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[bookmark: _Toc379666248]1.Introduction
The retail industry in the UK has faced numerous difficulties this year. Due to the serious difficulties, they experienced, some retail businesses were forced into administration. Most obstacles are caused by outside sources like Brexit, the Corona virus outbreak, and the current economic crisis. Companies must find solutions to the issues caused by these complicated factors if they want to succeed. 
[bookmark: _Int_oIFCfAAq][bookmark: _Int_NXriQxQI]TM Lewin, a retailer of formal workwear in the UK, was one of the enterprises impacted by the causes. The business specifically suffered a significant fall in profit. This essay aims to comprehend the factors that contributed to TM Lewin's profit loss and its effects, and to identify a realistic solution.
Determining a decision, acquiring data, and weighing potential solutions are all steps in the decision-making process. By gathering pertinent data and clarifying options, a process decision-making process can assist you in making more careful, considered selections.
[bookmark: _Int_bBU4TX5h]Problem solving is the process of evaluating a situation's problems and selecting the perfect solution for them. The steps in this process include understanding the issue (root cause analysis), developing solutions, and implementing these answers into execution.
People need critical thinking and analytical abilities for problem solving. There are always issues within a group or company, therefore everybody can gain from having good skills.
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[bookmark: _Toc317254467]1.1 Description
In November 2022, during the Problem Solving and Decision-Making Module, with the help of my lecturer Chijoke D. Uba, I begin working on my reflection report regarding the "Declining profitability of TM Lewin." I utilized Google Scholar and the library to conduct my research and identify the most reliable sources. This reflective report's goal is to go into greater detail about each of my presentation's bullet points. I began my presentation by discussing the nature and effects of this major issue. 
[bookmark: _Int_AHalRW9Z]I conducted a PESTEL analysis to identify external factors that might impact internal decision-making, with political, social, and economic aspects being the most important. I also discovered by using   Fishbone that there are a lot of intriguing and unfavorable factors that affect the drop in profit.

[bookmark: _Toc407243909]2.0 The Nature and impact of profit decline at TM LEWIN

About TM Lewin: In 1898, Thomas Mayes Lewin founded it. He opened his store in Panton Street in London at first, then relocated to Jermyn Street, which was noted for its formal shirts. TM Lewin started out by making shirts, and as business grew, it started selling suits, knitwear, jackets, chinos, ties, and other accessories for men. 
[bookmark: _Int_XeFRmYDZ]Because of the factors we discovered below the company entered an insolvency process and was bought by US-owned Torque Brands. The shirt manufacturer, which employs about 50 people, had difficulties because of the decline in formal shirt purchases as more people worked from home and the limitations on large events. When the pandemic began, theThe company grew to run more than 150 stores worldwide. Men's clothing, and formalwear, was one of the retail sections most severely affected by the pandemic. Demand for suits and formal tailoring declined due to measures and restrictions on events. Unfortunately yet despite the Company going through a big restructure at the beginning of the pandemic, the epidemic has had a serious impact on this well-known British brand. The company's earnings will surely decrease due to the pressures of supply chain problems, inflation, and the current cost-of-living pressure on consumer purchasing.







[bookmark: _Toc1723054692]2.1 Analysis of the organization and problem 

Pestle analysis.
Business decision-makers can better understand the present and potential factors affecting an organization by conducting a PEST or PESTLE analysis. With this information, the company is best prepared to seize opportunities, fend off challenges, or locate a more suited market.


	POLITICAL
	ECONOMIC
	SOCIAL
	TECHNOLOGICAL
	LEGAL

	Brexit
	Inflation
	Career attitude
	Work from home 
	Lockdown Rules 

	Tax Policy
	Cost of Living 
	Income Distribution
	Flexibility 
	Regulation

	
	
	
	
	



After using PESTLE analysis, we noticed that the main factors that lead to profitability decline are BREXIT, INFLATION, COST OF LIVING and COVID CONSEQUENCES. 




Brexit: 
[bookmark: _Int_EbiyH7GY][bookmark: _Int_RXQ5NE9X]Factors, including trade tariffs, the flow of products, shifts in the work force, and general effects on consumer attitudes and shopping behaviors throughout the area, have been proven to have a significant influence on consumers and merchants operating in the UK and the EU. While these adjustments may initially provide some challenges for day-to-day operations, overall, Brexit will also present new opportunities for shops to think about and investigate. The impact of Britain's withdrawal from the single market will be mitigated by the trade agreement reached with the EU in December 2020, but UK retailers and customers will still see changes to the retail environment in 2021 and beyond.

Inflation:
[bookmark: _Int_1jVsZN1l]Businesses are impacted by supply problems because they must pay more for supplies and goods. They might have to wait a little longer for merchandise to arrive. Prices may also be impacted by shortages of raw materials.

Cost of living:
[bookmark: _Int_cDaTTYQH]One of the most seriously impacted sectors by the substantial rise in living expenses is the cost of gasoline and energy. Due to growing energy prices and more cautious customers who really are spending so little on their goods and services, this is having an important impact on companies. Businesses will undoubtedly face some difficulties in the future. The rising cost of electricity may force many enterprises to make cuts in other aspects of the firm. The expense of operating their cars will become significantly more expensive, which would affect transportation businesses the most. With news reports indicating that firms are being compelled to make staff reductions to handle another level of expenditure inside the organization, it may also be difficult for employers to deal with anxious employees. Businesses could also discover that the cost of supplies and equipment has increased, making manufacturing more expensive and necessitating an increase in service costs to reflect such changes. 

Covid 19 Pandemic:
Due to Covid-19's interruption, many companies were unable to function normally, if at all. A spike in poverty and unemployment, now at the top level since records started in 1995, are two indicators of this situation's disastrous effects. 
[bookmark: _Int_Q2TCCfN5][bookmark: _Int_f3daoALg]Not all businesses and industries have been impacted by the epidemic equally. The severely damaged industries are those that depend on people or travel, such hotels, and airlines. In fact, the predicted drops in sales during the initial stages of both the pandemic were greatest in the industries of accommodation, restaurant, and leisure. According to the most recent data, these sectors continue as one of the most affected (Anayi et al, 2021).






Fishbone diagram:
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[bookmark: _Int_1X2j0F2k]An organized group method called root cause analysis helps in determining the primary causes of a negative occurrence or near-miss. Actions that maintain the correction may be developed with the aid of an understanding of the contributing components or reasons of a system failure. A chart, sometimes known as a "fishbone" diagram, may be helpful for classifying thoughts and brainstorming potential causes of a problem. An effective visual representation of cause and consequence is a fishbone diagram. It is a much more structured method than some other problem-solving tools.
As we can notice the main causes leading to decline in profit are inflation, cost of living, pandemic regulations.




[bookmark: _Toc1032890924]3.0 Solution proposed 

[bookmark: _Int_N5f4a4GB][bookmark: _Int_JLg7Hwey]After looking at the situation and causes of our issue which is declining of profitability, I think the best way that we can solve this problem will be by moving the business on the online space and I have identified a series of advantages that will allow us to have from my point of view a noticeably significant increase of the profitability with low cost and good perspective of success. COVID 19 has forced somehow people to move their shopping habits on the online space because of the strict pandemic regulations that has been implemented all over the world. Many businesses around the world have managed to avoid insolvency or even to increase their selling numbers taking advantage of this unlimited and easy to access space. Achieving a worldwide audience, so expanding the potential for sales. opening hours, a day, 7 days a week, to compete with bigger enterprises. receiving payments from online transactions more promptly use the information gleaned from monitoring consumer transactions to enhance your products. The ease of internet buying is its main advantage. You may shop for whatever you desire online from the convenience of your home. No regardless of how busy you are, you can easily fit shopping online into your schedule because they are open 24-7 and available from anyplace with internet connection.

[bookmark: _Toc344687451]3.1 Evaluation of the solution 
For the evaluation of the solution, I decided to use PMI chart.
PMI is a critical thinking technique that encourages debate of the benefits, drawbacks, and intriguing hypotheses related to a specific topic or idea. It gives teachers a useful resource for facilitating conversations in the classroom regarding challenging choices, problems, or circumstances. 
[image: ]
[bookmark: _Toc1223356775]3.2 Conclusion 
[bookmark: _Int_U9de3fsp][bookmark: _Int_iJKkSnmh][bookmark: _Int_4D32HaJW]As a conclusion I consider That moving the business on the online space will be the best thing to help us improve the profitability of the business. Ssocial media platforms will provide us and endless room for promoting advertising and market for our goods. Even though pandemic has an awfully bad and deadly impact on humanity and our day-by-day life we need to use it in our advantage so we can achieve our goal. As the saying if life gives you lemons make a lemonade, we need to apply this in our situation and take advantage to the fact that majority of people finding easier to do online shopping then going to the shops. it's true that if we moved the business to the online space, we might lose some of our employees but that will reduce the costs of the company as well. it is a particularly good plan of improving profitability quickly and with low costs. 





[bookmark: _Toc597992482]4.0 Feelings 
[bookmark: _Int_czq8madx]I was able to improve my ability to address complex problems throughout this Module by completing the presentation project quickly and decisively. Analytical thinking is defined as the ability to think confidently and concisely while also understanding a reasonable and rational set of circumstances, and I was proficient in this area as well. From the class talks, I learnt how to analyse using the Fishbone Diagram and solve an issue utilising the findings of the PMI Chart, which was extremely helpful to me when working on my assignment. As I began to write, I was eager to think about the specifics of what I would include in my presentation because I was so intrigued by this subject. I am fully committed to doing it well, so I start doing research on my topic. Each time I became able to add much more my project, my confidence grew, and I enjoyed it. Up to the very end of my presentation, I knew precisely what I had done, and I was eager to show my professor my work. This task has given me regular opportunity to think creatively and has helped me focus on the subject matter. 





[bookmark: _Toc85188620]5.0 References 
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