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 Introduction 
As an On-Call Firefighter, my role involves responding to emergencies, supporting the local community, and maintaining the professional standards required within the fire and rescue service. The purpose of this development plan is to identify the areas where I can continue improving my skills, knowledge, and overall performance during year two of my training. Continuous improvement is essential in the fire service to ensure firefighters remain operationally competent, physically prepared, and academically knowledgeable when dealing with a wide range of incidents and responsibilities. This development plan will focus on improving practical firefighting skills, communication and teamwork, physical fitness, confidence in operational situations, and expanding my academic understanding of fire service procedures, safety, and professional development.

1. Current Strengths & Progress
One of my many strengths working within the fire and rescue service is my physical strength, this was shown during a training day in Earlswood, were the scenario set up was an RTC trapped, after getting the casualties out of the cars the crew had to move any part of the cars cut off such as roofs or doors to one side, whilst for some doors it would take two people to move it safely, i was moving them by myself, after this my line managers had realised that i am a strong person and now task me with carrying heavy equipment to and from the scene of operations during incidents. Also, teamwork is another one of my strengths. While on incidents, the crew members i get along well with normally work closely with me as we know if we are given a task, we will be able to complete it safely and effectively(Van Loon, M.H., 2019. Self-assessment and self-reflection to measure and improve self-regulated learning in the workplace).   

2. Areas for Improvement
Areas which i aim to improve upon are operational confidence, whilst its only certain tasks i need to gain more confidence in completing such as giving radio messages on the main scheme radio to control and other appliances. This is not specifically a job i will be tasked with usually but with the opportunity to now ride on the Incident Command Unit doing radio messages is a key part of being a ICU operator as when it turns up to a incident, they are now in charge of all major radio messages to incoming appliances, the control room and also appliances already at the scene of operations. As time progresses, this is something i aim to put myself forward to doing as it will give me the experience of doing them under pressure and could also allow any of my crew managers or watch managers to focus on something else if im trusted to do it correctly. On the theoretical side of the job i need to improve my understanding on things such as HAZMAT as when it comes to completing theoretical work on this subject i often struggle, i also struggle with the theoretical side of fire trauma yet the practical side im confident with. These are ares which i aim to improve on and as part of my development pathway they come up in the second year of my development needs(Eraut, M et al 2000. Development of knowledge and skills at work).

3. Development Goals 
My short term goals are to complete the rest of the drills needed before going onto my 6 month assessment so if i pass i will not be behind on things afterwards as i will still need to complete the drills before im able to be switched over to the 6-12 month part on my development pathway on pdrpro. The long term goal is to show to my line managers im confident in using the equipment on the pump without help so that i can be trusted more on incidents and also then being able to receive the official training required to then become a qualified Incident Command Unit operator and i will then be able to ride the ICU is the opportunity arises. I also aim to improve my fitness levels, even though they are good enough to pass the fitness test being more fit will allow me to become a better BA wearer as i will not be using my air as fast in hazardous situations. Also when the development days are being held in earlswood i will attempt to attend as many as possible as they give a more realistic approach to training and are the closest we can get to real incidents whilst still remaining under training conditions. This will vastly improve my readiness when it comes to real incidents although every incident will be different(Locke, E.A. and Latham, G.P. eds., 2013. New developments in goal setting and task performance). 

4. Action Plan 
To continue improving my performance as an On-Call Firefighter, I will focus on several practical actions throughout year two of my training. Firstly, I plan to attend all scheduled training sessions and volunteer for any additional exercises or specialist courses available. This will help improve my operational knowledge, confidence, and understanding of fire service procedures. I will also practise equipment drills regularly, both during weekly training nights and through personal revision, to improve my speed, accuracy, and familiarity with equipment and appliances.Another important action is learning from experienced firefighters by asking questions, observing their techniques, and taking onboard feedback during incidents and training exercises. I will actively participate in debriefs after drills and operational callouts to better understand what went well and what could be improved. This will support my development and help me learn from real experiences(Bradt, G.B.et al 2011. The new leader's 100-day action plan: How to take charge, build your team, and get immediate results).




Conclusion
Continuous development is extremely important within the fire service as it ensures firefighters remain safe, effective, and prepared to deal with a variety of operational incidents. Throughout this development plan, I have identified key goals including improving practical firefighting skills, increasing confidence and communication, maintaining physical fitness, and developing my academic knowledge of fire service procedures and responsibilities. I am committed to improving both my operational training and academic performance by attending training regularly, learning from feedback, and staying motivated to achieve high standards. Moving forward, I am motivated to continue progressing, gaining experience, and developing into a reliable, professional, and knowledgeable firefighter within the fire and rescue service.
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