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In the diversified and modern setting of human resource management employee engagement refers to the concept that builds relations between the management and employees of the company. This is usually the degree to which the employees invest their cognitive, behavioural, and emotional energies towards attaining the purpose of the organization and behaving towards maintaining a positive work culture (Sun and Bunchapattanasakda, 2019). Being a customer-centric industry, it becomes a key requirement of the employees in the hospitality industry to pertain positive behaviour which is majorly a result of the successful employee engagement strategy of the management that binds the employees together. 
This essay focuses on discussing employee engagement which is maintained and managed with the implementation of the employee lifecycle at Four Seasons. Four Seasons is a hotels and resorts chain that has been founded in 1960 (Four seasons, 2023). The hotel company is headquartered in Toronto, Ontario, and has over 100 hotels and resorts worldwide. The essay would highlight the approach of human resource management over four seasons of working towards building strong employee engagement.
The definition of employee engagement highlights the emotional commitment that an employee shows toward an organization. This is one of the most crucial and essential components of a successful business specifically for the hospitality industry as being a customer-centric industry the behaviour and commitment show the values and ethics that employee of the organization pertains (Saks and Gruman, 2014). 
The significance of employee engagement is that it allows the open flow of communication between the employees and management while it also fosters productivity and employee retention (Sun and Bunchapattanasakda, 2019). The human resource team of the company ensures to choose the right employee performs the task which is usually done through observing and choosing the right skilled employee for the job. The human resource department of the hospitality industry focuses on building a strong workplace culture to highlight the values and ethics that help them to stand out amongst the competition. Some of the significance of employee retention in relation to the human resource approach of four seasons is discussed below.
As it has been observed from the earlier discussion employee retention and productivity is the result of effective employee engagement. Not only do the operations of the hotel industry go smoothly through this but also due to effective employee engagement the values and ethics pertained by the organization are shone (Anitha, 2014). This builds a strong customer-centric environment as the employees are willing to profound the impact of services by giving their best performance making Four Seasons one of the most desired hotel brands in the world. Effective employee engagement allows the human resource team of the organization to build a positive workplace wherein each employee is valued, and their working pattern is driven to attain the goals of the organization (Albrech, 2011). It is witnessed that the hospitality industry focuses on employee engagement to ensure that the employees are educated and aware of the services that they must deliver. This would allow the organization to stand out amongst the competition making them one of the desired brands. Hence, due to the consumer-centric services and effectiveness of the employees, Four Seasons is known to be one of the most successful hotel chains in the world.
Employee engagement is more aligned with the values and goals of the company wherein the performance of the employees is majorly directed towards attaining the mission and vision of the organization (Emeritus, 2022). To align with the vision of the four seasons which is to provide the best service to their customers as they are its first and foremost priority, it is witnessed that employees are trained to deliver the services. This training is planned by human resource management wherein the activities such as friendly competitions, development sessions, and communication are practiced getting to know the employees better and give them the opportunity to attain knowledge of their work culture (Han, 2015). Moreover, with the profound knowledge of the requirement of Four Seasons the human resource team trains the employees to improve customer experiences and increase customer loyalty over time (Markos and Sridevi, 2010). This is possible when the employees are highly motivated and driven to provide such services to the customers, hence considering the employer's requirement there are various monetary and non-monetary rewards given to foster the productivity of the employees. 
The employee life cycle is the model that is used to present and identify the most important stages of employees going through the engagement phase in the company. This model highlights the stages that an employee goes through in the organization, and it highlights the crucial nature of the stages and how it shapes the performance and employee engagement in the organization (Handa and Gulati, 2014). This model comprises six stages, attraction, recruitment, onboarding, development, retention, and separation. 
The process of employee engagement in the hospitality industry allows human resources to build a series of steps to guide the employees through the organization's requirements and engage them in such a way that fosters organizational growth. Four Seasons have a customer-centric approach which is another reason why the human resource team takes the employee life cycle seriously (Bedarkar and Pandita, 2014). This allows the human resource team to plan a series of activities that allows them to motivate the employees to deliver the best services to the audience while being motivated to give their best for the benefit of the organization. With a clear view of the steps, the human resource team is successful in lining up the interests of the organization with the employees to attain success and deliver high-quality services. In the case of the hospitality industry, the employee life cycle model is designed in such a way that it allows human resource management to focus on the positive workplace environment (Baray, 2016). For instance: every activity in Four seasons especially their hotel service is remarkable which is possible when the employees are not only educated to provide service, but their aim is to make the stay of customers worthwhile.
The six stages of the employee life cycle model are being discussed to attain an understanding of how Four Seasons management is working towards attracting and engaging their employees toward the goals of the organization. 
Being one of the most successful and valued brands Four Seasons abide by the rule of treating others as you wish to be treated. With this golden rule the company’s management work towards being one of the most powerful customer service-centric brand (Cattermole, 2019). this not only proves them competent for the audience, but the values and work culture shown and implemented by the brand attracts employees to the organization. The human resource team of Four Seasons highlights their employee engagement activities along with the rewards to attract potential employees to the organization. Meanwhile, it is also witnessed that the growth given to the employees in the organization is also promoted to attract the employees.
Along with the online application the management of four seasons also has an offline network that helps them to attract potential employees to the organization. The Recruitment process of the company includes online jo positing meanwhile the positive work environment of the organization allows people to apply for the brand name and growth (Gladka et al., 2022). The recruitment approach of the human resource team of Four Seasons is based on analyzing the skills and approach of the potential employees which allows them to choose the best candidates who would perform the activities that benefit the company. In the recruitment process, the candidate goes from applicant to employee for the company and hence the company needs to portray a strong structure to allow the applicant to know about the work culture that they will be working in and how it would provide them the growth opportunity (Heinänen, 2022).
Once the recruitment process is done the human resource team makes the employee feel welcome in the organization. Through this, they build a strong network with their employees to make them feel valued. The Four Seasons ensures that they have sent a welcome package to their employees along with emails to foster proper communication before joining and at the time of onboarding (Personia, 2023). These gestures by the management help the employees to feel valued and it is also witnessed that employee engagement is fostered through welcoming the employees with a positive attitude. Moreover, it is witnessed that the human resource team also held induction sessions to allow the employees to understand and blend with the corporate culture so that they are able to perform as per the requirements of the organization (Panneerselvam and Balaraman, 2022).
The training and development programs introduced by the human resource team of Four Seasons show the steps taken toward the development of employees. These employees are given the training and resources required to deliver the best services to the customers (Alawar, 2015). The development activities involve communication sessions, friendly competitions, emotional intelligence games, and various other activities that ensure the overall competence of the hired employees of the organization (Kwon and Park, 2019). With such training, the employees are able to focus on their personal and professional growth which is significant to make them feel valued in the organization. This approach allows the management to align their value addition with the organizational goals.
Retention is one of the crucial steps in the employee life cycle which directly aligns with employee engagement (Kular et al., 2008). The activities such as acknowledging and giving appraisals are part of retention wherein the employees are acknowledged for the services that they are delivering and meanwhile these engagement activities increase the motivation of the employees to stay loyal to the organization. Four Seasons has been one of the most customer and employee-centric brands and it is witnessed that the organization (Personia, 2023). The company has an employee handbook wherein the rewards appreciation and acknowledgments are mentioned, through this the organization is keeping the employees engaged towards providing the best services to the customers. 
The separation in the employee life cycle shows the sudden drop out of employees from the organization. Being one of the most valued companies it is witnessed that Four Seasons provides surveillance packages to their employees who are leaving the organization due to uncertain reasons (Tam and Gray, 2016). Through this, they build strong employee engagement and make the employees feel valued for the services that they have delivered to the company over years. 
From the above discussion, it is concluded that employee engagement is one of the most crucial yet important parts of human resource management. It is further highlighted in the discussion that the role of human resource is to foster employee engagement by planning engagement activity that results in effective workplace culture. From the significance, it is summed up that Four Seasons have been taking effective measures to support and promote employee engagement which has resulted in the brand image and is shown in the values that employees of the organization pertain. Later the employee life cycle is concluded in reference to the approach of the human resource team of Four Seasons and it is highlighted how the human resource team of the company focuses on taking the employees effectively through the steps of the employee life cycle. 
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