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EXECUTIVE SUMMARY
Mobile Bitz is a developing or emerging company of the United Kingdom. The theme of the company on which it is built is quite unique and quite different from the other huge and small companies within the market place. Mobile Bitz provides the services of repairing the impaired cell phones, tablets and other electronic devices. It also provides the fashionable mobile accessories according to the demand within the national or international market. Any developed or developing company must require strong strategic planning and wise leaders in their firms to precede their business in positive and successive manners in the future. The goals of the company must remain stick to the ground but the plans must be changed according to the need of market. Strategic management deals basically with the external and internal factors that can affect the business. The theoretical framework that are being used in this report are SWOT, Porter’s five forces, Porter’s value chain, Life cycle and Cultural web. The theories that deal with the internal factors of the organization are SWOT, Porter’s value chain and Life cycle whereas the theories that analyzes externally are Cultural web and Porter’s five forces. Strategic management is divided into two major groups. The first group of the management deals with the evaluation and formation of the strategies according to the business type and its demand. The second group formally and informally deals with the factors of implementation of the strategic management policies within the organization. Leadership qualities play an important role in the conduction of business successfully for longer period of time.  
1. INTRODUCTION
All the organizations in the world require some particular track to move and to work on. Goals are set by the organization’s management authority, or by those individuals who have wide perspective of formulation and execution of plans for business success is termed as strategic management of the company. In this report, the analysis is about Mobile Bitz, the company is established in March 2003.Now in the present time the company has about 300 employees, all over it operates 75 Kiosks/RMU’s in United Kingdom and the current business of the Mobile Bitz is present in Middle East, Europe and in United Kingdom. As the types of repairement which is essentially required to this sensitive electronic device are of several kinds that includes speaker blockage, hanging in the system, non-sensitive screen, frequent low battery and multiple more. Mobile Bitz offers services within the limited budget which helps the customers to reuse their smart phones and also help in preventing increase in waste material which is harmful to the environment.
Mobile Bitz is a UK based company, and the analysis is about its strategic management, products and services, market value, advantages and disadvantages to its business from the environment.Opportunities to the business from the national and international market are also discussed.Furthermore, in this report, the brief analysis about different theoretical models and their implementation in both the cases internally and externally on the Mobile Bitz company has also been made. All over the world, advanced electronics is termed as a mark of royalty and luxury. As mobile phones is not only the luxurious product but also termed as the fashion statement especially among the young people and in all kinds of up-rising generations (Katz, 2017). Mobile Bitz also pays a deep amount of focus on the appearance of mobile accessories that it provides to its customers.  
2. INDUSTRY ANALYSIS

Mobile Bitz is a company which operates in the market where the competition of Mobitz Bitz is too great with other organizations that are present in the market place. In the mobile market, there are not much high barriers present for the new entrants. Nowadays, wireless accessories of smart phones are highly appreciable and are in demand in the market. Although Mobile Bitz is a company which offers huge number of unique products of mobile accessories in a market place on national and international scale. But still it is a company which is in the surrounding of perfect competition and has multiple competitors in the same market. Excessive competition of Mobile Bitz with other companies can affect its business progression in the future. According to Mason and Zhu (2017) and some other researchers, industry analysis is the most advanced way of building or creating strategies which helps in gaining maximum profit even within limited resources. Mobile Bitz is a developing company and currently it is in progressive mode.  According to the recent reports and surveys the most common thing which is noticed in the electronic market is that publically the most advanced portable device in every market are mobile phones (Bovea et al., 2018).
Globally, in 2016 market of mobile phone accessories was valued at $217,278 million and by 2023 expected to reach $255,149 million, from 2017 to 2023 growing at a CAGR of 2.3 %. The reason of high growth rate is increase in the demand for wireless accessories like portable speakers and Bluetooth handsets. Moreover, another factor is raise in the adoption of smart phones.  The main players are Panasonic, Sony, Samsung Electronics Company, Apple, Bose Corporation, BYD Co Ltd and JVC Kenwood Corporation (Rahul, 2018).
According to Financial newspaper Apple accessories like Apple watch, Air pods earphones and home pod speakers which are fastest growing division are at risk due to American president Donald Tramp latest proposal of 10% tariff threat on Chinese import. As sale growth of Iphone has slowed, sale of accessories have became major source of making profit. In order to compensate for higher duties and to increase profit margin on Chinese made products Apple could be forced to increase USA prices (Tim, 2018).
3. ANALYSIS OF MOBILE BITZ
For any firm and organization that is present on the big picture in the market, strategic management is necessary for the purpose to maintain the business sustainability and value in the national or ininternational market. According to Hitt and Duane (2017) strategic management also deals widely with the way of performances inside the firm by the employees and ways of management by the managers and its influence on the business profit making.
Mobile Bitz is mainly the repairing company for all kinds of mobiles in the global market. The focus of its management is on quick repairing of any kind of mobile damage. Mobile Bitz provides service in hours rather than days or months, the concept of quick service plays a major role in its rapid uprising in the market place. Another strategy that is strongly practiced by the company’s management is the unique creation, electronic and street advertising of different kinds of mobile accessories. The company takes full advantage of the people’s priority which frequently changes according to the random change or addition in the fashion specifically in the international market. According to Mobile Bitz Over the past few years they have experienced exceptional growth.  In 2012 growth rate was over 40% with anticipated revenue of circa £7 million in 2013.

4. PORTER’S FIVE FORCES
Porter’s five forces identify and analyze the company’s position in the market place. It determines the present and the future of the company by analyzing all the factors which can affect the loss and profit of the company, its sustainability and specifically the rivals of the company in the open market place (Narayanan et al., 2005). Porter’s five forces is also another type of strategic management tool used for Mobile Bitz that analyzes the company’s position in the market. The company undergoes primary to secondary analysis to determine its actual enemies, opportunities, threats and interest of the customers in the company’s product (Lewis, 2017). In any market place the availability of other companies which are offering same kinds of product in the market place or providing same kind of service in the national and international market is the threat for the company offering similar services (FOKINA et al., 2018).
4.1. COMPETITIVE RIVALRY
For Mobile Bitz Competitive rivalry is high, the industrial rivals could be the markets and the companies which are also providing the mobile accessories in the cheaper prize in the same market.Mobile industry is the industry in which creating, presence and generating a rival is not a big deal nowadays. Any one can easily enter the market because there is no restriction for new business men to come and sell their products. Local individual with great artistic and technological skills and with some of the little resources can also become the rival of Mobile Bitz. Top gift is the direct rival of mobile Bitz
4.2. THREATS OF NEW ENTRANTS
It is the basic factor that for any company whether its new or old beginning of the new companies are always the threats. (Wen et al., 2017). Selling mobile accessories in a market is one of the easy business that any individual can do as it is one of the business which don’t requires big amount of budget for entering into the market and to do business in different areas of same city or country. For new entrants the barriers to come in the mobile market are very low. So, the barriers for the new entrants are not present.The biggest threat that Mobile Bitz is facing that any other uprising company in the national and international market can takes the inspiration from the Mobile Bitz and can build its own business rapidly. 
4.3. THREATS OF SUBSTITUTION
This is high because Mobile Bitz has several substitution threats as number of companies also sells same products in the market. Mobile Bitz substitutions are Amazon, China market, local high street retailers selling mobile phone accessories, Top Gift, Carphone Warehouse, Cellaris (not that big substitute), online sellers on ebay and amazon.

4.4. SUPPLIER POWER

To enhance the supplier power, it is mandatory for Mobile Bitz as it is the electronics dealing company to enhance its technological knowledge and its applicability. The best service that any company can provide to its customers is that to provide all kind of information regarding to the company’s services on the company’s site. The supplier power of the Mobile Bitz is not that much high as it is the company which is having so many of the substitutes in the same market place. Their customers have wide market and suppliers from where they can collect accessories for their cell phones.
4.5. BUYER POWER

Buyer power for any company should be low as it affects the company financial status adversely. The effects include that when company such as Mobile Bitz provides quality service, number of customers will increase and also the number of orders by the customers will be increased. The negative attitude of the company can affect its business adversely. The buyer power in the case of Mobile Bitz is high, buyers have so many other choices that from where they can purchase their desired products of cell phones and beside of Mobile Bitz buyers can make their mobile fix from other organizations which provide same services.
5 LIFE CYCLE
Every business startup its struggle in the market to retain its presence, manage ups and downs in the market value, any financial crises that organization has faced is termed as the life cycle of that particular organization. About mobile Bitz it is discussed what are the strategies which were used and are developed according to the time by the organization, the human resource management policies that have been followed and many more steps which were taken while the journey of the business. According to time and need how many numbers of policies and strategies were adopted to design the business outlook effectively. There are five phases in the business; these phases explain the rise, stability, profit and decline of the business.
5.1. PHASE 1: LAUNCHING OF PRODUCTS
Mobile Bitz is the company which was established in 2003. The origin of the company was basically as the street side mobile repairing service which eventually developed into a proper organization. It is the first phase of the business of Mobile Bitz where the profit of the business is under average whereas physical and financial input into the business is greater.Gradually, the executive of the company introduced number of ideas in their business.
5.2. PHASE 2: GROWTH OF THE BUSINESS
Mobile Bitz introduces variety of the ideas in terms of mobile covers that were not priory introduced and made in the market. According to the demand, mood and requirement of the young generation the development in the mobile accessories were being made and also are introduce via social media networking. Due to continuous introduction of unique products the profit rate of the company has been increased.
5.3. PHASE 3: SHAKE OUT
Updating in the services of Mobile Bitz were being made on and off according to the need of time. In phase three the selling of the products does not decline but continue to increase. This is the phase where number of new competitors entered in the market and competition has been rise. The selling speed declines and increase in products cost occur. 
5.4. PHASE 4: MATURITY
It is the fourth phase where business stands. In this phase the selling of the product and the profit from the business becomes lesser than early profit and selling rate. It is the stage where most of the businesses remain at the same stage from where the strength is gained by their organizations. Currently, Mobile Bitz is in maturity phase.  
5.5. PHASE 5: DECLINE OF THE BUSINESS

It is the phase of any business where the business face adverse or dramatic decline in the profit, selling and in its products market value. Mostly any organization bears this phase when no any kind of development in the products version and in its quality took place. Mobile Bitz is company which is in continuously growth and is trying to reduce the cause of any kind of decline of their company.
6 PORTER’S VALUE CHAIN

Porter’s value chain describes essential factors for leading the successful business. The main explanation that the porter’s supply chain provides is that it strongly supports the strong mutual relationship and understanding policy among individuals. As any chain is consist of number of different bodies and are destined to perform different type of work. But every single person’s performance imposes huge effect on the entire organization and collective operations (Christopher, 2016).
Porter’s value chain consists of 5 steps that are

· Inbound logistics 

· Operations to carry

· Outbound logistics

· Sales and marketing operations

· Services

6.1. INBOUND LOGISTICS

According to Porter’s supply chain the most essential part is to keep every individual in any single group aware of the ongoing process’s knowledge. In Mobile Bitz, all the suppliers of the material are supposed carry forward the material on the required time with complete informatics. The initial most steps in preceding the business strategy forward is to boost the employees who are going to supply the material to the shops on the particular time (Silver, 2017). Mobile Bitz is under the procedure to fulfill the required tasks within prescribed limits of time. Number of employees in the Mobile Bitz is not too much high; employee’s number in the firm effects the time limit in which task has to be accomplished. For the purpose to receive services on the time Mobile Bitz have to increase employees number and their working skills in its organization. However, the improvement in Mobile Bitz services has been noticed widely.
6.2. OPERATIONS

In Mobile Bitz, for the purpose of receiving better results the process of operation should be done wisely and according to the strategic planning. The quality of the operation conduction also depends on the infrastructure of the place where it has been conducting operations whereas results also depend on the skills of the employees who are proceeding the operation forward in the company. The managing faculty present on the operational groups should be highly motivated and experienced of dealing with ups and downs and with any kind of adverse condition (Dufosse et al., 2017).

In Mobile Bitz, whenever the material from the supplier has been received, the executives and the managers are responsible to control, deal and manage the scenario in which the prepared material is supposed to issue to the distributing faculty. These commands should be delivered in an appropriate sequence to the receiving group. Mobile Bitz follows some of these unique factors in their business which is becoming the cause of their success in the highly competitive market.

6.3. OUTBOUND LOGISTICS
In the previous eras of the time the focus on the outbound logistics was not under proper consideration. From the receiving of the prepared material till the distribution of the material to the shop keepers present in different cities is properly managed by Mobile Bitz. The management should keep the record of each and every receiving till each and every distribution among shops with it. As distribution is suppose to be done among different shops present in different cities. Using automobile helps in saving time and reduces the work of the employees in some manners (Chandra et al., 2016). 
Whenever the material is provided to the distributors, the distributors are supposed to distribute it among all the branches of the company within the minimum span time. Mobile Bitz uses multiple vehicles while transporting material from one city or shop to another city or shop. Mobile Bitz employees are trained enough to tackle with any kind of vehicles problem and to reach on time on their desired destination. Distribution of the material in the Mobile Bitz occur quite rapid and fairly.
6.4. SALES AND MARKETING

For the prosperity of the business marketing of the product is the basic need of any organization or firm. If Mobile Bitz requires expansion so its first and basic need is its publicity on different platforms all across the market where it is desired to be expanded. The publicity of the product among different kinds of people basically helps in recognizing the choices and the demand of the customers. It also helps in maintaining the quality of the work (Weiss, 2015).
Mobile Bitz is the organization who works for electronics, for its management and fashionable representation. As both fashion and electronics are the normal parts of now a day’s life of mostly every individual. Greater the advertisement would be done, greater the chances of business expansion will increase. Mobile Bitz is using social media like facebook, Twitter, print media etc for sales and marketing purposes.  In order to increase sales and creating more awareness about Mobile Bitz they are also advertising on Groupon which is one of the best platforms for sales and marketing. Several companies are using this platform and Mobile Bitz is offering very attractive offers to the customer for the repairing of their smart phones and other devices. (Groupon, 2018)
Unique display of Kiosk/RMU’s and word of mouth is the main source of Mobile Bitz sales and marketing. In future one of their plans is to introduce more peerless display of Kiosk/RMU’s and improve customer services in order to improve Marketing/sales and customer satisfaction level.
6.5. SERVICES

It has been observed by Mobile Bitz widely that the way of providing the services to the customers matter too much in the business success across the world. Traditional sellers have experience of selling all kinds of products in different kinds of market, and are trained in dealing with customers (Kushagra et al., 2018).
Whereas new sellers in the market place carries new ideas of selling the product within small and big financial ranges Mobile Bitz provide number of services to its customers. The manners of services that Mobile Bitz provides are unique and different from other companies in the market. The employees of Mobile Bitz are quite friendly and always remain in soft tone with the customers.
7. THE CULTURAL WEB
The basic purpose of cultural web is to describe and evaluate which kind or type of work is ongoing in the company. Under which types of environment, the company is working and to get the detail awareness about the employees, social personal and behavioral relationship with the company. Each branch deals with different factor in the workplace. Cultural web is use to describe the position of the company in the market place. It is the web with which Mobile Bitz can easily relate the cultural and social behavior of its employees within different situation and environment. Through this web any company can understand the situation that is the company’s employee behaviors is suitable enough that company could proceed its business in the foreign companies and start doing different kind of investments in their underdeveloped business (Juric et al., 2003).
Cultural web is also used on the large scale. Basically, it recognizes the psychology of the employee and gives the detail over view that from where the employees belong and also teaches the way of effective dealing of employees with all kind of customers across the globes. It widely deals with the situations or problems that customer faced by dealing with its psychology and by providing good detail services (Hsieh et al., 2009).
There are 6 specific factors that cultural web deals with. These factors are 

· Stories of the organization 

· Symbol of the organization 

· Power of the organizaton 

· Structure of the firm or company

· Managing system of the firm

· Rituals and regular attitude of the emloyees


7.1. STORIES OF THE ORGANIZATION
Stories of the organization include the talkative behavior of the employees both inside the workplace and out of the work and even in the case of Mobile Bitz employee’s behavior effect the company’s reputation and its progress. The behavior of the employees matters in both the manners, whether it is in respect of quality of work or completion of the task in the workplace and also as the reputation of the company in the market place.Which spreads through the employee’s words and message delivering style of employees to the customers. Some of the cases are also been noticed in Mobile Bitz that some of company’s employee use unappropriated behave with customers. This can cause severe damage to any organization.
The lenient behavior of the employees leads great reputation of the company in the market place. For prolonged successful business employees of the Mobile Bitz have to keep themselves behave, polite tone and should their words specific. In this manner the customers attract toward the manner able brand and choose it as a family brand.
7.2. SYMBOL OF THE ORGANIZATION
Symbol of any organization represents the company in all over the market whether it is national or international market. Symbol of any organization represents its quality of the work; symbol also represents the culture of the organization (Hatch, 2018). As in every organization people come from all over different races and casts so organizations should have to accept them and thus in regards they will be boosted for work.
Mobile Bitz is a company of fashion and technology. In this organization regular updating in the logo of this company and in the products version should be taken place. The color of the symbol of Mobile Bitz is black and red, both the colors itself represent some of the motives and inspiration of executives of this company
7.3. POWER OF THE ORGANIZATION
Power of any developing or developed organization is completely under the hands of the executives. In different organizations the distribution of the power is completely different.In the company Mobile Bitz the basic task is repairing of the mobile phone. Power of Mobile Bitz is its trained, skilled and experience employees. Some of the firms and organization have chief executives only and some have groups of executives, and some organizations have further different kind of power distributing posts among them. In any of the organization two important factors are present which actually builds the better position of the firm in the marketplace. These factors are human resource and quality of the material within the organization (Arora et al., 2018).
Mobile Bitz provides services in very short period of time and the availability of the mobile phone service remains open till midnight in the markets. They also undergo the checking procedure of their work, this checking cause better representation of the organization in the market. This company provides services with effective and unique style that grabs the attention of customers. 
7.4. STRUCTURE OF THE FIRM

Structures of the firm are two or more kinds. One structure of the firm includes the infrastructure of the firm that how the firm is made and what is the capacity of the firm to hold people and material in it. Another kind of structure of the firm includes the data storing structure which is basically the work of technology and of management (Muritala, 2018).Mobile Bitz is the company highly based on the representation format of its mobile accessories. It basically requires place for its publicity in the market such as shopping mall and also a place for repairing mobile products in their shops. It requires bigger shops with wide windows, collectively huge area. Mobile Bitz has number of branches in different cities. The structure of shops of Mobile Bitz is quite unique and different, this company has its specific style on which basis it sets its shops in all over the market place. The color theme of Mobile Bitz is red and black; this company uses unique decorative material in their shops. These decorative materials represent the creativity level of the company in making of Mobile accessories. 
7.5. MANAGING SYSTEM OF THE FIRM

Managing system of any organization plays an important role in development of the company with respect to its value in the market place and with respect to the developmental skills of the employees.Mobile Bitz have mature higher authorities, executives and owner of the company Ash Husain owns the responsibility of any sort of ups and downs that have been made unfortunately.  It has been widely observed that in the developed countries the Human Resource Management is highly established and organized in the organization among the employees. Whereas in the developing countries the Human Resource Management is under less focus and the employees bear several difficulties within the workplace (Cherkesova et al., 2015).The attitude of acceptance creates positive behavioral changes among employees. The managing authority of the company controls and leads the employees in all different areas with skilled leadership qualities. 
7.6. RITUAL AND REGULAR ATTITUDE OF THE EMPLOYEES

In a number of organizations specifically in Asian countries it has been observed that greater the behavioral motivation is provided by the managers and executives of the organization to the employees within the workplace. The greater positive response will be provided by the employees for the organization.Mobile Bitz provide lenient atmosphere to its employees. It provides training and education regarding to the mobile phone services to its employees. The motivation that any individual requires is emotional, physical relax ability and softness in executive’s behavior (Kang et al., 2017).Continuity in training programs helps in remaining the employees active and gives huge benefits to employees and company.  The UK based company Mobile Bitz has multiple types of strategies to maintain the comfort zone and to remain the work up to the mark.
8. SWOT ANALYSIS

SWOT analysis is another kind of strategy that is widely used in the world since a longer period of time for the purpose to know all kinds of opportunity that a company is having. Threats can affect the business and its prosperity. The internal factors that deal with company’s future are the strengths and weaknesses of the company and how the company tackles these factors.

8.1 STRENGTHS

The embodiment in the marketplace generates a great level of competition among the accessory providing companies in the market whether it is national or international (Partovi et al., 2013). Across the world the mobile accessories are of several types such as cable fans, fashionable cases, charging coils, camera lenses and several others. The most recognizable strength of the Mobile Bitz is that it starts its business from the street level, so most of the people are aware of the company. Nowadays, it is mostly present in the shopping malls so that again it is in people’s eyes. Mobile Bitz basic strength is that it has skilled employees which are capable to resolve all of the problems of any kind of mobile. Using these employees Mobile Bitz can formulate its own electronic product and the company Mobile Bitz is highly skilled and experienced in marketing. So, that it can publicize its own product in the national and international market and can provide services in number of countries, as it already has large number of branches in different cities and countries. 

8.2 WEAKNESS

Weaknesses of Mobile Bitz basically include the quality of work. It has been observed about Mobile Bitz that while providing quick service to its customers the company sometimes lacks in performing the quality services within short period of time. Another huge factor that has been taken under notice about Mobile Bitz includes that several of the mobile accessories products that companies offer are also available in the China’s and other markets across the world in much cheaper price.

8.3 OPPORTUNITIES

There are several kinds of opportunities that can be availed by the Mobile Bitz. The company can increase the quality of its products and services so that in this scenario Mobile Bitz can beat the companies in the national and international market which are providing mobile accessory and repairing service in the same market or in another market. In order to spread its business on a large scale, by hiring trained developers and experienced marketing managers. Mobile Bitz can introduce its own mobile brand in the market place which provides quality in networking, communication and also presents itself unique attractive electronics. The unique opportunity that can be availed by the uprising company is that it can make multiple partnerships with stable and stabilizing companies for launching new products.

8.4 THREATS

For any of the uprising company and brand across the world there are multiple threats and factors which can become the hindrance in company’s development and prosperity. But there are several other markets and companies which also provide mobile accessories product in much cheaper amount. Those companies and market include Amazon, China’s market and several others in different countries. Threats to the company also include other small companies can copy Mobile Bitz accessory style and start selling with their own company’s name. 

9. RECOMMENDATIONS

There are multiple factors and sides that are needed to be observed, modernize or required to be changed in the Mobile Bitz. 

· As per section 8.2 for any company, organization, firm or any other type of sector in the entire world wants to remain establish in different eras of the time, so in this case they need to maintain its quality system up to the mark. Mobile Bitz strongly requires maintaining its quality service by providing continuous training of mobile updated features to its employees.
· As per section 5.2 for the purpose to extend its business Mobile Bitz can open its company branches in multiple more different cities and countries.

· As per section 4.1 Company can introduce its own advance electronics products in the market place.

· As per section 6.4 the usual place of Mobile Bitz shops are in shopping malls. It can open its shops in the local market, near multiple types of offices, and also near the place where secondary level of educational centers are present.

· As per section 4.2 the largest number of mobile accessories that mobile Bitz offer is mobile covers, tablet covers, IPad covers, protectors of different kind of devices. Beside of these accessories the company can make new mobile gadgets that can be mobile fans, which run via data cable. 3D camera gadget which is capable of taking clear pictures from all type of smart phones sets. And multiple more portable gadgets can be invented. 
· Moreover as per section 6.4 For the sake of publicity mobile Bitz should approach multiple advertising apps. Do its electronic and social based advertising to introduce itself in all types of market and social platforms.
· As per section 2 keep in mind rapid growth of mobile accessories business. As Mobile Bitz is clearly UK based company so in the case to expand its business out of European countries. Such as in the Asian states it can initially provide advance gadgets in normal price and after receiving good response changes in the pricing could be made. 
10. CONCLUSION
The basic objective of the report is to conclude the mistakes of the organization, positive steps of the organization and to find out the future strategies that can be made to enhance the market value of the organization. Mobile Bitz is the emerging company of the UK and is gradually holding strength with respect to the time. The entire factor in any organization required to be focused carefully. The one and the major flaw that Mobile Bitz is facing in the current time is the provision of some low quality of service to its customers. It can be due to untrained employees or un-focused managing authorities. If this problem do not comes under quick acknowledgment beside of rising up in the market place the company could face financial and social demise in all the places where its business have been established.
Management of the firm and of any project is strongly needed for the prolonged survival of the firm and for the stability of the employees. The educated and experienced management deals with the quality of the work, the regularity of the employees and with the market status of the business (Kerzner et al., 2017). Mobile Bitz requires upgrading its managing strategies in all of its branches among different cities and should ensure its applicability among all the sectors.
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