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[bookmark: _Toc32491435][bookmark: _Toc456901515]Introduction 
The Author of this report is Zac Flaherty, a 29 year old Self-Employed Carpenter studying Level 4 Skills For The Workplace at UWTSD. 

Management Synopsis
This Report will describe what It takes to become a good leader , what Academic and Employability skills are desired for leadership roles, show how an influential leaders management style brought them success & reflect upon the author’s findings to determine a plan for improvement.
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1.0 [bookmark: _Toc456901517][bookmark: _Toc498692289][bookmark: _Toc32491437]Explore ‘Leadership Employability Skills’ in general

As Alison Doyle (2019) reports there are many skills employers look for in leadership roles, some of the most important skills talked about are communication, delegating tasks, problem solving and earning respect.

[bookmark: _GoBack]to be a successful leader in the workplace requires soft skills that can be useful in every leadership or management scenario. Clear Communication is very important in management, how clear the information you relay to your team members will determine how well they are able to complete the tasks ahead of them. Through verbal communication and even body language you must engage the workforce and have a clear vision that yourself and other believe in. Motivating team members by keeping a positive “we can do it “ attitude is essential and 


you must have a clear vision that yourself and other believe in. When people respect you as a leader and have confidence in what you are trying to achieve they will perform to a higher standard.
Learning your teams strengths and weaknesses’ is essential in a leadership role, helping people develop their strengths into weaknesses not only benefits the business but can also keep the employee engaged and determined in their work. 
Understanding different personalities  and how to get the best from them is a key part of being a leader different people respond differently to different management styles.


Margret thatcher 
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	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?
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	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?
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2.0 [bookmark: _Toc32491443]Reflection on Academic Skills required for University Level Study 

The academic skills required to study at university level are:

Academic writing
Assignment quality
Time management 
Note taking
Researching 



Gibbs reflective model

[image: ]

[bookmark: _Toc32491444][bookmark: _Hlk498694375]2.1 Evaluate own Academic Skills 

SWOT Analysis
Strengths 
- Communicating 
- Problem Solving
- Using own Initiative
- Learning/Active Researcher
- Good use of Technology 
Weaknesses
- Planning and Organizing
- Time - Management
- Trouble saying NO
- Confidence
Opportunities 
- Learning new skills
- Expanding my market reach 
- Pursue Contracts in my more skilled trades
- Flexibility to work further afield
Threats
- Competitors working in the same area
- Competitors under pricing
- Self Employed - No Sick pay/Holidays (If ill Business on hold)
- Missing potential opportunities due to poor planning
Gap Analysis - Attached

After completing my SWOT Analysis I have determined my own strengths and weaknesses for academic and employable skills   .
I am effective at communicating and have the people skills to negotiate with customers to overcome problem solving scenarios in my workplace.  However I could greatly improve by documenting more and generally being more organised to improve my efficiency with planning and time scales. I will start logging key points  during my day to analyse where i can improve and monitor my progress by reflecting week by week.
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	Objective
	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?
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	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




[bookmark: _Toc32491448]Conclusion










[bookmark: _Toc456901523][bookmark: _Toc32491449]References

ALISON DOYLE, 2019. Important Leadership Skills for Workplace Success. The Balance Careers, 15 August 2019, Available from: https://www.thebalancecareers.com/top-leadership-skills [Accessed 25 February 2020].
Camille Preston, Ph.D., 2017. Promoting Employee Happiness Benefits Everyone. Forbes, Available from: https://www.forbes.com/sites/forbescoachescouncil/2017/12/13/promoting-employee-happiness-benefits-everyone [Accessed 23 February 2020].


[bookmark: _Toc32491450] Appendix 


image2.gif
Description

/v What happened? \

Action plan Feelings
1f it arose again what What were you
would you do7 thinking and feeling?

Conclusion Evaluation

what else could. What was good and bad
you have done? about the experience?

Y

What sepse can you
make of the situation?




image1.jpeg
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





