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Please read these notes carefully. They provide essential information. The documents you will use in developing your portfolio are on the following pages.

What is the portfolio for?
The purpose of this portfolio is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the Social Care Wales, for the Consolidation programme, including:

· Applying analysis in assessment to inform intervention;
· Intervention and application of professional judgement in increasingly complex situations;
· Working collaboratively with service users, carers and other professionals.
Learner and employer learning agreement
At Section 9 of the Portfolio, you will find a blank copy of a learning agreement that you need to read, discuss and agree with your mentor, manager and training manager/coordinator. Once the agreement has been signed replace it in Section 9 of the portfolio. 
How should the Portfolio be presented?
The material you write to include in the portfolio must be typed. Information about this can be found in the Programme Handbook. The whole portfolio must be submitted electronically. Portfolios must be complete at the point of submission. 
How is the Portfolio assessed?
During the programme, advice and support about the development of your portfolio will be provided as part of four, mandatory Consolidation workshops, and by your mentor. Feedback on all aspects of the work you are undertaking to develop the portfolio will be provided as part of these workshops. Neither your mentor nor training staff you may have seen as part of the Consolidation workshops will be involved in marking your portfolio after submission. Portfolios are marked by appropriately qualified staff outside of your own employing organisation.
Dates of portfolio submission will normally be made available at induction, at consolidation workshop meetings and posted on Moodle.

Confidentiality
It is important that no individual can be identified either directly or indirectly from the information in the portfolio. You must:

· adhere to guidance in the Programme Handbook about confidentiality;
· not identify your Local Authority/employer by name or by associating any geographical, physical or other feature which might enable it to be identified. This includes reference in the bibliography to policies e.g. please use ‘xxx authority policy’;
· not identify any individual using services, their family or carers by name. Instead you must use numbers e.g. 1, 2, 3 etc. and not letters;
· not write information that enables any individual using services, their family or carers to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which might enable identification due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. Although consolidation workshops and feedback about your portfolio will provide guidance and feedback, it is the learner’s responsibility to ensure the portfolio adheres to the confidentiality requirements stated in the handbook and above.
Remember that the Portfolio is YOUR responsibility you must not rely on anyone else to pick up any confidentiality breaches as this is your work. You must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. Breaches of the confidentiality rules may incur a penalty including a deduction of marks or a fail, please see handbook for details.   

Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please contact your training department immediately to discuss any additional support that may be needed. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 

Section 1
Graduate Certificate in Consolidation of Social Work Practice - Learner Portfolio 

Guidance: 

· Your portfolio must contain items 1 - 9 below (in the order given);
· You should use this pro-forma to insert your text within each section; 
· Please make sure the Signatures page at Section 8 is fully completed before submission  
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Section 2
Developmental review (a)
Guidance: This section should be completed by taking into account the work that you will have done since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan.
	Based on your experience in practice identify and justify your agreed learning needs for the following outcomes:

· Working Collaboratively with service users & carers  
           Working Collaboratively with Other Professionals

· Applying analysis in assessment to inform interventions

· Intervention and application of professional judgement in increasingly complex situations

500 words (+/- 10%: include your actual word count at the end of each section)



Since I qualified as a social worker, the learning experiences have been significant. I am aware that I continue to learn through my practice daily. In line with my First Three Years of Practice Individual Plan (CCW, 2012). I have identified areas of my development that I would like to focus on. 

Working Collaboratively with Service Users and Carers:

Due to the role of the Youth Justice Service it can be challenging to work collaboratively with service users, as often they are open to the agency under a statutory Court Order. I completed my 100 day social work placement at Youth Justice so I am aware of the possible power dynamic between a case manager and a service user. I would like to continue to explore ways that can reduce this power to enhance my practice whilst in keeping with my statutory duties. Additionally, I would like to develop  my practice by managing the conflict between my duty to protect the public and the welfare of the young person. 

Working Collaboratively with Other Professionals:

The social work role in Youth Justice requires you to work closely with other partner agencies displaying multi-agency working. I would like to participate in more multi-agency forums such as MAPPA meetings, IOM meetings and Child Protection conferences to develop my knowledge of the process.  

Throughout my short time as a social worker, I have felt frustration in relation to the assessments completed by partner agencies. I feel that in order to manage these feelings I need to develop my knowledge of other agencies priorities and thresholds.  This in my opinion will help me to assist the young people and families that I work with, in order for them to receive the most appropriate support. 

Applying Analysis in Assessment to Inform Interventions:

Many of the young people that are open to the Youth Justice service have been subject to complex and chaotic childhoods. I would like to complete training on the Trauma Recovery Model (TRM) which will develop my knowledge and guide me on the appropriate intervention to use with a young person based on their developmental needs and presenting behaviours. 

Furthermore, I would like to develop my skills in completing the Youth Justice assessment, Asset Plus. This is a new assessment tool, which requires analysis of the young person’s childhood experiences and how this impacts on a individuals risk. 

Intervention and Application of Professional Judgement in Increasingly Complex Situations:

A case manager’s attendance in Court is an essential part of the role. Throughout my placement I had experience of attending Court however, predominately observed other practitioners. I would like to increase my confidence in this setting to be able to appropriately assist the Court and the young people appearing. Also, another element of my role is to complete Pre-Sentence reports for the Court. These reports are required in complex cases where the offence a young person has committed crosses the Custody threshold. Completing these reports will allow me the opportunity to develop my understanding of risk assessments, legislation and the sentencing options available to Court. 

Due to the nature of the role developing my critical thinking and use of reflection models such as Gibbs (1988) reflective cycle is integral in order to develop my skills and review their effectiveness. 

WORD COUNT - 515

Section 3
Observation from an individual using services, their family and carers
Guidance: A learner must choose an observation of direct social work practice with an individual using services, families and carers, and record it on the following pro-forma. The observation cannot be from giving evidence in court, contributing to strategy group meetings, case conferences or tribunals or any other indirect activity. The permission of the individual using services, their families and/or their carers must be sought before the observation is undertaken. The observation must be undertaken by an observer who is social work qualified and has at least 3 years experience (criteria set out in the Programme Handbook). The observation must be a minimum of 30 minutes long. The observer will gain feedback from the individual using services, their families and/or their carers using the pro forma below at the end of the visit.  
Although the learner can choose to use the proforma provided for gathering feedback, they are encouraged to make this as in-depth as possible, and to use a range of ways to gather it, depending on age, ability, and the needs of the individuals using services, their families or carers.
In completing this section, you should watch the 4 video clips of ‘More than just words’ on Moodle as these should help you think about your own experiences and to reflect on why language should be an integral part of assessment and service provision.
Observation Summary 

Please include name of the expert witness observing in section 8.
Date of observation: 14th March 2019.  
To be completed by learner 
	Set out the social work objectives and give a brief description of the situation including geographical and legislative contexts and any relevant cultural, ethnicity and language issues.  
300 words (+/- 10%: include your actual word count at the end of each section)



The aim of the session was to undertake an interview with 1 to complete an offence analysis to gather his reasons for committing the offence. This analysis would inform his Pre-Sentence Report (PSR) which had been requested by the Court, as the offence 1 had committed crossed the Custody threshold. This report not only looks at the details of the offence it also contains an in depth analysis of a young person’s childhood experiences which have contributed to their offending, an assessment of their potential risks and a recommendation for sentencing. The Court is unable to sentence a youth to Custody with out a PSR being completed in line with Section 12 of the Criminal Justice and Immigration Act 2008.  

The PSR has been requested due to 1 being in Possession of a Bladed Article in a Public place. Latest figures from Welsh Police forces highlights that between July 2017 and June 2018 knife crime in Wales increased by 25%. There were 1,228 offences reported that involved a knife up from 986 reported the previous year (BBC, 2018). 

1 is currently subject to a Community Order.  1 is a 17 year old male who identifies as white welsh. During the induction process 1 was asked which language he would prefer to communicate in. The All Wales Youth Offending Strategy 2004 states one of their principles is to be able to provide young people with a range of services in their preferred language of choice ensuring that equal opportunities are upheld.  1 has a significant history of substance misuse and mental health concerns. 1 has a diagnosis of severe anxiety, which increases his level of paranoia. Due to the risk that 1 presents his presentation is risk assessed before every session. 1 lacks emotional regulation and requires consistent boundaries and routine in order to address his behaviour. I am aware from previous work with 1 that he struggles to discuss his behaviour, which I am mindful of when conducting the session. 

WORD COUNT – 330

	Critically reflect on your communication methods and skills during the observation including how you identified whether you had the necessary communication skills to work with the individual using services, their family or carers.  Show how you adhered to social work values using a person centred approach, Code of Professional Practice for Social Care Workers, cultural sensitive practice, language preference including the “Active Offer” principle, and ethical practice..
1300 (+/- 10%: include your actual word count at the end of each section)


Prior to the session being conducted, I gained permission from 1 for the session to be observed by another Youth Justice Officer (Social Work qualified). I emphasised that it was me being observed for my qualification as a Registered Social Worker. Due to 1’s unpredictability and risk that he presents many of his sessions are undertaken with two practitioners in order to promote safeguarding. Due to this 1 was not fazed by the presence of another practitioner. 

Prior to the interview I ensured that I had read the Crown Prosecution Service (CPS) documents to familiarise my self with the details of the offence. 1 arrived on time at the office and was greeted by myself and the observer. The office was assessed as the most appropriate venue to conduct the appointment to ensure 1’s privacy and confidentiality was upheld. 1 presented in a positive mood, did not appear to be under the influence of substances and was relaxed. Payne (2014) highlights that a social worker being aware of emotional intelligence enables better engagement and social work assessments. 1 was reminded that during today’s session I was being observed, 1 again consented to this. Currently 1 has no fixed abode and when he attends sessions he is offered food and drink which he accepted.  

In view of 1’s need for consistency I ensured that I had booked the interview room that we usually use and planned for us all to sit around the table, 1 picked his usual seat at the end of the table. As in all the sessions I complete with 1 I asked him how his week had been, and where he was at in terms of housing and employment to support him to feel at ease during the session. By doing this it is evidenced this can build an effective working relationship (Trevithik, 2000, p.3). 1 responds well to humour and during this conversation humour was used in order to lighten the mood. Hepworth (2012) highlighted that humour can be used in situations that can be tense. However, I am aware that humour can be seen to be oppressive, when not used in context with the situation or when used to ridicule an individual (Trevithick, 2011). 

Throughout the interview I ensured that 1 was treated with respect and a non-judgemental attitude. 1 is already subject to a Court Order and has an obligation to attend his PSR interviews as instructed by the Court. I feel I was more mindful of the power dynamic as he is aware his non-participation in the session could see him returned to Court and his lack of engagement may increase his risk of receiving a Custodial outcome. I was mindful that I would not be able to completely eradicate the power imbalance however this could be reduced by achieving congruence. I am aware from previous social work placements the importance of non verbal body language, therefore I used Egan (1982) none verbal communication technique SOLER to promote communication. I sat opposite 1 with an open body position, leaning in towards him ensuring that I made eye contact while remaining in a relaxed position. Cournoyer (2008) highlights the importance of a person’s body language being congruent with their verbal language, as discrepancies between the two can cause confusion. 

To begin the interview I recapped with 1 what had happened during his Court appearance and explained the PSR process ensuring he understood. Koprowska (2010) highlights that transparency and clarity is important as they are the basis for an ethical foundation. I read the CPS documents to 1 to refresh his memory of the incident as this had taken place 9 months ago and emphasised the key points to him. I explained to 1 that this was his opportunity to discuss the incident emphasising the importance of him having a voice, which is embodied in Article 12 of the United Nation Convention on the Rights of the Child (UNCRC) and the Rights of Children and Young Persons (Wales) measure 2011. 

Throughout the interview I was conscious not to use using jargon and used simple short sentences, as highlighted in the Codes of Professional Practice, section 2 (Social Care Wales, 2017).Lefevre (2010) explains that using long sentences, difficult words and complex descriptions can confuse a young person. In order to gain information, I used open ended questions. “Open ended questions are exploratory, aiming to develop depth, understanding and meaning…….it is usually difficult to give one word answers and the interviewee has to think about their response” (Baker, et al 2011, pg 112). I ensured that I listened carefully to what 1 was saying demonstrating active listening throughout the interview.  I reflected back what 1 was saying by paraphrasing, which ensured I had understood and confirmed to 1 that I was listening. 

I also used assumptive questioning; this form of questioning allowed me to expand on 1’s account and view of the offence. I am aware that 1 struggles to discuss his offending behaviour and at times can find this awkward. By using assumptive questions I was able to gain a comprehensive understanding of what happened during this incident and the context leading up to the commission of this offence. This also allowed me to draw upon my knowledge of 1’s offending history (Baker et all, 2011).  

At times I was aware that 1 was struggling with the content of the interview due to the seriousness nature of the offence he had committed. When I asked 1 a question I allowed him time to respond, I am aware that periods of silence allow effective communication, allowing 1 time to think and respond. I made sure that I did not let the silence go on too long to ensure that this did not create an uncomfortable environment (Cournoyer,2013). Due to the serious nature of 1’s offence,  I demonstrated honesty by informing him that that I felt uncomfortable knowing what he did that night,  however I felt it was important he was aware that I would not judge him for his actions. Reflecting on this statement I am aware that I demonstrated unconditional positive regard, Thompson (2008) highlights that if we let our own feelings impact on the service we provide an individual, we will reduce the likelihood of a positive outcome increasing the risk of a person reoffending. 

Upon reflection of this observation I feel that it may have been beneficial to have utilised the use of open ended questions when 1 presented with silence and was unresponsive. Closed questions would have enabled 1 to answer the question with a one word answer which may have put him at ease. However, I am aware that using several closed questions may have created a feeling that he was being interrogated (Koprowska, 2005). Additionally, this type of question would have only provided simple answers where more detail was required to analyse the complex offence. 1 demonstrated reluctance to answer the question being asked which in my opinion was due to fear of the consequences (Martin, 2010). I am confident that throughout this observation I utilised the most appropriate form of questioning in order to gather detailed information for the report. Consideration into the type of communication used combined with the pre-planning of the session, all contributed in the successful application of the observation. 

WORD COUNT - 1213

Feedback and comments from an individual using services, their family or carers
This section of the Observation should not be done in the presence of the learner.
Some or all of these questions may be used by the observer (who should re-phrase and add explanations and prompts as required). Alternatively, the learner is able to design their own method of obtaining information for the Observer to use if this is more suited to the needs of the individual. The observer should record responses below or by using the alternative method from the individual using services, their family or carers.
Before asking the questions, the observer must explain to the individual using services that their comments will be shared with the learner. It may be useful to explain that it is used as a learning tool for the learner to develop their own practice. 
If the observer is unable to gain feedback, they should briefly say why.

	Was the social worker on time?  Or if delayed did he or she contact you?

	Yes

	Did the social worker get your permission in advance for the observer to be present? 
Did they explain why they were being observed?

	Yes

Yes

	Were you clear why the social worker met with you today?

	Yes

	How well prepared do you think, the social worker was for his or her meeting with you?


	Yes. She’d read all the paper work. 

	  How has the social worker listened to you and respected your views and wishes?


	Yes. She wrote a good report. 

	Did the social worker talk to you in a way that you understood?

Did you understand the language they used?


	Yes. 

Yes. 


	How has the social worker’s involvement met your expectations for this visit?

	Yes. 

	Are there any other comments or suggestions that you would like to make?
	Not really, she wrote a good report from it. 


Section 4 
Safeguarding and working in complex situations – Case Study
	Complete a critically reflective case study based on an assessment, undertaken with others (in your own area of work) concerning the safeguarding of either an adult or a child. Demonstrate how the case relates to safeguarding legislation and your Safeguarding Boards safeguarding policies, strategies and procedures. Ensure that you cover the learning outcomes, National Occupational Standards, legislation (domestic and international), the specific dimensions of working in Wales and relevant social work theories. Please find list of learning outcomes in the handbook 
4000 words (+/- 10%: include your actual word count at the end of each section)


2 is a teenage boy who identifies himself as white and Welsh. The All Wales Youth Offending Strategy 2004 states that one of their principles is to be able to provide young people with a range of services in their preferred language of choice ensuring that equal opportunities are upheld.  2 is unable to fluently speak Welsh and prefers to communicate and engage with services through the medium of English. 2 became known to the Youth Justice Service when he was referred into the “The Bureau” (Out of Court Disposal Panel) due to being found in Possession of Cannabis. The Bureau was introduced under the Legal Aid, Sentencing and Punishment of Offenders Act (2012) to divert young people away from the Court arena reducing the number of first time entrants. The Bureau deals with low level offences or first time offenders, if deemed appropriate out of court disposals can be administered. The Bureau is underpinned by the United Nation Convention Rights of the Child and the All Wales Youth Offending Strategy where young people are viewed as children first, offenders second. Haines et al (2013) highlights, that the Swansea Bureau promotes pro social behaviour, parental involvement and children’s rights. Early prevention is also one of the key aims of the Social Services and Well-Being Act 2014 ensuring that service users are assessed and the interventions are needs-led.

The Bureau process helped me develop my knowledge of out of Court disposals and how to engage a young person on a voluntary basis. This intervention challenges the power dynamics between a practitioner and young person, as working with the Youth Justice Service on a voluntary basis promotes a young person to make sensible choices in order to address their offending behaviour, promoting anti-oppressive practice.  

Shortly after receiving an out of Court disposal, 2 appeared in Court for another serious offence and received a 6 month Referral Order. Therefore 2’s involvement with the service was no longer voluntary; there was now a statutory obligation for him to comply. I am aware that being a social worker in the Youth Justice system creates a position of authority and a level of power. I have recognised this power ensuring that I reflect and use it responsibly. Darylmple (2006) highlights that when a practitioner works in a Youth Justice team it can be difficult to display anti-oppressive practice as you have to balance the young person’s risk and criminal justice. 

During the assessment process, I completed the Youth Justice’s assessment tool; the ‘Asset Plus’. This assessment adopts the ecological approach by addressing different domains of a young person’s life that maybe affecting their offending behaviour. This allows a high level of evidence to be gathered which identify needs and risks that the young person may have. The outcome concluded that 2 was assessed as high risk of reoffending, medium risk of serious harm and high safety and well-being concerns. This was based on both static and dynamic factors, as well as my own professional judgement of the risk he posed. This indicates that 2 would be supervised at an ‘enhanced level’ and would be seen twice a week with the Youth Justice Service. 

During the assessment process I completed background checks with other professionals from education, children services, mental health and probation displaying multiagency working. Working in collaboration is essential as it combines the expertise and resources from different agencies offering the best support in a timely manner (Trevithick, 2011). Furthermore, I gathered information from the young person and his family. During this I identified several safeguarding concerns that required me to gather more information as soon as possible in order to ascertain if 2 was being safeguarded.  

2 resides with his maternal grandmother after she was granted a Residence Order (CA, 1989) with parental responsibility. 2’s relationship with his Grandmother is volatile, and he demonstrates no respect towards her. I was made aware through conversations with 2 that his Uncle regularly visited their family home which raised concerns as 2’s Uncle was the co-defendant in his index offence. I completed background checks with YJS Police officer and was made aware that the Uncle was subject to a Restraining Order stating he was not allowed to have any contact with his Mother, 2’s Grandmother. Additionally, Police had warning markers placed on the Uncle for weapons, violence, mental health and firearms. He was also open to Multi Agency Risk Assessment Conference for domestic violence. I arranged a home visit with the Grandmother and spoke to her about my concerns that her son was frequenting the property; however she strongly denied that her son had attended the address. I assessed that the Grandmother did not appear to be being truthful.  I was concerned that due to the information I had about the Uncle, the Grandmother may have been scared and intimidated by her son to disclose any information. This also raised the question, whether the Grandmother had the ability to safeguard 2. The term ‘safeguarding’ is embedded in the language of all social care practitioners (Holland, et al, 2011). “Significant harm is defined in the legislation as ill treatment or the impairment of health and development. It describes the effects of sexual, physical, emotional abuse or neglect, or a combination of different types…. where they have reasonable cause to suspect that a child who lives, or is found in their area is suffering, or likely to suffer, significant harm (All Wales Child Protection Procedures, 2008). Under S.130 of the Social Services and Wellbeing Act 2014, Youth Offending Teams are specifically stipulated as being a partner of a Local Authority and have a duty to report a child that they have reasonable cause to suspect may be at risk. I explained to 2 and his Grandmother that due to the concerns I would be submitting a Child Protection referral and have a duty to notify probation of my concerns regarding the Uncle. 

The second safeguarding concern had been raised by 2’s educational provision. The school expressed significant concern that 2 may be involved in ‘drug running’ for older prolific offenders, due to 2 alluding to be involved in such activity. Teachers had noticed a negative change in 2’s behaviour in the school resulting in him being excluded. After receiving this information I did not feel I had sufficient evidence to warrant safeguarding procedures so I arranged a supervision session with 2 in order to complete an ecomap. An ecomap is a good resource to use in social work in order to show a persons personal and social relationships. Cournoyer (2007, pg,51) highlights that the “eco map readily highlights the energy-enhancing and energy-depleting between members of a primary social system and the outside world”.  

During the supervision session 2 was initially reluctant to engage in the activity and I was aware that 2 was presenting differently from previous sessions. Being aware of emotional intelligence I reflected in action and adapted the way I planned to conduct the session. By being aware of emotional intelligence this allows for better engagement and assessments to be completed (Payne,2014). I decided to complete this activity by using buttons.2 was asked to pick a button that represented each person he had identified for the map. This appeared to offer 2 an element of distraction as he could fiddle with the buttons, making little eye contact which seemed to reduce his anxiety. To gather more information about 2 and his interactions, I ensured I used open ended questions which created a better discussion and allowed more exploration around friendships and feelings to be discussed. Using open ended questions also supports a relationship being built between 2 and I, these types of questions are more appropriate to use then closed questions in the engaging process (Teater, 2014).This exercise enabled me to develop a comprehensive picture of his family dynamics identifying whether these relationships were nurturing or conflicting, and also significant friends that 2 was associating with and the quality of these connections. 2 discussed several peer associations with older prolific offenders that he ‘trusted’ and spent time with daily. This raised concern that 2 maybe being criminally exploited. After completing the session I relayed my concerns to a manager and submitted intelligence into the Police about 2’s peer association. I also arranged a multi-agency risk management meeting in line with our in house Youth Justice policy, inviting all relevant agencies involved with 2 to attend.

I received a phone call from 2’s Grandmother who was in a distressed state and difficult to understand. I could hear 2 screaming and shouting in the background and was aware that a domestic situation was taking place within the home. I am confident that I can communicate well with people, and can act calm under pressure, however due to this conversation taking place over the telephone I felt disempowered as I was unable to see what was happening and could not fully assess the physical risk to individuals involved. 2 quickly left the property so I and another colleague decided to complete a home visit to discuss the incident with the grandmother in order to obtain more information. 

On arrival the Grandmother was presenting in crisis, she was evidently upset stating that she can no longer manage 2’s behaviour. She disclosed that 2 was out all day with older peers and she did not know where he was, however was aware he was being driven to different counties. Additionally, she was concerned he was consuming substances; she felt he was being bullied and intimidated by older peers and was significantly concerned that they would influence him into further offending behaviour. Previously the Grandmother has never shared any of this information. I utilised the crisis intervention model, while trying to gather as much information as possible. Crisis theory believes that people are more likely to start a change process when they are in crisis state (Petr, 2003). Crisis intervention is a short term model which is used to support the service user to return back to a level of functioning before the crisis (Segal et al, 2012)

I felt empathy for the Grandmother as she had cared for 2 since birth however was evidently struggling to manage 2’s presenting behaviour. I informed the Grandmother that I have a duty to submit a further Child Protection referral and that I would also be submitting Police intelligence. I completed the referral, including all relevant information regarding 2’s offence, his risk, current concerns, his style of communication, learning needs, as well as diagnosed mental health issues. It is important to always share relevant information when there are safeguarding concerns about a child. The Data Protection Act (1998) does not forbid such information to be shared in Child Protection procedures (All Wales Child Protection procedures, 2008). 

The discussions I had had with 2 and his Grandmother led me to believe that 2 was at risk from criminal exploitation as he was returning home late, associating with older males some of which were known to be prolific offenders, being picked up from his house in cars driven by a known offender. Furthermore, he has disengaged from school and is consuming cannabis daily. “Child Criminal Exploitation occurs where an individual or group takes advantage of an imbalance of power to coerce, control, manipulate or deceive a child or young person under the age of 18. The victim may have been criminally exploited even if the activity appears consensual. Child Criminal Exploitation does not always involve physical contact; it can also occur through the use of technology” (Home Office, 2018 pg,3). I arranged a supervision session with 2 and the YJS Police Officer in order for us to discuss our concerns with 2. I informed 2 that I was submitting a Child Protection referral due to the evident concerns. I informed him that we were worried he was engaging in further criminal behaviour and maybe being influenced by the older peers that he was associating with. This conversation enabled me to display transparency and honesty with 2. I asked 2 his views in line with Article 12 of the United Nations Convention of the Rights of a Child which states every child has the right to express their views. 2 became agitated and did not want the Child Protection referral to be submitted. I was aware that 2 had a negative perception of social workers due to his earlier childhood experiences. I offered reassurance and support to 2 and tried to talk 2 through his worries in order to elevate some of his concerns.  

Despite submitting Child Protection referrals I was met with resistance from Children Services who assessed that despite the concerns, 2 did not meet the threshold for for an initial assessment to be completed. This created feelings of disappointment and frustration within me as all social workers are bound to adhere to the same Code Of Practice for Social Care (Social Care Wales,2017). I reflected on this situation in supervision highlighting that my primary role in YJS was to promote public protection and reduce recidivism, but I was trying to promote and encourage the safeguarding of 2. Serious case reviews like the Laming Report (2003) produced after the death of Victoria Climbe and following the death of Peter Connolly the Laming Report (2009) highlight the failings of interpersonal working, these reports identified that working with other professionals from differing professions were paramount in order to achieve effective provision of social services to protect the most vulnerable children.  

Whilst working intensively with 2 it became apparent that this was a complex case with lots of elements to it. During supervision I was able to reflect on action (Schon, 1983), allowing me the opportunity to discuss my feelings and thoughts around the significant safeguarding concerns in relation to 2. I reflected on the assessment I had completed and how Children Services did not view the concerns I had submitted in the referral as requiring further assessment. Through reflection I acknowledged that it was my assessment 2 was still at risk of serious harm and felt uneasy that despite the significant concerns I had he was still in the same situation.  My manager utilised Fook and Garner’s (2007) three elements of critical practice which are critical action, critical thinking and reflexivity. This allowed me to look at the interventions I had delivered, analyse my own beliefs and values and look at the evidence based I had used to make my decisions. By the using the reflective model and critical incident tool I was able to identify that consideration needed to be given to submitting a referral to the National Referral Mechanism (NRM). The NRM is a framework for identifying victims of human trafficking or modern slavery and ensuring they receive the appropriate support which is underpinned by the Modern Slavery Act 2015. 

I had never completed a NRM before so I read the guidance and familiarised myself with the form. I learnt that I qualified as a first responder and was able to submit the referral without 2’s consent. A report written by the Home Office 2018, highlights that both children and adults are vulnerable to exploitation, which can have a devastating effect on their lives. The aim of the NRM is to remove victims of situations where they are being exploited. I identified that this form needed completing as a matter of urgency. After submitting the referral I was made aware that this had been sent to the competent authorities who would make a decision as to whether there are reasonable grounds to view 2 as a victim. I received information that a ‘positive Reasonable Grounds decision’ had been made. An investigation will now be completed to assess whether there is ‘conclusive grounds’ that 2 is a victim. I acknowledged that I was naïve to this process, therefore read research in order to develop and improve my knowledge adhering to the Code of Practice for Social Care Workers (2017). I learnt that there is poor awareness of CCE which is further “exacerbated by the child’s refusal to recognise themselves as a victim” (Youth Justice Legal Centre 2018, pg4). This decision will play a considerable part if 2 is charged with any further offences as “The Council of Europe Convention against Trafficking in Human Beings states ‘each party shall, in accordance with the basic principles of its legal system, provide for the possibility of not imposing penalties on victims for their involvement in unlawful activities, to the extent that they have been compelled to do so’. This law promotes the principles of the All Wales Youth Offending Strategy 2014 that young people should be treated as a child first offender second. 

On receipt of the NRM decision an Independent Child Trafficking Advocate (ICTA) from Barnardos Cymru contacted me providing a safety plan. This plan was to be discussed immediately with 2 and his Grandmother and I notified them that I had sought support and guidance from Barnardos Cymru. I found this experience challenging for a variety of reasons. I feared that 2 and his Grandmother may perceive this as a misuse of trust and disloyalty, as they had disclosed who he was associating with and had been truthful with this information. I was aware that they both had a mistrust of professionals and I was concerned that they may feel being honest has lead to negative consequences. I was anxious that this could obstruct our working relationship, but also effect 2’s engagement with the service. This also had the potential to impact on the risk to his safety and well-being and his risk of re-offending. However, I have learnt as a Social Worker I must ensure that I take any ‘necessary steps to minimise the risks of individuals’ behaviour causing actual or potential harm to themselves or other people’ under section 4 of the Codes of Professional Practice (Social Care Wales, 2017).

I discussed the safety plan with both 2 and his Grandmother. 2 denied that there were any concerns of exploitation and stated that these peers were his friends. I expected 2 to respond in that way due to his age, naivety, possible fear and the need for sense of belonging. Peer grooming is common and can lead a child to feel that they have made an active choice and are not being exploited (Youth Justice Legal Centre, 2018). However, the Grandmother expressed concerns that she did not want the Police involved and struggled to understand the importance of reporting 2 missing if he does not return home. She also disclosed that she was fearful that she would be known as a ‘grass’ and did not want to be at risk of repercussions. I again emphasised the importance of her contacting the police and discussing information with services, as if we don’t know what is happening we are not in a position to offer the correct support. Furthermore, she raised concern that she was unhappy about the Child Protection referral being submitted as she did not want to be involved with children services due to previous experience. It was evident that the Grandmother was concerned that 2 may be removed from her care. I reassured her that I have a duty to follow these processes in order to safeguard 2, and the priority is to offer them the right support that safeguards both of them. I acknowledged that following safeguarding protocol will change the dynamics of the working relationship I have with 2 and his Grandmother, which may hamper their future engagement and willingness to disclosure issues to me, the Youth Justice service and other professionals. 

After this meeting, I asked to speak to my line manager as I felt incredibly frustrated by the Grandmothers reaction to the safety plan. I felt my personal and professional values were conflicted. Segal et al (2009 p, 461) acknowledges that social workers “should be aware of any conflicts between personal and professional values and deal with them responsibly”. I struggled to accept and understand that despite all the information she had shared about her concerns that 2 was being criminally exploited, because of her own fears she was not willing to appropriately safeguard 2. Upon reflecting on action (Schon, 1983), I had demonstrated respect and a non-judgemental attitude during the visit, supporting the Grandmother to make informed decisions. I had been able to practice these values, although they conflicted with my own values about my child and how I would have reacted in order to protect her. 

Furthermore, I liaised with 2’s education and advocated that he has a right to an education underpinned by the Rights of Children and Young Persons (Wales) measure 2011, core aim 2. 2 currently has a significant amount of free unsupervised time and I felt that by him obtaining a further education provision this would be a significant desistence factor and also provide him with a place of safety. 

I ensured that all dialogue and correspondence from other agencies was accurately recorded on our system. I ensured I updated 2’s assessments accordingly to include the information from 2 and his Grandmother and also the NRM referral. Based on this information I re-assessed his risk of serious harm and the risk to his safety and well-being evidencing the change in circumstances, The Welsh Assembly Government state in the All Wales Child Protection Procedures 2008 that “Accurate, concise and clear record keeping in straight forward language is an essential part of an individual employee and professional’s accountability towards people using their services”. (Welsh Assembly Government, 2008 p,45)

My work with 2 has provided me with substantial learning opportunities. I have learnt that all decisions that I make have to be defensible, evidence based, underpinned by legislation and theory and that I am accountable for upholding my professional accountability when dealing with complex Child Protection concerns. The challenges of managing conflicting imperatives combined with negotiating a young person’s vulnerability and risk continue to present conflicts and dilemmas. Preston-shoot (2001) says “Social workers frequently encounter practice dilemmas; situations where different but equally valued courses of action conflict, or where economic and political power, needs, and social concerns collide”. As I continue to practice as a social worker, I will ensure I utilise supervision and take time to reflect on these increasingly complex case’s to enable me to become an experienced and knowledgeable practitioner.  

WORD COUNT – 3714
Section  5
Safeguarding
Guidance: Social Care Wales require newly qualified social workers to provide evidence of their understanding of safeguarding work with adults and children. The assignment below will enable you to show this. N.B. if your normal area of work is with children please write about adult safeguarding. If you normally work with adults then write about child safeguarding. 
	In an area that is not your main focus of work (see guidance above), explain the relevant legislation, and the national, local and organisational policies and procedures for safeguarding. 
500 words (+/- 10%: include your actual word count at the end of each section)


The implementation of the Social Services and Well-being Act (Wales) 2014 has seen significant changes to national legislation in relation to the safeguarding of adults. The SSWBA 2014 came into force in April 2016. The objective of the Act is to build on existing practice. This now means that social workers and other practitioners in Wales are adhering to legislation that is only enforceable in Wales. Social workers and partner agencies in England adhere to the Care Act 2014 in relation to the safeguarding of adults.

The SSWBA 2014 section 128 highlights that social workers and professionals within partner agencies have a duty to report any concerns they have in relation to an adult being ‘at risk’. Previously the term ‘vulnerable adult’ was the term used in adult safeguarding, however this term has been replaced by ‘adult at risk’. Part 7 of the Act defines an ‘adult at risk’ as someone who: 

“(a) experiencing or is at risk of abuse or neglect

 (b) has needs for care and support (whether or not the authority is meeting any of those    needs); and

 (c)as a result of those needs is unable to protect himself or herself against the abuse or neglect or the risk of it.” (SSWBA 2014: part 7)’’. 

The guidance highlights that the term ‘at risk’ promotes early intervention in order to protect an adult without their needs becoming critical. However, under the SSWBA 2014 the Local Authority is required to make enquires not to complete a full investigation or assessment. The SSWBA 2014, part 7 defines abuse as “physical, sexual, psychological, emotional or financial abuse (and includes abuse taking place in any setting, whether in a private dwelling, an institution or any other place), and financial abuse includes theft, fraud, pressure about money, misuse of money”.  Adults that are assessed of being at risk through either of these categories require a multi-agency approach in accordance with Wales Interim Policy and Procedures for the Protection of Vulnerable Adults from Abuse (January, 2013).

The main principles of the SSWBA Act 2014 are to ensure that the person has a voice and control over their care which promotes working together. These principles reflect the values of the Code of Practice for Social Care workers (Social Care Wales, 2017) which promote empowerment, independence and collaboration. However, this can make the safeguarding of adults complex as it is not solely based on a safeguarding process. A practitioner has to balance the adults right to make their own choice which could be assessed by others as being an unwise decision, in this instance consideration should be given to the Mental Capacity Act 2015 versus the risk that they could be at harm from themselves or someone else, or their decisions could be being influenced by others. In this instance there is a duty for safeguarding intervention. 

 WORD COUNT – 471
	Reflect on the difference between safeguarding in adult and children’s work
400 words (+/- 10%: include your actual word count at the end of each section)



Safeguarding is a significant theme in social work and all practitioners working in this field should be able to identify and respond to concern appropriately. Chisnell et al (2019, p.xv) states that “A large proportion of the knowledge and skills required to do this is relevant to both children and adults”. The Social Services and Wellbeing Act 2014 has brought both adult and children's law under one piece of legislation. However, it is pertinent to note that the SSWBA 2014 does not take priority over the Children Act 1989 and the Children Act 2004. The welfare of a child remains the priority if there is safeguarding concerns which place a duty on practitioners to intervene if a child is at risk of serious harm. Pritchard (2007) highlights that the response to adult safeguarding concerns have taken longer in comparison to the safeguarding of children due to the assumption that an adult should be able to take care of themselves. 

The Children Act 1989 identifies that there are four categories of abuse and neglect. These include physical, emotional, sexual abuse and neglect. These categories of abuse are also identified in adult safeguarding, however the SSWBA 2014 highlights that another category is included for adults which is financial abuse. Identifying abuse can be a complex task with both children and adults, as several of the above categories can occur at the same time. 

Under the Children Act 1989 and 2004, the Local Authority still have the power to remove a child at risk of significant harm from their parents by the way of an Emergency Protection Order. In contrast to this legislation the recent implementation of the SSWBA 2014 has abolished the S.47 of the National Assistance Act 1948, which gave the Local Authority the power to remove an adult for their own safety. This therefore promotes that an adult has a right to make their own decisions even if they are assessed as making unwise choices. This again conflicts with safeguarding legislation for children as although a child’s voice and wishes are listen to, it does not allow a child to make unwise decisions as it is paramount that a child is safeguarded.  

WORD COUNT - 362

Section 6
Developmental Review (b)
	Critically reflect on your development including reference to the training, learning, research and use of supervision since completing section 2. Consider in discussion with your mentor/ supervisor/line manager the extent to which those learning needs have been achieved. Identify additional learning needs to support your development in the transition to becoming an experienced practitioner. You will consider here, the feedback you have received from individuals using services, their families and carers, and how this has impacted on your practice.
800 words (+/- 10%: include your actual word count at the end of each section)


I identified in Section 2 a number of key developmental areas that I felt would enhance my practice, knowledge and skills. Throughout my first year working as a social worker, I have received an abundance of feedback from managers, colleagues, families and young people that I work with, which has proved significant in developing my practice. Detailed below is a review of my objectives. 

Working Collaboratively with Service Users and Carers:

Over the past year I have learnt the importance of working holistically with the young people and families that I supervise in order to achieve positive outcomes. I am learning how to adapt my communication style in order to meet individual’s needs, which is evidenced in my assessments and supervision sessions.  

As part of the assessment process I am required to complete self assessments with both the young person and their families, this ensures that I am hearing their voice and how they perceive their experiences which is vital in delivering interventions. 

Working Collaboratively with Other Professionals:

I identified at the start of the year that I felt I needed to develop my knowledge about other agencies and their thresholds in order to support my practice. Over the last year I have supervised a complex case load of young people who have been open to several different agencies. Through this I have demonstrated multi-agency working, by attending meetings, completing joint visits and having regular communication, which has enabled me to learn about their priorities and roles. Although multi-agency working has allowed me the opportunity to develop my understanding of how other services work, I feel this still remains a contentious issue for me. In my opinion partner agencies lack understanding of criminal justice legislation that Youth Justice Services work within, which at times can create tension.  

Through this I learnt that my role as a social worker in a Youth Justice team is specific and requires a social worker to not only have extensive knowledge about social work theory and assessment skills, you are also required to have in depth knowledge about the criminal justice system due to the nature of the role. I have realised that many of the other agencies that I have worked with lack knowledge of the Youth Justice system which places pressure on me and colleagues, due to other practitioner’s lack of skills and expertise in this area. This is further evidenced by Souhami (2012) who highlights that Youth Justice work tends not to be undertaken by social services staff as they lack specific knowledge. 

Applying Analysis in Assessment to Inform Interventions:

I attended a training day with Barnardos on Adverse Childhood Experiences (ACE’S) and have also attended a two day training course on the Trauma Recovery Model (TRM). I found both training experiences invaluable as a social worker. Many of the young people I supervise have experienced several ACE’S throughout their childhood which are known to have a lifelong impact on their behaviour and health. Additionally, the TRM draws together research from several areas such as child development, trauma, ACE’s, attachment and early brain development and provides practitioners with guidance on how to address the causes of offending instead of focussing on the offending it self. The Youth Justice Board aim’s to role out the Enhanced Case Management (ECM) approach which is the application of the TRM in Youth Justice Services (YJS). This will provide YJS with a new way of working with young people that offend; this is an approach that I fully support being utilised. I have learnt that young people require interventions that match their cognitive abilities and are tailored to their specific needs, not programmes that focus on their criminal status subsequently forgetting about an individual’s chronological age and cognitive development (Prison Service Journal, 2015). With my manager I have identified in my Personal Record of Development that I would like be the champion of the ECM in our service. This will require me to attend further training and continue to read research on this evidence based approach. 

Additionally, I completed the Asset plus four day training. This provided in depth knowledge of how to use the assessment tool. In turn this has assisted me in developing my critical and analytical writing skills, ensuring the assessment has clear links to interventions. My managers have provided positive feedback in relation to my assessments; however as I become more familiar with the process I am aware that I need to ensure they are completed within national standards. 

Intervention and Application of Professional Judgement in Increasingly Complex Situations:

I completed a PSR workshop, which highlighted the key points to include within the report. I have been afforded the opportunity to complete several PSR’s. My manager provides detailed feedback on the report which has supported me to develop my report skills and to critically analyse my decisions. I also participate in the Court duty rota and attend Court regularly.  

Working in Youth Justice can be challenging and demanding requiring you to make instantaneous decisions. I continue to reflect on action which can lead to me being over critical of myself. This is an area that I will continue to address throughout my supervision sessions.  

WORD COUNT - 832
Please record in the table below the dates of each consolidation programme workshop you attended.  

	Consolidation workshop 
	Date Attended  

	1 
	10.11.16

	2
	

	3
	12.04.17

	4
	16.08.17


Notes 
I did not attend the 2nd workshop due to having an operation in January 2017, resulting in me having time off work. I did however gain notes and handouts from a colleague that had attended the course. 
	Mentor’s comments 


	Please comment fully on the learner’s development over the duration of the whole programme. Reflect on information provided by the learner in section 2 at the outset of the programme and the later perspective given at section 6. Where you have seen or discussed feedback from individuals using services, families or carers, you are encouraged to comment on this with regard to the learner’s development.


During this period of consolidation of social work practice programme, Stacey has evidenced significant development and learning. Having completed her final 100 day placement as a student social worker with the service, she commenced employment as a YJS Officer/ Social Worker almost immediately upon qualification and I have been in a line management/ supervisory role at the YJS throughout her employment.
Stacey has been allocated a number of complex cases during this programme and has evidenced her ability to work collaboratively with the young people and their parents/ carers. On occasions, the young people have proven to be very difficult and challenging to engage, due to their complex needs, presenting behaviours and often deep mistrust of professionals. Stacey is fully aware of the power dynamics and imbalances of the professional relationship with service users, but has proven time and again her ability to overcome these obstacles in her practice and has engaged the young people very effectively and achieved good outcomes. This is evidenced by their regular attendance (sometimes beyond the statutory requirements) and their willingness to participate in the interventions Stacey delivers, which she plans and arranges to maximise their ability to participate. I have witnessed several young people attending the office unexpectedly, seeking her advice, guidance and assistance at times of crisis or stress.
Stacey demonstrates an ability to assess young people to a high level of competence, using the comprehensive assessment tool (ASSETPLUS). The tool requires information (some of which can be extremely sensitive) to be collated from multiple sources, including the young people and their parents/ carers, and an ability by the practitioner to analyse and interpret this, to help form an effective and meaningful intervention plan for the young person. Alongside this, the young person’s risk of harm to others (public protection), risk of re-offending and their health and wellbeing / safeguarding needs must  bar identified, assessed and managed as priorities. As stacey discusses in her submission, multi- agency partnership working and an ability to work collaboratively with the service users is vital and Stacey has evidenced her learning and development during this programme, particularly highlighted in the two case examples she has used.
I have witnessed on numerous occasions, including during multi-agency risk management forums (including MAPPA), Stacey’s ability to share applicable information and challenge other professionals views and opinions appropriately. Her approach is very much client- centred, but she has also learnt to recognise that other agencies have different referral criteria and thresholds (sometimes changing as demand varies). Although she has found this personally frustrating at times, she has escalated professional issues as they have arisen in her cases to her line managers appropriately and reflected on the outcomes and her own learning during supervision and feedback meetings.

During the last few months, Stacey has received training on the Trauma Recovery/ Enhanced Case Management model, which is being implemented in YJ services across Wales.Such has been her personal interest in this method of working, she has been given the lead role for the implementation and development for the service, a reflection of the high regard the management team and colleagues have for her practice and approach to her work with. Complex cases. She identifies in this submission, the significant number of young people she works with who have several ACE’s, developmental issues and experiences of trauma and she evidences good theoretical knowledge, an ability to apply this into her practice, alongside excellent assessment and analytical skills.
During the course of this programme, Stacey has developed her practice in the court arena and is now regarded as very confident and competent in this area of work.
I have no hesitation in recommending Stacey passes this consolidation programme. She was a highly regarded student with the YJS prior to her qualifying and has proven to be a highly competent, very professional and valued member of the service. Stacey’s development as a Social Worker has been a pleasure to oversee.
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