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Marks and Spencer is one the leading fashion retail industries in the UK. The company manufactures and deals with apparel and has merged with various brands and companies for the same. The company also aims to diversify its product segment into the food and health sector and to achieve this company has to merge with various brands and companies. The company also organises various drives and seminars for the general public to inculcate the corporate social responsibility. In this essay, detailed analysis of the company Marks and Spencer will be analysed. The essay will also analyse how the company uses its resources and human resources for sustainable development. The essay will also discuss the importance and impact of community engagement. Marks and Spencer’ future plan and strategies for community engagement will also be discussed in this essay. The impact of this community engagement and its corporate social responsibility on the company positive or negative will also be adhered to in this essay. 

[bookmark: _6fadwne1ijy5][bookmark: _Toc116562103]Discussion
“Outline how Marks and Spencer using their resources to improve lives of the community”
Mark and Spencer have revenue of around £10.9 billion in the year 2021. This shows that the company has utilised the resource to its optimum level. The company also has a workforce of around 65,000 all across the world. The stats show that the company’ employee contribute in building the brand value of the company (Marksandspencer, 2022). The company has also merged with various brands and companies, with the aim to acquire the customer’s acquisition. Marks and Spencer are upholding the responsibility of the environment and also trying to resolve the problem of wastage towards the environment (Nyame-Asiamah and Ghulam, 2019). The company has recently planned the objective of reducing environmental impact, developing sustainable products, and improving the lives of the Group’s employees, customers, suppliers, and people in the local community. The company has also started the trend of customisable clothes for certain sections of the community. The company has invested its funds of about £25 million into charity for the wastage of foods. The company also focuses on the Environmental factor influences the company to control their carbon emission which are emitted through industry. The company also regulate the byproducts and plastic materials which can deteriorate the environment and cause pollution. Recently the company has joint hand with better cotton initiative for usage of better materials of cotton. The company has also introduced the Green policy which helps them to adapt the wellbeing, commodities for the planet (Hislop et al., 2019). The company also has plan A in which the company has decided to make the planet sustainable and also very well for the communities. The initiative of plan A is to protect the forest, reduce waste or plastic materials and the carbon emission plan. The company’s plan B is to provide the plan and strategies for tackling the food wastage, redistribution of the surplus food resources. The company also has decided to use recycled packing and sustainable clothes for all communities of the people. These initiatives and steps, the company has introduced in order to use its resources to improve the lives of the community. The company Marks and Spencer also maintains their dignity to conserve, environment and help them to sustain. The company also respects the cultural differences of the community and helps them to resolve them by bringing unity in them (Bernon, 2018). The company also organises seminars and events with the help of the Ngo’s and distributes clothes and food through their foundation. The foundation is also formed to help the company meet with the objective of the minimise the food wastage within the country.

[bookmark: _hc15v4hf90u1]“Identify the key activities of Marks and Spencer in relation with their community engagement activities”
Marks and Spencer company has always engaged with community service for the welfare of the society. The company actively took part in the health drive, cultural seminar and event to promote community engagement activities. The company also organised and formed the “ready for work” organisation which the company and its resources will help the people to assist them in their business. This organisation was formed with the initiative to help the people in assisting them financially and also organising the plan and strategies of the business. The company soon realised the importance of social contribution (Nyame-Asiamah and Ghulam, 2019). The company then formed an organisation to recruit the young unemployed to the company. The organisation also aims to recruit old age workers with experience and those who are disabled in any form. The company also engages in the distribution of the clothes to the poor and the needy ones. The company distributed the clothes to the hospitals and the medical staff which were manufactured by the company. The company also helped the Government of the UK to develop and build schools and hospitals for the general people. This initiative the company took in favour to inculcate corporate social responsibility in the eyes of the people of the UK. The company initiated the environmental drive to organise the Green policy with the intention to curb depletion of the environment (Fallah Shayan et al., 2022). Marks and Spencer Company also initiated the use of recyclable products and no usage of plastic materials. The company also took measures for the usage of the by-products from the manufacture of the apparel clothing’s. These by-products will be used for other environmental or social benefits. The company has also aimed for controlling carbon emission by 55% which in terms are 5.5 metric tons of carbons.  The company aims to improve the quality of living and also help in minimising the ozone level depletion in the environment (Bernon, 2018). The company with the vision of no zero carbon emission by 2040 had organised and maintained a specific group for its maintenance. These steps and organisational activity can help the company to achieve them to sustainable life for both the customers and the employees of the company (Fallah Shayan et al., 2022). 

[bookmark: _dgujws8kf28u]“Importance of the community engagement role in Marks and Spencer business”
Marks and Spencer are the component of the community where customers and colleagues live and work. Marks and Spencer creates a meaningful difference between the association where they live and work. Creating positive impacts and helping the needies are a part of Mark and Spencer. Marks and Spencer believes in trusting their customers (Homes and Hall, 2021). Below are some of the discussed points in which Marks and Spencer are engaged in community roles.
Charity Partnerships: collaborating with a number of charities to direct a change in social issues. These partnerships have grown and emerged to help a wide range of  profits in line with Marks and Spencer objectives and for the people working with the organisation (Schleper et al., 2021).Marks and Spencer are always in touch with their charity partners and helping those who are seeking their help. 
Partnership With Sparks: each time when a customer purchases in Sparks and Marks and Spencer loyalty scheme, M&S contributes and donates one piece of products to the charities linked with them (Jones et al., 2019). This helps Marks and Spencer make good things every time on  purchase of any products.
Responding to emergencies: Marks And Spencer responds to any type of emergencies and these leads create a positive brand value. Marks and Spencers over the past recent years have been continuously helping to key factors that the community is facing and impacting on customers and friends. Having a potential neighbourhood is most important to Mark and Spencer (Esoimeme, 2020). Many employees beyond Marks and Spencer are active members of a community in which they inform higher authorities and seek their help.
In the year 2004 Marks and Spencer launched its corporate social responsibilities named “Ready For Work” program. The main agenda for launching this program is to help the needy people inside and outside the community and helping people setting up small businesses (Haski, 2018). Marks and Spencer also contributes towards the environment by using some eco-friendly materials including  recycled materials. Marks and Spencer have set targets to reduce more greenhouse gases which are affecting every living creature on earth, which is generated from its own production and operation. Marks and Spencer has committed to reducing its environmental impacts  including the entire supply chain. It plans to reduce emission and be carbon free and by 2030 it will be an emission free organisation.Marks and Spencer are creating a brand value and generating more revenues by implementing social donations schemes.
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“Marks and Spencer future community engagement plans and strategies”
Marks and Spencer is a leading organisation throughout the UK having more than thousand stores worldwide. Marks and Spencer have created a brand value through quality products and satisfaction to customers according to their needs and wants. Strategy developments are the future secure plans for every organisation where they want and move (Szydlowska, 2020). Marks and Spencer manufactures its own product and sells worldwide acquiring a motto of providing quality products and customer satisfaction. A business strategy helps a company achieve goals and  provides clear vision and direction for the business. Marks and Spencer is known for providing quality products and to customers in the business market. People mostly prefer shopping in the Marks and Spencer market only (Eastmure et al., 2020). Marks and Spencer focuses more on offline stores opening more than fifteen hundred outlets worldwide. Marks and Spencer follows three key generic strategies and they are Low costing on merchants, cost leadership and focusing on marketing goals. Marks and Spencer is also focusing on implementing new geographical market segments (Dobscha et al., 2020). Marks and Spencers provides discounts during festive days in which companies are able to create more revenues by selling more products. Marks and Spencers also aims to introduce new product developments into the retail markets.  Customers nowadays are becoming more active and concerned about the environmental issue, so Marks and Spencer has also come forward making more than hundred commitments to help back mother nature restoration (Moorehouse, 2018). Due to the increase of greenhouse gas produced by humans earth is getting warmer day by day which is harming and causing damages day by day. Marks and Spencer also cut their carbon emission to 50% by reducing usage of energy. Marks and Spencer has also a strong vision in creating a partnership bond with its partners. Not supplying unhealthy foods to the customers are also part of Marks and Spencer's strategic plan. Marks and Spencer have launched awareness programmes,online diet forums and health newsletters. Marks and Spencer provides individual training and learning programmes to its employees as to maintain discipline and fruitfully concentration to job role as to get focused on the company's goals. 
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Marks and Spencer is a leading grocery market covering huge areas of the business market. It is known for its providing quality products and satisfaction among the customers fulfilling according to their wants and needs. It is a well settled  organisation in terms of providing clothing, food, homeware and items. Marks and Spencer is quite expensive but maintains a top ten position in the business market in Uk providing satisfaction to the humans. Marks and Spencer is the most desired store for customers understanding the modern desires and needs of customers. Marks and Spencer always comes forward for its social responsibilities among the community nearby and stakeholders of the company. Despite being badly hit by covid-19 Marks and Spencer survived those days confidently and helped employees by providing some financial and medical kit help. Marks and Spencer should also focus on redesigning fashionable clothes to new and trendy ones. Marks and Spencer also should try to invest more on branding and investment to construct more brand value, brand graphic on the values of fashion items. Marks and Spencer also aims to become the world's most energy sustainable organisation by 2030. There are also some external and internal factors that impact on the business strategy of Marks and Spencer. External factors are those which are beyond the imagination of control of an organisation like Political factors and pandemic. Internal factors are those which are under the control of Marks and Spencer like the strength and weakness of an organisation.
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