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The Scarlet Horizon Eco Retreat is a sustainable luxury hotel inspired by the principles of responsible tourism and eco-friendly hospitality. The hotel is located on the coast of Cornwall, United Kingdom, an area known for its natural beauty, cliffs, beaches, and strong connection to nature. The concept is inspired by leading sustainable hotels such as The Scarlet Hotel, which has already demonstrated how luxury and environmental responsibility can work together successfully.
The hotel is designed for eco-conscious travellers who want comfort and high-quality service while also reducing their environmental impact. The target market includes eco-tourists, couples seeking wellness experiences, families, and international travellers interested in responsible tourism. According to UNWTO (2023), sustainable tourism must balance environmental, social, and economic impacts, which is a key principle of this hotel concept.
The brand identity of Scarlet Horizon is based on three key values: sustainability, simplicity, and wellbeing. The hotel offers modern luxury while maintaining a strong commitment to protecting the environment and supporting the local community. (rbs 2025) .The design uses natural materials, energy-efficient systems, and a minimalistic style that blends with the surrounding landscape.
Overall, the Scarlet Horizon Eco Retreat aims to show that hospitality can be both luxurious and environmentally responsible. It creates a balance between guest comfort and sustainability, offering an experience that is both memorable and ethical. (Hypnos Beds, 2024)
[bookmark: _Toc228382001]2. Sustainability Vision
The sustainability vision of the Scarlet Horizon Eco Retreat is based on the idea that modern hospitality should not only focus on profit and guest satisfaction, but also on protecting the environment and supporting society. The hotel is built on the belief that tourism can be a positive force when it is managed responsibly and with long-term thinking. (Chechi, 2023)
 The main mission of the hotel is: “To deliver a luxury coastal hospitality experience that protects the environment, supports local communities, and promotes responsible tourism for future generations.” This vision is important because the tourism and hospitality industry has a significant impact on the environment. Hotels use large amounts of energy, water, and food resources, and they also produce waste and carbon emissions. For this reason, the Scarlet Horizon Eco Retreat is designed to reduce these negative impacts while still offering a high-quality experience for guests. (Scarlethotel.co.uk, 2025) 
A key feature of the hotel’s sustainability vision is environmental responsibility. The hotel aims to protect the natural coastal environment of Cornwall by reducing pollution, limiting resource consumption, and protecting local ecosystems. Renewable energy sources such as solar panels are used to reduce dependency on fossil fuels. Energy-efficient systems are also integrated into the building design to minimise unnecessary energy use. This includes smart heating, lighting, and cooling systems that adjust automatically depending on occupancy. (Monk, 2016)
Another important part of the vision is responsible tourism behaviour. The hotel encourages guests to understand the importance of sustainability during their stay. Instead of only focusing on luxury services, guests are also educated about environmental protection and local culture. This can be done through digital information, workshops, and guided experiences. The goal is to create awareness and encourage guests to make more responsible choices, both during and after their stay.  (UNWTO, 2021)
The hotel also contributes to the wider concept of sustainable tourism, which is based on three main pillars: environmental protection, social responsibility, and economic development. The Scarlet Horizon Eco Retreat supports environmental goals by reducing waste and emissions. It supports social goals by working with local communities and providing employment opportunities. It also supports economic goals by using local suppliers and contributing to the regional economy. (Untourism.int, 2023)
A further important element of the vision is innovation. The hotel aims to show that sustainability and luxury are not opposites. Many people still believe that eco-hotels are simple or less comfortable, but this concept proves the opposite. By using modern technology, sustainable design, and smart management systems, the hotel offers a high level of comfort while still protecting the environment.
In addition, the hotel aims to influence the wider hospitality industry. It serves as an example of how hotels can operate in a more sustainable way without losing quality or profitability. By combining environmental awareness with business strategy, the Scarlet Horizon Eco Retreat demonstrates a future-focused model of hospitality. Overall, the sustainability vision of the hotel is clear and realistic. It focuses on protecting natural resources, supporting local communities, and improving guest awareness. At the same time, it ensures that guests enjoy a comfortable and high-quality experience. This balance between responsibility and luxury is what makes the concept modern, innovative, and suitable for the future of tourism. (Chemmanur and Fenech, 2024)

[bookmark: _Toc228382002]3. Sustainable Practices and Strategies
The Scarlet Horizon Eco Retreat is designed to operate using a range of sustainable practices that reduce environmental impact while maintaining a high-quality guest experience. The hotel follows a holistic approach to sustainability, which includes energy efficiency, water conservation, waste management, responsible sourcing of materials, sustainable food and beverage practices, and strong community engagement. These strategies are based on widely accepted principles of sustainable tourism, which aim to balance environmental protection, social responsibility, and economic performance.
In terms of energy use, the hotel relies heavily on renewable energy sources such as solar panels to generate electricity. This reduces dependence on non-renewable energy and lowers carbon emissions. In addition, the hotel uses energy-efficient LED lighting throughout the building and smart energy systems that control heating, cooling, and electricity use depending on occupancy. These systems ensure that energy is not wasted when rooms or facilities are not in use, improving overall efficiency. (International Energy Agency, 2022)
Water conservation is also a key priority. The hotel installs low-flow showers and taps in all guest rooms to reduce water consumption without affecting guest comfort. Guests are encouraged to reuse towels and bed linen during their stay, which helps to reduce unnecessary laundry and water usage. Furthermore, rainwater harvesting systems are used to collect and store water, which is then reused for gardening and cleaning outdoor areas. This approach reduces pressure on local water resources. (Environment, 2023)
Waste management is another important part of the hotel’s strategy. The Scarlet Horizon Eco Retreat follows a strict recycling system where waste is separated into recyclable and non-recyclable categories. The hotel also works to reduce single-use plastics by replacing them with reusable or biodegradable alternatives. In the kitchen, food waste is carefully monitored and reduced through planning and portion control. Any remaining food that is safe to use is either donated to local charities or reused where possible, supporting a circular economy approach. (Ellen MacArthur Foundation, 2021).
Sustainable sourcing of materials is also an important principle in the hotel’s design and operation. Construction materials such as wood and stone are sourced locally to reduce transport emissions and support local suppliers. Furniture and interior design elements are chosen based on ethical sourcing and durability, with a focus on recycled or natural materials. This ensures that the hotel maintains both environmental responsibility and long-term quality. (World Green Building Council, 2023)
Food and beverage services also reflect the hotel’s sustainability goals. The restaurant prioritises local, seasonal, and organic produce, mainly sourced from farms in Cornwall. This reduces food miles and supports the local economy. The menu also includes a high proportion of plant-based options, as these have a lower environmental impact compared to meat-based dishes. This approach encourages more sustainable eating habits among guests.
Finally, the hotel places strong emphasis on community engagement. It creates employment opportunities for local residents and provides training programs to support skill development in hospitality. The hotel also builds partnerships with local businesses, including farmers, tour operators, and artisans, ensuring that tourism benefits the wider community. Guests are encouraged to explore local culture in a responsible way, strengthening the connection between tourism and community development. Overall, these sustainable practices demonstrate how the hotel integrates environmental, social, and economic sustainability into its daily operations in a practical and realistic way. (Wttc, 2019)
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The guest experience at the Scarlet Horizon Eco Retreat is designed to show that sustainability and comfort can work together. The hotel aims to offer a high-quality stay while also encouraging guests to understand and take part in sustainable practices. Sustainability is not something that limits the experience; instead, it adds value and creates a more meaningful stay for visitors.
From the moment guests arrive, they experience the hotel’s connection with nature. The design of the building uses natural materials and large windows to allow natural light and views of the coastal environment. This creates a calm and relaxing atmosphere. Guests are welcomed with digital check-in systems, which reduce the use of paper and make the arrival process faster and more efficient. During their stay, guests can enjoy modern and comfortable rooms that are also environmentally friendly. Energy-efficient systems ensure a comfortable temperature, while water-saving features are installed in all bathrooms. At the same time, guests are informed about how their stay supports sustainability through small digital guides or in-room information. This helps them understand the impact of their choices in a simple way. (Anwar, Deliana and Suyamto, 2024)
The hotel also offers many activities that connect guests with sustainability and nature. For example, guests can join guided nature walks along the coast, where they learn about local wildlife and environmental protection. There are also workshops about recycling, sustainable cooking, and local culture. These activities are optional, but they give guests the opportunity to learn and engage with sustainability in a practical and enjoyable way.
In addition, the hotel provides opportunities for guests to support the local community. Guests can visit nearby farms, local markets, and small businesses. This allows them to see how their stay contributes to the local economy. The hotel also encourages guests to use eco-friendly transport options such as bicycles or electric shuttle services when exploring the area.
Technology is also used to improve the guest experience in a sustainable way. A mobile app allows guests to control room settings, book activities, and receive information without using paper. The app also shows their environmental impact during their stay, such as energy or water usage, which encourages more responsible behaviour in a simple and non-intrusive way. (Cvent, 2018)
Importantly, the hotel ensures that sustainability does not reduce comfort or luxury. Guests still have access to high-quality services, wellness facilities, spa treatments, and fine dining experiences. The difference is that these services are designed in a responsible way that reduces environmental impact. For example, the spa uses natural and locally sourced products, and the restaurant focuses on sustainable and healthy food options. (Chechi, 2024)
Overall, the guest experience at the Scarlet Horizon Eco Retreat is built around the idea of responsible luxury. Guests are able to relax, enjoy nature, and experience high standards of service, while also contributing to environmental and social sustainability. This approach creates a memorable stay that is both enjoyable and meaningful, showing that sustainable hospitality can offer more value, not less.
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The Scarlet Horizon Eco Retreat is a sustainable hotel concept that shows how modern hospitality can operate in a responsible and innovative way. The hotel combines environmental protection, social responsibility, and economic viability while still offering a high-quality guest experience. It demonstrates that sustainability is not a limitation, but an opportunity to improve both business performance and customer satisfaction.
The concept integrates environmental sustainability through the use of renewable energy, water conservation systems, waste reduction strategies, and sustainable building materials. These practices help to reduce the hotel’s negative impact on the environment and support long-term resource efficiency. At the same time, the hotel supports social sustainability by working closely with the local community, creating employment opportunities, and encouraging guests to engage with local culture and businesses.
Economic sustainability is also achieved by attracting eco-conscious travellers, reducing operational costs through efficient resource use, and building strong partnerships with local suppliers. This ensures that the hotel remains financially stable while contributing positively to the surrounding area. Overall, the Scarlet Horizon Eco Retreat reflects the key principles of sustainable tourism by balancing environmental, social, and economic factors. It shows how a hotel can operate successfully while also protecting natural resources and supporting local communities. In the modern tourism industry, sustainability is becoming increasingly important, and hotels like this represent the future of hospitality.
This concept demonstrates innovation, responsibility, and long-term thinking. It proves that luxury and sustainability can work together to create meaningful and memorable guest experiences. By combining comfort with environmental awareness, the hotel offers a model that can inspire future developments in the hospitality sector.
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