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The essay here will include the discussion about community engagement. The community engagements are basically the group of people of the audiences which helps in achieving a particular goal for the well being of the society and also the people within the society. The essay here will also include the information about the principles of the community that helps in solving the issues with the food bank or the project. The project of the community engagement here is basically to find out the solution for the food bank which is located in the country itself. The community here plans to be intuitive to solve the issues or the problems of the food bank. The food bank is basically an organisation which serves food to the animals and also the homeless people of the country. The essay also includes the stakeholders and their engagement within the project.
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Community engagement here refers to a group of people who serve for the wellbeing of the society or a voluntary organisation within the country (Gilchrist, 2019). The project of the community engagement here is to help the food bank who serves food to the animals and the homeless people within the country. The food bank here is running out of the food supplies and also do not have much of the fund as there have been rising in the numbers of the animals brought to the shelter and also the number of homeless people have started to grow. The project of the community engagement here is to help the food bank that lies within the country and also help them in finding donations which can help them feed the innocent animals and the homeless people within the country (Emodi et al., 2021).  The community engagements are basically the group of individuals who also work for the positive change in the society and also the wellbeing of the other beings in and around. The community engagement here has come forwards to solve the issue and by participating or volunteering for the food bank. The community managers here work in different ways as their principles here include the better understanding of the community aims and also the rules and regulations which helps them in decision making. It also help to think about the project which is to find suitable donations for the food bank which service the foods to the animals and the homeless people (Natarajarathinam et al., 2021). The second principles of the community engagements here deals with the making their members the star as they provide the instructions, ideas and strategies to the members of the community to perform the task. It also helps to find out the best outcome for the project that could help them in solving the issues or the problems, which the food bank is going through. The third principle of community engagement includes taking small steps first towards the achievements of the project as it helps them to understand the situation more clearly and also help their members to participate in the small task or the activities which could have a positive impact on the outcome of the project (Kumar and Kumar, 2020). If every member here works together to achieve the goals or solve the issue then the outcomes will have a positive impact on the project as well. The fourth principles of community engagement here include the participation of the leaders. This is one of the most effective ways to make the members of the community motivated that will also enhance their performance. If the leader just sits back and orders the members, the whole of the community will feel demotivated and also their performance will decrease as a good leader working together with the members or the team could help in creating a good bond and also understanding the ability of each member of the community. Applying these principles here also could help the community engagement to solve the issue of the food bank and also working together they can raise donations and also find stakeholders who can actually help directly to the food bank.
The community engagement here can launch an activity as they are always spreading awareness towards the society for the people to know about various topics and make them aware for the well-being of the people and the society as well (David-Chavez and Gavin, 2018). This way they can deliver the messages to the public and make them aware of the project which is the shortage of the food supply and donations in the food bank who serves food to the animals and as well as the homeless people of the country. This is one of the most known causes and the cat of the humanity and people will surely get affected by the project and will come forwards to help directly or indirectly in the project. According to the principles of the community management the members of the community here also are engaged in the activities or the task. It keeps for raising the awareness of the project or the food bank and this could also have positive impact as the number in the cavity would let the activity or the task turn into successes and also it can attract more of the people. They are willing to help and provide materials or the supply to the food bank to continue to provide food to the animals or the homeless people of the country. The other principles, which can be implemented into actions during the activity is that the leaders here should also participate in the activity for the better understanding of the situation. This can have a positive impact as the people here can see the leaders and the members of the community working together to achieve their goals or solve the issue or problems of the project or the food bank (Reynolds and Sariola, 2018). This may also help in attracting more of the skilled individuals into the community and also donate more of their part in the activity to make it a success. Working together can also help the project as people matt have a clear vision about the community and its leaders and members which can also leave a good sign which could encourage more of the individuals to join the community and work together effectively (McMullen et al., 2020). This can also result in gaining more of the power into the project that could result in the success of the project. The next strategy of community engagement that they can use during the activity is by making the task or the activity into fun. This way the people who have joined the captivity will also remain happy and will have fun and also raise the awareness of the project which will increase the performance of the members of the community. If the activity just focuses on the project and the well being that only few numbers of the audience will get engaged in the activity and also if there are less power or audiences than the activity will not be enough to raise awareness or get help on the project. 
The stakeholders here also play an important role in the project. The presence of the stakeholders can also affect the project in both negative and positive ways. There are basically two types of the stakeholders who get engaged in the project through direct or indirect ways. The internal stakeholders are basically the part of the project team such as members of the community, project management and also the sponsors of the project. The external stakeholders are basically the ones such as the government, the competitors, the consumers and many more. The stakeholders here play an important role and also can help in effective decision making in the project which could also solve the problems or the issues of the project. To make the stakeholders engage in the project the first step that the community engagement here should do is to identify the stakeholders (Hayes et al., 2019). The community here should also identify the stakeholders and also make a list of the stakeholders dividing each into three parts which could enhance the performance of the project and act as a helping body in the project as well. The three parts, which the stakeholders can be divided into, are the leaders, the contributors and the bystanders. Leaders are one the important bodies in the community as it helps in mainly influencing and motivating the members of the team that could have a positive impact on the project. These parts here include the internal stakeholder that includes the sponsors and many more. The contributors are the second part of the stakeholders that are the essential bodies that help in the success of the project. The suppliers and the team members here are the part of the contributors. The third part of the stakeholders includes the bystanders (De Weger et al., 2018). These people are the ones or the groups that are spark for or against the project and are indirectly contributing in the project and their success. This way dividing the stakeholders can help the management to act accordingly and help in the effective decision making process which could be beneficial of the project as well.
The second step or the strategy here includes the division of the power in the project (Watson et al., 2022). After finalising or dividing the stakeholders into different parts, the community here should make the analysis of the stakeholders and the result here will basically depend on the communication plan of the community. The power interest  matrix is the main factor which states what kind of stakeholders have the high power in achieving the goals of the project and also state the interest of these stakeholders towards the project as well. The third strategy of the community is to define the motives of the stakeholders. Once the community knows about the stakeholder’s motivation then the community here will know about the interest and their main motive that would drive the stakeholders towards the project. The fourth strategy of the community towards the engagement of the stakeholders here includes the power and the influence of the stakeholders (Day, 2006). This strategy here could help the community to know what are the areas in which the stakeholders could have impact on the project and also their area of influence. By going through these, the community here will get the proper idea about the area where these stakeholders have the power and other interest and also the area of the project which could have a positive impact due to their presence in the project.
These are the strategies that can help the community in the project and also solve the issue of the project and can have a positive impact regarding the supply and the donation towards the food bank (Moon, 2013). The community engagement and the members also the strategies towards the engagement of the stakeholders could relay enhance the performance towards the project. The activity which the community plans on attracting more of the people in the community and also motivates them to help the food bank or the project of the community. These engagements with the members and the people of the community could really raise funds or donations for the supply of the food to the food bank or the project that could help them to feed the animals and also the homeless people of the country. 
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The above essay here states that the community engagement has taken the initiative to help the food bank and take it as a project of the community engagement. The essay also describes that the food bank here is the organisation that helps or serves the animals and the homeless people with food. The main issue with the food bank here is that they are lacking in food supply due the shortage of donations for all over. The essay here also describes the principles of the community, which could help the community to have a positive impact in the project and also solve the problems or the issues of the food bank. The essay also states the importance of the stakeholders and also the strategies of the community engagement towards achieving their goals through the help of the stakeholders and the activity which the community had run for the benefit of the project.
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