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[bookmark: _Toc132825095]Introduction 
Apple is one of the leading technology companies which has dominant all over the world with innovation ability. iPhone, iPad and computers are the most influential products of the company. The world’s largest technology company Apple accounted for 394.3 billion dollars in revenue in the year 2022 (Apple, 2022). The mission of the company is to bring the best experience for the customers through innovation considering software, hardware and services. Designs, manufacturing processes and marketing strategies of the company add extra competitive advantages to the company’s profile. The luxury tech app of Apple is trying to grab the market with a competitive advantage. 
Competitors’ low cost of the same products is decreasing the brand position of the company. Apple is focusing on the central issue of price and competitors to strategise a plan to overcome it.   The report will highlight the strategies used by the company to mitigate central issues of the company that can decrease the competitive advantage of the company. The strength of the strategies will be briefly analysed here considering the external and internal environment of the company. The competitive advantages of the company will be focused on in this report and relevant strategies will be discussed here simultaneously. Maintaining strategies for the sustainable position of the company on a global aspect also will be evaluated here to highlight the brand strength of the company. 
[bookmark: _Toc132825096]Overview of case study
Apple is one of the most successful business brands in recent days business environment worldwide. The company design, manufactures, and sells a large number of high-tech and premium quality technological gadgets, PCs, laptops, and mobile phone in the worldwide business market surroundings. A large number of premium gadgets lovers in the global business market periphery has already been expressing their inclination towards Apple, especially on the mobile phone segments (iPhone) of the company in the worldwide market. The superior quality and the privacy provided within the technological gadgets manufactured and retailed by Apple in the global market mostly helps the company to avail high attention from the customers in recent days competitive market worldwide. Although, the increasing rate of competition and the power or ability of the competitors within the business environment of the technology industry has impacted the sales rate of Apple products in the worldwide market. 
The high brand value and brand recognition level of the company in recent day’s worldwide market helps the company to cope with the increasing competition in the global market as well as works as a key catalyst on the business growth and success level of the company in the worldwide periphery. The overall inclination of the consumers to avail various premium class and high tech articles in the global market has provided the most significant support to Apple to enlarge its consumer base worldwide as well as helps to gain a superior competitive edge over its business rivals. Globalization and the arrival of the fourth industry evolution come forth a significant equilibrium within the technology market. A large number of business companies take steps forward to provide mobile phones and other technological products with high configuration and specification at a lower price rate than Apple in recent days market. It imposes significant threats or challenges to Apple to retain its consumers in the global market. The company keeps its focus on quality and innovation and does not take steps to compromise its price range to maintain its high profitability and sales rate in the competitive market.
[bookmark: _Toc132825097]Analysis of the external environment (PESTLE analysis)

	Factor
	Significance
	Opportunity/ Threat

	Political
	World has been witnessing significant political turbulence. In the last few years, the political power within different geographic areas has been changing at a rapid rate. The recent events of Brexit, the Russia-Ukraine War, and the global economic power shift come forth most critical business interruptions all around the globe and affected the financial growth of the companies in the technological industry (Mariotti, 2022). Although, a large number of political parties and Governmental executives provide various support to the technology industry to improve the GDP growth of the countries which support technological companies to avail business growth.
	Threat/ Opportunity

	Economic
	the world is facing a critical financial crisis that has affected the overall livelihood process of people all around the globe. The rate of inflation worldwide reached nine percent in the third quarter of 2022 (Clark, 2023). It has affected the overall purchase intention of customers globally. The global GDP rate has reached 85.44 trillion U.S. dollars in 2020 (O'Neill, 2023). It has impacts on the purchase ability of the customers in the international market. Although, the unemployment rate globally has reduced to 6.2% in the fiscal year of 2021 (O'Neill, 2023). It enhances the growth of the companies running a business in the technological industry. 
	Threat/ Opportunity

	Social
	The inclination of consumers despite their key social status has shown their superior purchase-making intention towards buying technological products all around the globe. Most of the consumers belonging to the recent days' technological industry make their necessary technological products according to their key features and characteristics compared to their price rate. A large number of consumers in recent days worldwide market demanded to implement of effective CSR and sustainability policies for technology companies to enhance the well-being of the environment and the society. The steps taken by the companies in the technology industry towards sustainability and reducing pollution mostly help to gain the attention of the customers in recent days' competitive market. 
	Opportunity

	Technological
	The arrival of globalization and Industry 4.0 has introduced a large number of modern technologies and systems that mostly helps business organization belonging to the technological industry in the global market. The arrival of the latest features, applications of AI, fast charging process, and superior engineering mostly enhance the satisfaction and comfort of customers in the technology industry worldwide (Satheesh and Nagaraj, 2021). It has helps to escalate the overall financial and non-financial performance of the companies in the technology industry to avail a significant business growth. 
	Opportunity

	Legal
	Most of the country’s legislation and Governing bodies provide significant business advantages and supportive aid to enhance the technological infrastructure within the particular country. The overall support and financial assistance provided by the legislation within a country towards the technology industry mostly helps to enhance the business of a company in the technology industry to avail a superior business growth and earning within the business environment of the particular country. Although, the poor maintenance of the key ethical policies within the business can come forth legal disruption in the overall business performance of a company in the technological industry.
	Opportunity / Threat

	Environmental
	A large number of environmental disruptions and catastrophic events has been affected the overall living hood process of inhabitants all around the globe. Business companies in the global market also face critical disruptions and financial losses due to the increasing rate of environmental pollution throughout the world. The high rate of industrial pollution has been coming forth with a number of environmental issues such as global warming, climate change, and natural calamities all around the globe. It has escalated the overall demand to implement sustainable practices and technologies in the technology industry to enhance the well-being of the environment. 
	Threat


Table 1: PESTLE Analysis
[bookmark: _Toc132825098]Analysis of the internal environment (Porter’s value chain)
[bookmark: _Toc132825099]Primary Activities
Inbound Logistics
The inbound logistics of a company refers to the overall through which materials and goods which has brought into the company. The effective inbound logistics performance of an enterprise globally helps to avail continuous sources of raw goods and disruption-free supply chain operation in the worldwide market. Apple sources a large number of raw goods from diverse areas such as the US, China, Europe, and many other Asian countries and assembles their raw products mainly in China. The good source of raw engineering goods and effective relationships with the suppliers helps Apple to avail a high-performing inbound logistics and gain a superior business edge over competitors in the global market. 
Operations
The overall operations in different areas of Apple have been analyzed below. It has focused on describing the operation of Apple in the UK, The US, China, Japan, and Pacific Asia.
The UK
Apple has earned a superior business position all around Northern and Southern America. In the fiscal year of 2023, the total sales rate earned by Apple is approximately 49.28 billion U.S. dollars (Laricchia, 2023). The company has performed its overall operations through the assistance of professional suppliers and keeps focus on the lifestyle process of the people in America to meet their interests and purchase-making intention.
The US
The US is another key business area of Apple as a large number of premium-class consumers have their typical inclination towards the high-class products offered by the company. Apple has earned a 52.42 percent market share in the UK in Apple's iOS mobile operating system (Taylor, 2023). The company invests effectively in CSR which mostly helps the company to gain the attention of the customers in the business market periphery of the UK.
China
Apple has focused on the market periphery of China as their key product assembling area through availing the high number of human resources all around China. Most the gadgets parts of Apple arrived in China and are distributed all around the globe after assembling all products in China. The total number of the retail store of Apple in the fiscal year of 2021 was 271 (McCarthy, 2021). It helps the company to avail superior business growth in the Asian market.
Japan
Japan is a country with a high GDP growth as well as the people of Japan has a superior interest in high-class technological gadgets. Apple has focused on the business area of Japan and taken critical technological assistance for the expertise in their business which helps to gain a higher advantage in the business market area of Japan. In the fiscal year of 2022, the overall market share of Apple was approximately 12.26 billion U.S. dollars (Statista Research Department, 2023). It shows the higher operations and performance of Apple in the business area of Japan.
Rest of Asia-Pacific
The entire business market in the Asia-Pacific is highly prospectus for the companies performing business in the Asia-Pacific region. According to Kamake (2023), Apple earned 26.36 billion U.S. dollars in the business market surroundings of the Asia-Pacific region in the fiscal year of 2021. Although, its premium pricing policy of the Apple makes it difficult for people likes to purchase high-tech types of equipment of Apple in the Asia-Pacific region.
Outbound Logistics
The overall concept of outbound logistics relies on the entire storing and moving of goods in the competitive periphery. The demand side supply chain equation of a company is actually defined as the outbound logistics of the company in the business environment (Van Niekerk and Bean, 2019). Apple has exclusive and effective distributors all around the globe, assembled products from China, and finished articles from Carniflonia’s warehouse area. The product life of Apple products is approximately 12 months which increases the overall inventory cost of Apple in the recent day’s worldwide market. The company needs to take action to enhance its overall flow of the supply chain and enhance its product distribution in the global market. 
Marketing and Sales
The effective marketing and research development of Apple provides a higher sales and revenue rate in the global market. In promotion, the company concentrates on the premium and high elegance of the products offered by Apple to its consumers, while the effective strategy in research development helps the company to enhance the quality of products and comes forth innovation. Apple earned 66.8 billion U.S. dollars in revenue through the ceiling iPhone in 2023 and approximately 394 billion U.S. dollars in overall revenue in the fiscal year of 2022 (Laricchia, 2023). It mostly helps the company to avail a higher business growth in recent day’s worldwide market.
[image: ]
Figure: Sales of Apple in different product segments
(Source: Laricchia, 2023)
Service
Apple keeps its key focus on providing effective service to its consumer. The company keeps the responsibility to ensure higher privacy and quality within their products which mostly attracted consumers to purchase products offered by Apple in the worldwide market. The basic service of Apple focus on providing maintenance and technical assistance to the product reported defective by the customers. The company provides effective guidance to its consumer at the time of purchasing Apple’s products. It helps the company to gain a higher satisfaction and retention of the consumers in the recent days worldwide market periphery and enhance the growth rate of the company. 
[bookmark: _Toc132825100]Supportive Activities
Firm Infrastructure
Apple has established a superior and effective infrastructure within its working sectors. The company has invested in a large source of finance to ensure superior effectiveness of the overall infrastructure of the company in the global market. It helps the company to maintain its product’s premium quality and provide higher comfort to the consumers. 
Human Resources
The overall management and leadership process of Apple keeps its focus on providing superior comfort and safety to its human resources to avail most significant assistance and contribution from them. 164 thousand full-time employees all around the globe work for Apple in 2022 and help the company to maintain a higher position in the business hierarchy (Laricchia, 2023). 
Technology Development
The effective technological infrastructure of the company mostly helps the company to ensure superior financial and non-financial performance in the competitive market. The company invests 26.25 billion U.S. dollars in research development to ensure highly effective technological support within its entire business (Laricchia, 2023). It mostly assists the company to ensure long-term business growth in the worldwide business market area.
[image: ]
Figure: Number of employees of Apple
(Source: Laricchia, 2023)
Procurement
Procurement is one of the most essential tasks within the business of a company. The overall task of procurement relies on the operational tasks performed by an enterprise to run the everyday operations of an enterprise in business market surroundings (Bleda and Chicot, 2020). Apple keeps the focus on ensuring the effective performance of the supplies, employees, and distributors which helps the company to run its entire business successfully in the recent days competitive market. 
[bookmark: _Toc132825101]Central issues faced by the business based on the above analysis
The key issues which have been affecting the business and earnings of Apple are mainly related to the high rate of competition within the business environment of the technological industry. A large number of business companies have been performing business in the area of the technological industry. The fourth industrial revolution in the business environment has been providing the scope to the business organization to expand the overall business of technology companies through implementing steps towards digitalization. The overall ability of the companies in the technological market has been escalating at a rapid rate which has come forth as a critical business threat in the recent days' competitive environment. The entire study has shown that the business rivals in the mobile and gadgets segments provide products with almost similar features and characteristics to the customers with a lesser price range. It has affected the purchase-making tendency of consumers and reduced the inclination of the consumers toward the products offered by Apple in the worldwide market. Hence, it can be said that the premium product price structure of Apple also affects the growth of the company and reduce its competitive edge over business rivals in the competitive market.
[bookmark: _Toc132825102]Balance Scorecard for the Business
A balanced scorecard of a company provides critical insight into a brand's strategic planning to meet various objectives of the organization. The process of a balanced scorecard can be defined as the management system of an enterprise to translate the overall strategic goals and organizational objectives and take and provide steps to monitor and improve the performance to meet the goals of the organization in the competitive market (SARIGÜL and Coşkun, 2021). It helps to avail a more balanced and detailed view of the objectives and performance of an organization in the business market and supports taking effective steps forward to avail higher success within the business environment. The respective steps which need to focus on within a balanced scorecard ate financial perspective, customer perspective, internal process perspective, learning, and growth perspective (Benková et al. 2020). The overall analysis of the balanced scorecard of Apple is described below.
Financial Perspective
Apple has earned high business revenue in the worldwide market through sales of versatile product segments in the worldwide market. The company invests a large amount of money within its manufacturing and marketing area in order to ensure the superior quality and privacy of its products as well as to maintain an effective relationship with consumers all around the globe. It mostly helps the company to avail a higher attention and retention rate of consumers in the worldwide market which helps the company to avail superior business growth in recent days competitive market surroundings. The company keeps its key focus on monitoring the overall financial flow of the company in the global market which assists the company in take the most suited decisions within the business and escalating its overall financial earning in a business environment.
Customer perspective
A large number of consumers in recent days' global market have their superior inclination towards the overall product provided by Apple in the global market. The effective steps to enhance product quality and user security mostly enhance the entire brand value of the company in the global market. In the fiscal year of 2022, the entire brand value of the company was approximately 947 billion U.S. dollars (Faria, 2023). The higher product valuation has made it difficult for a large number of consumers from low and medium-income rates to avail the product of Apple. The company takes strategy to provide products in low or average-income countries with a competitive price rate and take steps to increase the sales of the old products to its consumers. It increases the inclination of consumers toward Apple and provides higher support to Apple to enlarge its entire consumer base in the global market. 
Internal process perspective
The overall product designing, manufacturing, supply chain, and human resource management process of a company actually refers to the internal process perspective of a company in the competitive market. Apple appoints a large number of highly skilled and efficient human resources within the company which mostly helps the company to ensure error-free and higher productivity rates in the competitive market. The company also keeps the focus on ensuring an ethical and non-discriminative working atmosphere within the company which assists the company to enhance its overall business growth in the business atmosphere worldwide. The company takes steps to monitor and motivate the overall performance of its human resources which mostly escalates the internal performance of the company effectively in the worldwide market. 
Learning and growth perspective
Apple conducts various training and development sessions for the employees working within Apple in order to enhance the ability and skills of each human resource within the company. The entire learning and growth perspective of Apple focused on aggravating the rate of innovation within the company. It mostly helps the company to develop highly effective and innovative technological gadgets to consumers in the global market with highly attractive features and specifications of the consumers in the worldwide market. 
[bookmark: _Toc132825103]Growth strategy of the company (Ansoff matrix) 
Apple has its own growth strategies that helped the company to penetrate the market considering product development and creating diversification in the products. Ansoff matrix can be used to interpret the growth strategy of a company considering product development, market penetration, diversification and market development on the basis of new and existing positions (Clarissia, 2020). The company has focused on designing products more lucrative and attractive to catch the attention of the customers.
Product development
The growth strategy of the company is to increase the sale the company through technological innovation. Software and hardware-based technological innovation of the company help to implicate more characteristics to the technological devices that involve more customers to the business along with increasing the revenue collection of the company. Product development of the company can be considered as the competitive advantage of the company. Emphasising luxury tech in innovative products also creates differentiation ability for the company. New models of iPad, iPhone and smart watches have increased customer retention towards the company (Alexander et al. 2021). Samsung and other competitors companies are creating the same products at a low price; however, Apple and its organisation structure including strategic management support the growth strategy of the company. The organisation culture of the company considers team efforts, and critical thinking ability that emphasises innovation and accelerates the process of product development. 
Diversification of products 
The company has been focused on product development with implicating diversification in products. Exclusive products model and technological interpretation of the products maintain the brand image of the company and frequent innovation of products ensures the product development of the company. Increasing competition in technological companies accelerates the requirements for innovation. Apple is following the trends and developing new products to maintain the diversification of products which is an extra competitive advantage for the company. Privacy and transparency are the more concerning factors for the company rather than the customers that are engaged more customers towards the company. 
Market penetration 
Market penetration of the company is another influential strategy of the company for growth. Grabbing market share considering sales of more products indicates the procedure of market penetration. Authorised sellers are considered by the company to increase the sale of iPhones, and iPads in the current market to create a sustainable business position in the competitive platform. The intensive growth strategy of the company has also been concerned about the promotional activities of the company. Social media, the internet and advertisements have been used by the company to create market penetration. Introducing new products in overseas markets is the generic strategy of the company prioritising the customer’s electronic products. Versatile market segmentation is another differentiation strategy of the company under an intensive growth strategy that helps to strengthen the market penetration. Expanding business through market penetration is the effective tendency of the company to consider exclusive product models as competitive advantages and establish a strong position in the business market rather than other companies.  
Market development
Prioritising the market penetration of the company, market development has been focused on by the company. Intensive growth strategies of the organisation include the business expansion plan of introducing new products with lucrative models overseas. Different market segmentation according to the demand and price criteria has been a concern for Apple. The luxury technology of Apple has focused on upper-class customers and created different customer segmentation. On the other hand, iPhone S has created a general customer base considering different market segmentation. 
Considering all the consequences of intensive growth strategies for the company, it has been observed that the strategic way for the company to increase growth of the company is appropriate. Product development and innovation are the two intensive growth strategies of the company that are strong enough to increase growth. However, the company should more emphasise market penetration and market development. Apple’s operational management also can be included in the growth strategies of the c company with an optimisation facility that ensures the competitive advantages of the organisation that differs the company from its competitors such as Samsung. Broad differentiation generic strategies of the company also determine the c competitive advantage of the company. 
[bookmark: _Toc132825104]Competitive strategy of the company (Blue Ocean and Porter’s generic strategy) 
The competitive advantage of Apple is ensuring the brand image and brand reputation of the company which helps to strengthen its market penetration. Inimitable device innovation of the company is the most influential competitive advantage of the company. The luxury tech application of Apple is another competitive strategy of the company that includes the implication of advanced software and hardware with lucrative design. The expensive approach of Apple products has been justified by the product quality, durability, fashion trends and transparency of the products. The L-tech business model of the company has increased the demand for the products due to its style, exclusivity and technical performance. Seamless integration, higher probability of use and innovative designs are the key features of the company. The organisation also is trying to leverage competitive advantage through investing in research and development along with marketing and promotional purpose to ensure the increased sale of products. 
Blue ocean strategy can be used in this report to evaluate the strength of the company’s competitive strategy. Establishing a business existence in the new market with the implication of differentiation strategies can be defined as Blue Ocean strategies (Mesut, 2021). This particular strategy framework has been followed by 4 steps that include the leadership status of a company, developing alternatives approach of leaders, selection of a leadership profile and implicating the new leadership practices in the organisation. From the perspective of blue ocean strategies, Apple is frequently transforming its leadership approach following the market trends and maintaining the sustainability of the competitive advantage of the company. The basic principle of the blue ocean strategy is to evaluate the alternative competitors' strengths along with strategic alternatives the competitors are using also has to be analysed (He and Harris, 2020). Customer segmentation and complementary products offered by companies along with the functional orientation of the company are the other principles of the blue ocean strategy.  
Different leadership styles have been used by the company depending on the circumstances of the industry. Managerial leadership style, democratic and autocratic leadership approaches have been offered by the company following the market demands. According to the market demand and competitor's activities, Apple has considered the audience of the publishing industry and introduced Mcbook for their convenience (Svensson-Hoglund et al. 2021). Creative industries are also been focused on by Apple prioritising the customised and exclusive design of laptops that involve creative professionals in the business. The new innovative models of the companies create a differentiation strategy for the company that added an extra competitive advantage for the company. 
Porter’s generic strategy 
Porter’s generic strategies refer to the cost leadership, differentiation, cost focus and differentiation focus that can be beneficial for a company to add competitive advantages (Subrahmanyam and Azad, 2019). 
Cost leadership strategy 
Apple focuses on quality rather than price therefore, the expensiveness of the products of company is its competitive advantage of the company. Transparency and privacy are the more prior concern of the company that can be considered as the cost leadership strategy of the company (Kollnig et al. 2022). Business alliances are another cost leadership strategy of the company. It helps for innovation considering manufacturing the products at low cost with an innovative management team. Cost leadership strategy offers innovative products to its customer with a competitive pricing approach. 
Differentiation strategy 
The company’s product quality, style and diversification are the most effective differentiation strategy of the company. Innovation and producing lucrative models are the key success factor of the company considering the differentiation strategy. The technological performance of the products increases the demand for the products in various industries. 
Cost focus
The cost-focus strategy is highlighting the grabbing of market segmentation considering cost-effective products. Apple also is trying to implicate a cost-focus strategy by making alliances with other effective companies such as IBM, and Microsoft to reduce the cost of products. The cost-effective approach of the company can increase its competitive advantage of the company. 
Differentiation focus strategy 
The international differentiation focus strategy of the company is to create innovative products and deliver high customer value that can determine the differentiation approach of the company from its competitors. The company believes in product quality improvement without compromising price. The L-tech model of the business of the company has added an extra competitive advantage to the company. Apple’s ecosystem services also have been considered as the RaR strategy that focused on the implementation of a differentiation strategy. 
All the perspectives of Apple’s competitive advantages are successfully establishing the brand reputation and brand recognition of the company on a global aspect. 
[bookmark: _Toc132825105]The competitive advantage of the business (VRIO framework) 
The competitive advantages of a company can be evaluated by the VRIO framework. The model highlights the value, rarity, imitability and organisation of the business (Miethlich and Oldenburg, 2019). The strength of its competitive advantage of Apple can be evaluated by the VRIO framework. 
	Resource or capability 
	Value 
	Rare 
	Imitable 
	Organisation structure 
	Overall impact 

	The brand 
	Yes 
	Yes 
	Yes 
	Yes 
	Sustainable 

	Innovation 
	Yes 
	Yes 
	Yes 
	Yes 
	Sustainable 

	Technological efficiency 
	Yes 
	Yes 
	Yes 
	Yes 
	Sustainable 

	International market capacity 
	Yes 
	No 
	
	
	Temporary 

	Pricing 
	Yes 
	No 
	
	
	Temporary 


Table 2: VRIO framework
The VRIO framework has indicated the sustainability of the competitive advantage of the company. The existing brand reputation of the company has provided the company with an extra competitive advantage that ensures the business expansion and development of market penetration (Mao et al. 2020). On the other hand, innovation including product quality, design and technical performance has increased the competitive advantages of the company which helps to perform with other competitors in global business platforms.  According to the case study, the international marketing capacity of the company has reached the second position worldwide which indicated enhanced product distribution in the international market. 
The market penetration of the company can be more developed by the organisational initiatives with the implication of effective strategies. The expense of the products can be a barrier for the company of the decreased affordability rate considering the customers. Prioritising the market trends the company is trying to reform the pricing strategy using low-cost resources and alliances with branded companies for further innovation without hampering the quality of products. The VRIO framework also has highlighted the successful interpretation of the competitive advantage of Apple. 
[bookmark: _Toc132825106]Strategic analysis of the competitive advantage gained by business 
Considering the increasing competition including the same products at low cost has been enhancing the concern of Apple. The company has focused on more innovation with a differentiation strategy such as IOS and OS are the most effective features of the iPhone that cannot be captured by other companies. The competitive advantage of a company helps to establish a strong brand presence in the business market along with ensuring better sale growth rather than other competitors (Tien, Phu and Chi, 2019). The company is considering loyal customers of the company and innovating new products with expensive iterations. 
The L-tech model of the company has continued the differentiation approach of the company to retain the sale game of the company. Updates of software and hardware with RaR strategies have helped the company to leverage its competitive advantage of the company. Not only has the functionality, the company also focused on maintaining customer retention by providing the exclusive experience of luxury phones and satisfaction. The company also has leveraged ecosystem technology that added an extra competitive advantage of the company (Özkan, Azizi and Haass, 2021). The iCloud suite of the iPad of the company has added an extra competitive advantage for the company. 
The cheapest products of the other companies have given the tough competition for Apple, however, the business alliance with Microsoft has changed the scenario and updated software and hardware of iPhones dominate the competitive market and ensure the competitive advantage of the company. The L-tech model and Microsoft both complement each other to leverage the competitive advantage of the company. Targeting the audience after analysing the market demands is another strategy of the company that has been leveraged by the company. Considering all consequences of the issues of the company, competitive advantages has leveraged by the company to recover the issues faced by the company. 
[bookmark: _Toc132825107]Strategic Management of Apple 
The strategic management of a company is the process to leverage competitive advantages considering the company’s set goals, business operations and objectives of the organisation. Stakeholders' participation and resource availability also have been considered effective strategic management (Barbosa, Castañeda-Ayarza and Ferreira, 2020). Apple also follows a developed strategic management that includes the company’s strengths, weaknesses, threats and opportunities. Innovation and technology proficiency is the more effective strength of the company and depending on the strength Apple has strategise effective management processes. The business alliance also is an opportunity for the company to implicate strategic management considering competitive advantages. Threats of competitors are the most crucial factor for the company that requires effective strategic management. 
The competitive advantage of the company also has indicated the efficient strategic management of the company prioritising the vision and mission of the company. The vision of a company helps to set a business goal in favour of the business profit along with enhancing the organisational performance (Ely and Thomas, 2020). Stakeholders of Apple also play an important role that signifies the increased productivity, innovation and technological performance of the company. The leadership approach and team working strategy create a healthy organisational culture that accelerates the probability of innovation. The organisation prioritises creativity and critical thinking ability. More creativity emphasises more innovation that added extra competitive advantages to companies' profiles for increased sale growth (Nasifoglu Elidemir, Ozturen and Bayighomog, 2020). The leadership approach of Apple is frequently changing depending on the market circumstances that can be considered as the strategic management of the company. 
The CEO of the company Tim Cook follows the democratic leadership approach along with an autocratic leadership approach that determines an enhanced relationship with the stakeholders. Suppliers and resellers are the key factors of the company to strengthen its strategic management of the company. Leaders are motivating employees for better productivity along with ensuring the creativity of employees (NGUYEN and PHAM, 2020). The company has enough sufficient leaders that can handle critical situations by applying effective strategic management. Product distribution in the international market is the prior concern of the company and the management authority has implemented strategic management on the supply chain that determines the broader distribution network. 
The macro environment of the company includes strength, competitive advantages, and opportunities that are quite fruitful for the company’s strategic management. The values of the company also help to strengthen the strategic management of the company that includes customer satisfaction and empathy of customers with offering high-quality products. Customer trust and loyalty are also the prior concern of the company. The strategies used by the company to satisfy the customers by understanding the requirements of the professional audience are part of the strategic management of the company and to some extent; the company has successfully established the strategic management of the company. 
[bookmark: _Toc132825108]Conclusion 
The entire report has highlighted the strength of the strategic management of Apple considering the competitive advantages of the company. The overview of the company depending on the case study has been showcased in this report highlighted that the company is a leading technological company all over the world and the iPhones of the business symbolised the grand brand presence of the company. The external environment of Apple has been discussed in this report through a PESTLE analysis of the company. The internal environment of the company also has been evaluated in this report considering Porter’s value chain analysis. The central issues faced by Apple have indicated in this report and depending on it the analysis of the competitive advantages of the company has been depicted in this report. The balanced scorecard of the business of the company has been highlighted in this study to measure the strength of the competitive advantages of the company along with the strategic management of the company. Using the Ansoff Matrix the growth strategies of the company have been showcased in this report that includes product development, diversification of products, and market penetration. Competitive strategies of the company on the basis of Blue Ocean's strategy and Porter’s generic strategies are used by the company that is associated with the strategic management of the company. The VRIO framework has helped to identify the competitive advantage of the company. The report also has focused on the strategic analysis of the competitive advantages of the company. The overall impact of strategic management also has been evaluated in this report which determines the enhanced business performance of the company. 
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