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The essay will discuss the concept of leadership. The importance of an efficient leader in an organisation will be discussed in the essay. Furthermore, there would be a discussion regarding different leadership theories as well. For instance, Blake and Mouton's Theory of Leadership will be discussed in the essay. Furthermore, there would also be an explanation of Theory X and Theory X of Leadership. The essay will consist of examples of different business organisations in the tourism industry. The leadership theory used by them will also be discussed in the essay. Furthermore, there would also be a discussion regarding the advantages and disadvantages which the businesses would have using these theories. 
Leadership is one of the vital roles played by individuals in a business enterprise. It is the efficient leadership in a business which helps in increasing the operational efficiency of the organisation (Benmira and Agboola, 2021). In light of this, there needs to be a proper identification of the procedures which would be followed by a leader. Furthermore, there also needs to be detailed supervision of the work done by the employees. The businesses in the hotel industry require efficient leadership. This further helps in understanding the efficiency of the working procedures (Nazarian et al., 2022). Furthermore, a leader would also be able to guide the employees regarding various matters. The effectiveness of the leadership has been very helpful in establishing the different tourism organisations such as - Hays Travel, Travelogue, Premier Inn and others. In this way, there would be a hike in the possibility for the organisation to operate efficiently. For this, the seniors must ensure that efficient leadership techniques are incorporated. This would help them to increase the cooperation of the employees (Xu et al., 2020). Therefore, there would also be an enhancement in the efficiency with which the employees would synchronise with others. 
[bookmark: _heading=h.1fob9te]There has been the emergence of different types of leadership theories. Thus, leaders need to ensure that the best leadership theory is identified. In this way, their strategical supervision over the working procedure of the employees would be enhanced. One such theory is Blake and Mouton’s Theory of Leadership. This theory is also known as the Managerial Grid Model. The use of this theory is done to identify the behaviour of a leader in a business entity. It is primarily done based on the different types of concerns that the leader would have in an organisation. Therefore, leaders need to ensure that they clarify their concerns efficiently (Todăriţă, 2021). The enhancement of the business of Hays Travel has been possible with the effectiveness of the particular theory of leadership. Successful incorporation of theories is very important to become aware of the different important aspects of the business of an organisation (Kantabutra and Ketprapakorn, 2020). The development of the business of an organisation therefore is possible with the help of these important things. This would further help in enhancing the efficiency with which they would lead the organisation to success. There are two different types of concern which can be identified by this theory. The first one is a concern for people. This can be considered an incident where a leader ensures that the employees are provided with proper benefits (Mullins and Dosser, 2013). In this way, there would be a proper identification of the facilities which would be beneficial for the employees. On the other hand, another concern that the leaders have is about the result of the operation of the organisation (Mullins, 2020). This is the phase where the leaders consider procedures which would be beneficial for the operation of the organisation. However, there are areas where the use of this theory might not be efficient. For instance, there needs to be a proper concern which the leaders have to maintain. The effectiveness of the theory will have a positive impact on the successful development of the business of an organisation. Choosing appropriate theories will be highly beneficial for any business organisation as it helps them to grow their business effectively and efficiently.  Therefore, there might be a reduction in the proper facilities which the employees would be provided. On the other hand, there might also be a reduction in the operational efficiency of the business (Mullins, 2016). Therefore, the leaders need to choose a proper concern which would be beneficial for the organisation. 
There are different leadership styles that this theory discusses as well. The first one is Impoverished management. The use of this procedure is considered to be highly inefficient for a business entity (Burnett, 2022). Therefore, there would be no proper supervision done by the leaders over the working procedures and the employees of the business. Thus, there is a high chance that the performance of the business entity will deteriorate. On the other hand, the Produce-or-Perish is another management leadership style which has been discussed by the model. The use of this style enables a leader to completely focus on the productivity of the business entity (Mindapa, 2022). Using this management approach, Premier Inn has been able to effectively focus on the successful enhancement of the performance of the organisation in the current business market. Therefore, the leaders would ensure that the employees are properly working. In this way, their requirement and the mission of the organisation would be met properly. However, there would be less lookout over the facilities that would be provided to the employees. In this way, there would be a reduction in the possibility for the organisation to increase job satisfaction for the employees.  Furthermore, the Middle-of-the-RoadManagement style can be considered to be efficient. The use of this style enables a leader to have a proper balance regarding the results of the business and the employees (Farhan et al., 2024). Therefore, they would ensure that the results are proper and the employees also have increased job satisfaction. Moreover, the Country Club Management style discusses that there would be a primary focus on the employees of the business. The seniors of the organisation would ensure that the employees are provided with proper facilities and benefits (Sivaratet al., 2021). For example, this particular theory of management has been very effective in addressing the effective management of the business of tourism organisations in the recent competitive business market of the world. Therefore, there would be a reduction in the possibility for the organisation to produce good results. The use of the Team Management Style of Leadership would be the most beneficial for the leaders. This would help in increasing the possibility for the organisation to ensure that there is a proper strategy (Ben Sedrineet al., 2021). This would help in increasing the position of the business. There would also be benefits and facilities for the employees. Therefore, there would be an enhancement in organisational efficiency. 
The leaders of the Four Seasons Hotel have benefitted from the use of this theory. This has helped them to increase the efficiency of the supervision. They have also ensured to use of the Team Management Style of Leadership (Armstrong, 2012). This has helped in increasing employee welfare. Therefore, there has been an enhancement in their motivational level. This has helped in increasing the efficiency with which the organisation has been operating. Moreover, there has also been an increment in the attraction level of the customers (Adair, 2009). In addition, the job satisfaction of the employees has also been enhanced. 
Another theory which can be considered to be beneficial is Theory X and Theory Y. This can be considered as the theory which helps in identifying the procedures which the leaders use for working in the organisation. The use of this theory identifies the way a leader prefers to operate in the business organisation (Kanat-Maymonet al., 2020). Therefore, the leaders would have a choice regarding their leadership styles. In the case of the X Theory of leadership, the leaders would have a style where there would be less concern regarding the employees. Therefore, there would be a reduction in the job satisfaction that they would have (Franco, 2022). Furthermore, the use of such a style enables the leaders to completely focus on the operational efficiency of the organisation. Moreover, they would focus on getting good results from the operation done by the leaders. However, there would be a huge chance that there would be a reduction in the performance of the employees. This is so because there would be certain changes in the working procedures. These changes might further impact the performance of the employees as there would be an increment in their workload (Ikendi and Retallick, 2023). Therefore, there might also be incidents where there would be a reduction in the employee retention rate as well. It has been discovered, that the leaders of certain hotels have emphasised performance. Therefore, there has been a reduction in the job satisfaction of the employees. On the other hand, the theory also suggests that there would be an assumption that there would be dissatisfaction among the employees naturally. Furthermore, the theory also assumes that leaders need to give a continued push to the employees to work (Boddy, 2014). On the other hand, there also needs to be threats so that the employees can deliver the work on time. For instance, Premier Inn is one of the hotels where autocratic leadership has been used. For this, there has been a reduction in the facilities which have been provided to the employees. In this way, there has been an immense reduction in their performance (Huczynski and Buchanan, 2013). Furthermore, the retention rate of the employees has also decreased immensely. The rude behaviour which the leaders have shown to the employees has also been a major reason. 
On the other hand, the Theory Y of leadership suggests that there needs to be proper communication with the employees. Therefore, the leaders need to ensure that proper strategies are considered. In this way, there would be a hike in the possibility for the employees to have proper synchronisation. On the other hand, the theory also ensures that the employees are provided with proper benefits and facilities. In this way, their motivational level would be enhanced. Therefore, there would be a hike in their performance as well. Thus, the organisation would further benefit efficiently. On the other hand, there also needs to be a proper involvement of the employees in the decision-making procedures of the business. In this way, there would be a hike in a positive mindset for the employees (Wang et al., 2022). Moreover, there would also be a positive environment in which the employees would be working. The style also discusses that there are certain assumptions that the leaders would have. For instance, the leaders might further assume that the employees have a positive mindset to work in the business. Furthermore, the style also assumes that the employees are involved in the decision-making procedure of the business more frequently. Therefore, it can also be stated that the use of this theory would be more beneficial for the enterprise (Changarand Atan, 2021). Therefore, the use of this theory would be beneficial for the leaders. A majority of the businesses in the hotel industry use this leadership style. Marriott International is one of the hotels that uses this technique. The use of Democratic Leadership has been beneficial for the business. This has helped the business to increase the motivational level of the employees. Their involvement in the decision-making sessions has been beneficial (Babatunde et al., 2023). This has helped in creating a positive mindset among the employees. Their performance level has also been enhanced. 
From the discussion, it has been identified that every leadership style has its significance. It has been these leadership procedures which has helped the businesses to increase their performance as well. Among all the procedures, the use of Democratic Leadership would be considered to be the most beneficial. With this, the seniors of the businesses would be able to ensure that there is a proper involvement of all the employees (Rao and Zaidi, 2020). In this way, the enterprise would be able to increase its working efficiency. Furthermore, the employees would also have an increased motivational level. In this way, they would have a positive mindset to work in the business (Elkhweskyet al., 2022). Furthermore, the operation of the hotels would also be enhanced.  
In conclusion, it can be said that an efficient leader is very important in an organisation. Furthermore, there also needs to be a proper analysis of the procedures that would help the leader. On the other hand, the use of Blake and Mouton’s Leadership Theory has helped in identifying the leadership style that would be beneficial for the leaders. In this way, the most efficient style can be used by the leaders. This would help the businesses to grow immensely. On the other hand, the use of Theory X and Theory Y of Leadership has helped assume the procedures that would be efficient for an organisation. It has been identified that the use of the democratic style of leadership would be the most beneficial. This would help the hotels to increase the satisfaction of the employees thus increasing their performance as well. 
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