


There are currently several different models of policing used in today’s society, these include problem oriented, proactive, evidence based, intelligence led, community and zero tolerance policing. 
Bowling (1999) describes zero tolerance policing as the aggressive enforcement of insignificant offences in order to prevent more serious crime and is said to be influenced by the management of crime in New York. Zero tolerance policing aims to reduce overall levels of crime, supported by the opinion of Braga et al. (2015), who references the strategy of ‘fixing broken windows’ which has been adopted by several American police departments to deal with general disorder. According to Newburn and Jones (2007) the new model of policing was introduced to the New York Police Department following the election of mayor Rudolph Giuliani in 1993.  There are however conflicting opinions on the effectiveness of zero tolerance policing, this essay will consider contrasting viewpoints. 
According to Herbert (2001) the term ‘fixing broken windows’ was introduced by Wilson and Kelling in 1982, in which it is argued that petty disorder deserves the same attention from police as crimes such as murder, the metaphor says that fixing broken windows regularly is essential or more windows will end up being broken as a result of ignoring it. Zero tolerance policing has become a worldwide phenomenon and is being used in over 60 countries, Dixon (2010) stated that Cape Town, South Africa experienced the new style of policing, changing from community policing to a zero-tolerance approach after new leadership was introduced. Dixon also states that the idea of zero tolerance policing is extremely popular with politicians, this is reiterated by an article published by Hennessey and D ’Ancona (2011) who reported on the opinion of former British Prime Minister, David Cameron, who supported the use of zero tolerance policing following the riots in London. Cameron is said to have stated that the new approach of zero tolerance was needed to tackle street crime, which is just one example of disorder that zero tolerance is used for. Dixon and Coffin (1999) discuss the use of zero tolerance policing in New Zealand focusing on its aim to combat illegal drug markets. Dixon and coffin do however argue that the strategy of zero tolerance is not effective and its success is often exaggerated, and that success is often measured in different ways due to the priorities of different people, these priorities being the reduction in the levels of crime and the improvement of quality of life. Bratton (1998) strongly argues that the police deserve the credit for the drop in levels of crime in New York City, giving the example of murder rates decreasing by over 50% because he believes they have found a better way of policing, that being zero tolerance. Palmer and Laurence (2005) have offered examples of how the New York Police Department are actively fighting crime and not tolerating low level crime such as graffitiing, or even prostitutes and drug dealers offering their services. They have taken precautions such as cordoning off apartment buildings and refusing entry to anyone who has not been granted permission to enter the building from the police department according to Palmer and Laurence. The article also considers how the American judicial system is far stricter than the British system, they argue that the strict judicial system and sentencing from judges has corresponded with the striking drop in crime rates which some could argue these facts prove that zero tolerance policing is effective when carried out properly in American cities. Pease (1998) has provided statistics that support the argument that the risk of an offender receiving a custodial sentence is typically more common in America than in England. 
Eterno and Silverman (2015) suggest a community-orientated approach to policing and argue that the “lack of clear definition” is one of the main problems of zero tolerance and over the years has been twisted to mean anything. The article also argues that the ‘stop and frisk’ strategy has a very low success rate and does not corelate with the vastly decreasing crime rates, statistics provided support this as it is said that 0.1% of stops made by police officers led to finding guns and seizing them in New York so arguably they do not ‘get guns off the streets’ as some people may want to believe and the tactic is not efficient. Zero tolerance policing in the UK has given the police more stop and search powers, Dearden (2019) has reported on the power of ‘blanket stop and search’ which has ultimately given the British Police the power to challenge people without reasonable suspicion in order to help tackle serious crime across the UK. Liberty (no date) argue however that this increased power is not positive as the overuse of the powers are very likely and will impact the relationship between the police and the community, ultimately making the use of zero tolerance policing ineffective. 
There has recently been a call for zero tolerance of drug driving in Scotland, BBC (2019) reported how it is completely unacceptable to be under the influence of drugs whilst driving and aims to hold drivers to account for their actions easier. Mosley (2018) reported that the drink drive limits are potentially too high in the UK, currently set at 80 milligrams per 100 milligrams of blood according to the UK Government (no date). Press Association (2018) estimated that 9,040 people were injured or killed on Britain’s roads as a result of drink drivers. It could be argued that the British police and judicial system are far too lenient regarding drink and drug driving and that more action should be taken to stop this from happening.
Some people argue that the policy of zero tolerance highlights the problems in society, but rather than working with the community to solve the issues, such as homelessness and prostitution is not actually solving the problems rather just placing these people in prison to ultimately reoffend. Treadwell (2018) acknowledges the positive work in New York however does question why murder rates are rising in London and questions whether zero tolerance is right for the British police force. In the article it is highlighted that the New York Police Department employed 6,000 more police officers when introducing zero tolerance policing, however the metropolitan police has suffered major cuts due to government changes so this could suggest that zero tolerance can be effective if carried out efficiently and is invested in appropriately. 
The question whether the British police are too lenient and if they should be armed is often one posed by the British public, the British police force themselves, and the shocked tourists who enter the country expecting the normality of armed police. Kelly (2012) considers why the British Police Force is not yet armed and considers the traditional style of policing set out in the nineteenth century and developed by Sir Robert Peel. He argues that the introduction of armed police would take away from ‘policing by consent’ which is what the British public are used to experiencing. UK Government (2012) refers policing by consent to the general power of the police being supported by the public as apposed to power of the state. 
Kelling and Sousa (2001) consider the opinions of some critics of the New York Police Department, those critics do acknowledge the “success” of their work in reducing crime levels, if that is how one decides to measure success, but conflictingly understands that this does come with a higher cost. They argue that civil rights are violated targeting those of minorities and the poor. The constant aim of enforcing law without considering the context arguably makes the model of zero tolerance policing ineffective. 
[bookmark: _GoBack]In conclusion it can be difficult to measure the effectiveness of zero tolerance policing as success is measured in different ways based on personal opinion. Though you can not argue with the statistics proving a decrease in crime levels, which is the aim of zero tolerance policing, it could be argued that this is not always a positive impact on society. A major issue that zero tolerance encourages is racism, especially in New York. Childress (2016) supports this argument as she considers the aggressive over policing of ethnic minorities, this is a major downfall when measuring the effectiveness of the model.
It can also be argued that zero tolerance policing can be effective, but not in every society. There are visible decreases in crime levels in New York, however the use of zero tolerance policing it the UK can be seen as far less effective, this could be due to the lack of funding and lack of police officers or merely due to the different society we live in. It must also be considered that the police do not have a strong foothold in the UK and are often not respected or feared, meaning the attempt of zero tolerance policing will ultimately be ineffective. A report from the telegraph (2019) headlined ‘criminals must be taught to fear the police’ supports the idea that criminals no longer fear the police and the consequences of their actions, without some level of fear or respect zero tolerance policing will not work as that is what it is based off. 
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