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Reflective Summary
After spending many weeks researching and working on the above business plan I found myself recognising that I do have the ability to lead a team successfully. I was elected team leader by the group of 3 other members and even though I was very much up for the challenge it was also quite daunting. The idea we all agreed on was a vegan friendly skincare/beauty centre which offered facial and massage treatments amongst others and also retailing the products used. We named the business Ahimsa.  This is a Sanskrit word used in yoga and Buddhism which means respect for all living things and avoidance of violence towards others. This summed up the ethos of our business idea beautifully. This was a very intense assignment that required not only attention to detail using accurate facts and figures plus lots of research but,  also constant communication  within the team to ensure that all members of the group were working in conjunction with one another as some sections of the information required  overlapped with other sections, for example the finance and start-up costs over lapped with operations regarding start up equipment etc.  Different parts of the extensive business plan were allocated to the team member that best suited the skill set required for that particular section. Collaboration and communication were the key element here to produce successful accurate work. However, this was extremely challenging due to the fact that we are all busy working people working on different time zones due to our daily/nightly work and family commitments.
[bookmark: _GoBack]The concept of a vegan friendly skincare centre offering treatments plus products for retail was one that sat quite naturally with me. I have run my own small but successful beauty salon for the past 15 years so this was just an extension of that but with the uniqueness of appealing to a specific community of people.  I believe my business has been successful due to my very reasonable prices and also the experience I have to offer. I offer a very professional but friendly service and have learnt that it is the customer care and how you make your customers feel that brings them back time and time again. Everyone is treated with respect, as a human being and nobody is rushed as I book my appointments ensuring I have plenty of time with each client. After all it’s the leisure industry and this is classed as luxury not necessity so encouraging repeat business is your bread and butter. This was also the route we were taking for our fictional business.The fact that my daughter is vegan high lighted the fact to me that this is still quite an untapped market in our geographical area also.  I witnessed first hand the difficulty she has when eating out, food shopping and purchasing ethical skincare. So, knowing the beauty industry and market coupled with a vegan friendly theme seemed a perfect idea.  The other team members thought it was a great idea also, so we were off to a great start with a firm business choice. 
Running a business as a sole trader is very different to being in a partnership as I discovered while doing this assignment. As a sole trader I am responsible for making all my own decisions. Despite having no one to share the work burden with and to discuss and run ideas by, I find it far less complex than being in a partnership. A partnership has so many variables it can take much longer to reach decisions and to actually get things done. It’s only as good as everyone else s commitment to the project. The most challenging aspect I experienced as the team leader in co ordinating our business plan was lack of enthusiasm and communication from one member of the group. All being very busy people and leading hectic working lives not to mention family commitments is difficult for everyone. However, if one person decides not to co operate it causes extra stress and tension within the group, therefore forcing the other team members to increase their workload and carry the burden. I was as encouraging as possible and took time out from completing my own work to give extra assistance to this team member. This led to me running behind with own work and being under pressure for time. It was extremely frustrating after setting up a group chat, so we could share ideas, thoughts and arrange meetings to find one member not engaging in the discussions or confirming attendance of meetings. This consequently led to us having to postpone an arranged presentation and work towards a new deadline. This became even more frustrating when it became apparent that this team member decided to drop out of the group due to personal reasons three days before the re arranged presentation date. I wished them well and said I was sorry that that they had come to this decision. I remarked that they had some good ideas and the ability to do well but understood their reasons for not continuing and hoped they would find happiness and contentment elsewhere. I realise that you cannot physically make someone contribute no matter how supportive you are. You always need to have strategies in place for when things don t go according to plan and be flexible and willing to look again at what you have to work with and expect to amend schedules and find other solutions to reach your goal. This was a massive learning curve for me as even though I can be flexible I get frustrated when things don t go well or according to plan. Patience and a calm mind are essential when leading a team as things very often don t go according to plan initially.
As team leader I decided it wasn’t fair to pass on this extra work to the other members as they had worked hard, met deadlines and did everything else requested of them. I decided to take on this extra work myself which had to be done the day before presentation day as I was working long hours until that time. I met with my team the day before presentation and was very pleased with what we had produced between us. It was a great feeling to know that we had completed the task together, with sharing ideas, collaborating and pulling together. It can be very powerful when working as a group, but only if everyone has the same work ethic as each other, otherwise conflict and frustration takes over. I learnt a great deal from this assignment about my personal qualities and in the workplace. I realised from feedback from my team that even though I can be firm I am very fair and will help anyone as long as they help themselves. (It’s a pointless waste of energy otherwise and no outcome will be achieved). I felt respected by my other 2 team mates and they were always willing to do more if necessary to ensure a job well done. This made me feel proud of my team and displayed the fact that we had bonded while working toward the same objective.
The presentation of our business plan went very well. Unfortunately, one of the team members was too ill to attend. I reassured her that she wasn’ t letting anyone down as she had worked hard despite going through massive stress and changes in her personal life. My main concern was that she wouldn’t be penalised for being unable to attend. (which thankfully is not the case). Rhian Edwards and I presented in a natural way as we both knew our business venture very well and was able to answer Julia Ault’s  (examiner) questions with ease. The feeling after our business pitch was done was one of jubilation and the stress of the past weeks melted away and made us smile instead. This was team working at its best and the reward it brings when all the hard work pays off is definitely worth it.
On reflection of the project I feel I have a great deal to offer future employers or even in a business partnership. I learned that I can work under pressure, come up with some good ideas and organise and delegate workloads with fairness, and gain respect from my peers. This was probably the greatest revelation to me realising that I had respect from my team as I can lack confidence in my ability and be self-conscious on times. I’ve always been happy to work in a team but never felt like a leader until recently and especially since studying on this course. I learned that I could find solutions to problems when difficult situations arose. This is definitely giving me more confidence which is a big part of what I wanted to achieve from doing this course. Even though I run a good business it is my intention in the future to teach/lecture my industry skills in further education colleges. I’d like the opportunity to pass on my knowledge and skills to new learners and also try to inspire them about running a business in this industry speaking from first hand knowledge. However, the thought of standing in front of a large group of people publicly speaking and possibly being challenged used to fill me with dread, until now. I feel I have overcome a lot of personal barriers since becoming team leader.
This business plan module has reinforced to me how much I do enjoy being in business. Even though the hours worked are probably longer by the time you consider the behind the scenes jobs such as auditing and ordering stock, returning calls and texts to customers to make appointments or answer queries. The time off is probably less also (contrary to popular belief that having a business means you can take lots of time off) and in the early days you can be working for less than the minimum wage. Having said all that the thrill of creating something from nothing from just your ideas and determination gives me a real buzz which I have never found in the workplace in any other job I have done. However, doing this module has made me consider expanding my business or at least do a better job of the marketing. I quite enjoyed the marketing and research aspect of this assignment and with social media so readily at hand to potentially reach a massive captive audience and the cost effectiveness of this form of marketing is an avenue I definitely will take advantage of. Social media was not an option when I set up 15 years ago, so by reflecting on this assignment it has inspired me to revamp and move with the times regarding promoting my own business.






