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Executive Summary
Covid-19 has majorly destroyed all the industrial segments and affects the business operations.  Due to the global outbreak, the fashion industry faces several challenges like sudden closure of stores, customer satisfaction, and higher operational cost. The report examines the impact of Covid-19 on the fashion industry with the help of PESTEL and SWOT analysis. It also identifies that the industry used online shopping platforms to stable their business in the global range. At last, it evaluates the concept of the product life cycle that helps to demonstrate each stage of the product. 
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This report mainly provides deep information about the fashion industry which is highly affected by Covid-19. It highlighted the impact of Covid-19 on the fashion industry. It also identified the potential factor that affects the fashion industry with the help of PESTEL analysis. Apart from that, it demonstrated the opportunities and challenges faced by the organization in the current pandemic. Moreover, it evaluated the method that how the fashion industry adapts itself in the changing environment. On the other side, it also depicted more about the product life cycle in the pandemic. 
[bookmark: _Toc69736651][bookmark: _Toc69736741]Industry Background
The fashion industry is the leading sector in the UK market and grabs 50% market area (McKibbin and Fernando, 2020). Clothing is the big business for UK. In the recent year, the fashion industry has £26 billion revenue with more than 800000 jobs in the UK. The industry offers a wider range of products of high-quality that increase more customer expectations. The fashion industry mainly offers clothing, sportswear, and accessories. It is identified that the industry hires well-experienced and educated candidates that lead to increase the production and enhance customer base. 
[bookmark: _Toc69736742]Challenges faced by fashion industry during Covid-19
The situation of Covid-19 has a greater impact on the fashion industry as the government of the UK shut down the shops and malls. It is observed that around 240000 employees losses their job in the current pandemic. According to Oxford Economist, the revenue of the UK's fashion industry is drop from £118 billion to £88 billion (Maital and Barzani, 2020). On the other hand, the GDP of the country fall to £26.2 billion from £35 billion. During the pandemic, most of the brands of the UK's fashion industry shut their stores to maintain social distancing. Thus, Covid-19 hit the overall fashion industry and reduces the productivity as well as productivity of the country. In this pandemic, many of the industry adopt social media platforms to increase customer base and gain competitive advantages. 
[bookmark: _Toc69736652][bookmark: _Toc69736743]Factors that affect the fashion industry
It is well-identified that, Covid-19 has directly affected some of the major factors such as social, economic, political, technological, legal, and environmental. These are elaborated below:
Political Factors: It is identified that strict lockdown and economic challenges hit the fashion industry of the UK. During covid-19, 70% of stores in the UK are closed which leads to reduce sale revenue (Brydges et al., 2021). Without the substantial support of the government, half of the fashion industry is distorted. Thus, it becomes a more difficult task to retain customer attention. For instance, Zara and M&S closed 70% of its stores. 
Economic Factors: During Covid-19, the fashion industry bears more sales loss of around 43.5% (D’Adamo and Lupi, 2021). Apart from that, industries canceled the orders from other countries. Thus, it decreased the clothing productivity in the country. Most businesses take a loan from banks to manage all the business operations of the industry. Thus, the fashion industry faces several problems to survive in a competitive environment. 
Social Factors: In the current pandemic, the fashion industry used to offer face masks to UK citizens that focus on becoming safe and secure (Brydges et al., 2020). Apart from that, the fashion industry mainly focused on donating masks and sanitizers to their potential customers. Moreover, the fashion industry moves towards live seminars to interact with their customer and provide proper guidance for wearing masks. 
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Technological Factors: It is determined that online shopping platform has a positive impact in the current pandemic (Grose, 2021). The fashion industry mainly focused upon digital advertising to gain customer experience and promote its brands on social media. Thus, the sales revenue of the fashion industry is increased through digital platforms. 
Legal Factors: The fashion industry is also required to follow the rules and regulations of the government. During the current pandemic, the government imposed maintains social-distancing, employment, and environmental law (Schrøder et al., 2017). Moreover, the UK government also imposed strict fashion industry laws like the Federal trade commission and Copyright to satisfy customers. 
Environmental Factors: It is observed that the fashion industry produces 10% of carbon emission which is very harmful to the citizens (Gürel and Tat, 2017). For instance, Burberry used to reduce the waste from the industry. During Covid-19, the fashion industry adopts recycling and reusing techniques to eliminate industrial waste from the country. 
From the above analysis, it is depicted that fashion industry like Burberry and M&S used digital and advanced technology to meet these challenges. Apart from that, the fashion industry conducts online seminars to interact with their potential customers. 
[bookmark: _Toc68020177][bookmark: _Toc69736653][bookmark: _Toc69736744]Porter Five Forces
Porter's five forces is an analysis that is used by the fashion industry to analyze the competitive environment (Zhang et al., 2017). This analysis provides all relevant information about the market trend, supplier, and distributors. These are described below: 
Buyer Power (High): The customers or buyers are high bargaining power in the competitive environment. It is increased due to the presence of a large product line with numerous brands and varieties. The fashion industry is constantly adopting new technology and innovation features that lead to an increased customer base. 
Supplier Power (Low): The supplier has also low bargaining power because the number of suppliers for a particular product is limited. The UK fashion industry supplier takes the high cost of raw material. Thus, the industry faces several difficulties. 
Competitive Rivalry (High): It is determined that most of the fashion stores offer the same quality product or design that leads to an increase in the chance of a competitive environment. Some take the high cost to generate high revenue (D’Adamo and Lupi, 2021). Thus, the fashion industry adopts digital or content marketing to attract more customers and gain a competitive environment. 
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The threats of new entries (Low): The new entries required high funds and product differentiation to gain a competitive environment (Brydges et al., 2020). Thus, it is difficult to copy the exact trend of the existing fashion industry. 
The threat of substitution (High): The fashion industry faces huge financial loss due to substitute products or intense competition in the changing market trends (Brydges et al., 2021). It mainly includes discounts, coupons, and reward programs that lead to creating a competitive environment. 
[bookmark: _Toc69736654][bookmark: _Toc69736745]SWOT Analysis
SWOT analysis is mainly used by industries to determine the internal environment. It mainly consists of strengths, weaknesses, opportunities, and threats to the industry (McKibbin and Fernando, 2020). The fashion industry also adopts this analysis to know the challenges and opportunities during Covid-19. These are evaluated here:
Strength: In the current pandemic, the fashion industry adopts digital technology to connect with its customers (Grose, 2021). The main strength of the fashion industry is to provide a diverse product portfolio to attract more customers. During the pandemic, the fashion industry mainly enhanced with their local committee to retain customer attention and gain competitive advantages. 
Weaknesses: The main weaknesses of the fashion industry are to reduce the sale volume during Covid-19. On the other hand, the fashion industry used to cancel clothing orders that also reduce the foreign market trade policy (Brydges et al., 2020). It also reduces the GDP of the country that harms the overall economy of the UK. In the pandemic, the fashion industry bears a loss of about 640 billion that harms the industry. 
Opportunity: During the global outbreak, the fashion industry has a wider opportunity to expand its business operations. The fashion industry moves its business towards an e-commerce platform that targets a huge audience at once (D’Adamo and Lupi, 2021). It also helps in maintaining social distancing. Thus, the fashion industry used diversified products or services to attract more customers. 
[bookmark: _Toc68020179]Threats: During Covid-19, the fashion industry unable to improve its financial position due to heavy losses (Maital and Barzani, 2020). Thus, it creates problems in managing budgets and the profit margin of the company. Apart from that, the fashion industry has a huge decline in traffic import rate and reduce several job opportunities. The company also face problem in managing inventory. 
[bookmark: _Toc69736655][bookmark: _Toc69736746]How some firms can adapt themselves to changing environments?
During the current pandemic, most of the company adapts itself to the changing environment by implementing several tools and techniques. At present, the fashion industry is paying much attention to cleaning practices, localized promotions, and a healthy environment. The fashion industry used a porter value chain that helps to plan the business activities. The porter value chain of the fashion industry is described here: 
	Inbound logistics 
	It mainly shows the mutual relationship with suppliers. The fashion industry used effective and good quality fabric material for clothing that leads to gain a competitive advantage and customer satisfaction (Schrøder et al., 2017). They used to focus on digital platforms to engage more customers. 

	Outbound logistics 
	In the pandemic, the fashion industry mainly advertised flexible delivery methods to satisfy their customers (Brydges et al., 2021). They mainly engaged with advanced technology and technical terms to improve the performance of products. 

	Operations 
	During Covid-19, the fashion industry mainly focused on safety and hygienic measures to promote hygienic culture. The industry mainly offers face masks, hand sanitizati0on, and body temperature checking facilities for customers (Grose, 2021). 

	Technological developments 
	In this financial crisis, the fashion industry adopted advanced and patented technology to increase customer engagement (Brydges et al., 2020). The industry mainly used remote working arrangements and extending online websites to attract more customers towards itself. 

	Marketing and Sales 
	During Covid-19, the fashion industry used effective marketing tools to volume its sales (Gürel and Tat, 2017). Thus, it increased the productivity and profitability of the company. It also gains customer satisfaction. 



[bookmark: _Toc69736656][bookmark: _Toc69736747]Product Life Cycle
The product life cycle is used by companies to describe the stages of products from the beginning to the end (Zhang et al., 2017). It is the strategic technique that is helpful for the planning of new product development. The fashion industry in the UK also implemented a product life cycle that helps to provide brief information about the product in the different stages. It mainly includes introduction, growth, maturity, and decline. These are evaluated here:
Introduction: It is the first stage of the product life cycle. In this stage, the fashion industry used to introduce its innovative product in the existing or new market (McKibbin and Fernando, 2020). The company adopts several marketing methods to create product awareness among potential customers. Apart from that, the fashion industry conducts community campaigns to deliver more information to the local community. 
Growth: At this stage, the competitive environment increase. Thus, the industry mainly focused upon promotional activities to gain competitive advantages (Grose, 2021). The profit and sale revenue of the fashion industry is also increased and they have wider opportunity to expand business operations. 
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Maturity: At this stage, the demand for the product becomes slower as compared to other stages (D’Adamo and Lupi, 2021). It is observed that the fashion industry mainly focused upon adopting innovative changes that help to overcome this stage. In this stage, the profit margin of the industry is decline. 
Decline: It is the last or elimination stage of the product from the market. In this stage, the customer does not pay much interest in innovative products (Maital and Barzani, 2020). It reduces the efficiency of products among their potential customers. 
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[bookmark: _Toc69736748]Conclusion
It is concluded from the report that, the fashion industry has been adversely affected by the global outbreak. The sale and profit revenue of the fashion industry goes downwards in the situation of Covid-19. It highlighted the major factors that affect the industry. Apart from that, it demonstrated that digital marketing is the main opportunity that leads to an increase in the sale of the industry. Moreover, it also how shows that how the industry adapts its business operation in the global outbreak. 
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The majority of fashion executives foresee a slowdown in the industry in 2020,
regardless of value segment or geography.
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