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Part 1

What is Catalytic Leadership? 
Working Differently (2013) explains that a catalytic leader is an individual that communicates across organizations and sectors to encourage a new strategy of working which will achieve the community’s highest aspirations. A catalytic leader will know how to hold the centre and put the community outcome before organisational or personal agendas. 
PRC (2017) describes a catalytic leader as a high energy, supportive and forward-thinking mentor who can spark action in the people around them. 
Catalytic leadership is a creative and dynamic process rather than a set of attitudes and behaviours. (Clark, R.M. 2012).
According to Joiner, B (2017), the catalyst level of leadership is the most effective for today’s rapidly changing, highly complex environment. He then goes on to explain what catalytic leadership is by saying that catalytic leaders articulate an inspiring vision and will gather the correct people to bring the vision to reality. Catalytic leaders empower people and actively facilitate their development.  Catalytic leaders are intent upon creating a highly participative team. The catalyst will act as a team leader and facilitator. They will also use team development to develop their own leadership. 
Joiner, B (2017), says that managers who grow to the level of a catalyst have a different mindset practice which can be called “post-heroic” leadership. Also, when they grow to the catalyst level, they will expand their thinking to include relevant longer-term tactics that extend beyond usual strategic boundaries. When the time is right, they will undertake visionary initiatives that are personally meaningful and beneficial for their organization. 

Sage Journals (2018) explains that catalytic leadership is a type of multidimensional leadership that facilitates cross sector collaboration to enact systems and policy changes within communities. Catalytic leaders will provide opportunities for stakeholders to partner and merge their efforts to create new opportunities for their team. Catalytic leaders are individuals, organizations and collaborative partnerships that stimulate partnership alliances. Catalytic partnerships will facilitate the process of collaboration by encouraging and supporting stakeholders to work together successfully and effectively.

Finally, I will include the catalyst effect. Emerald Publishing Limited (No Date) says that the Catalyst Effect is created by fusing leadership and teamwork into a dynamic, optimistic, and cohesive force that raises the performance of everyone involved and elevates overall team success.

How does this style compare with other leadership styles? 
There are many styles of leadership to compare with Catalytic leadership. Catalytic leadership is a form of leadership that works as a team and allows everyone to have a say and opportunities are provided. 
A similar leadership to Catalytic leadership is Collaborative leadership. DiFranza, A (2019) says that Collaborative leadership is a management practice, the members of the leadership work together across sectors to make decisions and to keep the organization thriving. Like Catalytic leadership, Collaborative leadership is also described as a leadership style that empowers team members across departmental and positional boundaries says Hugo (2022). Both Catalytic Leadership and Collaborative leaderships are described as leaderships that empower every team member to speak up and have a say. Another similarity is that the two leaderships work across organizations to make the best decision. 
Another leadership that has similarities to catalytic leadership is visionary leadership. Western Governors University (2020) explains that visionary leadership mobilizes teams or followers to work towards their vision and they need guidance by a good organization and structure. This is like catalytic leadership as they will gather the correct people to bring their vision a reality, they also prioritise working as a team to be important and have a good structure. 
Two of the leaderships I have compared Catalytic leaderships with all work as a team to make sure goals are met, WorkLife (2022) says that research shows by working together or in a team it will lead to better outcomes, people will most likely take calculates risks which lead to innovation if they have the support of a team behind them. Working within a team will encourage personal growth, increases job satisfaction, and can reduce stress.

The final leadership I will compare Catalytic leadership to is Laissez-Faire. Western Governors University (2020) explains that the leadership has an attitude of trust and reliance on their employees. The leader will not micromanage or get too involved, they will not give too many instructions or guidance. Laissez-faire will allow their employees to use their creativity, resources, and experience to help them meet their goals. Similar to Catalytic leadership, Laissez-faire wants to meet the goals, however catalytic leadership works as a team and Laissez-faire is more independent. This difference can have an impact on the team as there isn’t much teamwork or guidance and can cause confusion. By working independently, it can be less imaginative as there isn’t a group of people coming together to share their ideas, it can also be lonely not having a group of people to discuss thoughts and ideas. 

What are the types of barriers that arise in Early Years’ settings that would prevent catalytic leadership from happening? 
Staff Leaving 
Staff leaving Early Years’ Settings can have a massive impact on the quality provided, it can also affect catalytic leadership from happening as there isn’t a proper structure or team for leadership. Early Years Alliance (2021) backs this information and states that 61% of respondents who experienced staffing shortages over the last six months have said it has had a negative impact on the quality provided to children. 

Confidence 
Confidence is another barrier which arises in the Early Years’ Settings. Lolly Daskal (2022) explains that when a leader lacks confidence, the outcome will affect the whole team. An unconfident leader will withhold information, postpone important decisions, and will have trouble to build teams and inspire them. Without confidence, Lolly Daskal (2022) says that there isn’t leadership due to the fact you cannot give others what you don’t have yourself. Linkedin (2016) says that a lack of confidence within leaders can cause problems within a setting, it can influence communication, teamwork, lack of planning and being successful. This will affect catalytic leadership from happening as no one has a real guidance and there isn’t someone to guide them on how to make decisions. 
Reddy, K (2016) says that confidence is the key part in how leadership can grow. It is low confidence that divides average leaders from great leaders. 
Confidence can affect catalytic leader if the leadership isn’t shown correctly 

Training
Training is a massive barrier that the Early Years Settings face, without the correct training practitioners will not know how to support children correctly. Kinderly (2020) explains that training will enable a practitioner to develop their competence in caring for young children and helps to demonstrate your commitment in the role. By doing different training programs it can lead to higher qualifications and to achieve your career goals
It can also affect catalytic leadership, during leadership training it will provide feedback and insights on the fortes and positive aspect of the leaders action and style says Humansynergistics (2018). 
One of the barriers that come with training is the fact that people learn best in different ways, therefore training may not always work. Gaille, B (2016) explains that some people need to discover things in order to learn new skills, but then others may prefer a small group discussion. When a new employee starts their role, they might learn best by having a guide of the skills they are expected to learn and do. Every trainer will not be able to meet or recognize the different needs new workers may have.


Look at how early years practitioners empower children and their families to make changes in their own lives 
Practitioners spend a lot of time with children in Early Years Settings, it’s important that they guide them correctly and empower them to become the best they can be, it is also important that practitioners have the same attitude with families of the children. Some families need the guidance and support to give the correct support the child. Bonkers Beat (2017) says that to empower children you must guide them to feel valued, capable and to realise they play the role of creating their life and future. To empower children, practitioners want young people to make informed choices for themselves, identify and take responsibility for their actions. Children should be given opportunities to engage with the world around them in a significant way. 
Practitioners empower children several ways says Bonkers Beat (2017), practitioners empower children by giving responsibilities to children, allowing them to celebrate accomplishments, involve children in family and classroom decisions, how to lead by example, support and guide the child on their journey. Other empowerments practitioners put out to children is to grow confidence and self-esteem, Bonkers Beat (2017) explains that confidence and self-esteem will enable a child to feel happy and comfortable with who they are, they will also be more open to try new things and will likely be able to manage their own behaviour. Practitioners will encourage independence, Bonkers Beat (2017) says by allowing children to have a say in what goes on in their lives will help them to become independent. Practitioners will empower children to build resilience, Bobbermen, J (2018) expresses building resilience in children helps them to overcome obstacles more easily and will reduce chances of suffering from and mental health disorders such as anxiety. Practitioners will also empower children to develop self-respect says Bonkers Beat (2017), self-respect will enable a child to have respect and value for others. Finally, practitioners empower children to be better learners, by empowering them to learn better they will have the best chance of being an effective learner and will be able to build a successful future.
National Occupational Standards (2015) states that when working with parents or families you must empower them to develop self-confidence in the way they parent, this is an important factor because if the parents or families are parenting correctly, Cuemath (2022) says it will provide encouragement, support and will allow access to activities that the child will develop key development tasks. By having a good structure of parenting correctly it will support the child’s learning and socialization due to the fact family is the child’s primary social group. National Occupational Standards (2015) says that practitioners should empower families to relate positively to the child and should support with play activities with the children. As a practitioner you should also inform parents with how to access the correct information and support which is relevant to the needs of the family, this will empower families to be confident in the decisions they make for the child. 
Part 2

What are children’s rights? 
Unicef is the world’s leading organization working for children and their rights. 
Unicef (2017) explains in 1989 governments came together from across the world to adopt the United Nations Convention on the rights of the child also known as UNCRC. Which recognises that every child has the right to be treated with dignity and fairness, to be protected, to develop to their full potential and to participate. The convention specifies the civil, political, economic, social, and cultural rights that everyone under the age of 18 is entitled to. It states what countries must do to ensure that every child can enjoy their rights, regardless of who they are, or where they are from. The convention has 54 articles all together which supports the rights for children and young children up to the age of 18. 
Ni Direct (No date) tells us that the rights are all set out in the convention and will cover social, economic, cultural, civil, and political rights.

How did the role of children’s commissioner for wales develop? 
Children’s Commissioner for Wales (2002) mentions that Wales took a march on the rest of the UK when the National Assembly for Wales appointed a Children’s commissioner. Pursuing a concerted campaign by the ones concerned with children’s human rights for over a decade or more, Sir Ronald Waterhouse’s report called Lost in Care about abuse in North Wales children’s homes made the establishment of a children’s commissioner its first recommendation and provided additional momentum.  The National Assembly for Wales was devoted to establishing the post and consulted widely on its proposals. It chose to opt for a statutory, independent commissioner with a wide-ranging remit, whose functions wouldn’t be confined to the social care field. The Care Standards Act 2000 was corrected to establish the office however is limited to regulated services. The commissioner was recruited with full involvement of young people in December 2000. Immediately after the announcement of the decision, UK government introduced the Children’s Commissioner for Wales Bill to extend the remit. The initiative received the correct support and was enacted on 11 May 2001. 


What changes has Keith Towler brought to Wales 
The Welsh Government (No Date) tells us that Keith Towler was the second Children’s Commissioner for Wales from 2008 to 2015. In that time as the Children’s commissioner for wales, Keith published several reports containing information on advocacy, child protection, play, child trafficking, young carers, children, and young people with disabilities and looked after children. The Welsh Government (No Date) states that Keith was a member of the IPA which stands for the International Play Association, he was asked by the UN committee on the Rights of the Child to take the lead role in assisting to draft the General Comment on Article 31. Keith received an honorary fellowship in 2015 from the University of South Wales in recognition for his contribution to social and youth work. 

How has this enabled children’s rights?
Keith Towler believed that children’s rights were important and worked to make sure they were heard. Keith took part on the rights of the child and wrote a draft for a general comment on article 31. Keith Towler believed that people should stop demonising and start celebrating children says Wales Online (2009).  

Has the change worked? 
Keith Towlers work was successful, with him supporting children over the country. He supported over 60 cases of abuse in 2012 says BBC News (2012). His work was also successful by having a huge part in writing a draft for Article 31bin the UN. Many childrens lives have had a positive impact due to Keith Towlers work.

What else could he/she have done?
In his final annual report, Keith Towler explains that services to protect vulnerable children could be gone due to a lack of leadership and vision by the Welsh Government. In the report he urges ministers to protects children’s rights and shield services from funding cutbacks. He made a point of saying that the Welsh Government needed to “re-state its vision for children”. Keith had worked hard during his time as the children’s commissioner for wales and his work had made children’s rights important.


How does this compare with other commissioners in Britain? 
Keith Towler and Sally Holland share some similarities, they both had a strong determination to make a difference to the lives of people with disabilities.

What changes has Peter Clarke brought to Wales? 
Philpot, T (2007) says that Peter Clarke was the first children’s commissioner for Wales and was appointed the role in 2001 up until 2007 when he sadly passed.  After The Waterhouse report was published in 2000, the report recommended the creation of the post for Children’s Commissioner for Wales. Peter was passionate of children and young people and had a lot on involvement to better the wellbeing for children and young adults. Peter’s work included covering many issues for children such as health, education, and social services. He was able to look at planning, transport, the environment, economic development, and rural affairs. Another power of his was to consider and make representations to the Welsh assembly on any matter that would affect children’s rights and welfare in Wales. Peter spoke about important issues and went on campaigns for bullying, smacking and child abuse. Peter set up the Clywch inquiry into sex abuse with the writer and teacher John Owen. Peter died in 2007 and was praised for his work and dedication for trying to make a difference in children and young people’s lives. 

How has this enabled children’s rights?
Peter Clarke enabled children’s rights by making sure children’s voices were heard, he also enabled children’s right by campaigning important issues that children went through. 

Has the change worked?
The work Peter Clarke provided for children and young people in Wales was a success, with the Guardian (2007) saying he had proved himself to be a supportive link between the child on the street, in the classroom and leisure centre and in the higher reaches of government. He also had set up an advice line, where children could call at any time, this was successful with many children using the service. 

What could he have done differently? 
Since Peter Clarkes death many people have come forward saying how much he had done for children during the time he was alive. Community Care (2007) says that Peter always fulfilled his duties with dedication, passion, and commitment. In the six years he was a commissioner he had benefitted lives of children and young people and the benefits from his work will continue in the future.

What changes has Sally Holland brought to Wales?
 The final commissioner I will speak about is Sally Holland which is the current Children’s Commissioner for Wales. Children’s Commissioner For Wales (2022) explains Sally Holland is a registered social worker and has experience in the statutory and voluntary sectors. Whilst in Cardiff University as a professor she set up CASCADE Children’s Social Care Research and Development Centre. 
Sally Holland has brought change to Wales by the work she has done and put in place, Children’s Commissioner For Wales (2022) says that her work has included children’s mental health and well-being, reducing inequality, anti-bullying strategies and improving transitions to adulthood for children with learning disabilities. She is also campaigning to make a change in the law so children will be given the same protection from assaults as adults. Children’s Commissioner for Wales (2021) explains that the commissioner publishes a three year plan every three years, pointing out what will be worked on to improve the life chances of children in Wales. The plan which was published in April 2019 was developed from evidence found from research about children’s access to their rights in Wales and the consultation with Welsh children and adults. After speaking to 10,000 children, young people and the ones that care and work with them, the welsh commissioner identified four ambitions for the team to deliver over three years from 2019-2022. The four ambitions were to protect rights wherever you are, to make wales a country where rights become a reality, being accountable to children in wales and learning, understanding, and experiencing rights. 

How has this enabled children’s rights?
Thomas, C (2017) explains that the Children’s Commissioner for Wales has begun a new resource to enable children of all ages and abilities to understand their rights in Wales. This has enabled children’s rights as every child in Wales will be able to know and understand their rights freely. 

Has the change worked? Why?
The work that has been done by Sally Holland has been successful. Children’s Commissioner for Wales (2021) shows the four ambitions that were made in 2019 to make a change to children’s chances of lives in Wales, the document shows what steps and procedures have been put in place to reach each four goals. 

What could she have done differently? 
In an interview done in 2021, Sally Holland speaks about what more she would like to do to support children, Mental Health Wales (2021) provides us with questions Sally Holland had answered. She answers one question where she was asked what more could be done to support children with mental health, she answered that she would like more spaces where young people can go for immediate advice and support on mental health issues. She compared other countries which provide places and said she would like to bring something similar to Wales. 

How does this compare with other commissioners in Britain? 
Sally Hollands work ethic has brought a more modern approach whilst including mental health issues, the last two commissioners, Peter Clarke and Keith Towler hadn’t spoken about mental health as much as Sally Holland has, however there are some similarities such as Sally Holland and Keith Towler sharing the dedication to helping young children and families with disabilities. 


Part 3 

What is your choice of ONE aspect of sociological issues that children experience? 

The sociological issue I have chosen that children experience is Mental Health. 
Centre For Mental Health (2021) explains that children’s mental health will affect different factors as they grow and develop.
CDC (No Date) describes mental disorders as a serious change in the way children learn, behave or handle their emotions, these can cause distress and problems for children getting through the day. Children with mental health will often experience fears and worriers or display behaviours which can be disruptive. The symptoms of mental illness can change over time as the child grows, these changes can include difficulties with how the child plays, learns, speaks, acts and how the child will handle their emotions. Mental health in children will typically start in early childhood, however some disorders may develop in the child’s teenage years. The diagnosis is usually made in the school years and can be earlier. But in some cases, some children with mental health will not be recognised or diagnosed with the disorder.

Mental Health Foundation (2021) states that mental health issues affect around one in six children in the UK. These mental health problems include depression, anxiety, and conduct disorder which is a type of behavioural problem. Mental Health is often a direct response to what is happening in a child’s life. 

Young Minds (2022) says that the diagnosis of a psychiatric condition tripled between 2010 and 2018/19 for young people aged 18 or under however Young Minds (2022) explains that only over one in three children and young people with a diagnosable mental health condition get access to NHS care and treatment. 

Choose one intervention that supports your choice of sociological issue.

The intervention I have chosen that helps children’s mental health is CBT, which stands for cognitive behavioural therapy.

Healthline (2019) explains that cognitive behaviour therapy is a form of talk therapy which is designed to help people to recognize unhelpful thoughts and behaviours and how to learn to change them. The therapy focuses on the present and future, rather than on the past.
Healthline (2019) explains that cognitive behaviour therapy will usually involve an agreed goal and a set number of sessions. The therapist will help the child to remove negative thought patterns and replace them with more productive ones. Through having the therapy, role-playing, and using other methods, the child can practice alternative ways to handle stressful situations

Healthline (2019) states that cognitive behaviour therapy will help a child to understand the negativity of their thought patterns and will teach them how to control them and replace them with more positive thoughts. By discovering a new way to look at things helps children to learn how to respond differently and how to improve a situation rather than worsen it for it to be more stressful. Healthline (2019) says that cognitive behaviour therapy can give a child a realistic strategy to improve their lives in the present and future. Once the strategies become a habit, the new skills can follow on through for their future. 

Clinical Partners (2021) says that cognitive behaviour therapy helps the child or teenager gain control of their thoughts, encouraging a healthy self-talk process, it can find an effective coping strategy and in suitable situations will help the child to face a feared situation to show that things are not as bad as they thought. 
Clinical Partners (2021) states that the cognitive behaviour therapy for children has taken a big popularity in the last few years. There is a strong evidence base to show that it is highly effective more so than many medications alone. cognitive behaviour therapy will have different long-term benefits for children and young adults due to the fact cognitive behaviour therapy teaches lifelong skills and coping strategies that can be applied in many situations.
Clinical Partners (2021) acknowledges that cognitive behaviour therapy has improved 63% of children and young adults who experience anxiety, whilst CBT can help with many mental illnesses such as, anxiety disorders, depression, stress, obsessive compulsive disorders, phobias, bullying and behavioural problems. 

Davis, K (2022) explains that cognitive behaviour therapy can be an individual therapy but it can also take the form of having individual or group sessions. Cognitive behaviour therapy is a collaborative therapy, which requires the individual and therapist to work as a team together. 

I will acknowledge the advantages and disadvantages of cognitive behaviour therapy. 
Firstly, I will look at two advantages.
One advantage to cognitive behaviour therapy is that it develops more rational thought processes. 
My Life Psychologists (2019) states that the main benefit of cognitive behaviour therapy is that it helps to gain control of people’s thoughts. Cognitive distortions are popular and often happen automatically. Over time, the process of questioning and replacing negative thoughts can transform our thought process. You will not allow negative thoughts to take control but will think rationally and evaluate the appropriate response to difficult situations. Cognitive behaviour therapy is a highly effective form of talking therapy. 
Another advantage of cognitive behaviour therapy is that it can allow people to relax says My Life Psychologists (2019). By having the therapy, it allows you to learn how to control your mind and to rearrange your thought process, this will involve developing a calmer response whilst using a variety of relaxation techniques.

Now I will acknowledge two disadvantages to cognitive behaviour therapy.
The CBT Clinic (No Date) expresses although that cognitive behaviour therapy is a great method to tackle mental health, it may not be successful and suitable for everyone. 
There are many disadvantages of using cognitive behaviour therapy as a form of therapy, I have chosen two disadvantages to using cognitive behaviour therapy. 
Connectus (2018) explains that cognitive behaviour therapy can make people feel worse before they feel better, cognitive behaviour therapy will require individuals to confront their issues which will create difficult and awkward feelings for them. During the first sessions and homework completed by the patient, the initial thought process to the therapy can be fear, anxiety and other issues can create a surge in negative thoughts. Physical actions can become worse during this time too.
Connectus (2018) tells us that people who suffer from complex mental health needs may not benefit from CBT, cognitive behavioural therapy works to redesign issues like anxiety by changing how the thoughts process. With complex mental health issues, CBT isn’t useful due to the fact there are specific elements of risk which apply. 
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