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1. Explain three (3) factors that will affect the Supply Side of the Market.

Through Covid-19 having a significant impact in the China economy beginning in January and starting to limit revenues in Europe, the company recorded a pre-tax deficit of £501 million in the first quarter of 2020. This offset early gains, resulting in a full-year loss of £422 million on turnover of £23 billion.
The UK's largest car producer, with its corporate headquarters in Coventry, employs about 40,000 people. Far more workers are contingent on the supply chain's ongoing growth. In these trying days, its potential performance is critical not just for the Midlands and the North West, but for UK productivity growth overall.
JLR anticipates additional significant losses of sluggish market growth and is cutting spending and saving to closely control cash flow. And I'm afraid it means work cuts, suspended or scrapped vehicle projects, and probably the demolition of a plant.
New cars manufacturing has been postponed until end of 2021 as a factory is closed and investments are needed. With a costly move to electric cars, the corporation now urgently requires new funding, and rumours of a financial meltdown and joint project alliances abound. 

2. Explain International Trade, and discuss four (4) reasons why Jaguar Land Rover (JLR) must engage in international trade.

In Fiscal 2019/20, Europe accounted for one-fifth of retail revenue, and we keep relying heavily on the EU supply chain, which accounts for 45 percent of the quality of our cars. Any impediment to zero friction commerce and the free flow of parts and workers would have a negative impact on company activities. As a result of the UK's withdrawal from the EU, there is also doubt over the potential rules of trade at the conclusion of the adjustment phase, which means JLR may be exposed to WTO tariffs starting in January 2021. These increased costs pose an unacceptable risk to the company at a time when it has been subjected to unparalleled uncertainty because of COVID-19.
Trade conflict between the United States and China persisted throughout Fiscal 2019/20, and while Jaguar Land Rover witnessed a rebound in market demand from China, with double-digit year on year growth in the second and third quarters, any further increase in trade ties between the two countries may present yet another danger to revenues. Moreover, if policymakers attempt to integrate trade barriers, such as taxes on imports cars, it will almost definitely have a negative effect on market results.
JLR intends to save costs by laying off workers and reducing the research and development spending. Falling revenues have also prompted JLR to cut demand and the scale of its contract employees. The closing of one of its four UK manufacturing facilities is becoming more likely, and the impact is supposed to entail a drastic shift in the Jaguar brand's trajectory.
Excess power in JLR's expanding distribution network is one of those holes. The Chinese slowdown coincides with the launch of JLR's manufacturing facility in Slovakia, the extension of its Chinese facility, and the beginning of development for Jaguar's E-Pace crossover and full-electric I-Pace, all of which are produced by local manufacturer in Austria. Jaguar is trying to expend its market and stiff its competition, but BMW and Mercedes are far more aggressive.

3. Use the Boston Consulting Group (BCG) Model to identify the position of the JLR in the market, and explain what the company should do to improve its position.

Jaguar can fail to achieve pricing strategy because it is facing too many challenges. Jaguar can gain pricing strategy in two ways: by lowering rates by increasing sector prices or by rising market share by selling cheaper prices. These tactics may not be sufficient for Jaguar's future electric cars, since the firm cannot afford to charge cheaper costs for the costly vehicles of making electric vehicles.
Jaguar Land Rover's brand strategic business unit is a dog in the BCG matrix. This company operates in a retail sector that has been declining for the last five years. This strategic decision is also losing money for the group. However, with the current environmental reforms, the demand is expected to expand in the future. Jaguar Land Rover's suggested approach is to spend enough in the company to transform it into a cash cow. This will guarantee Jaguar Land Rover gains if the demand grows sometime in the future, allowing it to sell this business development segment and reduce its losses.
For the 'Dogs' on a BCG Matrix, such as the XJ-Range and other F-types, lowering costs may shift sales and increase income. This means that there are still consumers who want to purchase luxury diesel-powered vehicles.

4. Discuss two global strategies JLR must adopt to withstand the changes in the global business environment in order to remain competitive. 

The COVID-19 pandemic, which ravaged lives, sparked a global healthcare crisis, and destroyed industries worldwide, will be recalled in 2020. And before the virus epidemic, the 2020s looked to be a transformative period for the global car industry. As an organization, will benefit from these problems and find even more ways to meet our goal of zero emissions, zero incidents, and zero carbon footprint. The global pandemic of COVID-19 has had a huge impact on financial results and market processes, with policymakers in all major regions enacting social distancing initiatives and implementing lockdowns. As a result, retailer network and revenue have suffered greatly as China factory has been suspended.
The lockdowns imposed in various markets have also influenced the global building businesses, but almost all the retailers are now available (fully or partially). COVID-19 has unavoidably interrupted the supply chain; however, the supplier development activities are steadily emerging and aiding in the restart of all activities. People are the company, and their welfare and well-being have been top priorities in this recession, with hundreds of workers furloughed under the UK government's work preservation scheme. All workers are steadily returning to locations, and have established health and safety procedures in compliance with federal directives to ensure that activities will resume securely.
Set against a backdrop of genuine preservation, Jaguar Land Rover will be a much more versatile maker of the world's most attractive luxury cars and facilities for the most discriminating consumers. A vision for a luxury company that aims to set a higher standard in terms of ecological, cultural, and community influence.
Jaguar will have experienced a revival by the middle of the decade, emerging as a fully electric premium company with a strikingly stunning new range of equally complex prototypes and cutting-edge next-generation technology. Land Rover will launch six pure electric models over the next few years as it retains its place as the global leader in luxury SUVs with its. The world's first all-electric car by 2024.
Performance and consistency to reinvent would create new quality and reliability metrics for the high-end market. Jaguar Land Rover will be a much nimbler business, one that gives the people strength, one who believes in their capacity to disrupt at a fast speed and with a specific intent. As an organization, will be focusing on creating value. On the value of providing consistency and benefit – over output.


 

 
 
 
 


