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    This essay aims to assess the impact of various leadership styles on the effectiveness of their team and employee morale, especially in the hospitality sector. This essay also helps in analyzing different leadership theories and their comparison to determine their use in the hospitality industry. In any business, leadership has a significant impact on achieving success, especially in the hospitality sector. Because in hotels the level of employee fulfilment and collaboration among teams is difficult in offering high-end services. Several theories related to leadership offer different frameworks to deeply comprehend the multiple ways of leadership that can help in obtaining better results (Alzoubi and Jaaffar, 2020). Effective leadership can affect the satisfaction level of workers and operational effectiveness in the hospitality sector (Bavik, 2020). 
Leaders in the hotel management sectors face various situations and team dynamics which demand different skills and flexibility. Hotel managers can impact team effectiveness and employee satisfaction by applying different leadership styles. There are various models which offered several theories related to leadership to motivate their team members (Pawar and Bidkar, 2024). These theories are beneficial in identifying the different actions of leaders. Such leadership theories enable individuals to provide a better understanding of this concept. For example, Sir Rocco Forte, who is the founder of Rocco Forte Hotels, has used a transformational leadership style in the hospitality sector to motivate employees. Rocco Forte concentrates on customer centric strategy as well as promoting innovation in hotel management (Mullins et al., 2019). Rocco Forte highlighted the importance of empowering employees in the hospitality sector which results in consistent growth. It enables employees to share their ideas without any hesitation for the success of the hospitality industry. It also helps in achieving long-term goals of the business (Sürücü and Sağbaş, 2021). In this way, employees feel valued and independent, which benefits them to grow in their roles. In the opinion of Rocco Forte, employees play a vital role in order to succeed in a business. When employees have the autonomy to make decisions, they feel satisfied with their job and this thing also offers better customer interaction (Rachmad, 2022). Rocco Forte is one of the best leader in the hotel management sector which fosters employee loyalty and less employee turnover. Transformational leadership is most successful in hospitality industries that experienced fast-paced changes. However, this theory necessitates a strong relationship with staff and leaders. However, this type of connection between team members and leadership is not observed to be appropriate in many organizations (Sandstrom and Reynolds, 2020). In one of the previous study Deng et al. (2023) highlights that transformational leadership helps in motivating workers to reach advanced stages of performance by providing visualization. This theory also helps in encouraging employees. Other than transformational theory, there are also various theories available which can be used in the hospitality sector to achieve success. Transactional leadership revolves around the giving of incentives and consequences to uphold authority and guarantee obedience. Transactional leaders focus on maintaining operational stability whereas transformational leaders promote innovation and lasting development (Sandstrom and Reynolds, 2020). It also helps in making choices as well as impacts their dependents in the hospitality sector. On the other hand, Contingency Model by Fiedler suggests that the success of leadership depends on the leader's style and the condition’s favorability. Contingency theory suggests that the usefulness of a leadership style is determined by circumstance rather than a universal best approach. This consists of various elements incorporating structure, task as well as leader and staff member relations (Villoria, 2023). Aside from this, one more theory called behavioural theory emphasizes the behaviours of leaders rather than their natural characteristics. This Leadership theory divides leadership behaviour into two primary types. These types are focused on tasks and focused on people. People-oriented leaders centre on the welfare of the team and inter-personal connections (Sürücü and Sağbaş, 2021). Behavioral theory emphasizes the significance of being adaptable which indicates that successful leaders modify their actions based on their organization and team’s requirements (Rachmad, 2022). On the contrary, according to the trait theory, which is related to leadership, some genetic qualities can differentiate between non-leaders and leaders (Arnold, 2020). Previously supporters thought that people with traits like self-assurance, intellect, and perseverance are inherently fit for leadership roles. Although this theory has faced criticism for being too simplistic. It still plays a significant role in highlighting important qualities that contribute to successful leadership (Armstong, 2021). Several styles of leadership can be combined to collect unique traits, weaknesses and strengths. This essay will offer a comparative analysis of various leadership styles to implement them in the hospitality sector. One of the common leadership styles is transformational leadership (Pawar and Bidkar, 2024).     This can be done by the exchange of ideas between employees and leaders to achieve the overall goals of business. The main concentration of this way of leadership is to prioritize long-term objectives and inspire staff to surpass their goals by creating a motivating workplace (Ohunakin et al., 2019). Other than this, according to Ahmed and Simha (2023), the autocratic leadership style is more focused on tasks and this approach is very authoritative. Furthermore, autocratic leaders have absolute control over their teams. In this way of leadership, leaders often make decisions without seeking input from their staff due to rapid decision-making. This kind of leadership may result in decreased employee morale because of limited independence. In contrast to the autocratic leadership style, democratic leadership consists of the involvement of staff members in the procedure of making choices. Therefore, a democratic leadership style encourages team members to take ownership and can result in increased employee satisfaction. However, employing a democratic method can at times obstruct the pace of decision-making. Because meeting of minds among teams may require more time compared to a directive approach. It works well in those business settings where employee involvement is important (Mullins et al., 2023). In addition, transactional leadership styles depend on the incentive and recognition systems in the hospitality sector. In this style of leadership, leaders set strong goals to achieve the long-term goals of the business. This type is based on the reward and punishment for employees by evaluating their performance by giving regular feedback. This way of leadership is useful in making sure that the operational procedures of the business are aligned with its goals. Transactional leadership can be worked very well in those corporate cultures where employees prioritize consistency and standards (Ciftci and Erkanli, 2020). Its main priority is to uphold the current state instead of encouraging personal growth and advancement. Additionally, the servant leadership style prefers personal growth and wellness of staff rather than personal concern. This approach of leadership focuses on compassion and active listening. This approach is also useful in promoting collaboration between staff. Servant leadership is very successful in settings that prioritize ethical leadership, engagement of workers and corporate social responsibility (Elkhwesky et al., 2022). Nevertheless, it might not be as efficient in scenarios requiring authoritative leadership. Leaders in hotel management need to be able to handle the challenges of managing employees, visitor fulfilment, service delivery, and employee supervision. Democratic leadership is very successful in the field of hotel management, particularly in terms of boosting team cooperation and elevating service excellence (Mullins, 2023). Hotel managers can promote better morale and job satisfaction by including employees in decision-making, creating a sense of ownership and empowerment. Employee engagement can be increased by encouraging employees to share their concerns. This also results in enhancing operational effectiveness and innovation (Armstong, 2021). However, this method could hinder the speed of making decisions, especially in the hotel management industry due to the fast-paced settings which require rapid reactions. In addition, autocratic leadership is frequently used in the hotel sector in moments of emergency and urgent scenarios. During these situations, hotel managers might have to act quickly without getting input from their team to make sure everything runs smoothly (Mullins et al., 2013). However, overdependence on the authoritarian leadership may cause the employees to disengage in response to their work not being valued. Moreover, the transactional leadership aids in attaining stability as well as operational effectiveness in the hotel business. The hotel managers can ensure that the employees carry out procedures and provide standard service by setting clear expectations and resorting to rewards and punishments (Huertas-Valdivia et al., 2019). This approach of leadership works well in big hotels with standardized procedures, where it is crucial to uphold consistent service standards in all departments. Though, it might not encourage sustained employee growth, since the emphasis is more on following rules than on coming up with new ideas. Servant leadership corresponds effectively with the principles of hospitality. This approach of leadership prioritises assistance and empathy. Managers in the hospitality industry who implement a servant leadership approach put their employees' well-being first (Mullins et al., 2023). This results in increased job satisfaction and decreases turnover rates of employees. It creates an empathetic workplace that enables servant leaders to cultivate a deep sense of commitment from their employees. Transformational leadership is ideal for managing hotels because it promotes a culture of constant improvement and strong employee involvement. Leaders who embrace a transformational way of leadership always motivate their teams to surpass expectations in providing outstanding service to their customers (Pawar and Bidkar, 2024). Transformational leadership style involves the participation of workers in setting high expectations for visitors (Hassi, 2019). This results in promoting a positive culture in the workplace. This also leads to increased employee satisfaction and retention. Different types of leadership have a significant influence on a team's performance and satisfaction in the hospitality sector. These both are the main factors in achieving progress in any business. Understanding the impact of various leadership styles on teamwork and employee engagement is crucial in the hotel management industry. This leads to enhanced quality of service in the hotel management system to make guests happy (Boddy, 2017). Leadership approaches that promote teamwork, transparent communication, and shared respect usually lead to increased team efficiency. Democratic leadership, where team members are involved in decision-making, can improve teamwork by promoting a feeling of inclusivity and mutual accountability. Transformational leaders can promote extensive collaboration by establishing a united vision and motivating team members to strive for mutual objectives (Ciftci and Erkanli, 2020). This type of leadership also encourages trust between employees and leaders. It also promotes transparent communication, which is required for successful collaboration. It is useful in improving team efficiency by motivating staff in the hospitality sector. In addition, autocratic leadership is a beneficial circumstance in the hospitality sector. However, excessive utilization of this method can present various difficulties for team members in the hotel management system (Elkhwesky et al., 2022). Employees may not feel respected when managers can decide without sharing their problems or ideas with the team. However, this method is useful in some cases in which leaders need to make instant decisions like handling a crisis in the business (Hassi, 2019). In this case, this approach can boost team efficiency by offering precise guidance and instruction. The leadership style adopted by managers is closely connected to the satisfaction of employees. Leadership styles that focus on the welfare of employees usually lead to increased job satisfaction levels. Such as servant leadership which emphasizes the importance of backing employees to establish a positive workplace (Hoang et al., 2021). This results in increasing workers' involvement in the hospitality industry. Because by provides a positive environment in which workers feel respected. This also leads to increased job fulfilment of staff members in the hospitality industry. On the other hand, transactional leadership has not proved to be that useful in increasing worker satisfaction in the hospitality sector (Huczynski et al., 2019). It helps make sure that whether performance of workers is aligned with the values and guidelines of the hotel. This style has failed to motivate staff members to improve their satisfaction level. This type of leadership can be successful in keeping operations steady. Moreover, transformational leadership plays a significant role in enhancing the satisfaction level of employees. Because it is useful in increasing employee's personal development (Huertas-Valdivia et al., 2019). Workers who receive consistent feedback as well as rewards from their leaders based on their performance have a higher level of satisfaction.
    To sum up, the leadership has a significant influence on team performance and employee satisfaction in the hospitality industry. To improve operational effectiveness in the hospitality sector, there are different leadership styles available.  Such styles include democratic, servant, transactional, transformational, and autocratic leadership. For instance, transformational leadership style is useful in promoting collaboration among employees. It is also beneficial in motivating workers. On the other hand, servant leadership style helps in fostering worker’s well-being which leads to increase job satisfaction. While autocratic and transactional leadership theories highlight the importance of frequent decision making in case of emergency. The excessive use of such leadership styles can be harmful sometimes as it decreases employee engagement. It also helps to increase the satisfaction level of employees. 
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