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Introduction


This report with will argue about Principles of Sustainable Tourism Management of Hilton Antalya, environmental and economic sustainability, durability plan an strategies of Hilton Antalya management, will use the Butler's life Cycle Model and Doxey’s Irridex Model, and  will evaluate what principle of sustainable tourism are present in the management plan for Hilton Antalya management use . 



















1.


Principles of Sustainable Tourism Management of Hilton Antalya


Sustainability has become a company requirement. It's now an important corporate measurement tool alongside efficiency, support, and profitability. We are the first large multi-brand tourism organisation to create this pledge by adopting sustainability as a luxury brands (Chris N , (No date).
Durability isn't a plan or a strategy. Therefore, we include sustainable measures into how we offer service quality throughout the world and provide a stronger experience to the visitors (Chris N , No date). It's difficult to progress to a dynamic future using past-tense approaches in an era of digital revolution and sharing economy. In an applied setting, 'Concepts of Sustainable Project Management' offers a new approach to project management by merging the concepts of sustainable management theory with the primary processes and areas of knowledge in already established project management theory. From a truly global perspective, this significant text: Provides a broad perspective that includes the primary pillars (dimensions) of sustainability, including social, environmental, and economic factors (Salama, M. (2018). 
Global tourism is expanding at an incredible rate, with outward traveling growing by more than 4.1 percent each year [World Travel and Tourism Council]. Despite the fact that it has a lot of potential to help with economic recovery, Hospitality has led to structural inequalities that have harmed the development of tourism destinations across the world. 
As a result of the effects of travel and investments inside a place, overtourism problems develop. Exploration and appraisal of tourist regions should be a priority throughout the early phases of a destination's tourism development. Much of the study and assessment focuses on the tourism area's natural and cultural assets, as well as the destination's financial possibilities (SHEM, W.M., 2019).
Hotel managers' perceptions on relationship marketing, a case study in Antalya show that: The study also revealed that the majority of hotel managers were unaware of CRM. Managers who were young and had a higher degree of education were more knowledgeable about contemporary technologies like RM and CRM. Managers of smaller, usually independent businesses were less familiar with RM and CRM. Managers that believed in the value of RM fared better when it came to putting it into practise. In order to succeed in this competitive environment, the lodging business must do what they believe is necessary to improve and preserve client connections. The initiatives must be developed to increase the lodging industry's awareness and knowledge of RM and CRM (Delen, N.H. (2006).

2

Butler's life Cycle Model

This diagram is a simple version of reality use to better comprehend it. Professor Richard Butler introduced a methodology for a visitor destination's life cycle, that includes many steps: (Bitesize, 2021). 
Butler recognised six stages of tourist area evolution, as seen in the diagram above. Because the axes do not have any precise numbers, this model may be simply adapted to a variety of scenarios and settings.
This model is intended to serve as a reference for individuals involved in tourist planning and development. This can inspire critical thinking as well as the creation of alternate and backup strategies. It contributes to the development of sustainable tourist practises (Hayley , (2020).
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3.



R. W. Butler presented his tourism area cycle of model theory in 1980, which graphed a relationship between the number of visitors on the y-axis and the passage of time on the x-axis. Butler suggested that every tourist destination evolves through a common set of stages: exploration, involvement, development, consolidation, stagnation, and then some variation of rejuvenation or decline, despite the fact that a place's ability for number of tourists and the specific number of sustainable years may vary from place to place. Butler's model depicts the resources that allow a location to become a tourist attraction as finite and eventually depleted.
Butler's strategy includes a call for sustainability and resource control, with the goal of extending the period a region may be a viable tourism destination. There is also an implied need for more collaboration and integration between the tourist sector and the local area in order to better protect the local people from abuse or marginalisation (Hwang, Leo. 2017).


















4.

Doxey’s Irridex Model

Model of Doxey's Irritation Index (1975) Residents' views at different stages of a tourist destination are justified by this model, which indicates that communities go through a series of reactions as the effects of an expanding tourism sector in their region become more obvious and their perspectives alter with experience. The assessment of host-guest interactions and connections is based on hypothesis rather than comprehensive empirical investigation. One limitation of this structure is the assumption that a society is homogeneous. The model assumes that the entire community becomes hostile to visitor numbers, and though  are often heterogeneous, and various parts of the community include different reactions.  However, the model does postulate that the more popular an identification is experienced by a society, the more likely it is to become hostile to visitor numbers (Stu Docu, 2021).
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5.


Visitors are becoming more sophisticated and demanding more than simply a wonderful stand-alone hotel, as we've seen in recent years when it comes to establishing appealing and popular holiday destinations.

The requirement to positively align the desires and ambitions of a broad cross-section of public and private stakeholder groups, from local planners and environmental groups to bar owners, taxi drivers, retailers, hotel managers, restauranteurs, residents, and tourists, is one of the fundamental challenges of successful destination development.
It is critical to recognise the functions performed by distinct facilities and elements within a place in order to create a well-balanced and sustainable growth. While some, like beaches and restaurants, appear fantastic on the front cover of a brochure or on social media, others, like retail and restaurants, are less visually attractive but can help a destination's profitability. A successful destination involves a mix of attractions that have significant intrinsic appeal as well as those that primarily contribute to the development's financial flow (Ashley, S., 2021).

















6.

Three pillars of sustainability


While profitability is required for a firm to be sustainable, the economic pillar does not imply that profits should be pursued at all costs. Businesses that are economically sustainable, on the other hand, exercise good governance and risk management. Profit should not come at the expense of the environmental and social foundations of long-term sustainability.
Organizations conduct economic sustainability by guaranteeing that the goals of directors and management correspond with the interests of shareholders, as well as the firm's community, value chains, and end-user consumers. This is sometimes referred to as the governance pillar.
Most industries with visible environmental consequences, such as mining and food manufacturing companies, use benchmarking to measure the difficult-to-track components of their environmental impact. So that they may better track these factors and their progress in lowering the environmental impact (James, C. 2021). 
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7.
Although a larger population typically implies many mouths to feed, consumption habits are not evenly distributed over the globe. The misdistribution of wealth is one of the most telling signs of unsustainable development. More than a third of the world's population remains impoverished, with inadequate access to electricity, water, and food. Statistic from the year 2000, this study discovered that the richest 1% of the world's adult population, those worth at least $150,145, own just 29.4% of the world's wealth (Future Learn, 2021). 
When it comes to sustainability, it's customary to talk of social, environmental, and economic sustainability, sometimes known as "people, planet, profit." These three pillars of sustainability are at the heart of our concerns and the foundation of our joint sustainability research. Whenever we talk about environmental sustainability, we look at the present problems that our world is facing, as well as the answers and good improvements that we can make as a society. Climate change, biodiversity loss, renewable energy, marine ecosystems, sustainable agriculture, backyard biodiversity, self-sufficient gardening, and industrial innovation are among topics that we cover. It's critical to evaluate not only our own influence on the environment, but also what may be done on a bigger scale, particularly changes in government policy (Sustainability Cubed, 2021). 
The recommendation for the Hilton Antalya management is to keep the three pillars of sustainability very close for the business and to use it, because is the future live needs for the humanities live. 













8.


Conclusion

In conclusion Hilton Antalya management is very well structured and useful for the industry live stille. The three pillars of sustainability is hepful to maintain and magaged the live stille of this days we live now. 
Global tourism is expanding at an incredible rate. Economic sustainability is defined as an enterprise's ability to deliver long-term economic growth while minimising negative effects on the community's social, environmental, and cultural components.
Climate change will have an influence on a wide range of environmental, social, and economic systems, jeopardising the well-being of individuals and communities. Sustainability concerns both resources and the ability to withstand natural calamities caused by climate change.
Market for leisure activities, travelling, and travel is a key part of financial development. Several variables impact tourist activity and spending, include economic diversification, specialisation, productivity growth, technical improvement, population increase, and urbanisation. The majority of tourism takes place within and between developed countries. Domestic and outbound tourist demand is nascent and fast growing in many developing nations.
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