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[bookmark: _Toc130563628]Executive summary
The purpose of the report is to analyse the weak human resource management aspect of the TESCO UK, and draft recommendation for it improvement. TESCO is one of the top retailer and supermarket chain in UK. It has been criticized and faced many legal cases related to discrimination issues. The organization HR department has failed to resolve many equal pay and other discrimination cases internally. It has faced complaints of unequal pays for different age groups and gender. Beside this, it has also being criticized for racial discrimination. Such cases shows that despite of compliance of many legislations and proper human equality policy, it HR department is not successful in resolving issues internally, therefore, it is recommended to redefine it equality, diversity and inclusion policies. Efficient and effective policies directly impact employee performance, organizational success and also other stakeholders’ management. 
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[bookmark: _Toc130563630]1.0 Introduction
Human resource is the department in an organization which resolve various issues of employee, their daily tasks and skill improvement (Rue et al., 2016).  An HR department is main part of organizational structure and it main role is to meet the business needs of organization by effectively managing employees through training, providing workplace safety and designing various compensation and benefits for them (Baig & Ndiweni, 2021). The report will focus on a selected organization, and identify weak area which comes under Human resource management functions to improve it. The first section of report will give introduction of organization followed by discussion of shortcoming and problems the organization is facing. The section will also elaborate how the organization, employees and other stakeholders can ne benefitted if the area is improved. Recommendations are made on the basis of conclusion derived from discussion. 
[bookmark: _Toc130563631]2.0 Organisational overview 
The selected organization is TESCO UK. It is UK top retail and super market chain. 
Tesco Plc is a global seller of various goods, with its operations taking place through both in-store and online channels. Its stores come in different sizes and offer different types of products, including large, small, dotcom only, and one-stop shops. The company is headquartered in the UK and has a workforce of 231,223 employees (Barnes, 2020). Tesco is recognized as a major player in the UK's retail industry, leading the Big 4 grocers, which include Sainsbury's, Asda, and Morrisons. Its reputation is based on its focus on customer satisfaction, value, and low prices. In fact, Tesco holds over 28.4% of the market share in the UK (Tesco - Supermarkets: Online Groceries, Clubcard & Recipes, 2023). It operates a separate HR department. The head of HR department is known as Chief People Officer (Bin Rosnizam, 2020). The department consists of 1515 employee working under chief people officer. Main tasks of human resource management are recruiting and training employees (Rocket Research, 2023). There are five critical activities that form the basis of human resource management practices in TESCO, which include employee recruitment, training and development, performance evaluation, compensation, and employee relations improvement (Grant, 2019). In contrast, human resource outcomes are determined by three distinct qualities: commitment, quality, and flexibility (Rocket Research, 2023).


[bookmark: _Toc130563632]3.0 Main discussion
[bookmark: _Toc130563633]3.1 HRM Priority Area 
 The HR priority area that needs improvement by TESCO is equality and discrimination area. TESCO has been accused in many discrimination cases, and it needs to revise its policies that will help prevent discrimination against different employees belonging to different religions, countries and race (Martono et al., 2018). The discriminatory behaviour is often due to lack of diversity and inclusion policies. Diversity and inclusion means creating a sense of belonging, justice and fair treatment for all employees (Roscoe et al., 2020). Due to globalization, diverse workforce is a necessity for every organization, as it brings many advantages to the workplace environment. Inclusion means making every employee feel comfortable while working in the organization, thus improving teamwork and creativity and innovation (Horchani et al., 2022).
When employees are encouraged to express their true selves, it can have positive effects on their well-being, confidence, and commitment to their organization. On the other hand, a lack of effective diversity and inclusion procedure can lead to employees feeling psychologically unsafe at work. This is particularly important for underrepresented groups who benefit from having their voices heard and their contributions valued. Implementing effective equality and diversity initiatives can not only minimize discrimination issues but also boosts employee morale and improved organizational efficiency (Kadapure & Dasar, 2018)
[bookmark: _Toc130563634]3.2 Current Shortfalls of TESCO
TESCO is facing following problems in case of discrimination and equality. Frequent complaints are seen in this area, and TESCO is unable to deal professionally due to which it has to face legal and financial cost (Phillips et al., 2022).  Some of the recent cases are summarized below:
1) Accusation of racial discrimination: TESCO has recently faced racial accusation after displaying anti-shoplifting signs in Romanian language. These signs were displayed by a Romanian woman on social media (Rubin, 2021). Her posts were picked up by Romanian media, claiming that the postures are sign of prejudicial attitude towards the country and its people (Institutional racism at tesco must end, 2021). The media also highlighted that TESCOs discriminatory approach is targeting Romanian people living in the UK and cannot discourage shoplifters. TESCO should be careful as similar incidences have created violence in the past.
2) Racial discrimination: TESCOs policies and procedures are criticized by many black people. One of the black woman employees had made complaints about online delivery manager about some hurting comments about their complexion. The complaint of the younger black employee was rejected on the grounds that the comments did not directly point her out (Rui, 2021). This shows that TESCO has failed to investigate and deal with racial discrimination. Many other complaints related to verbal abuse of black employees were also seen in the past. Similarly, a Muslim worker has also been fired due to praying in the working hours time (Safdar, 2020). The sheer magnitude of Tesco, a multibillion-pound firm and a major employer, means that the company will inevitably have customers who have negative experiences (Phillips et al., 2022). While the preceding debate focused only on criticism, Tesco's point of view is also relevant. However, a well-rounded perspective necessitates looking at other sources of data, not just the company's own.
3) Age Discrimination: Thousands of TESCO workers are seeking court and taking legal actions against TESCO due to age and gender discrimination. The supermarket new policy has reduced the rates for night and weekend shift. This has affected old employees who are serving for many years (Saddozai et al., 2017). TESCO claims that it was agreed that the new pay system was agreed in consultation with the trade union. However, the workers who are over 40 years old are affected by this as their benefits are reduced. Employees are claiming discrimination in case of pays as they think new employees are paid with more benefits (Sharma et al., 2022). It is a challenge for TESCO as it is sued for age discrimination (Simpson, 2021). 
4) Gender discrimination: many TESCO woman workers claim that they fail to receive equal pay with their colleagues who are mostly men. According to them, it is a breach of UK equality laws (Simon, 2021). Mostly these women are working in stores and they demand equal pay as of workers of distribution centres who are mostly men. TESCO has claimed that workload of employees in store is different than that of workload in distribution centres and the difference in pay is due to more workload on employees in distribution centres (Singh, 2019).  It is not related to any kind of discrimination based on gender (Topham, 2019). TESCO HRM is unable to clear the difference in pay system to its employees. 
[bookmark: _Toc130563635]3.3 Impact on the performance/effectiveness of organisation
If the discrimination and equality issues are not solved by TESCO, it will have many negative effects on employees and organization. When employees feel that they are not treated fairly and equally, the will despise the leaders and other employees who are being benefitted by the discrimination cases (Tian, 2021). The negative feelings affect the employees’ performance and also, affect the overall performance of the organization .Knowledge of inclusion, diversity and equality is becoming common in the employees of all organizations (Roscoe et al., 2020). As a result, they want to be treated equally in terms of religion, gender and other aspects. If they are affected in any case, they raise their voice which affects the reputation of the organization and also, its brand value. It also impacts the performance, profitability and success of organization. 
Discrimination cases can make employees leave organization, thus, costing new recruitment by the HR department which is both time and money consuming. HR has to send money on hiring and training the new worker (Wassan et al., 2022). If proper rules and regulations related to discrimination and equality are not available, employees seek legal aid to solve the issue which is again a financial burden on organization (Roscoe et al., 2020). 
[bookmark: _Toc130563636]3.4 Benefits of improving equality, discrimination and Inclusion
According to TESCO reports they have well defined human rights, and is one of the key components of its sustainable business. They regular conduct internal trainings of all employees related to human rights, diversity, and responsible sourcing (Baig & Ndiweni, 2021). The frequent discrimination and inclusion issues of TESCO are affecting its organizational and individual employee performance. If the targeted area is improved, it will give following advantages to the organization:
1. Organization: Equality, diversity and inclusion minimizes discrimination cases in the organization, as it helps to understand differences due to religion, race, or country. When the organization rules for equality and diversity are well defined, employees are engaged and committed to their work thus improving the organizational performance (Barnes, 2020). As all employees feel equally valued and respected it creates positive organization culture leading to increased productivity, lower rates of absenteeism, and reduced staff turnover. It also improve brand reputation and value. The importance of diversity and equality is increasing and many organizations are disclosing their gender pay gap and leadership opportunities being provided equally to both the genders. Potential candidates are more attracted to the organization with inclusive working environment (Bin Rosnizam, 2020). Therefore, to attract potential candidates and increase productivity TESCO has to make its diversity and equality procedures completely transparent. 
2. Employees: with discrimination and equality rules are present employees feel motivated and encouraged to work with diligence as they know all employees are being given equal chance of benefits. It increases understanding between different employees leading to effective team building skills which provides advantages of creativity and innovation (Grant, 2019). With no discrimination at workplace, they feel safer and relax at the work, which helps them to improve their emotional intelligence and interpersonal skills (Phillips et al., 2022). The individual performance and skills of employees improve when they feel valued in the organization. 
3. Other organizational stakeholders: Stakeholders of supermarket chain includes suppliers, customers, owners, landlords and employees (Rubin, 2021). If equality and diversity rules are clear to employees, they will deal with different stakeholders understanding their requirements and needs thus improving overall stakeholder management (Fernandez & Thams, 2019). Diversity improves stakeholder management as it keeps tracks of both stakeholders’ interest and organizational goals. Research shows that employees working experiences through mutual working coordination and valuing each other has positive impacts on stakeholder management. 
  

[bookmark: _Toc130563637]4.0 Conclusions
The purpose of the report was to highlight the weak HRM area of the selected organization and analyse it effects and benefits for the organization. The selected organization that is TESCO is frequently facing discrimination issues due to frequent complaint by the employees and the customers. Employee when feel discriminated against may lose interest in their job roles. This leads to decreased productivity in their daily tasks, job turnover and absenteeism. Discrimination incidences have made trouble for TESCO in form of costly legal cases in court, and damages to its reputation as problems are highlighted in media. The improvement in equality and diversity policies by TESCO can improve employee performance, create positive culture, improve understanding and coordination between employees, and also have positive impacts on overall stakeholder management. 
[bookmark: _Toc130563638]5.0 Recommendations
HR leaders have a crucial role in improving objective decision-making processes in the workplace. They must devise innovative ways to address workplace bias and promote inclusive environments that offer equal opportunities for all employees (Rui, 2021). However, it is essential to understand that workplace diversity and inclusion is a complex issue, and simply having a diverse workforce is not enough. It requires continuous effort, commitment, and ongoing monitoring to ensure that all employees feel valued and have a fair chance to succeed (Mor-Barak, 2013). In order to improve equality and promote diversity following is recommended for TESCO:
1. Renewing and Improving policies: TESCO has different policies related to equality and diversity and also has complaint with UK legislations relating to equality. However, it needs a more refined policy and procedure related to specific areas of discrimination (Sharma et al., 2022). The frequent cases of discrimination show that its current policy of equality as flaws in it. A comprehensive policy with defined procedures to deal complaints and concerns of employees and other stakeholders should be designed by HRM department. the defined procedures and policy will help TESCO to resolve many discrimination issues within organization. If such policy is available, employees will not take help of legal bodies to solve their concerns, and the problems will be solved internally (Simon, 2021). The policy should also highlight position and behaviour of all the employees. Therefore, a specific policy which reflects gender identity and expression, and other religious and racial differences will make feel employee protected. 
2. The HR department must train all employees on procedures and policies related to discrimination and equality. When employees are well aware of policies and procedures, they will be flexible in situation when they feel being treated unequal due to awareness of policies (Wassan et al., 2022). They will seek internal help instead of taking the issue out of organization boundaries such as legal help from court. Building soft skills of employees improve the quality of interaction of employees with each other and also other stakeholders (Tian, 2021). This skill is especially important for managerial employees to deal with such issues in an effective way without raising it to the discrimination complaint. Although investing in training will need cash, the long-term advantages must be taken into account (Baig & Ndiweni, 2021). Improved workplace dynamics, more employee happiness, and maybe even greater productivity and creativity are all possible outcomes of Tesco's efforts to better understand prejudice and promote equality among workers.
3. Grievances procedures must be designed to investigate and solve effectively all issues related to discrimination and diversity. The discrimination issues in TESCO show that the supervisors and managers lack awareness and expertise in dealing different issues (Barnes, 2020). They have failed in resolving discrimination issues within organization. Providing proper procedures to upper and middle management to solve different issues will help improve diversity and inclusion in TESCO (Bin Rosnizam, 2020). Such policies and procedure will provide support for different stakeholders being discriminated. A proper feedback system for stakeholders including customers must also be designed which can help in minimizing discrimination cases. 
4. Conducting Team building activities: HR in TESCO must focus on conducting team building activities which will help employees understand their language, culture and race differences (Horchani et al., 2022). Focus group discussion also helps employees to participate in discussion proactively and able to identify workplace conflict, issues, and other areas which are concerning them (Phillips et al., 2022). This discussion helps the employees to communicate their small concerns before it becomes a major problem. 
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