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Within mid Cheshire hospital there is an issue with staff absenteeism. This is costing the hospital in more than one ways. In order to resolve this issue, the Trust’s head of Human Resources requested the secondment of Human Resources specialist to spearhead the implementation of several measures designed to reduce staff absenteeism. 
 
Present staff is a very important part of mid Cheshire hospitals daily operating. This is why it is so important of resolve this issue. Otherwise this will continue to cost the trusts its quality of service, reputation and financially.
 
Quality of service
 
Hospital customer service is the support and care given to people by a hospital. All hospitals should invest in providing the best support and care possible, which then means investing is its staff who are able to deliver this quality of service.There is more healthcare options becoming available for the public, hospital customer service will work as a differentiator, meaning that providing a better experience for patients will not only help people during difficult times while at the hospital, it will also help the success of the hospital and keep patients coming back as well as inviting new patients. This will overall improve the quality of service customers receive during difficult times.
 
Staff members at hospitals are not usually thought of as a customer service person, they are all expected to be nurses, however a hospital is made up of different departments which require different staff with different job roles to carry out. A customer service staff is usually the first point of contact within a hospital, weather it’s face to face, or on the phone. This is where the quality of service will begin and sometimes end. If there are not enough staff for this initial contact, it can have a bad affect in a patients entire visit to the hospital. So having present member of staff for this role as well as having stall to fill other roles is extremely important. 
 
Reputation 
 
A good reputation is an important asset for healthcare providers. This is vital for attracting self-reliant, quality-conscious, and cost-aware patient groups. Qualified, committed,
Present employees are vital to a positive patient experience and hence to a provider's reputation.
Even though hospitals do not “sell a service or product” and patients do not buy a service or product, a hospital still offers a service so is then viewed as a “business”. So patients are seen as customers. Within a customers first visit to a company to purchase a pro customer or service, is when they will decide whether or not they will be coming back to that same company to purchase again. This is the same working a hospital, I patient will base that decision within there first visit to a hospital.
Available, responsive staff significantly affect patient satisfaction and hospital reputation.
 
 
Financial Depreciation 
 
 
There is a statistically significant relationship between hospital financial performance and quality of care. Strong financial performance is associated with improved patient reported experience of care, the strongest component distinguishing quality and safety. This suggest that financially stable hospitals are better able to maintain highly reliable systems and provide ongoing resources for quality improvement.
 
Within any organisation there are funds available for different areas to ensure it’s smooth operation. This is the same for any hospital. There is usually a calculation done to share a specific amount of funds to different departments for its function. However, this calculation of shares is usually based on a well functioning hospital. What then happens when one of these department is no longer operating how it should and it needs more funds to support? The hospital may then have to find ways to get financial help to support this department, this may include borrowing funds from other departments which will then cause cause a unbalance within the finances of the hospital. 
 
Hospitals under financial pressure may struggle to maintain quality and patient safety and have worse patient outcomes relative to well-resourced hospitals.
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Cause and affect
 
The causes of staff being absent can not be narrowed down to anything specific. Different staff members can be absent for a wide range of different reasons and this is even more highlighted when you have a huge staff team like Mis Cheshire Hospital. Some members can be absent due to religious purposes, sickness, family matters, personal matters such as stress, depression, ptsd etc. Whatever the reason for staff members being absent, it causes a negative ripple effect within the hospital.
 
The result of this will be present staff having to pick up extra shifts and responsibilities to cover to absent staff, not enough staff available to carry out jobs, waiting times are affected and become for patients, procedures not being able to take place because of unavailable staff etc. 
Another affect that can cause the company financially is HR having to recruit temporary employees to fill in for absent staff. This will mean that the company will have to find extra money to cover the wages of these temporary staff. 
 
Whatever the causes may be of absenteeism, the affect will always be greater, costing the company in more than one way. 
 
Solution
 
Absenteeism is the term given when an employee is habitually and frequently absent from work. This excludes paid leave and occasions where an employer has granted an employee time off.
 
Within any organisation, no matter the size of the staff team , there will always be a absent staff member(s) at some point. We are human being and we will occasionally fall ill, have personal situations or anything else that prevent us from going into work. 
 
It is always never just one reason why staff members are absent, so it can not just be one solution that solves this problem. However there are a few tips that can be done to reduce absenteeism: 
 
Create a clear attendance policy and set expectations: 
 
Your attendance policy should explain how to report absences, the procedures in place surrounding absences, and your policy for recording absences. It should also contain information about how you will follow up on repeated absences and the repercussions for excessive absenteeism.
 
You should discuss the policy with all members of staff and ask them to sign it to show their understanding.
 
The policy will act as a resource to your employees about your expectations. Aim to be consistent and follow the attendance policy in all possible situations.
 
Provide support:
 
If an employee is absent due to personal issues, like bereavement or mental health problems, you should provide support both when they are absent and on their return to work. Support will likely make them feel happier to return to work earlier and prevent repeated absenteeism.
 
You could also consider offering your employees time off in lieu and/or flexible working time. This will ensure people feel like they get a good work-life balance and that you value their needs.
 
Reduce workplace stress:
 
You should always try to rectify factors at work that may cause stress for your employees. For example, if a piece of equipment is broken and employees are stressing, you should aim to fix it as soon as possible.
 
You should also implement programmes that encourage employee health and wellbeing. This should have your employees’ physical and mental health at the forefront and will prove to your workforce that you value both their work and their health.
 
 
Provide feedback:
 
You should provide your employees with frequent and  effective feedback, especially when they’ve done something well. If you never provide feedback, your workforce may feel that you don’t appreciate their hard efforts and you therefore won’t notice when they’re not at work.
 
Reward good attendance:
 
You need to plan this one carefully, as there may be genuine reasons why somebody is absent, such as long-term sickness. However, you should aim to provide a reward for employees who display good attendance throughout the year. This will encourage all to attend and show employees who are always at work that you value them.
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