Leading in Action 
Activity Day Reflection Framework

For all the questions below you need to refer to leadership and self-development theory, and wider theory relating to public services.  Use quotes and case studies to illustrate your points.  Feel free to make boxes bigger if you don’t have enough room.

1 - Describe the activity.  
Give a chronological description of the activity days, the environment, weather, group size etc, the different roles you took on and the different situations you faced (250 words).

2 - What were you thinking and feeling?
Using the descriptions above as a template describe how you feeling at different times, where relevant make reference to your role at the time so leader, sub leader, being led by others etc.   Include theory (200 words)



3 – Evaluation
 (
We are all predisposed to being a certain ‘type’ of leader which will be shaped by out personality traits, values and principles and life exp
eriences.  Having now taken on 
 leadership role
s
 consider the different types of leader we have discussed and how they relate to you
, use examples from the activities (200 words)
)This is a key section and gives you a chance to evaluate your current leadership style(s), work through the 3 questions below. Ensure you include theory throughout:
 (
Adaptability Is a key skill for any leader.  Did you feel you’re leadership style changed for different situations?  Give reflective examples 
and consider how this changed over the 4 days as you were able to develop your skills.  (200 words)
In your future career in public services there are a huge number of potential situations you may face,
 using case studies of real life scanarios
 give examples of three kinds of situations your natural leadership style
(s) would be most effective in 
(150 words)
)
 (
Having established the type of leader you are and the scenarios that your leadership style(s) are most suited to consider your strengths and weaknesses
 as a leader
, list these as bullet points
 and refer to theory (5 of each minimum)
:
Now consider the skills you want to work on to improve your leadership and allow you to be effective in a wider range of situations, use examples of leadership sty
les you want to further develop (100 words)
)4 - Analysis 






5 - Action plan
 (
Having identified the skills you want to develop consider how you can do this.  We can’t change who we are overnight but if we work at it we can develop and enhance personality traits and skills.  Think about what actions you can take help this process
 and refer to theory in self development (15
0 words)
.  
For example if you want to be able to be a more autocratic leader in high stress situations but don’t have the confidence to order people about then you might challenge yourself to speak up during debates in lectures
 
and challenge other people you don’t agree with.  If you have a job you might decide to ask if you can take on more responsibility in that role, you could ask to captain a sports team you play for.  
You might decide to join a new team, attend a new class or volunteer somewhere to develop your confidence in meeting new people.
)
 (
Give your 
overall
 thinking on the process
, what have you learned from it
?  Do you have a better idea as to who you are as a leader?  Are you happy with the plan moving forward?  And anything else you want to say!
  (150 words)
)
6 – Conclusion
