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How to Engage Employees throughout the Employee Cycle
Nowadays human resources (HR) have their hands full trying to retain the best employees. The definition of human resource management (HRM) is the process in which employees are selected, recruited, trained, developed, etc. and also to comply with the local laws of the country, where they are, keeping an industrial relationship, communicating with employees at all levels, and looking after the welfare of their employees. (Human Resource, n.d.). 
Goals will be attained if HR manages to maintain the employee engaged within the organisation. Employee engagement is the emotional connection felt toward the company people work for. Based on this definition, employees are distributed into four groups; highly engaged, are those employees that want to stay for a lengthy term. Moderately committed, are those that like the company but do not take the choice of remaining a long time because there is something that holds them back. Barely engaged employees represent a high turn-over risk. They will perform just enough and not get involved in other activities. Disengaged employees are those disconnected from their duties and have a negative opinion of the place they work for (Ryba, 2021). 
Companies want to engage employees at different levels, from the time they start until the time they no longer have part of the organisation. This defines the employee lifecycle. This cycle has six stages which are: attraction, recruitment, onboarding, development, retention, and separation (Personio, n.d). 
As mentioned before, there are six different levels for companies or organisations to engage their employees. The first one is the attraction; this is the stage where employees sell themselves, but are also buying what the organisation has to offer. Companies must know what probable candidates need, and try to provide as much as they can to fulfil their needs. A positive way to show future employees that the organisation is an excellent place to work is by presenting good brand values that resonate with potential employees that would want to work there. Companies should be on social media to show information about the company, and its values.
The aim of this is to steer potential employees to visit their career website, so they can apply for pertinent jobs. Another way organisations are presenting their brands to candidates is to benchmark their values to other similar companies in the sector to develop a unique approach rather than proposing the same things other companies are offering. Also, companies are using Glassdoor data to get information about present and former employees and how they feel about working for their organisation. This is a way to stay ahead of the competition by listening to their employees. A case study that explains this situation is the one done by Ordnance Survey. This company was having difficulties recruiting technological and commercial staff. They conducted an employer branding exercise that consisted of fixing Ordnance Survey external perception, improving recruitment campaigns, lure high quality staff, reducing recruitment costs, etc. What the company really did was focus on their “touchpoints” and aligned this with a business strategy (Armstrong and Taylor, p.476).
The recruitment stage is defined as the practices and activities that aid organisations to identify and attract potential employees. These analysis help pinpoint suitable candidates (Torrington et al, 2020). Studies have found that 58% of all employees are considering changing their jobs if the employer does not have the same values as them. A study made by Amba revealed that 45% of employers do not share the same values as their employees, and 62% were looking for organisations that align with their beliefs. Gen Z workers, who are those born in 1995 until 2010 (Iberdrola, n.d), are the most concerned with sustainability. 10% of these workers left their jobs because employers lacked contingency plans on sustainability issues (Mayne, 2022). Here are a few tips employers should take into account to be successful when recruiting new staff. These are: ask for referrals from your existing team. This is an excellent way to get unique talent aboard. Companies have to be careful not to hire close friends or family members of their employees, as this can hinder the selection process. Employers should utilise different recruiting platforms, such as a recent but fast growing magazine related to business. Being on web platforms severely limits the candidate pool since many organisations use this method of attracting workers. Being explicit about what the company is looking for. Avoid publishing vague advertisements because this hinders the chances to recruit valuable candidates. Companies must be specific about the roles and requirements of the job offered. And last, organisations must involve employees. Asking current employees with similar skills to be present at the candidate’s interview is a helpful way to choose the right person (SprigHR, 2020). Artificial Intelligence (AI) is a recent software that some companies use to pick the best employees. This software is so new that it is not widely understood by its users. The problem with AI is that it rejects good employees relying on algorithms. Also, it seems to be neutral, but it can discriminate based on race and other legally protected individuals (Reicin, 2021).
Onboarding is the phase where the new employee is introduced into the organisation. Onborading is where the employees understand their current position and job requirements. This process helps them blend smoothly with the rest of the company. This process usually lasts from a few weeks to a year, but most of the time it only takes a few months. Starting a new job is overwhelming, and that is why organisations must emphasise good quality onboarding. This impacts the employee’s engagement, performance, and how long they will stay with the company. Onboarding includes a series of activities or procedures to be taken into account, such as: salary negotiation, new hire paperwork, job training, benefits paperwork, facility tours, team introductions etc. (BambooHR, n.d). To retain good employees, companies ought to engage their recent comers as soon as possible; to make them feel a part of the “family”, they need to have the impression that they belong in the organisation. Some of the ways of keeping new arrivals are: know them very well; this is where HR needs to recognise every aspect of their lives based on the C.V they have sent. Be familiar with them and get familiarise with the things that they like, in a nut shell impress them. Make employees and managers speak to the new employees, so they can ask questions and feel left out. Have someone to be his/her buddy, this is a way to make the new comers know about the company faster and make the onbarding process seamlessly (Subramanian, 2022).
Development is where the employee needs to feel that there is an opportunity to grow within the company. This is one of the main reasons employees will stay with an organisation in the long run. A research made by Josh Bersin shows that 46% of employees spend less than 1 hour a week  on learning new skills, on the other hand, those that spent more than 5 hours a week learning were the most productive and happier than their peers that put in less or no tome in learning (Leung, n.d). Talented people contribute to the organisation’s success. Skilled workers need support and career planning to help the company reach its goals and growth targets. Training skills and development impact directly on the businesses' economic performance. The skill gap in the UK is quite large. A research made by labour market outlook (2019) shows that 71% of employers have hard to fill vacancies; to overcome this some companies are recruiting from abroad (Torrington et al, 2020). Developed employees improve retention. A report revealed that 94% of employees will stay longer at their company if they invest in their career development. It also drives motivation, Maslow’s hierarchy of needs is a good reference point that consists of 5 basic human needs which are physiological needs, safety needs, belongingness, love needs, esteem needs, and self-actualisation. Finally, employee development increases employee performance, is a fantastic way to provide access to learning tools to expand their knowledge (Walker, n.d).  
Retention, also known as talent retention, is a broad term that defines how an organisation takes care of their staff to reduce employee turnover (Radley, 2022). Some companies use the Schmidt model of employee engagement to maintain and engage their employees. This method was developed in 2004, and it basically says that if companies attract and retain people with the right expertise; they would fit into the companies’ culture, and the work environment becomes more positive. Thus, people are committed to doing meaningful work as a result (Medhi, 2022). Another way to retain employees is to offer them flexible hours. Research has shown that employees with adjustable hours have a higher level of job satisfaction and are more committed to the organisation. A case study showed the Hilton Hotel Group, that their flexible working hour’s offerings were poor. Employees are divided into four different groups to benefit not only themselves but also the hotel. This is a clear example that employees will become more creative not only to help themselves but to cooperate with their company as well (Armstrong and Taylor, p.584). Wellness programs should be promoted and encouraged at the work place. According to Gov.UK (2022) 1 out of 8 employees in the UK has a mental condition. Also, 1 out of 6 reported having a physical health condition, 131 million days were lost due to sickness absence.  With these facts, companies should support safe and healthy environments, understand the benefits of good work, and avoid long term effects of avoidable work related health issues.
The last stage of the employee life cycle is separation. According to Indeed (2021), this is the phase where an employee terminates its relationship with an organisation. Every employment arrangement sooner or later has to end. There are several types of employee separation, which are: termination, resignation, furlough, and retirement. 

The most common reasons for employee separation are: employee performance, when the employee does not meet the company’s expectations. Finances, employers may choose to furlough or lay off some of the staff to sustain, and save the company money. New job opportunities, employees sometimes find better opportunities elsewhere. Retirement, employees get older and want to spend time doing their activities outside the workplace. This stage is beneficial for both parties, one departs and new talent comes in. Organisations at this stage ask the employees for honest feedback. This is a good way for employers to improve work habits, and lower turnover rates. Organisations should remember the old adage “one door closes and another opens”, even though losing an employee may hinder the team’s morale, it shows the opportunity for a new comer (Burke, n.d).  Maintaining engagement with former employees is great source to get new hires. Having former employees engaged after the leave, keeps the company in their minds. This is obtained by using the LinkedIn platform or to send the ex-employee a newsletter from the company (HRCloud, 2021). 
Overall, it is the duty of HR to engage with employees during all six phases of the employee lifecycle. Using AI during the recruitment and attracting stages might be a great idea, but it takes away the human factor. Also these AI software are filled with algorithms that may reject fit candidates for the organisation. Another issue to take into account is employee’s wellness. About 131 million days of work are lost every year due to sickness, it could be physical, mental or both. Some organisations are making big efforts to have a safe and healthy work environment for their employees, since it saves them money and boosts workers' morale. Having career opportunities or learning courses on a frequent basis keeps employees engaged and more productive. Workers that are committed outperform those who are not engaged. Offering employees flexible hours is another good way of retaining talented employees, as long as it does not affect business performance. Finally, engaging those who retire is an excellent way to get referrals for the organisation, is as easy as sending them a newsletter or keeping in touch with them on social media platforms, for instance LinkedIn. A good HR team should take into account all these factors to retain the best workers in this ever changing world.
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