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[bookmark: _Toc18179051]Introduction
Skills and knowledge are crucial part of professional development and these play an essential role to gain employment opportunities. These two components have helped me to identify the short term and long term goals, which is used to provide huge chance to accomplish the target. In this study, my self evaluation is being conducted with the help of SWOT analysis and Johari window technique. This will help an individual to understand the relationship between different employees. Reflective models have been used to improve the learning styles in professional setting. In order to acquire employment opportunities it is crucial to develop the skills. Professional development plan has been used in this section for determining the SMART goals through which I can strengthen my own skills and reduces the weaknesses. 
[bookmark: _Toc18179052]Self-evaluation
[bookmark: _Toc18178889]I worked as a teacher in a primary school in my country which provides learning for children from 6 to 10 years old. Working in the field of education gave me a theory to sustain the learning principles that I could experiment in my work experience.
The year spent working in education turned me into a responsible and organised person together with my hardworking skills served as the ramp that drove me up to a greater position of responsibility in the school including administrative tasks. I moved to England in 2008 where I started working in cleaning industry because of my poor communication in English. The cleaning wage was very low which led me to find a college to learn English and this improved my chance to find a better job. I later went to Hackney college where I studied Level 2 Certificate in Preparing to Work in Adult Social Care. This course gave me the support to go to University of Wales Trinity Saint David in London to progress my study in the same field where I am now in second semester.
The self-evaluation is considered as an essential factor to develop the skills and build effective career. As per the views of Osterhage et al. (2019), self-evaluation process helps to offer realistic chance to the staff members and the employee’s self-evaluation help to ensure and encourage staff members to accomplish the strategic objectives. I have observed that self-evaluation is essential for developing my knowledge and skills to work effectively in an organization. 

Johari window
Johari window model is essential for personal development and it helps to raise the communication process within an organization. As commented by Oliver and Duncan (2019), these models are being used to maximize the perception of an individual on other human beings. I have understood that this model signifies the feelings, personal data, along with motivation and other unknown information. The four parts of this window model are as follows:
Open arena
Open arena is a part of window model, which depicts the behaviour of a person which is known and acknowledged by other staff members. I have examined that, in my past organization I disclose and communicate my experience details and information to an employee and all of them have acknowledged my skills and knowledge. I was patient and cautious while discussing my past experience with other employees. However, I have encountered various situations when the behaviour of other employees has affected my performance. It has been observed that open arena helps to raise conversation process between the high level and low level employees. It helps to review the target and goals in order to assess the progress of an individual.
Blind spot
Blind spot is a situation when some information is unknown to me whereas those details are known to other employees of the company. As stated by Nguyen et al. (2018), blind spot affects the environment and people face difficulty while managing this situation. I have observed that this type of situation might happen in the working environment because there are some people who are not aware of some facts. I have experienced this type of situation in the past because I was unaware of some important facts and this result to decrease my performance level on a large scale. As per my point of view, proper feedback should be given to the employees for improving their behaviour. The people who are aware of the situation might affect the performance of the other staff in an organization. 
Hidden areas
Hidden area of Johari window model depicts that some facts and information are known to a person but other persons are unaware of those facts. As commented by Khatoon (2018), in this part of window model some information’s are not shared with other staff of the organization. One of my colleagues in my previous organization knows playing guitar and in his free time he used to play guitar. This hidden talent was unknown to the other employees however some of the employees know his hidden talent and acknowledge him. According to me, the hidden areas might shift towards open arena by raising the communication process.   However, there are some individuals to whom my colleague has expressed his hobbies and interests. 
Unknown areas
Unknown areas are the last part of window model and this situation lacks communication skills. I have observed that, the absence of communication process within an organization might affect the performance of staff members. According to me, in this situation, the employees are not aware about the changes. It affects the productivity of the workplace and the relationship between both parties might be affected due to lack of communication (Tseng et al. 2019). 

[image: ]
Figure 1: Johari window
(Source: Nguyen et al. 2018)
[bookmark: _Toc18179053]SWOT analysis 
Strengths 
I am entirely committed towards the success of my organization and I am patient and careful. I have completed Level 2 Certificate in Preparing to Work in Adult Social Care which has helped me to accomplish my goals to become a social care worker. I always communicate with my colleagues and higher authority with a positive attitude and with the help of my creative ideas I often impress the managers. According to me, a person should have proper communication and listening skills in order to strengthen the behaviour. I believe in teamwork because it will help me to minimize the workload and improve my performance. 
Weaknesses
I get nervous while expressing my creative ideas in front of the managers and sometimes due to excessive workload. This is my weakness and it has affected my performance when I was working in previous company. Due to stress and excessive pressure I used to work quickly which affects the quality of my job. I have encountered some problems while speaking in front of public and it leads to minimize my confidence level.  
Opportunities 
I have developed quality communication skills in previous company and this strategy has motivated me to work hard. I believe that motivational skills will minimize my weaknesses and it will help me to overcome my fear. As I have completed  LEVEL 2 CERTIFICATE IN PREPARE TO WORK IN ADUIT SOCIAL CARE  has open the doors of success for me, because I was getting some quality job opportunities. It will help me develop my career and accomplish the strategic objectives. 
Threats 
In my previous company, one of my colleagues was a stronger speaker than me and there was a huge competition between us to obtain the position of team leader. My communication skills are not strong as I lack powerful speaking power like other employees. According to me, performance of employees aids to determine the quality and quantity of work. It is beneficial for developing the career as it helps to identify the next step towards business and personal development. However, I lack some communication skills which have affected my performance on a large scale. 

[bookmark: _Toc18179054]VAK learning style model
As per VAK model people mostly learn in one of the three ways such as visual, auditory and kinaesthetic (Willis, 2017). 
Visual:
According to this model I can easily absorb learning materials that are presented in visual form such as in pictures, diagrams, charts and others.
Auditory:
I can respond best through auditory learning materials such as auditory presentation, voice records and others are called auditory-dominant learners. For instance, repeating the same thing after hearing from any source is the best of learning for these learners.
Kinaesthetic:
After spending a reasonable amount of time I could understand that I prefer to learn mostly based on the visual and the kinaesthetic style of learning. For instance, in a workplace I can learn intended material through presentation in a better way. 
[bookmark: _Toc18179055]Honey and Mumford style of learning
According to this model there are four learning styles that have different characteristics. I can adopt any of the learning style carry out some specific activities through which I can able to learn.
Activist:
Activists engage in hands-on experiences in order to learn something new. In order to learn they dive in with their full effort and their approach of learning is mostly very open-minded (Truong, 2016). For instance, through group discussion, puzzle games, role play and competition I can engage in learning. 
Reflector:
The reflector is the observers and the thinker; these types of learners sit back and focus on the incidents that have happened earlier to get insight into it. Learners who depend on this style of learning collect important data and take time to get into the conclusion. Therefore, the supportive learning materials for me are the paired discussion, time out and self-analysis. 
As per my observation, I prefer to learn from hands on experiences with background information regarding any incident. Therefore I feel that my learning style is a hybrid style of activism and theory based learning. I need to know the background information based on with I create my own perception and build knowledge moreover, practical experiences in the workplace would be helpful for my learning. 
Theorists:
Theorists integrate their learning process with the help of the theory behind an action. They learn faster with facts, models and concepts and other supportive contents (O'Mahony et al. 2016). The materials that help me to learn are stories, models, quotes, information about background of the incident and so on. 


Pragmatist:
According to pragmatist’s concepts that are abstract in nature have very limited use unless they can be practiced in the real world. I need to see the practical implication of the abstract concepts in the real world. Therefore, I need to engage in experimenting, problem solving, and discussion and with other techniques to internalise the learning materials. 
[bookmark: _Toc18179056]Gibbs Reflective model
Description 
Gibbs reflective model is used for self-evaluation and it helps to identify the situation or activity for examining the facts. As per the views of Al-Jubouri et al. (2019), description is the first stage of this reflective cycle and it helps to depict the event in detail. In my previous company, I have faced difficulties while speaking with other colleagues because everyone belongs to different background and culture. Due to huge variation in language many staff are discriminated; and this process lead to minimize my performance level. It happened in my workplace and managers were involved in this event. I have observed that the other employees of the company supported the viewpoints of manager; which lead to an increase the consequences because employees like me are unaware of the hidden facts.  
Feelings 
The event which took place in my previous organisations has affected my performance and it results to increase the employee’s turnover. As stated by Sweet et al. (2019), during this event I was nervous and get demotivated because I and my colleagues are unaware of some facts. This has affected my performance because the higher authority of my company did not share the effective information and details regarding new techniques for enhancing and developing the career. After the event I felt that by improving my skills and knowledge on Health Care domain can stabilize the situation. I think that in this situation, other employees might lack motivation. After the occurrence of this event, people might feel motivated because it helps them to get motivated. 
Evaluation 
During my workplace event I have developed my motivational skills and strengthen my communication and speaking power. It has been observed that, self-evaluation is essential for developing the career as well as it helps to enhance the personal skills. I face difficulty earlier due to poor interaction skills. In my previous company, one of the colleagues wants to take my position in order to become successful in his life. I have evaluated both good and bad experiences from the past event; I have observed that in my harsh situation, when no one supported me my family and close friends has helped me to overcome the situation. They have motivated me and encouraged me to improve my performance by learning from my mistakes. My parents have contributed their efforts for reducing my stress level because it is affecting my performance on a large scale. 
Analysis 
I have experienced that it is essential to maintain a healthy relationship with colleagues in order to develop the career and skills. Past events help to gain knowledge about different learning styles such as verbal, physical along with intrapersonal and social styles. I have observed that learning styles are essential in order to gain effective skills. In my previous organization my colleagues are cooperative in nature and they have helped me when I was having excessive work pressure. However, the staff of higher authority have not aware us about the essential facts; due to which our performance is affected on a large scale. 
Conclusion 
After evaluating my past experience, I have encountered that motivation skills and learning styles are essential for minimizing the conflicts. The previous organisation event leads to both positive and negative experience because in some situations my colleagues supported me; whereas the managers and other staff did not help us. If this type of situation occurs in the future I will confidently handle the situation because I have understood the importance of effective practices for overcoming the conflicts. Due to language barriers staff members are facing huge difficulties and for overcoming this situation I would interact with them and I will try to learn and understand their expressions. In the future, I will use plain language while speaking with my colleagues and proper training classes will be beneficial for the career development. 
Action plan 
In future, I would like to gain knowledge about different learning styles along with communication skills. It will help me to resolve conflicts based on interaction process and by interacting with my colleagues effectively can help me to combat the situation. In my previous organization, I and my colleagues are facing language barriers. It can be suggested that, by organizing a training program for us can minimize the problems. Motivation is the key term which will help me in a harsh situation. My parents and friends supported me and guided me in a positive manner; and it has helped me to reduce my stress level. 
[image: ]
Figure 2: Gibbs reflective cycle 
(Source: Sweet et al. 2019)
[bookmark: _Toc18179057]Understanding expectation of employment
In an organization, the managers and other higher authority have some expectations from their employees. I observed that, every manager wants their staff to be honest and loyal towards their business ventures. As commented by Chen et al. (2018), the staff who are honest and loyal does not steal and cheat with other employees. According to me, every employer of my organization expects that the employees should have the capability to follow the right direction. I have examined that teamwork is categorised as one of the highest expectations of employers such as managers; because it will help me and my colleagues to raise the productivity of the company. To gain quality employment opportunities, it is essential to understand the needs as well as expectations of the employers. As per my point of view, positive attitude is mandatory for enhancing the performance of the employees.  
[bookmark: _Toc18179058]Career ambitions/ aspirations
There are various career options for me; however I am interested social worker as it will help to minimize the problems of the poor and needy. My aspiration is to become a social worker because they support the individuals and family in their difficult time. I want to help the poor and needy person in future and it will help to improve the lives of those people. As commented by Cohen et al. (2019), social worker plays various roles in modern society such as guide, case manager, advocate, educator along with organizer. I have encountered that social workers always fight for the rights of people who are loyal and help the needy. I want to develop my career in this field because it helps people to obtain their rights. Case managers are another domain of social worker who helps to combat the health and crime issues. I want to develop my career as a social worker because it will help adults and children to adopt communication skills; these skills will help the individuals in order to prevent violence. According to me, economic development is crucial to promote the community and social workers helps to regulate these policies. 
[bookmark: _Toc18179059]Skills
In order to become a social worker I need to follow some skills such as listening skills, critical thinking, and communication skills. It is the responsibility of social workers to communicate in a transparent manner to resolve the problems. 
[bookmark: _Toc18179060]Professional development plan
	Goals 
	Career goals 
	Key skills needed 
	Skill gap 
	Actions
	Time period 

	Promotion to an executive manager 
	To become a supervisor 
	The skills required to become a supervisor are leadership skills and communication skills. 
	I have lack of leadership skills and proper speaking skills. 
	In order to minimize the skill gaps, it is essential for me to join a training program and leadership course. 
	5 months 

	
	To become a leader 
	In order to become a leader, leadership skills and knowledge are crucial; the theories of leadership are also essential for developing a career as a leader.
	In my whole career I have observed that leadership skills and motivational skills are absent. The absence of these skills has decreased my performance level.  
	I should improve my strategic and critical thinking skills for developing my career as a leader. 
	2 months 

	
	To become a manager 
	Management skills and communication skills plays an essential role in developing my career as an executive manager.
	I have lack of proper skills on project management and other presentation skills. 
	Training on project management skills and communication skills are essential for developing the career. 
	4 months 



[bookmark: _Toc18179061]Force field analysis
Desired changes 
In future, I want to develop my career as a social worker because it's my desire to help the needy and poor persons. My vision is to develop my EQ and critical thinking skills as it will help me to overcome future issues. 
Brainstorming 
It is essential to conduct brainstorming as it will help me to illustrate the desirable change and unfavourable change. Leadership skills and communication skills are favourable in order to become a successful social worker (Okabayashi et al. 2018). However, it is essential to minimize the unethical behaviour; because it might lead to reduce the effectiveness. 
Evaluate driving forces 
The evaluation of driving forces can be achieved by rating the selected forces that is from strong to weak force. I have examined that leadership skills is crucial for decreasing the negative impact from the working environment. 
Evaluate restraining forces 
In my opinion it is mandatory to omit unethical behaviour from the workplace because it might affect the performance of the individuals. As a social worker EQ is an essential skills and it might affect my development and progress. 
Review the forces 
The main forces which are crucial for developing my social working skills are listening skills along with communication skills.  
Strategy 
In the current era, critical thinking skills and communication skills should be enhanced for developing the skills of a social worker. I believe that it is essential to regulate the behaviour while speaking with other persons; because it might decrease the performance and productivity. 
[bookmark: _Toc18179062]SMART objectives
SMART goal setting is crucial in order to develop the career and accomplish the target and this tool is used to enhance the chance for achieving the goal. It has been examined that goal setting is essential in order to become successful in life. 
Objective 1: I want to develop my management and communication skills within 5 months.
Specific 
The goals should be specific in nature because the things which are specific raise the chance of accomplishment. In my career, my parents are involved and they have helped me to accomplish the goal. I want to become an executive manager and this can be achieved by gaining communication and management skills. 
Measurable 
My progress level can be increased by measuring my performance and skills; in order to develop communication skills, it is essential to organize a training program for the employees. The budget required for organizing a training session should be measured in order to reduce the future challenges. 
Achievable 
The resources which are required to achieve the goals might result to raise the money; the training program will cost a huge amount of money. I will need to regulate the management skills by setting milestones by motivating the other employees. 
Realistic
Management skills and communication skills require huge number of resources. I can improve the communication process by interacting with the staff effectively as it will help me to know their strengths and weaknesses. 
Time-bound
I have setup a deadline for me in order to accomplish this objective and I believe to achieve this target within 2 months. 
Objective 2: I want to improve my leadership skills by 4 months. 
Specific 
The reason behind my goal is to develop my skills and knowledge in health domain; so that I can become a successful person in life. I want to develop my leadership skills in order to monitor the operations of an organization. 
Measurable 
In order to estimate the progress level it is essential to raise performance and leadership skills. I should improve my strategic and critical thinking skills for developing my career as a leader; for this purpose training program is required. 
Achievable 
There is a lack of the capability to become a leader and in order to achieve this goal it is crucial for me to join a leadership course program. I have the learning capability though which I can easily learns the skills of leaders. 
Realistic
The goal can be reached by joining a leadership course because it will help me to learn the leadership styles. 
Time-bound 
In order to accomplish this objective a time interval of 4 months will be enough and it will help me to gain leadership qualities. 
[bookmark: _Toc18179063]Action plan
In order to become a social worker and fulfil my ambitions proper listening and EQ skills are essential. According to me, it is the responsibility of a social worker to listen the statements of needy and poor persons in order to resolve their problems. Emotional intelligence is crucial for balancing the performance; as a social worker it is mandatory to have proper tolerance rate as I might have to deal with diverse people with different beliefs and mentality. I have chosen this career because I want to help the poor people and family who are suffering on a large scale.
[bookmark: _Toc18179064]Conclusion 
It can be concluded that, to develop the career both communication and leadership skills plays an essential role. Self-evaluation is required for improving the performance of individuals; two models have been used for evaluating the career development and performance. Johari window and SWOT analysis has been illustrated in order to depict the learning styles and experiences. Gibbs reflective cycle, VAK and Honey and Mumford learning styles are used in this study as it has improved the experience of the employees. The expectation of employment is essential because it helps to identify the expectations of employers from the employees. My ambition was to become a social worker and the skills which are needed to accomplish my aspirations are mentioned. Force field analysis and SMART goals analysis is important to accomplish the target. 
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