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       Managing Hotel Administration- Human Resources Department practical learning
In hotel administration, the HR department manages staff, promotes a pleasant work culture, and ensures administrative efficiency (Boxall & Purcell, 2016). Beyond hiring and firing, a Human Resource Manager must plan, train, oversee performance, and resolve employee complaints while aligning with the organization's goals. Hotel administration is the backbone of a hotel (Bratton & Gold, 2017). It manages guest services, HR, marketing, finance, and cleaning, which are crucial to guest pleasure. Success in this complex ecology depends on communication and teamwork (Beardwell & Claydon, 2010). I shadowed a hotel administration supervisor recently in Human Resource department. Through Gibbs Reflective Cycle, my experience revealed the administrative side of the hotel sector and the need for work-based abilities in guest service quality.   
Applying Gibbs Reflective Cycle Model 
I will describe my hotel HR deputy manager shadowing experience using Gibbs Reflective Cycle Model. This model helps with structured contemplation and comprehension (Gibbs,1998). The model
 includes:
Description  
The HR Manager oversaw daily operations, guest complaints, bookings, and housekeeping and maintenance issues. I shadowed her. The Manager held team meetings, analyzed performance data, and trained new hires. I observed conversations, helped with administrative work, and participated in team discussions. 




Feelings  
Initially, I was excited and nervous. The department's dynamic nature was demanding but stimulating. The HR Manager's multitasking and pressure-handling skills were impressive. The fast-paced workflow and high supervisory staff requirements overwhelmed me. 
I enjoyed shadowing the HR Manager, which cemented my interest in hotel administration. I found the fast-paced environment and many tasks interesting and overwhelming. I admired the Manager's calmness and swift decisions. 
Evaluation  
Learning hotel administration practicalities from the experience was invaluable. Leadership, communication, and problem-solving were the HR Manager's strengths. I stressed the necessity of being calm while dealing with demanding guests or operational issues. However, departmental communication and peak-hour resource management should be improved. 


Analysis  
This experience showed various important work abilities. Smooth operations and guest satisfaction depended on the HR clear communication (Cascio & Boudreau, 2016). All the Staff must work with cleaning and maintenance to handle concerns quickly. Prioritization and multitasking showed task management skills.  
Transformational leaders inspire and drive their teams to reach their potential, according to theories (Jackson et al,2014). The HR contacts with personnel showed that teamwork and empowerment motivated staff.    
Hotel administration problems generally result from poor communication, training, and coordination (Lepak et al, 2010). In my view, a guest's complaint regarding delayed room service was due to housekeeping and front office miscommunication. This episode showed the importance of good communication and training.
Conclusion  
This experience reminds me of the value of personal and professional skill development. The HR Manager was excellent at managing guest expectations and promoting teamwork. I must improve my communication, teamwork, and task management to improve my abilities. My experience also reinforced the necessity of communication, teamwork, task management, and personal talents to meet guest service requirements.  Leadership, hotel operations experience, and adaptability were needed for the HR Manager position. 
Action Plan 
Improve Communication: Attend communication courses and training. Daily encounters should include active listening and clear speech.  
Foster Teamwork: Attend team-building activities and look for collaborative projects to create a collaborative workplace.  
Improve Task Management: Prioritize tasks using tools and strategies. Manage many tasks with time management.  
Professional development classes and networking with industry professionals keep you abreast of industry trends and best practices. 
Address Communication Issues: Establish a centralized communication platform to improve departmental communication and eliminate miscommunication. 

HR Department Learning Objectives 
Understanding how good communication improves teamwork, task management, and guest service. 
Developing leadership, negotiating, and dispute resolution abilities at work. 
Understanding hotel administration issues including performance management, guest service, and corporate culture. 
Experience-Based Actions: 
Regular team meetings, feedback, and training courses improve communication. 
Implementing performance management systems to track employee growth and resolve issues quickly. 
Encourage employee input and decision-making to promote continual improvement and innovation. 
Training and development to improve personnel skills and service quality. 
Creating explicit departmental communication procedures to increase operations and guest satisfaction. 
Challenges Encountered 
During my shadowing, departmental miscommunication caused service delays and guest dissatisfaction. Ineffective communication and task silos caused this difficulty. 
While shadowing the HR Manager, I saw a guest complaint about a missing cleaning service escalate due to housekeeping and front desk miscommunication. Clear and effective hotel communication was recognized. 
Due to rigorous work schedules and poor compensation, the hotel sector struggles to recruit and maintain qualified housekeeping workers and other workers.  
Maintaining a good reputation requires managing guest and staff expectations and handling complaints.  
Budgetary constraints: During recessions, balancing cleaning supply and personnel salary budgets is difficult. 
 
Experience and Learning Objectives within the Department 
The primary learning objectives of shadowing the Deputy HR Manager were:  
Understanding the supervisory role: Gaining firsthand experience with the responsibilities and challenges faced by a hotel department leader.  
Observing leadership styles: Learning different leadership approaches to motivate and manage staff.  
Guest service management: Witnessing how the department ensures guest satisfaction and resolves issues.  
Administrative tasks: Understanding the processes involved in scheduling, budgeting, and reporting within a hotel department.  
Description: During the shadowing experience, I observed the HR Manager handling a variety of tasks 
Analysis and Options 
The hotel administration can take these steps to fix this: 
Cross-departmental training promotes understanding and teamwork. 
A centralized communication platform or software can expedite information flow and task distribution. 



My suggestion for better communication 
Creating a central staff communication system for guest requests and cleaning completion.  
Regular team briefings to inform staff of guest occupancy and specific requests.  
Encouraging cleaning and front desk contact to quickly resolve guest issues.  
This reflective experience highlighted the importance of communication, teamwork, and task management in hotel administration. I want to strengthen my personal and professional skills to improve guest services and operational efficiency. 
Future Plans 
Make focused training programs: Conduct active listening, assertive communication, and conflict resolution workshops.    
Team-building activities can break down departmental silos and stimulate knowledge exchange.    
Technology: Use collaborative platforms to improve departmental communication and information availability.   
These acts are inspired by Belbin's Team Roles theory, which encourages diverse teamwork for optimal results. Covey's Habit theory also supports anticipating and resolving issues before they become serious concerns (Ulrich et al, 2012).    
According to Huselid et al (1997) collaboration is needed to address administrative issues including departmental communication breakdowns. I want the hotel to encourage open communication and teamwork by implementing the suggestions.  This will improve administrative efficiency and guest satisfaction.   


Conclusion 
The role taught me about hotel administration and the importance of communication in organizational performance. I used the Gibbs Reflective Cycle Model to assess my experience, identify critical learnings, and provide concrete solutions to concerns. This experience and my personal and professional growth confirmed that these qualities are essential for hospitality success. 
Shadowing helped me to understand departmental processes, identify administrative concerns, and observe leadership styles. This understanding gained will help me understand other departments' demands and build great working relationships in my HR job. 
To conclude this reflection essay, shadowing hotel HR supervisory role showed the need of communication, teamwork, and work-based abilities in meeting client service requirements. Administrative issues can be resolved, and organizational performance and visitor satisfaction improved through reflective analysis and strategic planning (Noe et al, 2017). 
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