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	Targed/target
	Yr hyn yr wyf wedi'i wneud yn yr aseiniad hwn
What I have done in this assignment...


	[bookmark: cysill]Targed/Target 1
	Critical voice is essential as you move towards level 7 writing. Develop your ability to synthesise the work of several authors to support and sustain an argument - move the discussion on by building on the points made. 
	I believe I have used some critically through this assignment.

	Targed/Target 2
	Develop a depth to your knowledge, you can demonstrate this by avoiding overly descriptive paragraphs.
	I hope to have used less descriptive paragraphs.

	Targed/Target 3
	Proof read for clarity of expression and errors. Maintain an academic tone throughout your work. Please look at Academic Phrasebank | Being critical (manchester.ac.uk) which will help you develop an academic style and your ability to be critical.
	I proofread my work and got my partner to proof read too.




1. [bookmark: _Toc160478850]Introduction
This assignment aims to explore a school development plan and critically evaluate one aspect of the school’s main priorities which the school has decided to implement and focus on as an area for improvement, across every class of the entire school.

Keeping within the Bera guidelines (2018) I will refer to the school to be discussed during this assignment, as School X.
School X is and English-medium primary school located in South Wales and is approximately two miles from the main town centre.
The number of pupils that attend School X is currently 218 pupils aged 3-11 years. Within the school there are many pupils that are eligible for free school meals (FSM). The percentage of FSM pupils within the school is 22% (School X, 2024).
School X also supports pupils with Additional Learning Needs (ALN), the percentage of ALN pupils in the school is 25%. There are a few children in the school that use English as an additional language, the percentage of pupils with English as an Additional Language (EAL) is 4.6% and the percentage of pupils of Welsh as a first language in the school is 0%.

The aspect which I have decided to focus on for this assignment and one of the main priorities for School X to develop further is to improve opportunities for pupils to write more extensively and independently, with a focus on SPaGH (spelling, punctuation and grammar).
This priority was given by Estyn to school X on a recent inspection in December 2022.

2. [bookmark: _Toc160478851]Literature Review
[bookmark: _Toc160478852]2.1 School Development Plan
According to Welsh Government (2014) School Development Plan (SDP) is a strategic plan that all schools use to ensure improvement across all areas of learning. SDPs are important in all schools as it provides an action plan for improvement and progress, generally supporting areas for development such as staff development, student achievement, curriculum development and community engagement. This is brought together by ideas from all staff members during a self-evaluation process (Department for Education, 2010).

Alexander McLeod (2024) also suggests that the purpose of SDPs is for each school to set main priorities and action points to focus on as an area for improvement, which will then be implemented by teachers to improve pupil learning outcomes and standards across the whole school. This is fundamental in education as raising standards, outcomes and staff development ensures improvement across the whole school by identifying areas that need greater focus (Estyn, 2021). 
According to Welsh Government (2014) SDPs are live documents which should be regularly discussed in staff meetings with all members of staff present to reflect the progress of main priorities identified. SDPs should be updated every three years and self-evaluated by all staff members to track the progress that is being made throughout the whole school. This is also backed up by Estyn (2020) who mentions that SDPs should be discussed during staff meetings to reflect on the current priorities and identify areas that have been successful or need further improvement giving all members of staff the opportunity to share good practice.

Welsh Government (2014) states the planning process for SDPs will be down to the individual schools in the way they manage the document and what to put in the document regarding their priorities. Every school has different action points, depending on what they identify as room for improvement within their setting.
Likewise, Jag Consulting (2023) suggests SDPs are in place to help schools provide pupils with the best possible learning experiences whichever their culture, background or circumstance. It is crucial for all practitioners to assist each pupil to make progress under the new curriculum, aligning with the four purposes and ensuring that every child feels valued and respected. This supports with article 3 and article 28 of UNCRC (no date) as all children have the right to learn, attend school and receive the best learning opportunities to enhance their education in a safe and inclusive environment.

[bookmark: _Toc160478853]2.2 Main School Priority
The chosen aspect this section will focus on is to improve opportunities for pupils to write more extensively and independently, with a focus on SPaGH (spelling, punctuation and grammar).
According to Casey (2023) when children engage in writing their imagination develops, pupils can express themselves and connect with their thoughts and feelings in a unique way. This enables children to become motivated and confident in their writing when given the opportunity to write independently. Moreover, Standen (2023) agrees that writing enhances learning and enables children to practice their spelling, punctuation and grammar which will benefit pupils in other areas of learning across the curriculum. However, Estyn (2021) points out that writing is an aspect that still requires improvement in all schools and is identified as the weakest of the four language skills in terms of development, so greater focus is needed to support the pupils in their writing to enhance children’s all-round development with spelling, punctuation, grammar and reading.

Additionally, Graham (2024) says as children participate in writing activities, not only does their spelling, punctuation and grammar skills improve, but so does their reading ability. When children write, they can read their own work, prompting them to think critically about what they are reading, consequently enhancing their understanding and comprehension skills.
Furthermore, Welsh Government (2023) states the importance of developing reading across the curriculum and that many schools provide regular opportunities for children to read during school hours. Reading is fundamental to all pupils as it exposes children to new words and vocabulary which can help to increase imagination and knowledge.
However, CreativEdge Learning (2022) criticises that schools should step away from a focus on teaching spelling, punctuation and grammar as it can potentially reduce flexibility and thinking creatively when it comes to children writing independently. Waugh (no date, cited in Bera, 2017) argues that teaching spelling, punctuation and grammar is crucial and can be incorporated into a stimulating curriculum through providing enriching activities for children to learn and participate in. 

Donaldson (2015) and National Literacy Trust (2023) believes that language, literacy and communication is fundamental to children’s all-round development. By providing children with rich learning experiences and taking part in writing activities children will become more confident the more they write, their communication will increase along with their reading ability. 
Estyn (2021) states that the most successful writing occurs when students have a say in selecting their writing topics. Allowing students to choose their own topics can generate genuine excitement and engage their interests. It also allows students to voice their opinions and choosing what they want to write or learn about fosters a sense of belonging and importance among children (Anna Freud, no date).

3. [bookmark: _Toc160478854]Developing an action point
[bookmark: _Toc160478855]3.1 Self-evaluation
Welsh Government (2014) and Estyn (2020) has highlighted that during the self-evaluation process, school staff will have regular meetings to discuss collaboratively to identify what is working well, what needs to be improved and what actions will they take to make improvements. In school X, priorities are identified through robust monitoring procedures, this could include listening to learners, work scrutiny, planning scrutiny, surveys and lesson observations by filling in a self-evaluation report which then decides on the main priorities to focus on for improvement (School X, 2024). Welsh Government (2022) points out that self-evaluation is important in primary schools as it allows practitioners to identify strengths and weaknesses of their school ultimately helping learners make progress.

[bookmark: _Toc160478856]3.2 Data analysis
Once School X has finished the self-evaluation process, they will implement new teaching and learning techniques and monitor progress throughout the year. The data is collected by monitoring the pupil’s achievement termly by observations, interventions, listening to learners, surveys, tests and book scrutiny. However, according to (ref) the data can also be collected in a less formal way by informal classroom observations and discussions. This can be a less stressful way of gathering data especially for the pupils themselves. The information collected is then taken back to staff meetings for all staff to discuss and plan for the future.

[bookmark: _Toc160478857]3.3 Involving stakeholders
School X holds meetings/reviews regarding the SDP and invites all members of staff and governors of the school to participate in meetings and discuss the school development plan. Goldstone (2022) and Estyn (2017) believes that by involving stakeholders to discuss the SDP it is important for everyone involved as it allows for inclusivity and promotes leadership across the board. It means that all everyone involved in the SDP process have the chance to share their thoughts on what should be included in the plan to improve the school’s delivery of creative teaching methods and enhance children’s learning opportunities.

[bookmark: _Toc160478858]3.4 Strategic planning
Welsh Government (2014) suggests it is crucial for all stakeholders to be involved in the planning process in order to develop an effective SDP. This ensures that everyone has a role in identifying areas for improvement and focus within the school’s plan. Engaging stakeholders in the planning process can lead to a more inclusive approach and ultimately contribute to the success and growth of the school. The priority in discussion was highlighted by Estyn during the school’s recent inspection. School X introduced this main priority into the SDP by analyzing the cause or issue within this area with all staff members and governors. Once they had identified the weaknesses, they could think of solutions and debate what they next step should be to deliver an action point to focus on this priority for improvement across the whole school. This is also backed up by Brighouse and Woods (1999) highlights the importance of strategic planning and involving stakeholders into the planning process of the SDP.

[bookmark: _Toc160478859]3.5 Measuring impact
For School X to measure impact and check how they are progressing and meeting the needs of each pupil linked to the main priority they fill in a self-evaluation form to identify what is working well and what needs more focus. This is achieved by the teachers gathering as much information as possible from as many places as possible to check the progress of the SDP priorities. This is done by the teachers observing each other every term, scrutinize pupils’ books termly during staff meetings, children completing tests and looking at lesson plans (School X, 2024).
This is a completed all year round on a continuous cycle, ensuring there are opportunities to audit these areas, rather than wait until the end of each year when changes are too late to introduce. Welsh Government (2016) mentions the importance of measuring impact and that it should be completed within a planning cycle. Once met, the planning process happens over again and again when new priorities are identified.

4. [bookmark: _Toc160478860]Reflection and evaluation
In reflecting and evaluating the chosen priority school X has implemented many strategies to help and support pupils to write more extensively and independently with a focus on SPaGH.

The main focus to support pupils within this area of learning has been to introduce Free Write Friday. During free-write Friday lessons pupils are given a sentence starter or picture. The children create a piece of writing based on what they can see or follow on from the sentence starter that is given to them, this is an opportunity for pupils to create a short piece of writing independently and creatively. The benefit of this style of writing is that no stories are the same, every story is different depending on where the child’s imagination takes them.
However, it was observed that certain children found it difficult with writing independently and creatively during free write lessons. McCutchen (2006, cited in, Dunn & Finley, 2010) mentions that when children struggle with writing, most often or not they experience difficultly in planning a story. This may be because children can sometimes lack confidence in their writing or have limited access to language which can hinder their ability to write freely.

Another strategy that School X has introduced into their daily routine to support with writing is reading every morning. When pupils arrive at school, they have the opportunity to read for 15-20 minutes before learning commences. This gives the pupils an opportunity to settle down and calm before they take part in learning activities. According to School House (no date) and St Peter’s (2023) reading is extremely beneficial for children’s development as it enhances and develops many skills such as improving language and literacy skills, increasing children’s vocabulary, improves children’s memory and exposes them to new ideas which sparks creativity.

One suggestion that could be made for school X to improve writing throughout the schools could be to introduce spelling tests once a week, spelling new words can and will broaden children’s vocabulary. However, according to Passmore (2018) there seems to be some discussion around spelling whether it is effective or not. Susan Jones (no date, cited in Teaching times, 2018) believes that spelling is essential to everyday life. Being able to spell is important in children’s learning and develops their language and literacy skills. Giving children the opportunity to spell from a young age helps children become confident in their reading and writing. Being able to spell correctly children become confident in communicating their thoughts and feelings.


5. [bookmark: _Toc160478861]Conclusion
SDPs are important in every school; it enables practitioners and all stakeholders to become involved in the planning process of setting out main priorities to focus on to improve student achievement in a safe learning environment as well as providing equity for all pupils.
I have discovered that when children participate in writing activities, not only does their spelling and reading skills improve, but also their handwriting. Children feel a sense of joy and accomplishment when they create a well-written piece that is both tidy and tells a good story.

To summarize, I have learnt that it is important to involve all members of staff during the planning process when identifying new priorities for an SDP. In my future practice I can take forward my knowledge I have learnt about literacy and the importance of raising standards and writing in particular in all settings as Language, Literacy and Communication is a national target for all schools recommended by Estyn. Writing is a fundamental part of children’s learning across the curriculum and allows children to share their thoughts and feelings when given the opportunity to write.
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