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Introduction
Volvo is a Swedish multinational manufacturing business that was formed in 1927 and specialises in the production of luxury automobiles, buses, trucks, and construction equipment. It is well-known across the world for its creative engineering, safety, and sustainable development efforts. This research will examine Volvo's strategic management methods, exploring the key difficulties the firm encountered and how they dealt with them to get a competitive edge in the market. The report will assess the company's strategies using models and ideas covered in the module.
VOLVO Background
Volvo Group is a worldwide manufacturer specialising in commercial vehicles such as trucks, coaches, and construction vehicles. The firm was formed in 1927 and is located in Gothenburg, Sweden. Volvo Group operates in over 190 nations and employs approximately 105,000 people around the world (Volvo Group - EN, 2023).
Volvo Group announced sales revenue of SEK 338 billion (about USD 40 billion) in 2020. For the fiscal year, the company's operating income was SEK 23.7 billions (approximately USD 2.8 billion). As of March 2023, Volvo Group has a market value of over SEK 330 billion (approximately USD 39 billion) and is publicly listed on the Stockholm Stock Exchange.
Europe, the Americas, Latin America, Eurasia, and Oceania are the key operational markets for Volvo Group. Volvo Trucks, Volvo Buses, Mac Trucks, Volvo Construction Equipment, UD Trucks, and Volvo Penta are among the company's subsidiaries (Volvo Group - EN, 2023). Volvo, Renault Trucks, Mack, and UD Trucks are some of the names under which the company's goods are sold.
VOLVO’s Mission and Objectives
"Driving progress via transportation solutions," according to Volvo's mission statement.
Objective	Description
Sustainable growth	Volvo aims to achieve sustainable growth by delivering innovative products and solutions that meet the changing needs of customers while minimizing the company's environmental impact.
Customer satisfaction	Volvo is committed to providing exceptional customer service and support to ensure customer satisfaction and loyalty (Pan et al., 2019).
Employee engagement	Volvo aims to attract, retain and develop the best talent by offering a safe, inclusive, and engaging workplace that fosters diversity and innovation.
Profitability	Volvo seeks to maintain a strong financial performance and generate consistent returns for its shareholders by continuously improving efficiency, reducing costs and optimizing operations (Amador-Mercado, 2022).
Social responsibility	Volvo is committed to being a responsible corporate citizen and contributing to the communities in which it operates. This includes minimizing environmental impact, promoting diversity and inclusion, and supporting social initiatives.


Table 1: Volvo Objectives
Macro-Environment Analysis
The macro-environment analysis of Volvo will be done using Pestle Analysis.
PESTEL Analysis
PESTLE analysis is a strategic framework used to analyze the external macro-environmental factors that can impact a business or organization.
Political	Government laws and regulations governing vehicle emissions as well as safety standards may have an impact on Volvo's corporate activities and product development.	Tariffs and customs laws, for example, might have an impact on Volvo's international commerce and supply chain (Fazlagic, and Semmingsson, 2022).
Economical	Economic factors such as recessions and downturns can have an influence on demand for Volvo's products.	According to Johnson et al., (2020), Macro-economic factors like interest rate, currency exchange rate, inflation around the world influence the macro environment of an industry and that the managers should be always vigilant about it as to how the exchange rates exploit the viability in the market.	Because Volvo operates in several worldwide markets, currency exchange rates and volatility can influence the company's financial performance (Fazlagic, and Semmingsson, 2022).
Social	Consumer preferences including social trends, such as an increase in demand for electric cars and alternative modes of transportation, might have an impact on Volvo's manufacturing and advertising initiatives.	Demographic shifts, such as an aging population, can also have an effect on the company's marketplace and goods demand (Fazlagic, and Semmingsson, 2022).
Technological	Fast technical breakthroughs, such as those in electric and self-driving car technologies, can bring both possibilities and problems for Volvo.	The growing demand for vehicle connection and digitalization may have an influence on Volvo's product development and production processes (Fazlagic, and Semmingsson, 2022).
Environmental	Compliance with government rules and safety requirements, including emissions restrictions and safety recall, is crucial to the running of Volvo's company.	Intellectual property rights and patent protection may have an influence on product development and innovation at the firm (Fazlagic, and Semmingsson, 2022).
Legal	Concerns about climate change and environmental sustainability may bring possibilities and difficulties for Volvo in producing eco-friendly goods and lowering its carbon footprint.	The availability and pricing of resources like raw materials and energy sources may also have an influence on Volvo's production processes and supply chain (Fazlagic, and Semmingsson, 2022).


Table 2: Pestel Analysis
Micro-Environment Analysis
A microenvironment study investigates the particular external elements that may have an impact on Volvo's company operations and success in its industry and market.
Industry Life Cycle
The industry life cycle model outlines the many phases that a business goes through throughout time. The position innovation, growth phase, maturation phase, and declining stage are among them. Understanding the industrial life cycle is critical for organizations such as Volvo because it may assist them in making strategic decisions regarding their goods, customers, and investments.
The introduction stage of the industry life cycle is the initial step in which a new product or technology is launched to the market. At this point, the product has little awareness and demand, and firms are currently experimenting with the technology. In this era, firms like Volvo would concentrate on product development and market positioning (Raju, 2020).
The growth stage is the second stage of the industrial life cycle, during which demand for the product begins to quickly expand. During this period, firms like Volvo would concentrate on growing their manufacturing capacity and market share. They may also spend on R&D to improve their goods and obtain a competitive edge (Huber, 2022).
The maturation phase marks the third phase of the industry life cycle when the product's market begins to stabilize. To remain competitive, corporations like Volvo would work on preserving their market position, enhancing their goods, and lowering costs. They may also seek to diversify their product offering or enter new markets (Raju, 2020). 
The decline stage is the final stage of the industrial life cycle when product demand begins to drop. Companies like Volvo would suffer diminishing sales and profitability, as well as increased competition from new technology or goods, during this period. Companies may opt to abandon the market at this point, or they may strive to adapt and develop in order to remain competitive (Huber, 2022).


Table 3: Industry Life Cycle
The industry life cycle model is crucial for firms like Volvo because it may help them understand where their industry is currently at and decide on strategies based on that understanding. To remain competitive, Volvo, for example, may work on broadening its product line or expanding into new areas (Raju, 2020). Conversely, if they operate in a growing industry, they may concentrate on increasing production capacity or investing in R&D to achieve a greater market share.
Furthermore, the industry life cycle framework may assist organizations such as Volvo in appearing over time in their industry and adapting their plans appropriately (Raju, 2020). For example, if they operate in a declining sector, they may opt to abandon the market instead put money into a novel technology or item that is in the early stages of development.
Porter’s Industry Five Forces Analysis
Porter's Five Forces is a framework for analyzing the competitive dynamics of an industry. 

Figure1: Porter’s Five Forces
(Source: Johnson et al., 2020)
Threat of new entrants	Because to the strong hurdles to entry in the automobile sector, the threat posed by fresh entrants is minimal for Volvo. These constraints include the requirement for substantial financial expenditure, tight laws and safety requirements, and a strong brand awareness and reputation. Furthermore, established firms, such as Volvo, benefit from economies of scale, making it harder for competitors to gain an edge on price (Svantesson, and Broström, 2021)
Supplier bargaining power	Volvo relies on a variety of suppliers for parts and components for its cars. Supplier negotiating leverage is moderate because Volvo is a significant client for several of these suppliers. The supplier market, on the other hand, is extremely consolidated, which may limit Volvo's negotiating leverage in discussions (Svantesson, and Broström, 2021).
Buyers' bargaining power	Buyers have modest negotiating power for Volvo since there are numerous purchasers in the market, providing them some bargaining power. Yet, Volvo has built a strong brand name for quality and safety, which might reduce purchasers' negotiating power. Furthermore, Volvo offers a variety of price and customization choices that might appeal to a variety of purchasers (Svantesson, and Broström, 2021).
Danger of replacement products or services	The risk associated with substitute goods or services is mild for Volvo, as there are other forms of mobility, such as public transit or electric bikes, that may be used instead of owning a car. Owning a car, on the other hand, remains a popular alternative for many people, and Volvo has a great brand image for quality and safety, making it a favored choice for customers (Svantesson, and Broström, 2021). 
Competitive competition intensity	The automobile sector is extremely competitive, with intense competitive rivalry. There are several established market participants, including luxury automotive companies such as Audi, BMW, and Mercedes-Benz. Also, the market for electric vehicles is expanding, which may raise competition for Volvo. Volvo, on the other hand, has a good reputation for safety and innovation, which can help it stand out from its competitors (Svantesson, and Broström, 2021).


Table 4: Five Forces Analysis of Porter
Internal Analysis
VOLVO’s Strategic Resources and Capabilities
Volvo has a diverse set of strategic resources and competencies that have allowed it to forge a prominent position in the automobile sector. Among its resources and talents are strong brand recognition, innovative technology, and a dedication to sustainability. Volvo's brand image of excellence, safety, and innovation is a vital strategic resource. Volvo has a long tradition of innovation, having pioneered numerous industry-standard safety measures including the three-point seatbelt (Alvstam, and Fang, 2021). The organization has established a devoted client base by developing a strong brand name for safety and dependability. Moreover, Volvo has spent in advertising and branding initiatives that reinforce its ideals and image, assisting in the company's solid reputation.
Volvo's engineering talents are another important resource. The firm is known for its inventive engineering, notably in the field of safety. Volvo has made significant investments in research and development, which has resulted in the development of several technological innovations, such as the City Safety system, that aids in the prevention of low-speed crashes. Volvo has also made investments in hybrid and electric vehicle technology, an area that is becoming increasingly relevant in the automotive industry. Volvo's environmental commitment is also a strategic asset for the corporation (Nurdiawati, and Agrawal, 2022). Volvo has established a target of becoming carbon neutral by 2040, and it has invested heavily in hybrid and electrically powered vehicle technologies. In addition, the corporation has introduced sustainable production methods and created a program to encourage sustainable mobility. Volvo's dedication to sustainability is critical not just for resolving environmental problems, but also for satisfying the evolving requirements of customers who are more interested in environmentally friendly goods.
Volvo has a variety of strategic competencies in conjunction to its key resources that have helped it develop a competitive edge. One of these characteristics is its capacity to effectively interact with other firms. Volvo, for example, has collaborated with Google to create a new touchscreen infotainment for its vehicles. This agreement allows Volvo to benefit from Google's technological skills while keeping its commitment to excellence and safety (Palmqvist, and Karlsson, 2022). Volvo's capacity to develop swiftly is another crucial strength. The automobile business is continuously changing, and companies that can swiftly adapt to new trends and technology have a competitive advantage. Volvo has proven its capacity to develop swiftly, notably in the safety sector. Volvo, for example, was the first carmaker to offer a pedestrian detection system, which detects pedestrians and prevents collisions using radar and cameras.
Volvo has a variety of strategic resources and competencies that have contributed to its strong position in the automotive industry. Its strong brand recognition, inventive engineering, and dedication to sustainability are valuable assets, and its ability to cooperate effectively and develop swiftly is a critical strategic capability (Murcia et al., 2022). Volvo is a powerful participant in the automotive business because of its resources and capabilities, which allow it to stay ahead of its competitors and fulfil evolving customer needs.
Value Chain Analysis	
A value chain analysis is a valuable technique for identifying the activities that a firm engages in to create value for its consumers and, as a result, earn income. From raw materials to final product delivery, the value chain consists of a sequence of actions that must be completed in a certain order. In the instance of Volvo, the value chain looks like this:
Primary Activities
Inbound logistics	This operation includes receiving, storing, and distributing raw materials and parts used in the production of Volvo automobiles. Volvo gets raw materials from vendors all around the world and places a significant emphasis on sustainability across its supply chain. Inbound logistics is an important activity in Volvo's value chain since it assures the availability of the resources required to produce high-quality automobiles (Miethlich, and Oldenburg, 2019).
Operations	This activity entails converting raw materials and pieces into completed goods. Volvo is known for its inventive engineering, and the company invests extensively in research and development to guarantee that its cars are safe and dependable. Operations is a critical activity in Volvo's value chain since it is in charge of producing high-quality automobiles that exceed consumer expectations (Ermakova et al., 2020).
Outbound Logistics	Outbound logistics is the process of delivering completed goods to customers. Volvo has a global distribution network in over 100 countries, with dealerships and service facilities. Outbound logistics is crucial in Volvo's value chain since it guarantees that completed products are delivered to consumers on schedule and in a cost-effective way (Miethlich, and Oldenburg, 2019).
Marketing and sales	Marketing and sales centennial marketing and selling Volvo products to clients. Volvo has a great brand reputation for innovation and safety, and it spends on marketing initiatives that promote its principles and image. Marketing and sales are critical activities in Volvo's value chain since they assist to generate demand for its goods and income (Ermakova et al., 2020).
Service	This activity includes providing clients with after-sales service and assistance. Volvo is known for its quality and dependability, and it offers a variety of services including as maintenance and repair, breakdown cover, and customer support. Service is an important activity in Volvo's value chain since it fosters customer loyalty and generates repeat business (Miethlich, and Oldenburg, 2019).


Table 5: Primary Activities
Secondary Activities
Procurement	Procurement is the purchase of products and services required for the company's operations. Volvo maintains a worldwide supply chain and collaborates closely with suppliers to assure the availability to high-quality materials and components. Procurement effectiveness is crucial in Volvo's value chain because it guarantees that the firm has the resources it needs to build high-quality automobiles (Ermakova et al., 2020).
Technology development	Technology development is a research and development activity that aims to improve the company's goods and processes. Volvo makes significant investments in technological development to guarantee that its cars are innovative, safe, and dependable. Throughout Volvo's value chain, effective technological development is crucial since it helps the firm to remain ahead of competitors and fulfil changing client expectations (Miethlich, and Oldenburg, 2019).
Human resource management	This activity includes managing the company's staff, including employee recruitment, training, and development. Volvo has a highly trained and motivated workforce, and the firm invests in employee development to guarantee that its workers have the skills and knowledge necessary to contribute to the company's success. Human resource management is crucial in the value chain of Volvo because it guarantees that the firm has the skills it needs to develop and compete (Ermakova et al., 2020).
Infrastructure	This activity includes the support systems and procedures that allow the company's operations to run smoothly, such as information systems, buildings, and equipment. Volvo operates a global network of production plants, R&D centres, and sales and service sites. Throughout Volvo's value chain, effective infrastructure is vital since it guarantees that the company's activities work smoothly and effectively (Miethlich, and Oldenburg, 2019).
Firm infrastructure	This activity entails comprehensive firm administration and control, including financial, legal, and corporate governance. Volvo is devoted to ethical business practiced has a significant focus on sustainability and corporate responsibility. Throughout Volvo's value chain, effective firm infrastructure is vital because it guarantees that the company is well-managed and functions in a socially responsible manner (Ermakova et al., 2020). 


Table 6: Secondary Activities
VRIO Analysis of Distinctive Resources and Capabilities
The VRIO analysis is a valuable method for determining if a company's resources and competencies create a competitive advantage. Volvo has a number of resources and competencies that help it succeed in the automobile industry:




Figure2: VRIO Framework
(Source: Bruin, 2021)
Volvo has a long history of automotive design and technological innovation. As per Hesterly, and Barney (2014), if a company’s resource is good enough to neutralise its external threats then it can be considered as a valuable resource. For Volvo, this resource is actually valuable since it enables Volvo to provide consumers with distinctive and appealing items. It is rare because few organizations have the know-how and resources to innovate in the automobile sector. It is difficult to imitate since it necessitates tremendous expenditure in R&D. with regards to organisation, Volvo has always fostered an innovative culture and R&D, which makes this resource a long-term competitive advantage for the company (Serino Olander, and Albuquerque, 2022). 
Management of the supply chain: Volvo has a well-developed supply network that allows for efficient car manufacturing and distribution. This resource is Valuable since it enables Volvo to save expenses while improving quality. This is Inimitable also because few organizations have a supply chain as well-developed as Volvo. It is difficult to imitate since it necessitates substantial expenditure and knowledge. In terms of Organisation, Volvo Company has prioritized supply chain optimization over the years and it has a robust supply chain system around the globe, thus transforming this resource into a long-term competitive advantage.
Volvo employs qualified engineers and designers who contribute to the company's creative designs and technologies. This resource is Valuable since it enables Volvo to manufacture high-quality goods. That is rare since only very few organizations have a workforce as competent as Volvo. It is difficult to imitate since it necessitates a large human capital commitment. Volvo has a strong Organisational culture of talent development and retention, making this resource a long-term competitive advantage (Distanont, and Khongmalai, 2020). Volvo is regarded for creating high-quality, safe, and dependable automobiles, which has contributed to the company's excellent brand name. This resource is valuable since it assists in attracting and retaining clients. It is rare since few businesses have such a great reputation for safety and dependability. It is tough to imitate since it takes time and work to create a strong brand reputation. Volvo as a reputed organisation has also substantially invested in establishing and preserving its brand reputation by putting great emphasis to the international standards and comfort which helps it to gain a long-term competitive edge.
Volvo has made significant investments in safety technologies, including lane departure warnings, automated braking, and blind-spot monitoring (Carlo, 2021). This resource is valuable since it distinguishes Volvo automobiles from competitors and appeals to safety-conscious buyers. That is rare since few firms have spent as much in safety technology as Volvo. Imitation is challenging since creating and deploying safety technologies involves substantial effort and skill. Volvo Company has also prioritized safety as a key principle, making this resource a long-term competitive advantage which makes it even more organised.
Volvo has made a commitment to environmental sustainability and has created a lineup of hybrid and electric vehicles. This resource is Valuable since it appeals to environmentally concerned consumers and helps Volvo's automobiles stand out from competitors. It is Rare since few firms have made such a strong commitment to environmental sustainability as Volvo (Serino Olander, and Albuquerque Wolf, 2022). Imitation is challenging since creating and implementing sustainable technology involves substantial effort and skill. Volvo has also established a long-term commitment to environmental sustainability which helps the company to stand apart from others in the market and organised.
Overall, Volvo's resources and talents create a competitive advantage since they are valued, uncommon, difficult to replicate, and supported by a strong organization. Volvo can generate distinctive and desired goods, cut costs, and enhance quality by harnessing these resources and competencies, allowing it to remain viable in the worldwide automotive market.
SWOT Analysis
SWOT analysis is a strategic planning tool used to evaluate the strengths, weaknesses, opportunities, and threats of a business, project, or individual.
Strengths	Volvo's key competitive advantage is its reputation for providing safe, innovative, and high-quality automobiles. The corporation has a well-known brand that has been developed over several decades. A fundamental feature of the organization is its emphasis on sustainability and ecologically friendly operations. (Serino, and Albuquerque, 2022)
Weaknesses	Because Volvo's goods are rather pricey, the company's market share in the general market is limited. In addition, the corporation has a limited presence in emerging regions, which limits its expansion potential (Serino, and Albuquerque, 2022).
Opportunities	Volvo can increase its market share by targeting emerging economies such as China and India, where demand for premium automobiles is growing. The corporation may also use its reputation for innovation and safety to develop new goods in upcoming markets like as electrified and self-driving automobiles (Serino, and Albuquerque, 2022).
Threats	The automotive sector is extremely vulnerable to economic downturns, which may have an impact on demand for Volvo's goods. New companies, like Tesla and Chinese automakers, are also increasing rivalry in the business. Moreover, geopolitical risks and regulatory changes may have an impact on the company's activities in many areas (Serino, and Albuquerque, 2022).


Table 7: SWOT Analysis
Strategies to Sustain Competitive Advantage
Volvo's innovation culture has proven important in the company's success. To sustain its competitive advantage in automotive design and technology, Volvo must continue to invest in research and development. This will enable Volvo to produce innovative and compelling products that distinguish it from its competition. Volvo has prioritized sustainability as a key component of its business strategy (Haseeb et al., 2019). To keep its competitive edge, Volvo must continue to prioritize sustainability in all aspects of its company. This includes developing more environmentally friendly industrial practices, reducing carbon emissions, and increasing the use of electric vehicles.
Using Porter’s Generic Strategies, cost leadership, differentiation, and focus are the three generic tactics.
Cost Leadership: This approach seeks to attain the industry's lowest prices for manufacturing and distribution. Businesses that use this strategy often provide standardized products with minimal levels of innovation. Volvo may pursue a cost-leadership approach by concentrating on manufacturing process efficiency, managing the supply chain, and cost control (Zameer et al., 2019). Volvo can attract expensive clients and win market share by selling items at cheaper costs than competitors.
Differentiation: This approach tries to provide distinctive and appealing items that distinguish a firm from its rivals. Businesses implementing this approach invest on differentiation via innovation, design, and quality (Calabrese et al., 2019). Volvo may choose to differentiate itself by highlighting its dedication to safety, innovation, and sustainability. Volvo may charge a premium and attract clients who appreciate these unique qualities by selling items that are seen as superior to its competitors.
Focus: This approach tries to target a certain market segment or niche with items customized to that segment's demands. Businesses implementing this approach may choose to concentrate their efforts on a single geographic region, consumer group, or product category. Volvo may pursue a focus strategy, focusing on certain client categories such as luxury car purchasers, environmentally concerned consumers, or city drivers (Zameer et al., 2019). Volvo may build goods and marketing tactics that are particularly relevant and appealing to certain customers by focusing on the demands of a specific group.
Overall, Volvo may explore combining these techniques in order to get a competitive edge in the automotive sector. Volvo can maintain its position as a worldwide automotive industry leader by harnessing its resources and competencies to distinguish its products, decrease costs, and target specific market niches.
Growth Strategies
Using the Ansoff matrix, describe the growth strategies for Volvo. To extend its operations and enhance its market share in the automotive sector, Volvo might follow a number of growth initiatives. Here are some of the growth strategies:
Product development: Volvo can spend on R&D in order to bring new and innovative goods to market. Volvo can attract new consumers and boost its market share by increasing its product portfolio (Calabrese et al., 2019).
Market penetration: Volvo may concentrate on growing sales of its current goods in its existing markets. More advertising and promotional efforts, special offers and discounts, and improved distribution methods can all help to achieve this (Papada et al., 2019). This can be supported by the case as to how the company has been able to grab the eye of foreign buyers of Sweden and captured the market. 
Market expansion: Volvo might grow into new geographic markets or target new client niches. This may be accomplished through the development of new distribution channels, the adaptation of products to satisfy the demands of new clients, and the investment in marketing and promotional operations in new markets.
Diversification: Volvo can venture into other business sectors outside of its main car industry. This can be accomplished through mergers and acquisitions or by investing in new business endeavours that capitalize on the company's current resources and competencies (Clarissia, 2020).
Strategic alliances and partnerships: Volvo can work with other firms in the automotive sector or in adjacent industries to exchange resources and experience. Partnering with Lynk & Co will also help the company to expand its business in the electric section as well. Strategic alliances may help Volvo gain access to new markets, technology, and consumers while lowering the costs and risks involved with expansion (Clarissia, 2020).
Ultimately, by following these growth initiatives, Volvo can improve its market share, expand into new areas, and solidify its position as a worldwide automotive industry leader.
Green Strategy and CSR
Volvo, as a prominent automaker, has acknowledged the significance of the environment and corporate social responsibility (CSR) in its corporate strategy. To decrease its environmental effect and enhance its social and ethical performance, the corporation has launched a variety of green policies and CSR activities. This section will go through Volvo's green strategy and CSR activities in depth.
Green Policy:
Volvo has worked hard to lessen the environmental effect of its goods and activities. The corporation has set lofty sustainability goals, including becoming carbon neutral by 2040. Volvo is concentrating on many critical areas to reach this goal:
Electrification: Volvo is significantly investing in electrification technology, with the objective of having all of its vehicles be electric or hybrid by 2025. This is an important step in lowering the company's carbon footprint and improving air quality (Clarissia, 2020).
Volvo is committed to employing environmentally friendly components in its products, such as recycled plastics and natural textiles. In addition, the business has created a new material dubbed "Ocean Race," which is formed from recycled plastic from ocean garbage (Khajezadeh et al., 2019).
Processes of manufacture: Volvo is aiming to lessen the environmental effect of its production processes. The corporation has taken energy-saving initiatives such as employing renewable energy and enhancing the efficiency of its manufacturing lines (Clarissia, 2020).
Sustainability in the supply chain: Volvo works with its vendors to guarantee that they fulfill the same sustainability requirements as the firm. The firm has created a supplier code of conduct that describes its ethical and sustainable practices objectives (Khajezadeh et al., 2019).


Table 8: Green Policy
CSR Initiatives:
Volvo has launched a variety of CSR efforts in addition to its green strategy to improve its social and ethical performance. Among these initiatives are:
Employee well-being: Volvo is committed to providing its workers with a safe and healthy working environment. The organization has put in place a variety of measures to encourage employee well-being, such as flexible working hours and mental health support services (Lin et al., 2020).
Volvo is committed to fostering a diverse and inclusive work environment. The corporation has introduced a variety of diversity efforts, such as unconscious bias training and employee resource groups (Maslarov, and Georgiev, 2021).
Community involvement: Volvo is dedicated to interacting with the communities in which it works. Many community involvement efforts, such as volunteer programs and charity donations, have been adopted by the corporation (Lin et al., 2020).
Business ethics: Volvo is dedicated to preserving high ethical standards in its operations. To guarantee that it works in a transparent and ethical way, the corporation has adopted a variety of rules and processes, including an anti-corruption policy and a human rights policy (Maslarov, and Georgiev, 2021).
Volvo's green strategy and CSR activities are an important aspect of the company's overall business plan. Volvo's focus on sustainability and CSR not only reduces its environmental effect and improves its social and ethical performance, but it also improves its reputation and its standing in the international marketplace (Lin et al., 2020).


Table 9: CSR Policy
Conclusion
To summarise, Volvo has developed a number of measures in order to maintain its competitive edge in the global automotive business. The success of the firm is based on its particular resources and competencies, which include a strong brand reputation, a dedication to safety, and sophisticated technology skills. Volvo has been able to separate itself from competitors and retain a solid market position by exploiting these resources and competencies.
Volvo has also utilized a variety of expansion tactics, including as acquisitions and collaborations, to extend its company and worldwide reach. These initiatives have allowed the firm to penetrate new markets and expand its product offerings, all while increasing operational efficiency and profitability.
Volvo has shown a significant commitment to sustainability and CSR in addition to its focus on growth and differentiation. The company's green strategy and CSR activities have assisted in reducing its environmental effect, improving its moral and ethical performance, and improving its reputation and position in the international marketplace.
Volvo confronts a variety of difficulties and possibilities in the automotive sector in the future. They include the transition to electric and self-driving vehicles, increased competition from fresh competitors, and shifting customer tastes and expectations. Volvo, on the other hand, is well-positioned to negotiate these obstacles and capitalize on these possibilities by continuing to harness its specific resources and competencies, as well as by being dedicated to sustainability and CSR.
Volvo's strategic management has been distinguished by an emphasis on innovation, distinctiveness, and sustainability. The firm has been able to preserve its competitive edge and position as a top car manufacturer by integrating these components. Volvo will need to adapt and develop in order to be competitive and profitable in the years ahead as the industry evolves.
Recommendation 
Based on the findings of the investigation, numerous recommendations have been made to improve Volvo's strategic management and competitiveness in the global automotive market.
To begin, as the market shifts towards electric and driverless vehicles, Volvo should continue to spend in R&D to remain at the forefront of innovation. The corporation should concentrate on developing new technologies and goods that fit evolving consumer wants and tastes, while simultaneously lowering its environmental effect (Palmér, and Apelqvist, 2019).
Second, Volvo should think about expanding into new regions like Asia and Africa, where there is enormous growth potential. The company could establish strategic partnerships with local companies to improve its market reach and understanding of local customer needs.
Third, in order to maintain its competitive edge, Volvo should continue to improve its supply chain management and operational efficiency. This might entail integrating new technologies and procedures that boost production and cut costs while also enhancing product quality and dependability (Palmér, and Apelqvist, 2019).
Fourth, in order to preserve its reputation as a socially responsible firm, Volvo should strengthen its green strategy and CSR programs. Setting more aggressive aims for lowering its environmental effect, enhancing openness in its supply chain, and developing partnerships with local communities might all be part of this (Lehtonen, and Jonasson, 2019).
Finally, Volvo should continue to emphasize safety and sustainability as core brand pillars in order to retain its differentiating strategy. The organization might experiment with innovative methods of expressing these values to consumers and stakeholders, such as marketing.
To summarise, Volvo should prioritize innovation, market expansion, operational efficiency, sustainability, and brand distinctiveness in order to maintain its competitive edge and remain a worldwide automotive industry leader (Lehtonen, and Jonasson, 2019). Volvo can improve its strategic management and continue to fulfil consumers' shifting wants and preferences while staying a socially responsible and ecologically friendly firm by adopting these ideas.
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