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[bookmark: _Toc226117811]1. Introduction 
The report is a critical analysis of the importance of effective communication, administrative skills, and collaborative working in the health and social care based on the case of Mr Ahmed. The case of Mr Ahmed is a 68-year-old stroke patient with complex care needs, both in terms of language barriers and the use of a multidisciplinary team to assist him. All these aspects make effective communication, proper records management and coordinated care delivery more significant. The existence of failures in any of these areas can cause serious risks as the example of missed domiciliary care visit has demonstrated, causing medication delays. This report discusses how the communication models and legal frameworks including the Equality Act 2010 can be used to facilitate inclusive care and how the administration practice based on the Data Protection Act 2018 can be used to maintain confidentiality and safety. It also appraises how collaborative working is useful in enhancing patient outcomes. The discussion will be based on the recent scholarly literature to examine the obstacles and suggest effective measures to improve the quality of care and patient safety.
[bookmark: _Toc226117812]2. Importance of Effective Communication 
Communication is also vital in terms of the provision of safe and person-centred care especially in cases that are complex like the one of Mr Ahmed. His low level of English language and speech problems after a stroke are some of the obstacles that will cause him to misunderstand medical advice and treatment regimen. Ineffective communication within the healthcare has been associated with more risks of making errors and lower patient satisfaction (Karim et al., 2022). 
The Shannon and Weaver model brings out the fact that communication is done with a sender, message, channel, and receiver, and that noise may interfere with the process. Language differences and cognitive impairment are the barriers in Mr Ahmed case which contribute to the lack of clarity in the exchanged information. This enhances the chances of a breakdown in communication especially on medication prescriptions and the care regimen. 
The Equality Act 2010 legally obliges the healthcare providers to make sure that people are not disadvantaged because of the characteristics that are under protection like disability or language barriers. This implies that reasonable accommodation should be done like availing professional interpreters or means of communication. It has been found that culturally competent communication enhances health outcomes and patient engagement (Galea et al., 2024). 
Practically, it is possible to enhance comprehension with the help of such strategies as simple language, visual communication, and non-verbal communication.  Despite the fact that the wife of Mr Ahmed encourages communication, the dependency on the family members may lead to risks, such as confidentiality violation and incorrect translation. Professional interpreters are shown to be more reliable when it comes to communication and minimize clinical risks (Vandemeulebroucke and Bolte, 2025). 
More importantly, poor communication may have a direct effect on patient safety. The missed medication incidence can partially be attributed to the lapses in communication between the care providers and the patient. As such, it is necessary to implement the person-centred approach which takes into account the cultural and linguistic requirements. To reduce risks and enhance the quality of care, healthcare professionals should make sure that communication is effective, inclusive, and tailored to the needs of the person to make it clear and understandable.
[bookmark: _Toc226117813]3. Importance of Administrative Skills 
The skills of the administrator are important to ensure the safety of patients, their accountability and continuity of care. The case of Mr Ahmed is characterized by the failure to visit domiciliary care, which marks a failure in the administrative procedures, thus, leading to the late provision of medication and possible injuries. This shows that bad record keeping and coordination may have a direct impact on patient outcomes. 
Proper record keeping would mean all medical practitioners would be able to have the latest information so that they would make informed decisions. Data Protection Act 2018 regulates the processing of personal data and thus the information of the patient is processed according to the law, it is stored safely and shared in accordance with the law. This legislation has to be adhered to in order to ensure confidentiality and trust in the healthcare facilities. 
Recent research notes that poor data management schemes and administrative mistakes are the major cause of patient safety incidents (Khanna and Kotwal, 2025). Moreover, poor practices in the protection of data may be used to compromise sensitive information, which will destroy patient trust (Data Privacy in Healthcare, 2025). This supports the aspect of strong administrative systems. 
The Health and Care Act 2022 facilitate the orientation of health services to enhance improved data sharing and coordination between organisations. In the case of Mr Ahmed, the lack of communication and responsibility between care providers would have been replaced by the overall better integration, which would have avoided the missed visit. Regarding practicality, such administrative practices as keeping proper care plans, recording every intervention, and the digital system that allows tracking visits and medication schedules are effective. Nevertheless, obstacles like shortage of staff, insufficient training and inefficiencies in the system may be a hindrance to efficient implementation. 
Most importantly, there are grave repercussions of administrative failures. The medication error case explains the importance of a single error in jeopardizing patient safety. Thus, effective administrative systems, frequent audits, and training of the staff should be among the priorities of healthcare organisations to reduce risks and provide high-quality care.
[bookmark: _Toc226117814]4. Importance of Collaborative Working 
To provide a patient with a complex need like Mr Ahmed, collaborative working is a necessity to provide a coordinated and holistic care. His care includes various professionals such as a GP, district nurse, workers of domiciliary care and a speech and language therapist. Proper teamwork will make these professionals cooperate to deliver the same and detailed care. Health and Care Act 2022 has reinforced the nature of integrated care systems, which emphasize cooperation between healthcare services. The working of multidisciplinary teams (MDT) allows professionals to exchange experiences and make better decisions and patient outcomes. Studies indicate that teamwork is effective in preventing an error and enhancing patient safety (Karim et al., 2022). 
Nevertheless, some of the issues in collaborative working are communication failure, role confusion and information inter-organizational sharing problems. Such problems may result in fractured care such as the missed domiciliary visit. It has been argued that effective collaboration can also be restricted by legal and organisational barriers ( Edge and Kirby, 2025). To address all these obstacles, it is necessary to use such strategies as regular MDT meetings, shared care plans, and the application of digital health records. Effective communication channels and clear definition of roles also help in enhancing the coordination. 
Most importantly, ineffective teamwork may cause severe threats to patient safety. Conversely, teamwork is an effective way of making sure that care is coordinated, timely, and responsive to the needs of the patient. Thus, one of the major determinants in providing quality health and social care is collaborative working.
[bookmark: _Toc226117815]5. Conclusion 
To sum up, safe and high-quality healthcare should be accompanied by effective communication, strong administrative skills, and collaborative working. The example of Mr Ahmed shows that communication barriers, administrative lapses and coordination deficiency can adversely affect patient outcomes. Inclusive and safe care has been guided by legal frameworks like the Equality Act 2010 and Data Protection Act 2018 and recent studies indicate the necessity of person-centred communication and integrated working. These challenges can be resolved by effective strategies such as, but not limited to, hiring interpreters, proper record keeping, and collaborating with other professionals to ensure patient safety and high-quality care. Finally, healthcare workers should embrace holistic and evidence-based approach in addressing the needs and demands of service users, which is critical in delivering services.
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