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1.Introduction
In the 17th century, the inn, the precursor of the modern hotel, served as a place to rest for the coach travellers.  The hotel, as we know it today, first started in 1768, in Exeter.
While Cambridge dictionary has 5 definitions for the word “hotel”, in common understanding all over the world, hotel (often spelled and pronounced similar in different countries all over the world) has just one meaning “a place where you stay when you are away from home” (dictionary.cambridge.org).
This report will analyse Sinah Warren Hotel, one of the gems in the Bourne Holiday Limited (trading as Warner Leisure Hotels) crown.
1.1 History
Bourne Leisure, a business that started in mid-1960’s, with a caravan park in Kent, owns today 3 award winning brands: Heaven, Butlins and Warner.
Bought in 2000, the Warner, first begun in 1932, in Hayling Island, had among its holiday camp sites Sinah Warren.
Situated in S-E area of the island, Sinah Warren has been initially a monk run settlement. Becomes part of the Hayling Manor which “remained part of the property of the successive dukes of Norfolk till 1825 when William Padwick, a distinguished lawyer, purchased it under an Act of Parliament from Bernard Edward the then duke. The new lord brought several suits relating to the liberties of the manor against his tenants, the most important being one concerning the oyster fisheries. After his death the greater part of the manor was enfranchised, the remainder being purchased in 1871 by Mr. J. C. Park, whose son, Mr. C. J. Park, the present owner, inherited it in 1887”(www.british-history.ac.uk). Augustus Arbuthnot builds here Sinah Warren Residence and establishes one of the first Factory Farms to help alleviate the food shortage in the Second World War.
In 1950, Captain Harry Warner buys it from the Royal Navy and opens a family holiday camp. Since 1970’s the holiday camp becomes a hotel, the main building hosting 247 rooms. Since 1994 Sinah Warren has been adult-only.
Today the hotel has numerous amenities including heated pool, spa, sauna, steam room and a wide range of fun activities.
2.Mission and vision
Over the years the hotel had many slogans, the latest being “We ‘re all grown-up”.
“We encourage every property to celebrate its quirks and let its unique character shine through. The result is a personalised experience for guests and diverse accommodation. Massive investment in our rooms means there’s anything from a balconied chalet with a sea view to an historic suite with a four-poster bed overlooking manicured lawns.”(www.warnerleisurehotels.co.uk)

3 PESTLE analysis
Certain factors from the macro-environment defines the strategies of the business. The sudden changes in the government regulation for hospitality and not only, bring negative or positive impact on business. Managers use PESTLE analysis, a tool that helps analyse the factors and to develop strategic decisions.
3.1 Political
In January 2011, Prime Minister David Cameron  in his speech on economic growth names tourism one of five “big-ticket” industries that need to be supported due to the big revenue in public budget: “for every half a percent increase in our share of the world tourism market we can add £2.7 billion to our economy and an extra 50,000 jobs”.  In his speech, the Prime Minister also states that is the government aim is to support “high growth industries” and “work strategically to strengthen them”. (06 January 2011) (www.gov.uk).
The regional growth fund, established for hospitality industry, is a sign for the clear expected growth in this sector. But things have changed, if in 2011 BHA (British Hospitality Association) believed that “hospitality could generate 236.000 net additional jobs across the UK by 2015 bringing the total number employed by British Hospitality Industry to 2.76 million, in 2016 everything shifted due to Brexit and New Immigration Law. Their statement was far more different and showed many concerns:
 “Between 12.3% and 23.7% of the UK hospitality sector workforce is currently made up of EU nationals. 
 In a scenario in which there is no new migration into the UK hospitality sector from 2019; existing EU nationals are not required to leave; and the recruitment of UK and rest of world workers remains constant, we estimate that the hospitality sector faces a recruitment shortfall of upwards of 60k per annum workers from 2019.  
Based on this scenario, by 2029, the hospitality sector could face a total recruitment gap of over 1 million workers (over a quarter of its expected total ~3.5m employment) due to lack of access to EU workers unless it is able to replace EU workers with other types of employees – from other sectors, the unemployed and those not currently in the workforce.” www.bha.org.uk BHA Labour Migration in the Hospitality sector, pg. 7
Further more BHA took in consideration replacing EU Nationals with UK Nationals and a survey among BHA members showed the following:
“Over half (51.5%) of BHA members surveyed reported that their costs would increase as a result of replacing EU migrant workers with UK workers.  
Cost increases are expected to be seen in several ways. 
32.4% of BHA members surveyed expect an increase in wages and/or the overall reward package of employees should they have to replace EU workers with UK employees. Concerns around wage inflation were also frequently mentioned during KPMG’s interviews with BHA members. 
In addition, over a fifth (22.2%) of BHA members surveyed expect an increase in recruitment costs as a result of replacing EU migrant workers with UK workers, and a further 14.0% are concerned there will be an increase in training costs”. www.bha.org.uk BHA Labour Migration in the Hospitality sector, pg. 44.
3.2 Economic
In the light of loss of workforce due to Brexit, hotels are facing yet again another drawback, caused by the recent pandemic.UK Hospitality chief executive Kate Nicholls declared for the Independent that “ businesses will face a “mountain of debt” when quarterly payments come due in June”. (Kate Nicholls – The Independent, 21 of April 2020) 
Insurance companies have turned down over 70% of the claimers and a ray of sun comes from the government with the new Coronavirus Business Interruption Loan Scheme ("CBILS"), which is interest free in the first year, with a governmental guarantee of 80% of the amount for the lenders.
3.3 Social
The current economic climate has brought a serious drop in people revenues and increasing in cost of living making them to prefer low cost products and services. These changes are influencing consumer’s behaviour and is setting certain patterns: 
The choice of strong brands. Bourne Leisure being highly awarded company in this sense -Best Leader of the Year, Best Family/ Friendly UK Holiday Provider, Best UK Holiday Operator (www.haven.com)
High value for money Sinah Warren has many facilities extended and creatively maintained gardens, a fitness and a spa centre, an outdoor pool, wide range of entertainment throughout the day such as tennis, archery, croquet, boules and bowls and live evening entertainment. www.warnerleisurehotels.co.uk/hotels/sinah-warren
Variable room rates. Four different type of rooms with a range from garden chalets and standard, signature and royal or historical room in the main building. 
Quality standards
Customer oriented brands
Sinah Warren’s main target customers are averaging around 50 years old. Offering a quiet retreat with many entertainment choices throughout the day and a large and diverse entertainment during the night, made Sinah Warren the preferred option for short getaways. Excellent service and friendly team brought Sinah loyal customers that choose to return, sometimes several times over the 12 months period. 
In return the management’s mission over the past years was to refurbish and renovate most of the rooms and facilities. In 2018 alone, Sinah Warren spent £880.000 on refurbishing their cabaret lounge and show bar(pavilion) upgrading it to 530 seats, compared to 390 previously.
3.4 Technological
Today technology is part of our day to day existence. Hotels, once dependent on human workforce only, are updating themselves. 
In order to reduce the carbon footprint (subject that will tackled in the Environmental section of this report) and their costs, Sinah Warren is actively using Smart energy management, that reduces hotel energy costs by 20%.
With the new regulations that falls under Credit Card Order 1990 as well Data Protection Act from 1998, Sinah Warren implemented programs such as Big Data and Big Data Protection,
 In 2019, a total of 247 rooms (except the 32 garden chalets) received card keys readers, offering customers a safer stay.
	3.5 Legal  
The whole hospitality industry is subject to laws and regulation and Sinah Warren is no stranger to these ones. “There is a minefield of bureaucracy to consider ranging from licensing rules to food hygiene and fire regulations. If something goes wrong in your hotel ignorance is no excuse in the eyes of the law. The cost to remedy breaches of the law range from criminal and civil actions against you (including fines) and even imprisonment for more serious breaches.” (www.assetsure.com)
It is common knowledge that the minimum national wage is the payment that most hotels are practicing therefore it is not employee’s preference when searching a job. Sinah Warren, housekeeping department, implemented in 2019 a new work schedule that allows mothers with young children to access this type of job. The working hours were decided so that mothers will be at work only while their child is in school.
3.6 Environmental
Amid lockdown, with travel restriction in place, Bourne Leisure, the company mother of Sinah Warren, took a step in the right direction: on the 6th of May 2020 Planet Mark announced that Bourne Leisure is the first holiday provider that achieved the sustainability certificate.” Bourne Leisure, has already reduced its carbon by 43% between 2013-2019; and plans to continuously improve this through certification to The Planet Mark; which requires its holders to reduce carbon emissions by a minimum of 2.5% every year, and engage their employees in the process. “– Scott Armstrong, Head of Energy and Sustainability at Bourne Leisure (theplanetmark.com). In the same statement, Scott Armstrong affirms that between 2013-2019 the company managed to reduce its carbon foot print by 43% and that they promise to do so with 2.5% every year.
Steve Malkin, Planet First CEO and Planet Mark co-founder declared that: “The team at Bourne Leisure live and breathe sustainability, and have put in place a truly holistic sustainability plan that goes far beyond compliance, encompassing its guests, suppliers, and local communities. Bourne has identified the most effective ways to reduce its carbon and environmental impact across its three brands and engage its guests in the process “(theplanetmark.com).
Planet Mark is a sustainability program, established in 2012, for organisations of any size, from every sector, anywhere in the world. The Planet Mark recognises outstanding achievements, encourages action, and builds an empowered community of like-minded individuals. (theplanetmark.com).
5.Conclusion
Situated in a small and quiet island, far from traffic, Sinah Warren is the biggest hotel, it’s rate of occupancy being 87%. Its customers are always called guests and treated like family.
With a wide range of entertainment and a team that isn’t afraid to “go the extra mile” for its guests, Sinah Warren being the most popular choice for a getaway retreat.
The only downsize is the high price that Sinah Warren is charging. With all the refurbishment program that they have for the past years, their choice is reflected in the price, fact that brought great disappointment among the guests.
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