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Executive summary
Teamwork is the most essential aspect for the success of an organisation. It is important in operating a business project. The study has focused on providing the methods in developing an effective team while using the team development stages framework, as developing an effective team is crucial for the success of any business organisation. It is significant to create team roles in order to build an effective team.
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[bookmark: _30j0zll]Introduction
Effective teamwork is the crucial factor for the success of a business organisation. It tends to promote the strong working culture within an organisation while increasing productivity and improving the overall performance of the business (Tripathy, 2018). As per the given case study, Tom Jackson was assigned to build a team for Amazon to open up three warehouses in major cities of Europe. However, the inefficiency and differences within team members has been causing serious problems in formulating the assigned task. Thus, the report aims at proving the method in developing the effective team while utilising teamwork models such as Tuckman theory and Belbin theory. It will also discuss the major barriers in building effective teamwork.




[bookmark: _1fob9te]Methods in developing an effective team and utilisation of Tuckman’s model of group development.
Developing an effective team is a difficult task and requires patience and dedication in bringing every team member into the same boat (Delisle et al., 2020). Hence Tom Jackson must consider the compatibility, skills and roles of his team members in building an effective team. It is essential to provide the clear purpose in accomplishing the objectives and providing the clear and inspiring vision tends to set the foundation for successful teamwork. It also helps in guiding direction for the members when they are facing challenges. Assemblance of team is another important factor in which it is required to select the members with the complementary abilities and skills who have the potential in bringing out the wider range of ideas and viewpoints in the table. Tom Jackson must achieve a good balance of the personality types which will enable his team members to work collaboratively and harmoniously. Moreover, regular monitoring and reviewing the performance of team members through meetings is essential in ensuring the progress of a given task (Van Diggelen et al., 2018). Here communication plays a significant role, the leader must communicate with his team members frequently and foster the effective flow of communication in the workplace. It will help in building a strong relationship among the team members.
In order to fully understand the development methods of effective teams, “Tuckman’s stages of group development” model has provided the five stages which also helps in recognising the behaviour patterns of a team. Understanding and identifying the causes for the changes in behaviour of the team helps in maximising the productivity and process of team members. As per the model, the four stages are “forming, storming, performing and adjourning”. In the forming stage, the team members tend to provide their best while sizing up others' weakness and strength. It is the initial phase in which a group leader is required to open up the discussions regarding team mission. It is the best time in addressing ground rules and clearly stating the group norms while setting up the expectation for each member. At the storming stage, there will be changes in the behaviour of team members as there will be clashes in both personal and professional level (Super, 2020). The members might start questioning the processes of the team and will interfere with the team performance. It is a critical stage in which Tom Jackson can break the larger goals into more manageable and smaller tasks. He must work with the team in redefining their roles while helping them in developing their group management skills.
[image: ]
Figure no 1:  “Tuckman’s stages of group development”
Source: (Super, 2020)
In the norming stage, there will be less conflicts within team members and each member will recognise the contribution of other members. The leader must encourage their team members for higher engagement for the process improvement.  The performing stage will enable the team members to focus more on the effectiveness of the team and deliver the better results. There will be an increase in the productivity of team members. At this stage, the leader must provide rewards and recognition to push for greater productivity. Finally, at the adjourning stage, there will be bittersweet feelings among the members as they process towards concluding the functions of the group. There will be little enthusiasm in finishing tasks as the members tend to look for the next assignment. Tom Jackson is required to provide acknowledgement to his team to inspire and encourage them to complete the task effectively. These stages of Tuckman’s model have provided the essential details in developing an effective team which can help Tom Jackson to build his effective team and formulate the assigned task effectively and efficiently.
[bookmark: _3znysh7]“What team roles are needed to create an effective team?”
Understanding roles of each member within a team is imperative in increasing the productivity and improving the performance of the team and more specifically in creating an effective team. “Belbin team role theory” has provided an effective way in assessing the relative weakness and strength within a team and helps in understanding the way in improving the team performance and to build an effective team (Bao, 2019). The team role is significant in developing an effective team as it helps in predicting the potential success of the management teams and to recognise the strongest teams with diverse personality types. As per the Belbin team role theory, team role can be considered as the tendency in behaving, interesting and contributing with other members in specific ways (Aranzabal et al., 2022). The theory has provided “three action-oriented roles” such as implementer, complete finishers and shaper, “three people-oriented roles” like team-worker, resource investigators and coordinator and “three cerebral roles” like specialists, monitor-evaluate and plant (Bidaguren et al., 2018). The summarisation of these nine roles has been provided in the figure down below.
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Figure no 1: “Belbin team roles”
Source: (Bao, 2019)
Team roles help in describing the behaviour pattern in which the characteristic behaviour of one person to another tends to facilitate the team progress.it enables the team or an individual to benefit from the self-knowledge while adjusting behaviour as per the demands, made by external situations. With the utilisation of Belbin team role model, Tom can identify the strength and weakness of each of his team members and can provide the task as par the skills and abilities of members.  It helps in describing the preferred team roles of an individual and has been designed in indicating the way to operate within a team environment (Aranzabal et al., 2022). In order to create an effective team, Tom must have a healthy balance of all these nine team roles within his team members. For instance, the strong team tends to have the strong coordinator, monitor evaluator, plant and one implementer, complete finisher, team worker or resource investigator in which shaper can be an alternative in terms of coordinator instead of both in one team. It is imperative and beneficial for the team in identifying the team roles as it helps improve the performance of the team and to create an effective team. Tom with proper communication skills can identify and understand the skills and abilities of his team members which will further help him to provide specific roles to each member of his team. In addition, the clear definition of each member's roles, responsibilities and abilities within a team can provide positive impact as clear team roles help in setting up the expectation and the behaviour required in accomplishing the desired goal. With the implementation of the Belbin team role model, Tom Jackson can create a more balanced and effective team.
[bookmark: _2et92p0]Benefits of teamwork
Teamwork is imperative for the success of a business organisation. Each individual tends to have unique talent, skills and gifts and bringing them together with common purpose provides competitive advantages for the companies. Teamwork is beneficial in improving productivity. For instance, the team which works collaboratively are more motivated and productive in accomplishing the goals. It helps each member of the group to communicate effectively and frequently while minimising the delays and friction. All these results in higher quality of output. Teams are usually formed with a diverse knowledge levels, backgrounds and skill sets. The collaboration of this diversity can create a greater sum than the individual efforts. It increases the cooperation between the members as the members tend to learn from one another's triumphs and mistakes. The effective team within a workplace are generally open minded and share their ideas and suggestions frequently while making better brainstorming. It further resulted in continuous innovation and more productivity (Tripathy, 2018). Teamwork enables the employees to have better discussion, socialise beyond work while creating bonds with each other. It further resulted in building a “sense of belonging” towards the workplace and even uplifts their morale. 
Effective teamwork is essential in obtaining highly engaged employees. It enhances the flexibility as working together each member are aware of one another's responsibilities and role and tend to participate if one member is not capable of completing the specific task. Thus, it provides flexibility within the team and even makes an adaptive team which can tackle the new challenges. Teamwork is beneficial in overcoming the obstacles, as when the group faces the new challenges, they tend to use diverse learning and come up with numerous solutions in order to handle the problems. In an effective teamwork, teammates help one another through the difficulties and are effective in handling any sort of issues. Moreover, teamwork is essential in improving the level of service (Jones, 2021). The teams which work collaboratively tend to improve the customer service and business operations. It enables the management to gain fresh perspectives as in an effective teamwork, the members usually share and discuss various perspectives of certain situations while providing an insight to view the problem from different angles. The most important advantage that effective teamwork provides is building trust and bond among each other. Trust among team members also enables open communication which further increases the trust towards management and organisation. Hence effective teamwork is the most crucial and beneficial aspect to enhance the productivity and performance of an organisation.
[bookmark: _tyjcwt]“What are the barriers to effective teamwork identified in this scenario?”
In the given case study, there are numerous barriers identified in building effective teamwork.  The differences between the team members have led to disagreements and conflicts. It shows the ineffective leadership approach of Tom. The poor guidance and support at an early stage of a project has less towards unmotivated and disconnected feeling that has greatly impacted the ability of team members to work collaboratively. In such a situation, the leader is required to help members in developing their skills and to find ways to generate the successful collaboration. The other issue is the team formation, as Tom has poorly constituted the team which leads to disturbance in developing an effective teamwork. It is imperative to assemble the team with the right skills and abilities (Brett et al., 2020). Moreover, the communication gap within a team has been identified as one of the major issues for the team to collaborate effectively. Tom is required to have better communication skills so that he can connect with his team members and can explain each member's perspective, and relay to expectations. The lack of communication channel has resulted in lacking clarity regarding member’s responsibilities and expectations. There was a lack of commitment and trust among few members of the team. In the given scenario, the two members were having commitment issues in accomplishing the objectives of the team. They were interested more in their personal efforts rather than team benefits. It can further create disputes among the team members. Hence, building trust and commitment in team members is imperative as it helps in developing respectful relationships and better flow of communication. It has also been identified that Tom has the “poor conflict resolution skills” as the conflicts and differences among the team members is creating barriers in developing effective teams and to accomplish the team objectives.
[bookmark: _4d34og8]

[bookmark: _3dy6vkm]Conclusion
The report has concluded that effective teamwork is essential for the success of any project or an organisation. The management or a leader must foster a better working environment to create better teamwork. The report has provided the significance of teamwork in operating a business project. It has provided the methods in developing an effective team with the use of the team development model of Tuckman’s theory. It has discussed the importance of team roles in creating effective teams including the benefits of effective teamwork. Lastly, it has analysed the barriers in effective teamwork identified in the given case study.
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