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Businesses and organizations operate in environments susceptible to activities, crisis and events that significantly ignite intense changes that could enhance, retard, stifle or shrink their sales, patronage, and profitability including transforming their business operational strategies. As such an emergency or crisis situation (as the COVID-19 Pandemic) can affect organizations (small, medium and big) through the disruption of operations, plans, supply chain, and modus operandi based on the ensuing protocols (as restrictions, closures, quarantines etc.), measures and reactions for tackling a pandemic. (Acee-Eke, 2020) 
The pandemic of the SARS-CoV-2 virus has brought the global economy to a halt and prompted a complete reorganization. This situation has thrown the world into disarray, with long-term consequences on both the micro and macro scales. The fashion and design industries are struggling to sustain production size, jobs, and financial liquidity, as well as protect intellectual property rights and adapt to the e-commerce environment. In the situation of an uncertain future, business has been faced with new challenges, but also opportunities. This has clearly become apparent in the business ecosystem, in the spiral of the fashion sector which has been driven for generations by consumer desire for design and business thirst for profit (Anna Dewalska-Opitek, 2021). 
As a result of the pandemic, rash and artificial steps such as lockdown, market closing, and border closure were implemented. These measures necessitated the restriction of movement of goods and services, people etc. causing economic shock that affected companies from playing their role in the economy as well as sustain livelihood of customers with changing consumption pattern and consumer buying behaviour. (Acee-Eke, 2020)
The fashion industry is one of the industries that has been severely impacted by Covid-19's detrimental effects. By May 2020, the fashion industry had seen a 7% decline in sales as a result of the first wave of the pandemic, and it was the highest value by product category.
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Fig.1: Changes in sales revenue by category in May 2020
Source: (Anna Dewalska-Opitek, 2021)
For many years Marks & Spencer (M&S) has been a legendary UK retailing organization. M&S’s management, both its overall style and its individual leaders, have been acknowledged as exemplars of ‘best practice’. Peter Drucker (1974) described M&S as a ‘managerial giant in the western world’. (Mellahi, 2002) Since the beginning of the pandemic in March 2020, M&S has been in constant contact with their suppliers to ensure that they are completely meeting the needs of employees within their supply chains, as well as controlling supply to ensure that they have a sustainable company on the other side of the crisis. 
It is important to look at Marks & Spencer as a whole company and to not forget that they are not only activating in fashion industry, but also in food and drinks industry and home decorations. However, the fashion industry of M&S was the one who brought the biggest profit to the organization. 
Regarding the fashion industry, M&S had a positive image on the market so during Covid19 they tried to keep that way so until production was briefly stopped, they paid for all shipped items and they refunded all made-to-order garments that were unable to be delivered. Despite the fact that their previous standard payment terms (75 days) have been extended to 120 days in response to Covid-19, they continue to provide vendor financing and letters of credit, allowing vendors to receive cash sooner regardless of payment terms. The company tried to keep close to them not only the customers, but also the suppliers. 

Fig. 2: SWOT Analysis of Marks and Spencer during Covid19



Comments on SWOT:
Marks and Spencer has a reputation for offering high-quality goods to its customers. As a result, when people go shopping in the UK streets, they choose to go to Marks & Spencer. They also have an experience of many years. M&S has an offline physical store in Europe, Asia, and the Middle East in addition to an online store. According to estimates, the organization has 1463 locations worldwide, with 1035 in the United Kingdom. The company's global expansion has been supported by online stores and physical locations. This situation helped during pandemic because while for example UK was in lockdown, in other states such as Romania or Germany stores and shopping centers were open so M&S was able to activate in fashion industry. The fact that M&S operates in many industries helped the company during pandemic because while clothes stores were closed, food stores were opened and this helped the organization maintain a profit. 
Marks and Spencer has higher prices due to manual operations and production. Beside that, they also use high quality products. In pandemic, that could have been a weakness because people began to be more careful with their money and not spending them on expensive clothes. Brexit happening, made things harder for M&S because shipping products when ordered online made it more complicated and to last longer, and opening new stores in new countries may be more complicated than before. 
Marks and Spencer needs to activate and play an active role in the countries that it is already present in order to expand in those countries. The company already had online stores and practiced E-commerce, but they could become bigger, now with pandemic more. Since people are getting busier and want to avoid public and crowded areas, ecommerce retail is the way of the future for shopping. As a result, the business should concentrate on expanding its online store.
The organization has a lot of competitors, for clothes and food retail. When talking about clothes, some of their biggest competitors are adidas, Sports Direct, InterSport, Next. M&S has to change its strategy in order not to fade away from the market. Another threat for M&S is that they have a specified group target and they are even bad seen on the market for not creating clothes for young people. They should maybe have the youngsters in their target group. Brexit may be a threat because taxes for shipping and producing outside UK may become very high. 







PESTEL Analysis of Marks and Spencer
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Fig. 3: PESTEL Analysis Framework
Source: PESTEL Analysis (PEST Analysis) EXPLAINED with EXAMPLES | B2U (business-to-you.com)

1. Political Factors
Free trade supports Marks and Spencer, which is mostly based in the United Kingdom but also has locations abroad. Marks and Spencer will import foreign goods for sale in their stores at lower prices than they might otherwise, while still retaining a healthy profit margin, thanks to free trade. The United Kingdom's decision to leave the European Union, dubbed "Brexit," is a political factor that could have a major effect on Marks and Spencer's operations. Although it is uncertain where the United Kingdom would stand after Brexit, especially in terms of trade regulations and tariffs, many of the potential outcomes are unfavorable to UK retailers. 
2, Economic Factors
These emerging entrants are stealing market share from more expensive brands (like Marks and Spencer) by allowing consumers to enjoy identical goods at much lower prices. In reality, these discount rivals are likely to have influenced Marks and Spencer's decision to use international suppliers in 1999. 
3. Social Factors
In the United Kingdom, Marks and Spencer is a well-known brand. The supermarket chain, which has been around since the 1800s, is now a household name among the young, old, and everyone in between. This long-standing reputation, however, has had the unintended effect of customers associating Marks and Spencer with the past. 
4. Technological Factors
Self-checkout is one of the most common retail trends today. This industry-wide trend is intended to help retailers save money that would otherwise be spent on cashiers while still providing consumers with a faster checkout experience. Marks and Spencer, like most other UK grocery retailers, has also installed a range of self-service checkout systems in its shops. Another significant retail development is online shopping. Marks and Spencer, as you would imagine, has a strong eCommerce presence, with almost all of their items, from clothes to foodstuffs to home goods, available online. Through their clothing products, M&S follows the conventional approach to online shopping, selling goods directly to customers.
5. Environmental Factors
Marks and Spencer has repeatedly vowed to become a more sustainable retailer in order to preserve their reputation as a luxury brand. This refers to a variety of environmental factors that influence the purchase of food, clothing, and household goods.
6. Legal Factors 
Health and safety regulations, consumer rights, environmental, antitrust and other legal factors affect the company. The business, like other UK retailers, is likely to face legal problems as a result of the UK's decision to leave the EU. Supply chains, free movement of individuals, intellectual property rights, foreign contracts, and other things would be affected if access to the common market is lost. The decision would necessitate new VAT regulations, as opposed to VAT zero-rating for intra-EU transactions, as well as new import duties and tariffs.

	Conclusion
The pandemic affected the fashion industry from many points of view. Their sales increased because the physical stores closed so people couldn’t come and buy clothes anymore. Although online stores are believed to be the future, when talking about fashion industry, some may find it not suitable because there are people who do not buy clothes without trying them on or because they don’t like to send them back if they don’t fit them. Also, closing the stores meant that the companies had to pay their employees even if they didn’t work.
Covid19 had an impact on people’s minds and their perception towards money. They found themselves in a pandemic, in a possible crisis, maybe without any money put aside so they decided not to spend their money on thing that are not necessary anymore. So, when people were on lockdown, they did not ordered clothes online, but foods, house necessities, articles for pets or babies, sport equipment or anything else. Also, people stopped buying fancy clothes such as dresses, suits, formal pants and shirts and started buying sport clothes, pijamas, comfortable clothes which usually are cheaper than clothes for office or events. 
Marks and Spencer are very well known on the market, especially on the british market so this may have been a positive side for them because people kept ordering clothes from them online, especially because M&S still payed for materials for orders that were eventually canceled. M&S company as a total had an advantage because they do not only sell clothes, but also foods because during pandemic and lockdowns, food suppliers could remain open. However, M&S does not deliver food like, for example, Tesco does, so maybe that would be an opportunity for the organization to start E-commerce for their industries too, not only fashion industry. In my opinion, the biggest strength of M&S during Covid19 lockdown was that they are an international organization and the virus had many waves which affected the world in different times so when in UK was really bad, in other countries people could still go to stores and shop so their profit still existed.
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SWOT OF M&S
(during Covid19)




Strengths:
-Experienced and well known brand
-Location not only in UK
-Activating in more industries, not only fashion


Weaknesses:
-High prices
-Declining sales
-Brexit
-Conditions of shipping


Opportunities:
-Multinational
-Digitalization
-Online promoting of the brand
-E-commerce


Threats
-Competition
-Group target
-Brexit
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