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[bookmark: _Toc193048670]EXCUTIVE SUMMARY  
This report provides extensive strategic insights about Coca-Cola, which examine its marketplace standing alongside competitive approaches and sustainability courses for the future. During the past three years, Coca-Cola introduced health-focused drinks together with digital processes and sustainable plans to overcome decreasing sugar soft drink demand. As the world’s largest carbonated soft drink manufacturer, Coca-Cola control 45% of total market share, yet its growth is challenged by PepsiCo, Nestle and new competitors as well as regulatory and environmental issues. Coca- Cola maintains its differentiation strategy as its primary business strength with manufacturing cost leadership backing it up. The report recommends that the company should pursue expansion in functional beverages while developing plant-based options and boosting direct customer relationships along with sustainable measures and snack and health food product development programs. The long-term position of market leadership as well as consumer confidence will be safe guarded by implementing these strategic changes under dynamic economic conditions.
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Development Strategic Capability: A case study of Strategics Analysis of The Coca-Cola Company.
A strategy is a comprehensive plan that outlines how an organization will allocate its resources to achieve long-term objective and gain a competitive advantage in its market.
This report aims to perform a strategic analysis of Coca-Cola. A PESTLE analysis of Coca-Cola's external environment is performed, SWOT is employed in evaluating internal strengths and weaknesses, and Porter’s Generic Strategics are used to measure its competitive approach. In addition, the report analysis Coca-Cola strategic direction concerning sustainability challenges and the formation of a more health-conscious market. Lastly, the report discusses future strategic options that can assure the long-term sustainability and growth of Coa-Cola in the unstable global economy.
Founded in 1886, Coca-Cola is still a beverage company known around the world, distributing its products to over 200 countries. The company has continued to increase its market share in carbonated soft drinks (CSD) and has also expanded into- carbonated beverages, such as juices, teas, plant-based partnerships, and strong marketing commitment made the company evolve amidst a changing market and regulatory pressure.
While the last three years, important shifts were witnessed in the strategic changes implemented by Coca-Cola in gaining up to the altered demands of the consumers, regulatory changes, and technological advancement. First, the company has started an emphasis on sustainability and healthier beverages options, which is one of its more noted changes. Coca-Cola launched its “World Without Wasted” initiative in 2021, a commitment to collect and recycle the equivalent of 100% of its packaging by 2030, some progress has been made in replacing key brands (Sprite, Cocca-Cola Zero Sugar) with 100% recycled PET bottles across multiple markets. To counter a downward demand for sugary drinks, the company has been extending its low-calorie and functional beverage portfolio. In 2023, Coca-Cola launched the soft drink Coca-Cola Y3000, which became the first one created by artificial intelligence (AI), showing that the brand lives by innovation. Digital interfaces are leveraged in the US and European markets for custom experience via the Coca-Cola Freestyle machine, which has expanded and allows customers to create custom beverage mixes. On the other hand, Coca-Cola is still struggling with the regulatory pressure on sugar taxation, increased costs owing to inflation in raw materials and supply chain disruptions affecting the company’s balance sheet worldwide.
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With its operations being multinational (i.e. working in a complex global environment), external factors influence its strategic decisions (Coca-Cola). PESTEL analysis is a structured approach to evaluating macroeconomic forces that will shape the company’s performance and direction (Henry,2021).
Political
The implementation of sugar taxes in different countries to fight against obesity and diabetes has been one of the most serious regulatory challenges over the last five years. In the UK, the Soft Drink Industry Levy (SDIL), which has been in effect since 2018 and is adjusted over time, now increase the tax on such beverages containing more than 5 grammes of sugar per 100 millilitres in 2024 (HM Revenue and Customs,2024). In response to these regulatory pressures and pressure to stay competitive in countries with such restrictions, Coca-Cola Zero Sugar is being introduced globally.
In addition to Coca-Cola's supply chain and cost structure, trade policies and geopolitical factors impacts its operations as well. For cans and other important ingredients such as citric acid and flavouring agents, the tension in the US-China trade since 2018 and even in 2024 has affected the sourcing of aluminium (Lv and Munroe, 2024). In turn, Coca-Cola has increased diversity in its supplier’s network to decreases its reliance on specific markets concerning the prevention of risks associated with tariffs and trade restrictions. Along with Russia, Ukraine's conflict has made Coca-Cola stop its business in Russia and revenue loss reported to be over $195 million (Karimi, 2022). Yet the company is successful in its place in new alternative markets like southeast Asia, which has growing economics with growing beverage consumption of 3% in the last 5 years (Innova Market Insights,2024).
Economic
This has caused all production costs, especially for sugar, packaging, and transport, to increase in 2023, pushing global inflation rates to an average of 6.66% (Figure 1). It is also worth noting that the price of aluminium, an important raw material in the cans, reached the value of $2,523 per tonne of metric in 2024 (Statisa,2024), which in direct term impacts beverage manufacturing costs. The margin pressure also stems from the volatile cost of plastic resin on which PET bottles are made, as supply chain disruptions have caused its prices to fluctuate (Vats & Sharma,2025).
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Figure 1: Global inflation rates over the years
Source: O’Neill (2024)
Coca-Cola is also dependent on pricing power, a situation where price increases are not met by large volume decreases, but in numerous key markets, the economic downturn has resulted in reduced consumer spending on discretionary beverages. To address the situation, the company has turned its attention towards affordable packaging solutions, especially in developing markets such as India, Indonesia, and Nigeria, where smaller bottle is introduced to stay accessible at costs that are escalating (The Coca-Cola Company, 2025).Moreover, the demand for private label brands, mostly from the supermarket, has always increased competition as they provide cheaper alternatives to branded beverages.
Social
Due to the degrading sales of traditional carbonated soft drinks (CSDs), the global focus on the health and wellness has forced Coca-Cola to diversify its portfolio. The volume share of Coca-Cola Zero Sugar grew 4% for the quarter and 5% globally for the full year, benefitting from growth in Latin America and North American (Coca-Cola,2024). A trend with this is that diabetes, obesity, and heart disease awareness are increasing and especially in Western markets,55% of consumers look for a lower-calorie alternative (Yaqub,2024).
Moreover, ethical consumerism has gone beyond health trends, picking up pace as more people are questioning the ethics of supply chain and labour practises involved. To tackle this issue, Coca-Cola strengthened its fair-trade sourcing policies, among other things, according to a report which revealed that 66% of US consumers prefer brands that demonstrate a strong commitment to sustainability (Romanano,2023). In response to environmental and human concerns about sugar farming, Coca-Cola has announced that it will purchase 100% of its sugar sustainably by 2025 (The Coca-Cola Company,2004).
Technological
In using digital marketing, personalised marketing campaigns of the company have adopted AI-driven consumer engagement, whereby it utilises data analytics to send bespoke marketing materials according is to the consumer’s behaviour. An example of that is Coca-Cola Y3000, the company’s first AI-developed flavour launched in 2023, where machine learning is applied to come up with current ideas and innovations (Vega,2023). Furthermore, Coca-Cola has taken advantage of e-commerce growth by expanding its DTC digital platforms. With Coca-Cola Freestyle machines, which enable customers to assemble drinks via mobile apps in a brand-new vending experience and increased customer satisfaction, as well as acquired invaluable consumer insights (Wan & Li, 2024).
Environmental
Coca-Cola has continued to make sustainability a priority because of the large amount of plastic packaging, carbon-intensive production, and its dependence on water resources. Addressing the water scarcity in the regions hit by climate-related disruptions and drought is where it has intensified its efforts. Coca-Cola’s Water Stewardship Initiative, introduced in 2023, is a commitment to helping rescue 100% of conservation projects where Africa and South America are concerned (Morrison, 2024).
In addition, Coca-Cola has also focused on plastic waste reduction. As a response to its World Without Waste commitment, in 2022, the company introduced 100% recycled bottles in key markets (Coca-Cola,2022). While the company continues to make these efforts, despite these efforts, it remains one of the biggest contributors to plastic pollution and has been criticised by environmental advocacy groups (Break Free From Plastic,2024).
Legal
Affects Coca-Cola’s operational strategies in terms of regulatory compliance, especially regarding. Health-related beverage restrictions and data privacy. This has prompted countries to expand sugar taxes (e.g., Australia) and compelled advertising to children to tighten rules on self-regulation (Davey,2024). Furthermore, Coca-Cocola is demanded by GDPR and other consumer data protection laws to improve the transparency of its digital marketing by following ethical principles in gathering data.

[bookmark: _Toc193048674]2.2. Swot Analysis
Strengths
The greatest strength of Coca-Cola lies in its global recognition which is valued at more than $100 billion in 2004(Faria,2004). Stretching across 200+ countries, the company has a well-covered distribution network by leveraging on a bottling partnership network stretching around the world that can get their products placed in supermarkets, convenience stores, restaurants, and vending machines all over the world. Furthermore, Coca-Cola’s diverse product portfolio of caffeine-free drinks, sparkling waters, sparkling drinks, energy drinks, other beverages, and coffee helps in its ability to be immune to the changing trend (The Coc-Cola Company,2004). Despite reliance on the sales of CSDs, the company has expanded massively into sport drinks, energy drinks, ready-to-drink coffee, and plant-based beverages. 
Costa Coffee’s acquisition has helped improve Coc-Cola’s presence in the international coffee market by taking advantage of the high demand for premium coffee products (Janberg 2023).
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Figure 2: Coca-Cola brand value over the years. Source: Faria (2024)
Weakness
Despite, diversifying into other sector, Coca-Cola continues to depend on sugary beverages that are increasingly being scrutinised for their health implications. The challenge the company faces is slow adaptation to health-conscious trends compared to companies like PepsiCo, which is stronger in snacks and functional beverages. Coca-Cola's corporate reputation has also been critiqued as a water-intensive production process bemoaned in areas where water is deemed a scarce resource (AP News,2023).
One of the strengths is also one of Coca-Cola's weaknesses as they are highly reliant on third-party bottling, and they lack input on quality and pricing strategies. PepsiCo owns a major piece of bottling, but Coca-Cola's franchise model for bottling affords it much less flexibility in reacting to market conditions (Chen et al., 2024).
Opportunities
Coca-Cola has found a huge market in growing Zero-sugar and functional beverages. The company can also capitalise on health- conscious consumer preferences by expanding investments in plant-based drinks and hydration-focused brands like Smart water and Vitamin Water. Additionally, growth potential in emerging markets in Africa remains untapped, as Africa’s middle-class populations (34%) are riding the wave of higher beverage consumption (Africa Development Bank,2022).
Threats
Coca-Cola's key competitors are PepsiCo, Anheuser-Busch, and Nestle which are expanding their portfolios to meet the shifting requirements of consumers (Statista, 2024b). Additionally, regulatory pressures on sugar and plastic waste pose financial and operational challenges. Profitability is also threatened due to supply chain disruptions, especially as it pertains to the availability of raw material (Chen et al., 2024).
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To remain a leader in the beverage industry, Coca-Cola has inherently followed Micheal Porter’s Generic Strategies by adopting a combination of generic strategies in its bid to dominate the global market. This section analyses the company strategy, competitive advantages and disadvantages of these strategic approaches and its effect on the Coca-Cola market position.
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As a result, Coca-Cola's core competitive strategy revolves around differentiation, and it has been critical to the success of the company for well over a century.
Through product uniqueness, strong brand positioning, innovative marketing campaigns, and exclusive formulations, the company creates value. Coca-Cola's secret recipe, “Merchandise 7X2”, has had a large part in creating the mystery and competitive advantage of the Coca-Cola brand (Smith,2021). Although many other companies have attempted to copy Colt’s flavour and worldwide appeal, none have successfully duplicated its distinct taste. Coc-Cola’s brand is worth over 100 billion dollars (Faria, 2024) and is ranked as one of the most valuable brands globally.
Lastly, it distinguished the company for its ability to connect with consumers via its iconic Advertising campaigns, cultural sponsorships, and digital engagement. The “Share a Coke” campaign, personalised bottles with customer names, and the 2021 “Real Magic” campaign exemplify how input personalisation was campaign was also notable for highlighting inclusivity and brand nostalgia (Apte, 2024). Similarly, another pillar of Coca-Cola's differentiation strategy consists of product innovation. In a market that is changing, the company has enlarged its product portfolio, going beyond the carbonated soft drink to cater to health-conscious and environmentally concerned customers. Co-Cola Zero Sugar and its plant-based beverages, including Almond Milk and AdeZ, are the evidence of this strategic shift as it responds to the consumer demand for functional and wellness-oriented drinks (IMARC Group,2023).
However, differentiation comes with challenges, Costs of marketing, research, and development (R&D), and product innovation are remarkably high. Advertising and promotional activities by Coc-Cola are a must to stay at the top by spending almost $4 billion annually and it is quite stressful for financial stability (Conway,2023).
Furthermore, consumer preferences are fickle, and brand equity cannot be solely depended upon to compensate for the increasing necessity of serving up healthier beverage options and sustainable packaging solutions.
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While Coca-Cola core differentiating strategy, elements of cost efficiency are part of its business by way of efficiencies in production, distribution and supply chain. Economics of scale occur for the company since its huge global operations enable it to produce in scale and consequently cut the unit cost. It has over 900 bottling facilities and 225 bottling partners in the world, especially through strategic partnerships, Coca-Cola can make manufacturing as efficient as possible (World Benchmarketing Alliance,2024). The expansive supply chain network permits Coca-Cola to generate beverages at a decreased expense than minor rivals, ensuring a dominance of fixed previsions in mass segments of the market.
Moreover, Coca-Cola achieves cost leadership through standardised production processes and outsourcing. PepsiCo, by contrast, owns most of its bottling plants and follows a “capital light” model in which it licences independent bottles to make and sell its products. This strategy implies that it decreases fixed costs and makes provision for operational flexibility. For example, an 11% decline in operational expenses was realised through a restricting that created Coca-Cola European Partners as consolidated bottling entity (Coc-Cola Europacific Partners 2022 Report).
Importantly, Coca-Cola is faced with cost-related challenges that limit it from completely practising a cost leadership strategy. Prices are rising due to increasing costs of raw materials, inflation and due to geopolitics trade barriers, and the company must adjust its pricing (Telford,2022). Aluminium, a key material for cans, went up in price, and PET plastic prices fluctuated because of supply chain disruptions (Statista,2024a). Long-term supply contracts and hedging will continue to aid Coca-Cola, but price competitiveness will also be a   tough challenge, especially through stiff competition with private-label beverage brands that target cost-sensitive customers.
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Coca-Cola continues to hold onto its mantle as the behemoth of the large beverage industry   riding on brand strength, its broad distribution network and its diversified portfolio of products. However, the current consumer shifts in the preference for healthier, low- sugar, and functional beverages are posing a challenge to its market position (Yaqub,2024).
Also, PepsiCo, Anheuser-Busch Nestle, and regional beverage brands aggressively moved into non-carbonated segments, sustainability initiatives, and direct-to-consumer platforms by expanding their presence in the competitive landscape (Statista, 2024b). Despite these barriers, Coc-Cola has kept a major global market share because it can modernise, put money into the digital exchange and fortify client commitment with strategizing showcasing efforts (Coca- Cola, 2024).
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Figure 3: Coca-Cola competitors’ comparison in terms of sales in 2023 (in $million)
Source: Statista (2024b)
As of 2023, Coca- Cola held about 40% of the CSD market before PepsiCo, which has less than 30% (Slack,2024). While overall demand for CSDs has been in a slow decline, the major drivers of this trend are the developed markets of North America and Europe, where consumers are making the move to healthier alternatives like functional drinks, plant-based beverages and flavoured waters. As a result, Coca-Cola has pursued more investment in the Zero Sugar and wellness beverage categories with Coca-Cola Zero Sugar achieving 13% for the quarter and 9% for the year by 2024 (The Coca-Cola Company,2025a).
Strong as it is in the beverage, Coca-Cola must live with competitive pressure, especially from PepsiCo, which is more aggressive with diversification beyond beverages. Following PepsiCo’s acquisition of SodaStream in 2018, people shopping at the alternative to bottled soft drinks if they consider themselves to be sustainability conscious, and want a customised carbonated drink prepared at home. Another side of Nestle has also proved difficult for its competitors to handle; namely, it has emerged as a formidable competitor in the bottled water and ready-to-drink coffee categories with its Perrier, Pellegrino and Nescafe brands (Kumari & Muralidhara, 2021).
Although it has been trying to grab a share of its growing market in the energy drink segment, Red Bull and Monster Energy remain the best players where Coca-Cola owns a 16% stake in Monster Beverages (Monster Beverage Corporation,2025).
Digital transformation is one of the key categories where Coca-Cola is getting high competition beverage brands are moving their sales channels beyond traditional retail to address the rise of e-commerce and DTC models. Specifically, PepsiCo has been much more aggressive in taking advantage of digital sale, launching Pep Coin, a mobile rewards-based platform which ties together vending machine purchases and digital wallets (Graybill, 2020). In response, Coca-Cola has also ventured into the DTC space with subscription services of its own and partnerships with partnered third-party delivery platforms such as UberEATS to provide on-demand beverage delivery (Ko,2023).
Another factor that affects Coca-Cola's market position is the organisation’s capacity to adapt to challenges posed by both environmental and regulatory positions. Plastic waste and water usage are what the company is under scrutiny for, being one of the world’s largest plastic polluters, with a total of 33,820 pieces of plastic waste (Break Free From Plastic,2024). However, competitors such as Nestle have pledged more heavily to biodegradable packaging solutions in their attempt to lessen their environmental impact. (Coca-Cola,2022). For Coca-Cola to keep its competitive edge, it has continued to reinforce its brand equity by supporting high-profile sponsorships and marketing campaigns. Even in 1928, the company was already serving as an official sponsor for the Olympic games and the latest Paris 2024 Olympic Torch Relay, thus plunging into the branding and pic (Coca-Cola,2025). In addition, its push into the premium coffee segment through Costa Coff has made it a challenger to Starbucks Nestle in the coffee segment, which is one of the fast-growing segments.
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The vision and mission statement of Coca-Cola have served as an important tool guiding the strategic direction and business direction of the company and the corporate initiatives.
. The company’s vision: “To craft the brands and drinks that people love, to refresh them in body and spirit”,
.and mission, “To refresh the world and make a difference”, encapsulates its commitment to product innovation, consumer-centric approach, and CSR (The Coca- Cola Company,2024).
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Since the products encompass refreshing the world, the company’s effort to craft functional beverages, low-calorie potions, and plant-based drinks does reflect how refrigerator door advertising can appeal to the changing consumer preferences (The Coca-Coal Company,2004). The rising tide of health consciousness has helped Coca-Cola Zero Sugar topple Diet Coke a better and healthier diet cola (Morrision,2021). The company is also investing in energy drinks, premium coffee, and hydration-focused brands like Smart Water as a way of continuing to deliver diverse beverages across the board to meet today’s modern lifestyle (Eckhart et al., 2022).
Nevertheless, even though Coca-Cola's product expansion is consistent with its vision, some aspects of its operations have been criticised for being inconsistent with the company’s corporate values. Although Coca-Cola has launched the World Without Waste campaign, which targets collecting and recycling amounts of packaging equal to 100% of its packaging by 2030, the company still produces over 120 billion plastic bottles every year of which only 16 per cent are fully recycled (DW,2022). Thus, there has been growing consumer and activist backlash to this contradiction between its mission of making a difference and its environmental footprint in what’s commonly referred to as greenwashing (Global Brands Magazine, 2024).
In addition, Coca-Cola's mission highlights CRS and community impact as well, which the company has powered through. The company has introduced initiatives including the “5by20” programme where the programme targets empowering 5 million women entrepreneurs, especially women in developing economics (SME Finance Forum,2024). Coca-Cola has supported job creation and economic development through microfinance support and skill-building programmes all in line with its commitment to global well-being. Furthermore, the company’s investment in water conservation project such as its commitment to 100% replenishment of water used in its beverages reflect its commitment to environmental stewardship (Menon,2024).
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However, while these achievements are significant, Coca-Cola has experienced reputation problems based on health issues. With more and more people dying from obesity and diabetes associated with high sugar intake, the company is now a target for health advocacies and government regulators. Excessive consumption of sugary soft drinks was linked to an increase in obesity rates worldwide by a report by the Centres for Disease Control and Prevention (CDC) and Stricker regulations of the adverting and labelling of the drinks were imposed (CDC,2022).
Although Coca-Cola has been reformulating products and introducing lower-calorie alternatives, critics from the medical field argue the company has not done nearly enough to stem the overconsumption of soft drink, especially among younger audiences (Fwlman,2023).
Continued alignment with the corporate values means that the company’s brand reputation and consumer trust depend upon it. Given, its successful history in brand building, innovative marketing and product rang extension, it will remain one of the best global brands known (Simoes-Coelho et al., 2023). Though it is a step in the right direction, long-term sustainability therefore demands that Coca-Cola offer not only healthier beverage alternatives but also greater accountability for its environmental and corporate transparency (Senay et al.,2022).
As for future utilising of its digital transformation commitment, it will also affect Coca-Cola's strategic alignment. The company has been able to integrate AI driven marketing with ecommerce platform, as well as data analytics that has enhanced customer engagement, and streamlined supply chain efficiency. Coca-Cola Y3000 (AI generated flavours) and Freestyle vending machines are the example of company innovation to stay relevant in the digital age while introducing DTC sales model (Vega, 2023).
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Conclusion
The global dominance that Coca-Cola has in the beverage industry can be credited to its strong brand equity, huge distribution network and ability to adapt to changing consumer trends. In the past three years, the company has diversified its product portfolio by moving into zero-sugar.
Nevertheless, the company must deal with regulatory pressure, health-conscious consumer shifts and environmental sustainability issues to adapt its strategy constantly. Cost leadership in production and supply chain efficiencies has played an important role in keeping profitability while its differentiation strategy remains its strongest competitive advantage. However, there are rising levels of competition with PepsiCo and Nestle, as well as regional brands, and changing regulatory landscapes require a proactive strategic approach if it is to remain sustainable and lead in the marketplace in the long run.

Recommendations
. First, the company should expand its package of health-conscious beverages. However, there is a vast opportunity for Coca-Cola to come up with more plant-based, also vitamin-enriched and probiotic drinks, as the global functional beverage market is projected to grow at a CAGR of 7.5% by 2027 (Gupta et al.,2023). To cater rising demand for wellness-oriented drinks, there is a need to further invest in hydration-based brands like Smart Water and Vitamin Water, as well as low-calorie energy drinks.
. Second, another important area for improvement is digital transformation and DTC engagement. Therefore, as e-commerce platforms turn into a part parcel of consumer buying behaviour, Coca-Cola should double up on AI-driven marketing, personalised digital campaigns and subscription-based beverage delivery. This can allow Coca-Cola to continue to modify their product offering and improve destruction efficiency as well, all by leveraging real-time consumer data. Additionally, smart vending solutions like AI-powered Freestyle machines can improve consumer interaction and adversely reduce operational costs while leveraging AI.
. Third, Coca- Cola must give utmost importance to sustainability initiatives to retain brand trust and regulatory compliance. Even though the company is pledging to bump up the use of recycled PET and improve water stewardship, it still is among the world’s largest plastic polluters. To meet environmental, social and governance (ESG) expectations, there will be a need to strengthen investments in biodegradable packaging, alternative materials and closed-loop recycling systems.
. Lastly, there is a potential long term growth strategy through diversifying outside of the beverages. Costa Coffee’s expansion can be leveraged, and there could be investments in snack and health food categories which could be additional revenue driving sources, less dependent on sugary drinks.
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