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[bookmark: _Toc125915453]INTRODUCTION AND BACKGROUND

Without a doubt, the hospitality industry is one of the undisputed success stories of global competitiveness. In terms of revenue and market share, Rosewood Beijing is one of the companies that has dominated its industry. In the early 1990s, Rosewood Beijing opened its doors, becoming one of the largest international hotels in Asia and in the world. This study looks at different aspects of the hospitality industry and how they have shaped business opportunities (Armstrong & Taylor, 2020). The report also discusses some of the resulting threats. External legal, economic, social, environmental and political factors that affect the company's operations are also required for the study (Torrington, et al., 2020). The article also offers a critical assessment of the importance of an effective recruitment and selection process and how it helps maintain a competitive advantage (Marchington & Wilkinson, 2016).
Beijing, China is home to the 5-star Rosewood Beijing hotel, located in the country's financial district. Beijing International Hotel is renowned for its superior services and unrivalled luxury experience (Lew & Wong, 2002). It is well placed in the city. Beijing Rosewood is a place where traditional practices coexist with the magnificence and sophistication of modern technology, as stated by Zhao (Zhao, 2018). The hotel's architectural design, outdoor spaces and carefully selected works of art are said to provide the most enchantment and satisfaction to all guests (Lew & Wong, 2002). In the early 1990s, the hotel was a small restaurant before becoming one of the largest hotels in China. Inspiring retreats and culinary adventures are specially designed to capture and capture style and authenticity. Tourists visiting the country for vacation or business meetings bring a lot of business to the hotel. It is well known that China has trade blocs with its neighbours and rulers; According to Lew, due to the growing alliances and alliances between China and the rest of the world, Rosewood Beijing has become a global hotel that encourages conversation and accommodation.
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[bookmark: _Toc125915456]Strengths
Strong presence both at home and abroad - Rosewood Beijing, according to Lam, Ho and Law (Lam, et al., 2015) is one of the international hotels with a significant presence in the domestic market, not only in China but also in other countries. The company can take advantage of this unique strength to strengthen and expand its market dominance in the face of fierce new competition.
Excellent research and development - Thanks to the company's constant research, it now has a large market share and a large customer base. This is possible because the business can recognize both market needs and consumer preferences.
Revenue growth - According to Rein (Rein, 2014), Rosewood Beijing's revenue and operating profit have increased over the past ten years. Consistent and rapid revenue growth is the result of improved customer service.

[bookmark: _Toc125915457]Weaknesses
Pine and Phillips (Pine & Phillips, 2005) stated that the company's marketing strategy was not successful at all. While marketing is one of the strategies used by many companies and organizations to promote their products and services, if not done properly, it can seriously harm a business.
Problem at work - The majority of Rosewood Beijing employees are union members, which often leads to layoffs; this has a particularly detrimental impact on business productivity and service delivery.

[bookmark: _Toc125915458]Opportunities
Demand for commercial reservations is high. Increasing globalization and the need for connectivity are encouraging an increasing number of tourists, which in turn increases the demand for commercial accommodation and reservations.
Tactical expansion - As many Third World countries are still trying to build their own five-star hotels, Li, Wong and Luk (Li, et al., 2006) argue that Rosewood Beijing has a significant opportunity to expand into these markets and set up make long-term contracts.

[bookmark: _Toc125915459]Threats
Competition increases - As technology and market knowledge evolve, more and more companies enter the market and pose a serious threat to business growth.
Fixed price contract - Chan and Wong (Chan & Wong, 2007) state that fixed-price agreements with firms outside the industry and within the industry account for the majority of Rosewood Beijing's revenue. Although costs have been reduced and efficiency increased, the company is still at risk of seeing margins fall, which will affect its long-term financial position. Covid-19 pandemic the hotel industry is one of the industries that has just experienced a financial crisis as a result of the Covid-19 virus. This poses a serious threat as the government and companies like Rosewood Beijing are currently incurring high costs and other costs, regardless of whether these economic costs are likely to rise or fall.
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[bookmark: _Toc125915461]Political 
Since the Chinese Communist Party has existed for more than 50 years, important decisions have been made without significant discussion or opposition (Chan & Wong, 2007). While some of these factors have contributed to the expansion of the hospitality industry, others, such as taxes, need special attention. Chan declared that other policy issues that directly affect Rosewood Beijing include trade policy, labour law, environmental law, and trade restrictions.

[bookmark: _Toc125915462]Economical
Over the past five years, total capital formation and personal consumption have both increased significantly, significantly boosting the state's economy. Chan (Chan & Wong, 2007) asserts that the government has also contributed significantly to the continued success of the tourism and hospitality industry. The government's recent move to provide incentives to all businesses in the hospitality industry has benefited the company. The Covid-19 virus is an additional factor that is likely to have a significant impact on the Chinese economy, especially businesses in the region. As Covid-19 infections continue to spread across multiple continents, the impact on different economies is also expected to worsen. As more people tend to cut spending to get through tough times, domestic demand is expected to plummet across most continents.
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Qu and Green (Qu & Green, 2018) argue that China's aging population has long been a drag on growth. In addition, over the past decade, crime, violence and human trafficking have increased, making investors reluctant to invest. Due to the country's continuing social problems, a large number of foreign investors have also left.
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Hou, Cao and Liu (Huo, et al., 2018) argue that environmental considerations are important because they address issues such as availability of raw materials, ethics in business conduct, organizational sustainability, and so on. organization, pollution and 'energy' targets. The Chinese government also strictly enforces business ethics, ensures fair competition, and supplies raw materials. These factors make the Chinese market more attractive to multinationals like Rosewood Beijing that want to practice sustainability.
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Macey (Macey & Schneider, 2020) argue that when it comes to the proper enforcement of cases on product market regulation, independent arbitration, protection of intellectual property and rights, China ranks among the best Asian countries. In this case, it is a significant attraction for new entrants to the market, who have the potential to revive some of the country's dying industries (Lew & Wong, 2002). Due to the early global market opening that comes with Brexit, Rosewood Beijing is expected to increase significantly.
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According to data from Gallup, only 39% of workers will be actively engaged in their jobs in 2021, compared with 36% in 2020. Low employee engagement can be attributed to a lack of management. overvalued, inadequate internal communication and lack of connection with business goals (Macey & Schneider, 2020). Employees engage in their work enthusiastically because they feel that their efforts are being rewarded. An engaged workforce generates four times more revenue than an unengaged workforce, showing how important employee engagement is to business success. Low employee engagement often leads to high rates of employee disengagement (Council, 2014). The covid-19 pandemic has caused thousands of hotel workers to lose their jobs, dampen morale and cause job security insecurity. Overall, it is reasonable to expect these factors to have an effect on hotel employee morale. To improve work quality, productivity and long-term employee retention, companies need to focus on employee engagement more than ever (Bhat & Bharel, 2018).
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Employee benefits and job satisfaction - For those working in the hospitality industry today, high salaries are not enough. They also want substantial compensation to go with it. To retain the best employees, Rosewood Beijing must offer competitive benefits. Revenue fell 56% at companies that prioritize benefits and compensation. Incentives may include health insurance, paid maternity leave, and tuition assistance. As a result, today's top talent is focusing their search for new jobs on companies that will provide them with the best compensation (Murton, et al., 2010).
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In today's volatile economic environment caused by the COVID-19 pandemic, ensuring that they will have a steady income is any job seeker's most valuable asset (Hao, et al., 2020). Because people expect the same level of commitment from the organizations they work for, a respectful relationship inspires employees to give their best. For this reason, a company must ensure that its employees feel safe at work if it wants to hire the best people. Employees will perform better and create more jobs if they are satisfied with their workplace (Council, 2014).
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The majority of businesses want a team they can rely on to complete their tasks; However, if the recruitment and selection process is not perfect, it can sometimes be difficult to acquire a competent team. An efficient recruitment and selection procedure may be essential for the following reasons: locating suitable candidates (Armstrong & Taylor, 2020). One of the organizational goals of many hotels is to have the right people working in the right positions (Friedman, 2012). In order to determine whether or not new candidates require additional training, the organization must always identify the various tasks and positions within the organization (Goddard & Melville, 2014). The company can avoid giving any candidate preferential treatment by following the procedures and steps laid out in the recruitment and selection process, thereby acquiring the best candidate possible (Bhat & Bharel, 2018). Additionally, having an efficient recruitment and selection process demonstrates the organization's maturity in attracting and retaining top talent.
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Work environment - All efforts to engage employees effectively will be wasted if the Rosewood Beijing workplace is too hostile, competitive, and monopolistic. In this type of environment, co-workers disagree and are more likely to quit. To achieve this goal, mental stillness is very important.
Due to security concerns, the changing office environment has made it difficult to complete tasks during this pandemic, making it difficult for the hospitality industry to allow employees to work from home. So, the answer is change at work. The CoVid-19 pandemic is having an immediate impact on the evolution of the workplace, so working from home has many advantages (Ayub & Islam, 2018). Zoom and other high-tech features have been widely used. The global pandemic has had a significant impact on meetings, presentations and working online. Due to the requirement that customers are served physically rather than virtual; telecommuting may not be an option in the hospitality industry. As a result, employee retention rates are decreasing. Over the past 20 years, much of our structured, process-oriented work has been automated or outsourced (Macey & Schneider, 2020).
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