Starbucks store manager recruitment advertising – Eve Kanagu - 1811312
Starbucks made a great achievement in May 1998, when it had reached a total of 65 Seattle Coffee Company stores in the UK. The company made their first appearance in the European market. The Seattle Coffee Company as well as Starbucks had both the same vision, culture and were both concerned on the environment and the community (Starbucks,2020). Starbucks’s mission statement is as follows: ‘’ To inspire and nurture the human spirit – one person, one cup and one neighbourhood at a time’’. Starbucks is currently looking for a store manager position located in Swansea who will create and maintain the Starbucks Experience for customers and for our partners (Assets, 2020).
When it comes to recruiting, Starbucks will be advertising this in several fields. One of the most important field is social media. As a company we need to go where they are and present this job opening (Drakatos, 2020). A few examples of how most of the companies advertise is Linkedin, totaljobs, the ‘we are hiring’ facebook template and twitter (Drakatos, 2020). Starbucks is more focussed on Facebook because it is very popular and will have more chance to find a potential store manager.
Several companies still rely on advertising in newspapers and magazines. Newspapers in general will have a column with a local job-seekers section. This is an ideal source of advertising if you are looking for locals who cannot travel or drive (Road, 2020). However, Starbucks is advertising on its own website. This will be more convenient than in a newspaper. It will be easy to lose the newspaper and then not being able to apply rather than to able to visit the website and to apply because it is always accessible.
Similarly, Starbucks advertises internally such as on community boards, posters or leaflets. In this way coffee lovers will be tempted to start their journey to become part of the Starbucks experience (York,2020). This will attract the locals. This could lead Starbucks to organise a hiring event to see what is not on the resume, like their personality and excitement (Del Castillo, 2020).
One of the reasons of why Starbucks is operating with recruitment advertising is that the focus has moved from finding candidates to candidates being found. This means that Starbucks can only find candidates only if Starbucks advertise themselves. Social media has taken over the traditional advertising. The purpose is to develop a talent pipeline and to catch the interest of candidates through advertising (Pullen, 2018). 
Another reason why Starbucks is mainly focussed on online advertising is that it will be cost effective and will reach the population and will have more publicity (Singer,2019). By advertising candidates will get to know about the Starbucks brand and will know if they will meet the requirements.
In conclusion, Starbucks is mainly focusing on recruitment advertising on social media and internal advertising such as the community board and posters within the coffee stores. By doing this it will focus on getting the right candidate who will potentially live local and will have a convenient travel. Through recruitment advertising, Starbucks will be able to state their mission and make it to be found by candidates. 
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