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Entertainment is any activity, which provides a diversion or permits people to amuse themselves in their leisure time and may also provide fun employment and laughter. Live entertainment became popular in the United States during the late nineteenth century. There was developed 2 types of theatre: the ''variety'' theatre offering comedy, musical, performance, stage magic, and other and ''Legitimate'' theatre which presented serious literary works. This type of business is already an industry that occupies an important part of the US economy and continuing its dynamic development worldwide The development of this business as an industry, which includes the production of films and shows, broadcasting of various types, publishing various types of performances is a business with continuously increasing of the revenue  Research firm PwC suggest revenue from media and entertainment will reach an estimated $2.2 trillion by 2021.   In this paper we will look in detail at one of the current representatives of this type of business Netflix Inc. Netflix is an American media service provider the company was founded on August 29  1997 in  Scots Valley, California by Marc Randolph and Reed Hastings, at this time Randolph was working as a director in Hastings company Pure Atria, in 1999 Netflix began offering an online subscriptions service throw internet. 20 years later Netflix is world leading streaming entertainment service with over 158 million memberships in over 190 countries.
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Netflix Inc is a multimillion-dollar streaming service which is one of the world leaders in the industry, the company holds with high regard, part of the index NASDAQ and with current price of stock 454.19 USD. according to information published in statista.com, the full-time employees in Netflix for 2019 were 8600. The company is a leading provider of online movies and rental. Possession the largest subscriber count in 190 countries with current amount of 182.8 million subscribers worldwide, making it one of the world's largest entertainment services. It added 2.3 million in the United States and Canada in the first quarter for a total of 69.9 million and added 13.5 million internationally.(www.nytimes.com) The company has captured around 70% online DVD rental market share through their service. The main source of cash flow for the company appears a monthly fee on subscribers who pay for access to the platform,




[bookmark: _Toc40801526][bookmark: _Toc40804982][bookmark: _Toc40809896]SWOT ANALYSIS OF NETFLIX:
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· Great streaming Platform- Netflix own one of the best platforms in the world, with great content marketing, continuously growing library. With its interactive streaming platform, which is one of the best of its kind, the company provides access to its subscribers to a diversity of content as TV shows and series, documentary movies, animations etc. In addition to great quality, possessing perhaps a good delivery system, is a good investment that pays off well, like satisfies customers and keep their loyalty  
· Easy and flexible access to the platform is definitely a good indicator, Netflix is one of the first streaming services available on different devices as an app, the ability for and satisfies customers, as a result of its cooperation with other companies back in 2008 Netflix is available not only through a browser but also through consoles XBOX 360, PS3 as one of the first platforms available for application, Netflix is gaining even more popularity.                                                                                                                 
· Low fixed cost- Netflix subscription is affordable for many, With lowest subscription fee of 8,99 dollars, for the basic subscription in addition the fact that many people watch Netflix by shared password as the platform allow access to a different devices
· Own production- Netflix has its own original content, producing shows that are not only liked and have many fans and are rewarded, Netflix production has gained 72 awards of total 432 nominations, some of most famous Netflix production are ‘’House of  Cards’’ and ‘’Orange is the New Black’’.

· Increasing Liquidity - According www.stock-analysis-on.net , cash and cash equivalent reported for 2019 amounts to 5,018,437 and total assets of 33,975,712. Statista.com suggest data  showing constant and continuous growth of subscriptions and corresponding cash flow and revenues since 2007, with a new highest amount of 20,9 billion for 2019  Current Coronavirus pandemic caused massive increase of Netflix streaming with almost 50%, this has and strong impact on to the shares price of Netflix Inc. as reached   its highest price ever at 448.36 dollars per share in 2020 in Netflix's Market Cap Passes The Walt Disney Company.
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Netflix's net income since 2000 (in million U.S. dollars) 
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· Iinternational Market Regulations: As a global streaming platform, Netflix must comply with various regulations and content standards in different countries and economic zones. An example of this is China, which is a large market, but broadcasting over the country is strictly controlled by the government which have strict broadcasting and content requirements. Netflix must be available to anyone who owe smartphone with mobile data connection. entering, expanding, and establishing international markets requires the above licenses from each country. That is of great importance for business development and can have a negative impact on to the business, in order, to keep its role as market leader. 
· High Costs of own Programming- the desire and intention to be unique with the production of their own programs, as the House of Cards with Orange is the New Black. The own original products requires large capital investment, in this aspect Netflix is not in a better position than any of its competitors such as Amazon prime and Hulu plus, which in turn means that it is better for Netflix to pay for streaming rights rather than for the production of the entire program from scratch, even if there will be exclusive rights on it..  The importance of its programming is essential, as it has a strong impact on membership and marketing, which in turn affects financial considerations of the organization. in order, to keep their quarterly reports in uptrend, company apply good money management, considering future cash flow deficit prevent temporary cash shortages.
· Cost and value of stock- Netflix does not reach yet an equal worth, to the cost of their stock. it is not easy  to improve   their balance sheets and company value and lift  them to the equal to stock prices but this is important goal that company need to strive because it would be sign of success bringing more financial and accounting obligations to the investors, and prevent rising of subscriptions price and decrease of memberships.  
· Volatility in performance
· Dependence on studios and distributors
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·   Original Programming- developing new programs and broadcasts on current topics with reasonable budget is opportunity that can have strong positive impact on to the company. offering own programs on various topics such as documentaries, keep the content of platform actual and unique as the company would own exclusive streaming rights. This is important because their original programming directly impacts membership and marketing, which in turn affects the financial considerations of the organization. Netflix wins its first Academy Award when "The White Helmets" receives the award for Best Documentary Short Subject.     
·   Mobile Data Deals- cheap or even better free access to the platform is really the right approach to the hearts of users, as access to Netflix usually requires additional mobile internet or Wi-Fi, which is a cost and affects the monthly data consumption respectively of the monthly bill, many of the users who can't afford a big data plan, cooperate with mobile operators and internet providers that promote Netflix and also provide free access to the platform, developing and improving this action plan will help improve the organization’s marketing and financial compliance as segmenting of the  market,  is the approach that use Netflix to target customers who can afford a smartphone and subscription, but not enough  big data plan or Wi-Fi at home.  Additional free entertainment and diversity of languages- these two aspects appear as an opportunity to validate and even increase the number of subscribers, currently Netflix offers content in 20 languages,  adding entertainment programs or even games for free and  increasing the variety of content in different languages, would  increase  the number of subscribers reaching more different groups in society.            
· Introduce new other types of rentals such as video game rentals or educational rentals such as books over internet- This is an area in which there are many more and stronger competitors, but with the established trust, delivery system and strong brand are a good prerequisite for the development of this type of business.            
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· Increasing Debt- That is the major threat as Netflix has reported $12.43 billion in debt, in comparison $10.36 billion at the end of 2018. The latest proposed debt offering would be the eighth time in the last five years that Netflix is raising $1 billion or more through debt. The company last raised $2.2 billion in junk bonds in April 2019. some of the industry observers notes that Netflix is doing just fine financing its growth with debt.
· Competition- the growing and gathering competition is the biggest threat for any business in case an alliance with bigger players can be formed, which aims to dethrone the leader in this type of business. Most serious in this aspect appears Amazon prime, Hulu, iTunes, Wal-Mart.
·  Illegal video streaming- misuses, illegal downloads and sharing of Netflix content can cause losses and reduce of expecting revenue, for instance 3 season of tv show House of Cards has been downloaded illegally more than 681,889.
· Risk of malware

Following the problem recognition step Netflix identified its target market by grouping costumers into segments Netflix identify customers using geographic, demographic and behavioral segmentation approaches .Including a variety of content on various topics, the company maximizes its target group of customers from childhood to retirees. according to data provided in statista.com for 2018, 16% of users were aged 18 to 24 at most 42% were in the age range between 25 to 34 followed by 17% 35 to 44.12 % 45 to 54 and 10% 55 to 64. The recommendation system works putting together data collected from different places. ... Every time you press play and spend some time watching a TV show or a movie, Netflix is collecting data that informs the algorithm and refreshes it. The more you watch the more up to date the algorithm is the development and maintenance of one of the best streaming platforms requires technology and innovation as well as excellent IT professionals.
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Netflix Inc. appears as one of the most successful entertainment mass-media-companies ever, with great up to date streaming platform including advanced technologies that are maintaining and improving continuously. All signs continue to point toward a bright future, thanks to the easy access to the platform through various devices Netflix becomes part of the everyday life of many people Netflix is also described as improving lives. The commitment towards having an impact on societies over and above entertaining them. As the strong brand and the trust built and customers loyalty is a great opportunity for the company to expand its business and develop new products.
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