[image: Text

Description automatically generated]

Developing Workplace Critical Thinking 

Module Code: BMSW5101_LON
STUDENT NAME: Atanas Radev
STUDENT ID: 2119680
Lecture: Akinseye Aluko


[bookmark: _Toc131161978]Task 1- Report
[bookmark: _Toc131161979]Executive Summary
This report focuses on the impact of the COVID-19 pandemic on GrubHub, a food delivery company. The report highlights the importance of adopting a people-centered approach in response to the pandemic, which includes prioritizing employee health and safety, effective communication, and continuous learning. A critical assessment of beliefs, attitudes, values, and management theories has been conducted, demonstrating the importance of empathy, flexibility, and critical thinking skills in navigating the challenges presented by the pandemic. The report also provides recommendations for GrubHub, such as promoting employee well-being and utilizing technology to improve operations. The application of critical thinking models can also be useful in guiding decision-making during these uncertain times. Overall, the success of GrubHub during the pandemic will depend on its ability to adapt and innovate while prioritizing the needs of its employees and customers.
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[bookmark: _Toc131161980]Description of the company
Grubhub is an American online and mobile food ordering and delivery marketplace that connects diners with local restaurants (GreenHub, 2019). It was founded in 2004 and is headquartered in Chicago, Illinois. Grubhub allows users to browse local restaurants, view menus, and place orders for delivery or pickup. The platform features a rating and review system, which helps users choose the best restaurants based on the experiences of other diners. Once an order is placed, Grubhub coordinates with the restaurant to ensure timely delivery or pickup.
In addition to its website, Grubhub offers a mobile app for both iOS and Android devices, allowing users to order food on the go. The company also offers a range of promotional deals and discounts to its users. Grubhub has grown to become one of the largest online food ordering and delivery platforms in the United States, with a network of over 300,000 restaurant partners across the country. The company has also expanded into other services, including catering and corporate food ordering.


[bookmark: _Toc131161981]Brief Introduction to GrubHub and how Critical Thinking helped them during Covid-19
Grubhub is an American online and mobile food ordering and delivery marketplace that was founded in 2004. The platform connects diners with local restaurants, allowing them to browse menus, place orders, and arrange for delivery or pickup. The COVID-19 pandemic has had a significant impact on the food industry, with restaurants forced to close or operate at reduced capacity due to lockdowns and social distancing measures (Petrino, 2020). As a result, online food ordering and delivery platforms like Grubhub have become increasingly important for both consumers and restaurants. In this context, the importance of critical thinking within the organization has become more crucial than ever. With changing regulations, safety protocols, and consumer preferences, Grubhub must engage in critical thinking to adapt to evolving circumstances.
Critical thinking is essential for making informed decisions that consider all available information, weigh the pros and cons of different options, and anticipate potential outcomes. It enables Grubhub to identify and evaluate new opportunities, solve complex problems, and adapt quickly to changing circumstances (Meyersohn, 2018). One example of critical thinking in action at Grubhub is the company's response to the COVID-19 pandemic. Grubhub quickly developed new safety measures to protect its drivers and customers, including contactless delivery options and the distribution of personal protective equipment. The company also launched a marketing campaign to encourage customers to support local restaurants during the pandemic. In addition, Grubhub has engaged in critical thinking to identify new revenue streams during the pandemic. For example, the company has expanded its services to include catering and corporate food ordering, targeting customers who are working from home or participating in virtual events.
[bookmark: _Toc131161982]Another example of critical thinking at Grubhub is the company's response to changing regulations and consumer preferences. For example, when New York City implemented a cap on delivery fees for third-party delivery services, Grubhub quickly developed new pricing strategies to comply with the regulation while continuing to serve its customers and restaurant partners (Gondek, 2021). In conclusion, critical thinking is essential for success in today's rapidly changing business environment. For Grubhub, critical thinking is particularly important in the context of the COVID-19 pandemic and subsequent lockdowns, as the company must adapt quickly to changing circumstances to continue serving its customers and restaurant partners. By prioritizing critical thinking, Grubhub can remain agile and responsive, identifying and evaluating new opportunities, solving complex problems, and adapting quickly to changing circumstances.
Differences between beliefs, attitudes, and values in a workplace context
Beliefs, attitudes, and values are three interrelated concepts that are important in the workplace context. While all three concepts refer to the way individuals view the world around them, there are differences between them.
Beliefs refer to the mental acceptance or conviction that something is true or real. Beliefs are shaped by individual experiences and can be influenced by external factors such as culture, religion, and upbringing. In the workplace context, employees may hold beliefs about the company's mission, culture, or products (Amirian et al, 2022). For example, an employee may believe that the company's products are the best in the market, or that the company's culture promotes innovation.
Attitudes, on the other hand, are an individual's general evaluation or feeling toward a particular object or situation (Baril et al., 2018). Attitudes are shaped by beliefs and can be positive or negative. In the workplace context, employees may have attitudes toward their colleagues, managers, or the work environment. For example, an employee may have a positive attitude toward their job or a negative attitude toward a particular task or project.
Values refer to an individual's principles or standards of behavior. Values are shaped by beliefs and attitudes and are often deeply ingrained in an individual's personality. In the workplace context, employees may hold values such as honesty, integrity, and teamwork. These values guide employees' behavior and decision-making in the workplace (Mcnaughton et al., 2018).
Differences
While beliefs, attitudes, and values are interrelated, there are some key differences between them. Beliefs are primarily concerned with what individuals accept as true or real, while attitudes are concerned with how individuals feel about a particular object or situation. Values, on the other hand, are concerned with an individual's principles or standards of behavior. Understanding the differences between beliefs, attitudes, and values is important in the workplace context because it can help managers and employers to better understand their employees' motivations, attitudes, and behaviors (Watts, 2021). By understanding employees' beliefs, attitudes, and values, employers can create a work environment that is more conducive to productivity, job satisfaction, and employee retention.
[bookmark: _Toc131161983]For example, if an employer knows that their employees value teamwork and collaboration, they can create a work environment that promotes these values, such as through team-building activities or open communication channels. Similarly, if an employer knows that their employees have negative attitudes towards a particular task, they can take steps to address these attitudes, such as by providing additional training or support. 
Assessment of their beliefs, values, and attitudes and their effect on the workplace environment
However, provide a general framework for assessing how beliefs, attitudes, and values may impact workplace behavior during the COVID-19 pandemic.
Beliefs: GrubHub employees have beliefs about the pandemic and its impact on the food delivery industry. Some employees believe that the pandemic has increased demand for food delivery services, while others believe that it has decreased demand due to economic uncertainty (Kelly, 2020). These beliefs influence how employees approach their work, such as how they interact with customers and how they prioritize tasks.
Attitudes: Employees at GrubHub had a variety of attitudes toward the pandemic and its impact on their work. Some employees had a positive attitude toward the increased demand for food delivery, while others had a negative attitude toward the added stress and workload (Yasin, 2020). Additionally, employees had attitudes towards the safety protocols put in place by GrubHub, such as whether they believed they are effective or necessary.
Values: GrubHub employees also had a set of values that guide their behavior during the pandemic. For example, employees valued safety and prioritized following protocols to protect themselves and others from COVID-19. Alternatively, employees may value customer satisfaction and prioritize speedy delivery over following safety protocols.
The impact of these beliefs, attitudes, and values on workplace behavior during the pandemic will vary from employee to employee. However, there are some general ways in which they may impact workplace behavior:
1. Compliance with safety protocols: If employees believe that the safety protocols put in place by GrubHub are effective and necessary, and if they value safety, they are more likely to comply with these protocols (Egg, 2021). On the other hand, if employees have a negative attitude toward the protocols or do not value safety, they may be less likely to follow them.
2. Prioritization of tasks: If employees believe that demand for food delivery has increased due to the pandemic, and if they value customer satisfaction, they may prioritize speedy delivery over other tasks (Saulius, Valanciene, and Bilan, 2020). On the other hand, if employees believe that demand has decreased, and if they value safety, they may prioritize following safety protocols over speedy delivery.
3. [bookmark: _Toc131161984]Communication with colleagues: If employees have different beliefs, attitudes, and values regarding the pandemic and its impact on their work, this may impact communication and collaboration within the workplace (Roberts, 2020). For example, if some employees believe that demand has increased while others believe it has decreased, this may lead to disagreements over how to approach their work.
Management Theories
Taylor's Scientific Management Theory emphasizes the importance of standardization, specialization, and efficiency in the workplace (Su, 2017). It proposes that the most effective way to increase productivity is through scientific analysis and optimization of work processes. However, individuals with different beliefs, attitudes, and values may interpret this theory differently. For example, those who prioritize efficiency and productivity may view this theory as a useful tool to increase efficiency and reduce costs. However, those who prioritize employee well-being and work-life balance may view this theory as overly mechanistic and dehumanizing.
The Human Relations Theory emphasizes the importance of treating employees as individuals and recognizing their social and psychological needs. It emphasizes communication, motivation, and leadership styles that foster employee satisfaction and productivity. In the context of COVID-19, the Human Relations Theory can help organizations address the emotional and psychological stressors faced by employees during the pandemic (Booth and Erskine, 2016). However, individuals with different beliefs, attitudes, and values may interpret this theory differently. For example, those who prioritize individualism may view this theory as being too focused on the collective and not enough on individual performance. They may prefer a management style that rewards individual achievements and focuses on competition rather than collaboration.
The Scanlon Human Relations Approach focuses on employee involvement and collaboration to improve organizational performance and achieve shared goals. It encourages employees to participate in decision-making and suggests that employees who are involved in decision-making are more committed to the organization's success (Collins, 2019). In the context of COVID-19, the Scanlon Human Relations Approach can help organizations foster a sense of community and shared purpose among employees. However, individuals with different beliefs, attitudes, and values may interpret this theory differently. For example, those who prioritize diversity and inclusion may view this theory as potentially exclusionary if not implemented carefully. They may prefer a management style that emphasizes diversity, equity, and inclusion and ensures that all employees have a voice and an opportunity to contribute to the organization's success.
[bookmark: _Toc131161985]Max Weber's Bureaucracy Theory emphasizes the importance of clear roles and responsibilities, hierarchical structures, and rules and regulations in the workplace. It suggests that bureaucratic structures can provide stability and predictability in complex organizations (Beetham, 2018). In the context of COVID-19, Bureaucracy Theory can help organizations establish clear lines of communication and decision-making during a crisis. However, individuals with different beliefs, attitudes, and values may interpret this theory differently. For example, those who prioritize flexibility and creativity may view this theory as overly rigid and prefer a more dynamic approach to organizational structure.
Critical Thinking Models
In the current situation of Covid-19 and lockdowns, critical thinking has become more important than ever for individuals and organizations. Critical thinking models provide a structured approach to problem-solving and decision-making, which can be very useful in such complex and uncertain situations. Let's apply some critical thinking models to the workplace context in the following paragraphs.
RED Model: The RED Model of Critical Thinking (Recognize assumptions, Evaluate arguments, Draw conclusions) provides a framework for analyzing and evaluating arguments (Wulandari and Hindrayani, 2021). In the context of Covid-19 and lockdowns, organizations need to make many critical decisions, such as whether to continue operations, adopt remote work policies, or implement safety protocols. Applying the RED model can help individuals and teams recognize their assumptions about these decisions, evaluate the arguments for and against each option, and draw conclusions based on evidence rather than emotion or bias. For example, if an organization is considering reopening its offices, it can use the RED model to identify their assumptions about the risks and benefits of doing so, evaluate the arguments for and against each option, and draw conclusions based on the available evidence.
DE BONO'S 6 THINKING HATS METHOD: The 6 Thinking Hats method developed by Edward de Bono is another useful tool for critical thinking. The method involves wearing different hats to represent different modes of thinking, such as emotional, rational, creative, and critical. Each hat represents a different perspective, and individuals are encouraged to switch hats to consider the problem from multiple angles (Elsayed and Abbas, 2021). In the context of Covid-19 and lockdowns, individuals and teams can use this method to explore the problem from different perspectives. For example, when deciding whether to adopt remote work policies, individuals can wear the yellow hat to consider the benefits of remote work, the black hat to consider the potential drawbacks, the green hat to generate creative solutions, and the red hat to consider their emotions and feelings about the decision.
Alfaro Lefevre 4-Circle CT (Critical Thinking) Model: The Alfaro Lefevre 4-Circle CT Model is a practical approach to critical thinking that involves four steps: 
1) collecting information
2) recognizing patterns and trends
3) prioritizing information, and 
4) analyzing and interpreting information (Alfaro-Lefevre, 2016). 
In the context of Covid-19 and lockdowns, organizations can use this model to collect and analyze data related to the pandemic, such as infection rates, vaccination rates, and government regulations. They can also use this model to prioritize information based on its relevance and importance and to identify patterns and trends that may inform their decision-making.


[bookmark: _Toc131161986]Recommendations 
Based on the critical assessment of beliefs, attitudes, values, and management theories in the context of COVID-19 and non-pharmaceutical interventions, some recommendations for GrubHub are:
1. Emphasize the importance of empathy and effective communication skills in the workplace. The Human Relation Theory and the Scanlon Human Relation Approach suggest that building positive relationships and involving employees in decision-making can lead to better outcomes. GrubHub can encourage its managers and employees to actively listen to each other's concerns and work collaboratively to find solutions.
2. Provide training and support for employees to improve their critical thinking skills. The Alfaro Lefevre 4-Circle CT (Critical Thinking) Model suggests that critical thinking involves reflection, analysis, evaluation, and action. GrubHub can invest in training programs that teach employees how to think critically, especially in complex and uncertain situations like the COVID-19 pandemic (Braun, 2020).
3. Encourage a flexible and adaptive approach to management. The Contingency Theory suggests that there is no one-size-fits-all approach to management and that different situations require different strategies. GrubHub can adopt a flexible and adaptive approach to management that considers the evolving nature of the pandemic and the changing needs of its employees and customers.
4. Foster a culture of continuous learning and development. Benner's Novice to Expert Theory suggests that individuals develop expertise over time through experience and reflection. GrubHub can provide opportunities for employees to learn new skills and take on new challenges, such as cross-training in different departments or participating in leadership development programs.
5. Prioritize employee health and safety. The COVID-19 pandemic has highlighted the importance of prioritizing employee health and safety (McPeck, 2016). GrubHub can continue to implement and enforce policies and protocols that ensure a safe and healthy work environment, such as providing personal protective equipment (PPE), conducting regular health screenings, and promoting social distancing.


[bookmark: _Toc131161987]Conclusion 
In conclusion, the COVID-19 pandemic has presented unprecedented challenges for workplaces worldwide, including GrubHub. Critical assessment of beliefs, attitudes, values, and management theories has highlighted the importance of empathy, effective communication, critical thinking, flexibility, continuous learning, and employee health and safety. By adopting a people-centered approach that takes into account the evolving nature of the pandemic and the changing needs of its employees and customers, GrubHub can navigate these challenges and emerge stronger. The application of critical thinking models, such as the RED model, DE BONO'S 6 Thinking Hats Method, and Alfaro Lefevre 4-Circle CT (Critical Thinking) Model, can help GrubHub's managers and employees make informed decisions and take appropriate actions in response to the pandemic. Ultimately, the success of GrubHub during these challenging times will depend on its ability to adapt, innovate, and prioritize the well-being of its employees and customers.


[bookmark: _Toc131161988]Task 2 (reflective journal)
[bookmark: _Toc131161989]Introduction 
The following document consists of a self-reflection on my own comprehension of the syllabus from weeks 1-10. As a student in the field of business and management, I have been exposed to various critical thinking theories, sustainable development concepts, and management strategies that have helped shape my perspective on the role of businesses in society. Through my studies, I have come to appreciate the significance of critical thinking in decision-making, problem-solving, and innovation in the business world. Additionally, I have learned about the importance of values, beliefs, and attitudes in shaping workplace behaviour and managing organizational change. In the following self-reflection, I will critically assess my understanding of various topics, including sustainable development, critical thinking, and management theories. I will evaluate the impact of my beliefs, attitudes, and values on my approach to these topics and explore how someone with different perspectives might interpret them differently. These reflections will help me develop a deeper understanding of these concepts and how they apply to real-world business scenarios. Overall, these self-reflections will serve as an opportunity for me to reflect on my growth as a student in the field of business and management and assess how I can continue to apply these concepts to make meaningful contributions in my future career.

[bookmark: _Toc131161990]Reflection
As a student developing critical thinking for business, I have realized the importance of questioning assumptions and analysing information from multiple perspectives. This has allowed me to identify biases and potential blind spots that could impact decision-making. Additionally, I have learned to actively seek out and evaluate evidence to support my ideas, rather than simply relying on intuition or hearsay. This has helped me to develop a more rigorous and evidence-based approach to problem-solving. Furthermore, in the 1 week, I have learned to anticipate and analyse the potential consequences of various solutions, both short-term and long-term. This has helped me to make more informed decisions and mitigate potential risks. Overall, developing critical thinking skills has been essential for my success as a student in the business field. I am confident that these skills will serve me well in my future career and enable me to make meaningful contributions to any organization I work with. In the first 2 weeks, I understood the importance and influence of critical thinking in the context of business. The utilization of different aspects to advocate for the decision-making process at an organization. Values, beliefs, and attitudes are integral components of critical thinking, and they shape an individual's decision-making process in various aspects of life. In business, it is essential to identify one's values, beliefs, and attitudes and how they influence one's thinking and actions. Being aware of one's biases and prejudices is crucial in making sound decisions and taking responsible actions. For instance, if a business owner values economic growth over environmental sustainability, their decisions may favour economic development over environmental protection. On the other hand, if a business owner values environmental sustainability, they may prioritize environmental concerns over economic growth. It is crucial to balance these competing values to achieve a sustainable business model that is economically, socially, and environmentally responsible. Similarly, beliefs and attitudes can influence critical thinking in business. A business owner who believes in the importance of social responsibility may prioritize social causes and community welfare in their decision-making. In contrast, a business owner who has a profit-oriented attitude may prioritize profit over social responsibility.
During the next few weeks, we explored different critical thinking strategies, such as brainstorming and drawing analogies, and their application in business. Through this experience, I realized the value of these strategies in generating innovative solutions and making connections between seemingly unrelated concepts. During the brainstorming exercise, I found it challenging at first to come up with creative and unique ideas. However, as I began to build upon the ideas of others, I found that the process became easier and more productive. I realized that brainstorming can be a powerful tool for generating a variety of ideas and perspectives, which can be invaluable in business decision-making. Drawing analogies, on the other hand, allowed me to make connections between different concepts and apply them to a new situation. In one exercise, we were asked to draw an analogy between a sports team and a business organization. At first, I was sceptical of this exercise and struggled to find meaningful connections between the two. However, as I continued to think deeply about the similarities between teamwork, strategy, and leadership in sports and business, I was able to draw meaningful analogies and gain a new perspective on how these concepts can be applied in business. Some of it was that when it comes to critically assessing an organization's own beliefs, attitudes, and value systems and their impact on workplace behaviour, it requires a certain level of self-awareness and introspection. It's important to acknowledge that everyone has their own unique set of beliefs, attitudes, and values that influence their thoughts and behaviours. In the workplace, this can manifest in different ways, such as how employees approach problem-solving, how they communicate with colleagues, and how they respond to changes in the organization. To effectively manage a diverse workforce, it's crucial to understand how different beliefs, attitudes, and values might impact the interpretation of management theories. For example, someone with a collectivist mindset might interpret the human relation theory differently than someone with an individualist mindset. This can lead to different approaches to problem-solving and collaboration in the workplace. It's also important to recognize that beliefs, attitudes, and values can change over time, especially in response to external factors such as societal changes or global events like the COVID-19 pandemic. Organizations must be flexible and adaptable in their approach to managing employees with different beliefs, attitudes, and values.
As a student, I have learned that different beliefs, attitudes, and values can impact how people interpret and apply management theories in the workplace. For example, Max Weber's bureaucracy theory may be interpreted differently by individuals with different beliefs about hierarchy and control in the workplace. Some individuals may see bureaucracy as a necessary means to maintain order and structure, while others may view it as restrictive and stifling to creativity and innovation. Similarly, the contingency theory may be interpreted differently by individuals with different attitudes toward change and adaptation in the workplace. Some individuals may embrace change and view it as an opportunity for growth and improvement, while others may resist change and prefer stability and predictability. In order to effectively manage a diverse workforce with different beliefs, attitudes, and values, it is important to recognize and understand these differences and how they can impact workplace behaviour. This requires open communication and a willingness to listen to different perspectives and ideas. Moreover, as a student, I have learned that critical thinking is essential to effectively evaluate and apply management theories in the workplace. By using critical thinking models such as the RED Model, DE BONO’S 6 THINKING HATS METHOD, Alfaro Lefevre’s 4-Circle CT (Critical Thinking) Model, or Benner's Novice to Expert Theory, individuals can approach management theories from multiple perspectives and make informed decisions based on evidence and logic. Overall, I believe that as a student, I have gained a deeper understanding of the importance of critical thinking and the role of beliefs, attitudes, and values in interpreting and applying management theories in the workplace. By recognizing and understanding these factors, I can approach workplace challenges with a more nuanced and inclusive perspective, leading to better outcomes for myself, my colleagues, and my organization. During the last few weeks, I could comprehend that managing innovation and changing creativity in business requires a combination of critical thinking, creativity, and strategic planning. All the different aspects of a business such as technology, logistics, and even human resources are affected by this. It involves encouraging a culture of innovation and creativity within the organization, which can lead to new product development, increased efficiency, and improved customer satisfaction. To effectively manage innovation, it is important to establish a process for generating and evaluating new ideas. This may involve brainstorming sessions, market research, and feedback from customers and employees. Critical thinking skills are essential in evaluating the feasibility and potential impact of new ideas, as well as identifying any potential risks or obstacles. Creativity can be fostered in the workplace through various strategies such as providing employees with opportunities for professional development, promoting a culture of experimentation and risk-taking, and encouraging collaboration across departments and teams. Effective management of innovation and changing creativity also involves staying up to date with industry trends and technological advancements. It requires a willingness to adapt to new ideas and embrace change, while also balancing the need for stability and consistency. 
As a student, studying the theories of sustainable development in critical thinking has allowed me to develop a deeper understanding of the importance of balancing economic growth with environmental sustainability. I have come to appreciate the fact that businesses have a critical role to play in promoting sustainability by adopting practices that minimize their impact on the environment while also ensuring their economic sustainability. One of the key concepts that I have learned is economic sustainability. This concept focuses on the long-term financial viability of a business while also ensuring that it contributes positively to the well-being of society. I have learned that businesses need to adopt sustainable practices that will enable them to remain profitable in the long term, while also creating value for society. This can be achieved by investing in research and development, innovating new products and services, and optimizing production processes to reduce waste and inefficiencies. Another important concept that I have learned is environmental sustainability. This concept emphasizes the need for businesses to operate in a way that minimizes their impact on the environment. I have come to understand that environmental sustainability requires businesses to adopt practices that promote resource conservation, waste reduction, and the use of renewable energy sources. Businesses can also take steps to minimize their carbon footprint by reducing their energy consumption, using sustainable materials in their products, and implementing recycling programs.


[bookmark: _Toc131161991]Conclusion 
In summary, critically assessing an organization's own beliefs, attitudes, and value systems is essential to understanding how they impact workplace behaviour. Applying the critical assessment of an appropriate management theory can help to identify potential areas of conflict or misunderstanding and develop strategies to manage diversity in the workforce. In conclusion, managing innovation and changing creativity in business requires a combination of critical thinking, creativity, and strategic planning. It involves establishing a process for generating and evaluating new ideas, fostering a culture of innovation and creativity, and staying up to date with industry trends and technological advancements. Overall, these theories of critical thinking have helped me develop a more analytical and systematic approach to problem-solving in business. They have also helped me recognize the importance of considering multiple perspectives and gathering evidence before deciding. I believe that these skills will be invaluable as I enter the workforce and face complex business challenges.
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