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[bookmark: _Toc143756326]Introduction:
In today's competitive business landscape, effective management plays a pivotal role in determining the success of an organization. The way an organization is managed can have a profound impact on its overall performance, productivity, employee morale, and customer satisfaction. Understanding the effects of different management styles on organizational outcomes is crucial for businesses to optimize their leadership strategies and achieve sustained success. This research focuses on investigating the effects of management styles on organizational performance, with a specific case study of Amazon. As one of the world's largest and most innovative companies, Amazon's management practices can offer valuable insights for other organizations to learn from and apply in their own contexts.
[bookmark: _Toc143756327]About the Topic:
The topic revolves around the relationship between management styles and organizational performance. Management styles refer to the leadership approaches, decision-making processes, and communication methods employed by leaders within an organization. These styles can vary widely, ranging from autocratic and transactional to transformational and participative, each with distinct impacts on employee motivation, productivity, and overall organizational effectiveness.
[bookmark: _Toc143756328]Significance of the Topic:
The significance of this research lies in its potential contributions to the field of management and organisational behaviour. Understanding how management styles influence organizational performance can help businesses make informed decisions about their leadership approaches, fostering a positive work culture and driving better outcomes (Yetunde et al., 2021). The case study of Amazon offers real-world insights that can serve as a reference for other organizations aiming to improve their management practices. Since after global pandemic scenario, performance pressure on Amazon and other leading e-commerce retailers across the world has significantly increased. With increasing level of market competition, retention of own global market position and competency is essential for Amazon to retain its long-term business sustainability (Fisher et al., 2020). Findings of this study could significantly guide Amazon as well as other e-commerce retailers and businesses to adopt more effective management styles for positively driving employee performance. 
[bookmark: _Toc143756329]Purpose of the Research:
The purpose of this research is to explore the effects of different management styles on the performance of organizations, focusing on Amazon as a case study. By analyzing Amazon's management practices and their impact on various performance indicators, this study aims to offer practical recommendations for businesses seeking to enhance their leadership strategies and overall organizational performance. As of 2023, Amazon is the largest online retailer in the world serving over 310 million customers across the globe (Sinnaiah et al., 2023). It has to be mentioned that Amazon currently makes 1.6 million deliveries per day in average across the global market. It can be observed that with growing trend of online shopping, Amazon improved its performance efficiency to make average 18.5 deliveries per second (Batievskaya and Sokolovsky, 2022). This study tries to evaluate the ways in which management styles at Amazon contributes in its outstanding global market success and performance efficiency.
[bookmark: _Toc143756330]Aim and Objectives:
Aim: The aim of this research is to investigate the effects of management styles on organizational performance, with Amazon as a case study.
Objectives:
1. To identify and categorize the prevalent management styles within different departments and hierarchical levels at Amazon.
2. To assess the impact of these management styles on employee motivation, job satisfaction, and productivity.
3. To examine the relationship between management styles and key performance indicators, such as revenue growth, market share, and customer loyalty.
[bookmark: _Toc143756331]Research Questions:
1. What are the management styles used in dynamic organisations?
2. What is the relationship between management styles and employees' performance within Amazon?
3. How can Amazon optimize its organisational performance through the adoption of suitable management styles?
[bookmark: _Toc143756332]Literature Review:
[bookmark: _Toc143756333]Critical evaluation of different management style in business 
According to Yetunde et al., (2021) a manager in business could be defined as a professional responsible for supervising operations, people and resources within an organisational context to ensure compliance of operational productivity with targeted business goals and objectives. There are different types of management styles that could be discussed in this part of the study. 
Participative – It mainly refers to management style in which a manager works side by side with its followers for meeting performance goals as a group. Ozomadu et al., (2019) argued participative leadership to be impactful towards organisational performance as managers performs as a contributing member of the staff team. 
Transformational – It refers to management style in which a manager tri3es to gain the trust and cooperation of followers towards attainment of business goals through meeting their needs towards motivation, growth and learning. Adedigba and Sulaiman, (2020) opined that transformational management style is more suitable for driving organisational performance in modern industries as employees get continuous managerial support for learning and skill development. 
Transactional – According to Batievskaya and Sokolovsky, (2022) transactional management style largely depend on reward or punishment method for forcing follower workforce to pursue assigned targets. It could control performance depending on the fear of punishment but it could have long-term adverse effects on employee job satisfaction. 
Autocratic – Autocratic style of management simply keeps the decision making authority limited to a manager and employees are controlled through strict instructions. Ramadan and Eid, (2020) argued that autocratic managers could suit with conventional labour management process but would not be applicable for businesses where staff creativity and free thinking drives performance. 
[bookmark: _Toc143756334]Key roles and responsibilities of managers in business 
There is a wide range of theories to shed light on different aspects of managerial roles and key responsibilities within business. One of the most effective theories to be mentioned in this regard is Mintzberg’s Managerial Functions Model. 
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Source: Sinnaiah et al., (2023)
According to Malkoc and Dal, (2021) Mintzberg’s Managerial Functions Model divides roles of a manager in business into three different categories including decisional, informational and interpersonal. Ramadan and Eid, (2020) argued that decisional roles of a manager control organisational performance through ensuring proper deployment of resources and strategies as per operational conditions and requirements. Sinnaiah et al., (2023) opined that interpersonal roles like leader and liaison enables a manager to influence organisational performance through contributing in employee motivational needs. Malkoc and Dal, (2021) contradicted that informational roles like spokesperson and monitor enables a manager to contribute in organisational performance through directing employees with clear conveyance of business goals and necessary guidance towards performance management. 
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Source: Malkoc and Dal, (2021)
According to Malkoc and Dal, (2021) the Fayol’s Management Theory also sheds light on 5 roles of managers which include planning, organising, commanding, coordinating and controlling. The theory also sheds light on 14 key managerial principles which have been shown through the above diagram. Ozomadu et al., (2019) argued that authority and responsibility principle is one of the key aspects of management style for controlling business performance through ensuring justified level of employee empowerment in operation system. Sinnaiah et al., (2023) contradicted that unity of command given in case of strict management style could control business performance through directing workforce efforts with feasible yet challenging targets. Adedigba and Sulaiman, (2020) opined that maintaining workplace equity as a part of humanistic management style could also control organisational performance through triggering staff motivation level. 
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Source: Batievskaya and Sokolovsky, (2022)
The Taylor’s Scientific Management theory sheds light on 5 advanced managerial principles including scientific selection of work, scientific employee training, clear division and monitoring of responsibilities, equal work allocation between manager and employees and pay based on performance. Yetunde et al., (2021) argued that work allocation between employees and managers in scientific management theory indicates the need of participative management style in business to attain optimum performance. 
[bookmark: _Toc143756335]Influence of management style on employees 
There is wider diversity of views towards impacts of management style on employees and their performance. Ozomadu et al., (2019) stated that participative management style could deliver better performance through enabling managers to provide followers with consistent guidance while working with them like a team member. On the other hand, Adedigba and Sulaiman, (2020) contradicted that managers with participative style might face performance management challenges in critical decision making situations due to differences of views and decision making conflicts with follower team members. According to Batievskaya and Sokolovsky, (2022) humanistic management styles like transformational approach delivers better productivity through investing in staff skills within changing operational requirements. However, Yetunde et al., (2021) contradicted that autocratic or transactional management style is more effective towards performance management as the manager holds the strict line of command. 
[bookmark: _Toc143756336]Research Methods and Research Philosophy:
Research Paradigm – Research paradigm plays the key role for connecting topic of a research study with targeted reality scenario (Stenfors et al., 2020). This research will be based positivism philosophy that connects objectives of a research with observable phenomena to establish relationship between key topic related factors. Positivism paradigm will be useful in this study for evaluating relationship between management style and organisational performance depending on real world organisational phenomena of Amazon (Gioia, 2021). 
Research Approach – Research approach directs the flow of a research study and it has two main categories, deductive and inductive. The approach of this research will be deductive in nature that starts with specific theories or hypothesis for drawing conclusions for a more specific scenario. Deductive approach will be more suitable for this study to assess existing theories of management style and functions for analysing managerial impacts on employee performances specifically within Amazon (Stenfors et al., 2020).
Research Methodology – Research methodology could be of two types, qualitative and quantitative. Whereas qualitative research considers a smaller aspect target population for gathering requires research data in descriptive format, quantitative research gathers data in statistical format from a larger aspect target population (Gioia, 2021). This research will be based on qualitative methodology and the investigation process with follow case study approach through considering Amazon as the main primary case. The reason to depend on qualitative methodology is to enable Amazon managers and employees as research participants to express their diverse strategic views in details without following any specific response structure (Keen et al., 2022). 
Research Strategy – Research strategy has various different kinds including explanatory, exploratory and descriptive (Stenfors et al., 2020). This particular research will be following exploratory design to get an in-depth insight of the impacts of different management styles on organisational performance. Dependency of this research on exploratory strategy will foster evaluation of managerial impacts on organisational performance of Amazon from the viewpoint of different management style and theories (Guest et al., 2020). 
Sampling Methods – Sampling method ensures selection of suitable data sources in a study and it has two main categories, probability and non-probability. Whereas probability sampling is random in nature to select data sources without separation criterions, non-probability sampling only selects specific types of data sources depending on predefined conditions (Gioia, 2021). This research will be using non-probability purposive sampling method for selecting at least 5 Amazon managers and executives from different operational hierarchy based on their availability and participation interest. Purposive sampling will enable the researcher to select participants who are available for interview within projected research deadline (Keen et al., 2022). 
Data Collection Methods – Data collection method could be of two types, primary and secondary. Primary method requires information gathering depending on active interaction or observation of human participant but secondary method requires information gathering from valid existing researches of other researchers (Guest et al., 2020). Data collection method in this study will be primary in nature and required information will be collected through structured interview with targeted Amazon managers and executives. Structured interview with open-end questionnaire will be advantageous for the researcher to gather in-depth view of the research participants and it will also foster ample amount of data collection from a smaller target population (Keen et al., 2022). The research will also involve online secondary data collection activity for assessment of target scenario and development of literature review. 
Interpreting Data – To extract findings from collected data, thematic analysis method will be utilised in this research study. Thematic analysis technique is suitable for interpreting descriptive form of data in light of relevant theoretical explanation and commonsense reasoning approach (Stenfors et al., 2020). As this research is based on qualitative methodology, collected data will be descriptive in nature. Hence, application of thematic analysis method will maintain research reliability through protecting collected data from modification or tampering during interpretation process (Guest et al., 2020). 
Ethical Considerations – Keeping the identity of participating Amazon managers and executives highly confidential to protect their privacy rights is one of the key ethical priorities of this study (Gioia, 2021). Moreover, all participants will be given with detailed information of the research purpose and data security policy so that their informed consent towards participation in data collection process can be obtained (Keen et al., 2022). Behavioural ethics will also be strictly followed during interaction with research participants without any kind of discrimination. 
[bookmark: _Toc143756337]Conclusions:
The proposed research is expected to find meaningful links between management style and organisational performance in Amazon. Discussions in the literature review part already show that managing performance and productivity within business is one of the necessary roles of managers. Latter in-depth execution of this research might find ways in which managers utilises their management style as a tool to drive productivity. 
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