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[bookmark: _Toc240719474]1. Introduction
[bookmark: _Toc240719475]1.1 Business Background and Market Context
The clothing sector is a vital part of the UK economy, but is based on the majority of the linear model, where resources are extracted, product is produced, consumed and then thrown away. This model adds to environmental pressures, textile waste and resource use. As a counterweight to these ideas, the notion of the circular economy (CE) has emerged as an alternative paradigm with the goal of maximizing the use of products, materials and resources through reusing, repairing, reselling, refurbishing and recycling. The UK Government has designated textiles as one of the critical sectors for circularity and promotes circular business models, such as resale, rental/repair and investment in textile reprocessing/recycling (DEFRA, 2023).
In the clothing sector, the shift towards circularity is increasingly strategically relevant. Studies have already succeeded in identifying circular economy practices at product design, in supply chains, with waste management and in reusing and recycling. A literature review conducted by Shamsuzzaman et al., (2025) revealed drivers, barriers, circular practices and sustainable performance indicators in the textile and apparel industry. More recent studies remain in search of opportunities related to circular practices, such as resource efficiency, innovation, cost savings and brand-related opportunities (Jia et al., 2020).
In the UK there are initiatives that help to promote circularity, including the project Textiles 2030, which encourages design for circularity, circular business models and closing the loop on textile materials. More than 62% of the clothing sold in the UK is covered by Textiles 2030 signatories, according to government information (DEFRA, 2023). Hence, the circular economy practices are more and more linked with the strategic development of clothing companies as well as environmental goals.

[bookmark: _Toc240719476]1.2 Business Opportunity and Problem Statement
As the clothing industry becomes circular, there are opportunities for businesses to find alternative value creation and value capture solutions. Repair, resale, rental, reuse, recycling, and design for longer provide the business with the opportunity to limit dependency on resources, create new revenue streams and meet evolving sustainability demands. But the financial, technological, organisational, supply-chain and consumer related challenges are also part of adopting circular practices. In the world of fashion, business-model innovation (BMI), regulatory pressures, financial pressures, and consumer-related issues were all found to be challenges for the implementation of the circular economy (Abdelmeguid, Afy-Shararah and Salonitis, 2022).

Recent research in the UK also suggests that the societal, political, and economic systems have to change if we want to make the transition to fashion circular and that circular clothing can be fragmented and scaling up can be challenging (El Baz et al., 2026). The question is not just about clothes companies implementing circular solutions, it's why they could contribute to their strategic performance and competitive position.
This study seeks to understand this by exploring the relationship between CE practices and the competitive advantage within the clothing industry in the UK.
[bookmark: _Toc240719477]1.3 Market Focus
The study focuses specifically on the UK clothing industry, considering clothing manufacturers, retailers and businesses adopting or considering circular business practices. Various practices such as reuse, repair, resale, rental, recycling, product-life extension and circular product and business-model development will be investigated. The emphasis will be on understanding how these practices might impact competitiveness aspects of innovation, resource efficiency, customer value and brand reputation, cost efficiency.
The choice of geographic focus (UK) is suitable as the sector is increasingly being targeted by policies and circular initiatives are continually being developed. The research will focus on evidence from the UK, and will review literature internationally where transferable insights can be gained.

[bookmark: _Toc240719478]1.4 Aim, Objectives and Research Questions
This research's overall aim is to investigate the strategic significance of circular economy practices for the competitive advantage in the UK clothing industry.
Objectives:
· To explore the main practices of the circular economy that are relevant to the UK clothing industry.
· To assess potential of the circular economy practices for competitive advantage.
· To understand barriers and opportunities to applying circular economy.
· To identify the research gaps and make recommendations for future research.
Research Questions:
· RQ1: What are the practice(s) of the circular economy that are relevant to the UK's clothing industry?
· RQ2: What are the implications of the use of circular economy practices for gaining a competitive advantage in the UK clothing industry?
· RQ3: What are the key barriers and opportunities associated with adopting circular economy practices?
· RQ4: What are the gaps in the current knowledge in relation to circular economy and competitive advantage in the UK clothing industry?

[bookmark: _Toc240719479]1.5 Scope of the Proposal
The proposal will explore the current academic research on the topic of circular economy practices and competitive advantage in apparel and fashion industry, specifically on the UK context. The research will be conducted in the form of Systematic Literature Review (SLR) which will only use secondary data for research not interviews, questionnaires or other forms of primary data collection. Previous research revealed significant work done in the field of circular economy in the textile and clothing sector, which can be used as a starting point for the synthesis on competitive advantage (Jia et al., 2020).
This study will not include financial performance of a specific clothing company or primary consumer or employee opinions. Instead, it will collate existing evidence to uncover links, themes and gaps in the research on the strategic importance of circular economy practices in the UK clothing sector.

[bookmark: _Toc240719480]2. Literature Review
[bookmark: _Toc240719481]2.1 Circular Economy and the UK Clothing Industry
The circular economy (CE) is an alternative approach to the linear model of production/consumption in which products and materials will be kept in circulation for as long as possible via the reuse, repair, refurbishment, and recycling. Within the clothing sector, CE is of special relevance due to the high number of resources used, the short duration of product life, and the considerable amount of textile waste. The literature Jia et al., (2020) reveals that significant research has been carried out in the field of CE in textiles, but its implementation is still difficult. The Government is promoting circularity in the UK through resale, rental, repair, recycling and circular design programs, reflecting growing institutional focus on circularity (DEFRA, 2023).
[bookmark: _Toc240719482]2.2 Circular Economy Practices in Clothing
Product-life extension, repair and re-use, resale, rental, remanufacturing and recycling are among the key circular practices. These practices have been shown to be applicable at various points in the clothing lifecycle and need to be coordinated among designers, manufacturers, retailers, consumers and recycling organisations. But data also shows that not all circular practices are developed equally, as infrastructure, sorting, processing and supply-chain coordination are great challenges still to come (Dehghannejad, Pal and Dissanayake, 2025). So, the existence of a circular practice does not automatically mean that there is successful circularity or commercial effectiveness.
[bookmark: _Toc240719483]2.3 Competitive Advantage and Circular Economy
CE practices can help to create competitive advantage in terms of resource efficiency, innovation, cost reduction, differentiation and customer value. The relationship should not be taken for granted, however. Circular practices may demand a significant investment, new skills and the transformation of existing supply chains. In this research, the key indicators, drivers, barriers and practices of CE in the textile and apparel sector are identified, indicating that the outcomes of businesses rely on the successful implementation of CE strategies (Jia et al., 2020).
[bookmark: _Toc240719484]2.4 Circular Business Models and Strategic Value
Circular business models (CBMs) are the application of CE principles to value creation, value delivery and value capture mechanisms (De Felice et al., 2025). For clothing, there's a potential to create new streams of income through resale, rentals, and repair and reuse. Research in recent years has found that repair, reuse, remanufacturing and recycling are key CBM mechanisms, but also identified infrastructure, market and policy limitations that may hinder their implementation. Therefore, strategic value hinges on how businesses can embed circularity into their broader business model and not simply consider it as a standalone sustainability initiative (Jia et al., 2020).
[bookmark: _Toc240719485]2.5 Barriers and Drivers of Circular Economy Adoption
There are both internal and external drivers and barriers identified in the literature. Adoption can be affected by regulatory and stakeholder pressure, monetary factors, technological advances, and business model innovation. Attitudes of consumers and organisation capabilities are also significant. Based on a review of 126 studies, the implementation of CE is influenced by a number of mutually interacting drivers and barriers, rather than only one (Hina et al., 2022). Likewise, research in the fashion industry identifies financial concerns, regulation, pressures from stakeholders and consumers as key implementation challenges (Abdelmeguid, Afy-Shararah and Salonitis, 2022).
[bookmark: _Toc240719486]2.6 Circular Economy and Sustainable Competitive Advantage
There are suggested links between CE and SCA based on innovation, resource efficiency, differentiation, and longer-term value creation, in the literature. Current research, however, often focuses on the environmental performance, operational practices or consumer behaviour, but not directly the competitive advantage (Jia et al., 2020). This uncertainty arises because there is no clarity about the mechanisms by which circular practices result in long-term strategic gains.
[bookmark: _Toc240719487]2.7 Gap
One of the main missing pieces is a lack of UK-specific evidence synthesis of the relationship between circular economy in clothing and competitive advantage. Existing reviews look at CE practices, barriers, drivers, and sustainability outcomes but they tend to focus on one of these separately. Recent UK studies also show that systemic barriers do not go away with transitioning to localised circular fashion systems (El Baz et al., 2020). Hence, the aim of this study will be to draw together the available evidence on the link between CE practices and competitive advantage in the UK clothing environment.
[bookmark: _Toc240719488]2.8 Chapter Summary
In general, literature shows that the implementation of circular practices has a high potential to generate environmental and business value, although it is limited by financial, technological, organisational, consumer and regulatory barriers. The gap identified will facilitate further systematic investigations of the potential of circular economy practices to enhance competitive advantage in the UK clothing industry under specific conditions.

[bookmark: _Toc240719489]3. Methodology
[bookmark: _Toc240719490]3.1 Research Approach
This research will be done with qualitative secondary research by applying Systematic Literature Review (SLR) (Azarian et al., 2023). Previous academic research on the impact of circular economy practices on “Competitive advantage” in the UK clothing sector will be reviewed. The research will be conducted in a systematic manner as literature identification, screening, selection, data extraction and synthesis. Published research relating to various practices of circular economy, circular business models, competitive advantages, barriers, drivers and strategic outcomes within the clothing and fashion sector will be reviewed.
[bookmark: _Toc240719491]3.2 Primary Data Collection
No primary data will be collected. Questionnaires, interviews, focus groups, observations and other methods of primary data collection will not be used in the research. Consequently, the researcher will not be recruiting or approaching any participants during the research.
[bookmark: _Toc240719492]3.3 Secondary Data Collection
Secondary data will be gathered from systematic search on academic databases such as Scopus, Web of Science, ScienceDirect and Google Scholar (Gusenbauer and Haddaway, 2020). The search terms will be the combinations of the words above, such as: “circular economy”, “circular economy practices”, “competitive advantage”, “circular business models”, “clothing industry”, “fashion industry”, “textile industry”, “UK” and “United Kingdom”.
The publications identified will be screened in phases 2020-2026. Titles and abstracts will first be screened for potentially relevant studies. Full text screening will then be conducted based on prespecified inclusion and exclusion criteria. Duplication of publications and studies which are not directly related to the research topic will be ruled out. Data relevant to the final selected studies will be documented in a data extraction table.
[bookmark: _Toc240719493]3.4 Data Analysis
Thematic analysis and qualitative content synthesis will be used to analyse the selected literature. The information collected will be grouped into themes covering circular economy practices, competitive advantages, circular business models, obstacles, drivers and strategic implications. The results of various studies will be compared, common patterns, differences and relationships identified. The analysis will also highlight areas where there is less than conclusive evidence or competing evidence in the existing literature.

[bookmark: _Toc240719494]3.5 limitations and ethical considerations
The quality and availability of the results of the research will depend on the existing literature. Comparisons may be difficult because of the differences in research methods and geographical contexts and definitions. The study will be sourced from legal sources only and will have proper academic referencing. The results will be presented in objective terms and will be properly credited to the original authors. Since the study is not involving human subjects or the collection of personal data from participants, there will be no issues regarding informed consent, participant confidentiality or anonymity.

[bookmark: _Toc240719495]4. Initial Strategic Analysis 
This preliminary analysis suggests that there are a number of strategic opportunities for companies working in the UK clothing industry for implementing circular economy. Activities related to repair, reuse, resale, rental, recycling and product-life extension can save clothing and possibly save the need for virgin resources. Such practices can also open up avenues for alternative revenue generating possibilities and customer value propositions for the business (Dissanayake and Weerasinghe, 2022).
Competitively perspective, circular economy activities can help to become more resource efficient, innovative, different and valuable (Kandpal et al., 2024). Circularity integration into products and Business Models can be a response to consumer and stakeholder expectations for the improvement of sustainability within businesses that are successful. Nevertheless, don't take it for granted that competitive benefits will occur without investment in new technologies, infrastructure, skills and supply-chain capabilities in relation to circular initiatives.
There could be some barriers to adoption. Financial limitations, technological limitations, supply-chain complexity, consumer behaviour, limited recycling infrastructure and organisational challenges are identified in the existing literature. These obstacles can impact the capacity to expand circular approaches beyond micro or isolated projects for UK clothing companies.
Meanwhile, there are opportunities arising from the expansion of circular business models such as resale, repair, rental, and others (Lacy, Long and Spindler, 2020). The UK policy developments in increased circularity in textiles could offer a supportive landscape for companies creating circular strategies.
A circular economy has been a strategy related to the environment, and the evidence shows that it needs to be done as a strategy, rather than a tactic. It might be their contribution to competitive advantage that could be linked to the extent of the business's capacity to integrate the circular practices with innovation, customer value, operational efficiency and business model development. The proposed SLR will therefore systematically review the current evidence to establish the conditions and level under which circular economy practices can help to create competitive advantage in the UK clothing industry.

[bookmark: _Toc240719496]5. Limitations
There are several limitations of this research. Since the study is based on secondary literature the results obtained will be dependent on the availability, quality and relevance of the literature. Some studies may be difficult to compare directly with other studies due to differences in research methods, geographical contexts and the definition of circular economy and competitive advantage (Awad, Nuseibeh and Amro, 2025). The evidence base may also be smaller for the UK than the broader international evidence base. Some relevant studies may be missing due to the database and pre-defined search criteria. In addition, primary evidence from clothing retailers and consumers will not be gathered as part of the research. Thus, the results will be a collation of evidence and shall not be empirical results of the UK industry participants.
[bookmark: _Toc240719497]6. Timeframe
This research will take place for eight weeks. The first week will be dedicated to the topic planning and research preparation, and the next week to systematic literature searching, screening and data extraction. In the next few weeks, thematic analysis, strategic analysis, proposal writing, proofreading and final submission will be covered.
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[bookmark: _Toc240719498]7. Conclusion
The idea is to measure the strategic significance of the circular economy practices for achieving competitive advantage in the clothing industry in the UK. Literature exists on reuse, repair, resale, renting and recycling, which offer potential for resource efficiency, innovation and value creation within their framework, and on barriers (financial, technological, organisational and consumer-related) that may limit implementation. The research will be conducted with a Systematic Literature Review of the secondary academic literature which will address these issues. The study will consolidate the current knowledge and evidence to pinpoint key circular practices, possible competitive advantages, obstacles and strategic opportunities, while also uncovering gaps in the understanding of the relationship between circular economy and competitive advantage in the clothing sector in the UK.
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