Cardone, G. (1 Mar 2012). Sell or Be Sold: How to Get Your Way in Business and in Life. Greenleaf Book Group Press .
Christine Cross, ‎. R. (2016). Organisational Behaviour: An Introduction (ed. 1st ed). algrave.
Cottrell, S. (22 Jan 2015). Skills for Success: Personal Development and Employability. Macmillan International Higher Education.
Deming, D. J. (2017, November 1). The Growing Importance of Social Skills in the Labor Market. The Quarterly Journal of Economics, 134(4), 1593–1640. Preluat pe 03 11, 2018, de pe https://doi.org/10.1093/qje/qjx022
Janice L. DeLucia-Waack, J. D. (2004). The Practice of Multicultural Group Work : Visions and Perspectives From the Field. Belmont: Thomson/Brooks/Cole.
Kolb, D. A. (2014). Experiential Learning: Experience as the Source of Learning and Development. United States of America: Pearsn Education.
Laurie J. Mullins, G. C. (2016). Management and Organisational Behaviour (ed. 11th edn). Harlow : Pearson.
Leadership, S. (16 April, 2010). Richard L. Morrill. Plymouth: Rowman & Littlefield Publishers.
Moon, Y. (2011). Different: Escaping the Competitive Herd. Crown Publishing Group, Division of Random House Inc .
Nasrullah, S., & Khan, M. S. (2015). The Impact of Time Management on the Students’ Academic. Journal of Literature, Languages and Linguistics www.iiste.org, 11, 71. Preluat pe 03 11, 2018, de pe http://www.iiste.org/Journals/index.php/JLLL/article/viewFile/23538/23819
Sarah Moore, C. N. (2010). The Ultimate Study Skills Handbook. Berkshire: Open University Press.
Sherif, M. (2015). Group Conflict And Co-Operation- Their Social Psychology. Hove: Psychology Press.
Sinek, S. (fără an). Why Leaders Eat Last. Preluat pe 01 20, 2018, de pe https://www.youtube.com/watch?v=ReRcHdeUG9Y&t=126s
Wilson, B. L. (2013). Reflective practice for social workers: A handbook for developing professional confidence. Maidenhead, England: Open University Press/McGraw-Hill.


image2.png
()

Now
What? What’

v




image1.png




