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Business and entrepreneurship is therefore defined as the process of creating and managing a venture. According to Diandra and Azmy (2020), it will help to determine prospective areas of commercial activity, source materials, develop an effective business model, and bring it to life to succeed. The principal activity that is influential in the hospitality industry and that creates the foundation of growth and innovation is known as entrepreneurship. The sector comprising hotels, restaurants, and tourism needs innovation, a daring spirit, and a focus on customer needs. It is understood that for hospitality industry business owners, there is some essential personality, motivation, and characteristic profile. This essay shall discuss the justification of categorical imperative with particular reference to the following imperative entrepreneurial traits and motivations essential to the success of hospitality entrepreneurs. In discussing the characteristics that make hospitality entrepreneurs different from others according to academic models and theories with appropriate case examples, this analysis sought to cast some light on the above question. By doing so, this paper aims to identify specific aspects that contribute to the continuously growing and evolving nature of the segment.
Hospitality business requires the need for achievement, the ability to work under conditions of high ambiguity, passion and purpose, and good networking skills (Booth et al., 2020). All these qualities provide the capability that allows entrepreneurs to overcome problems encountered in business, notice opportunities, and effectively create above-average enterprises. 
The need for achievement is one of the major psychographic needs, which are typical of many successful businessmen (Barringer & Ireland, 2018). This is an innate hunger for success, and an ability to achieve difficult objectives that makes people work to the best of their potential and possibly beyond (Saif and Ghania, 2020). Workers, who have high-level specific goals, always seek affordable feedback and can be very proud of their work. McClelland’s Achievement Motivation theory can be used conveniently to understand this trait. According to the theory, people have the ego, the urge to achieve as well as the aversion to failing in an endeavour or attaining personal gratification (Asari and Rosiana, 2021). This motivation is driven by the sense of being called to do something that you do well and to master. 'Need for achievement' is a motivated force that drives the business owner to anticipate the toughness of the task, accomplishment, and creating a legacy. This trait is especially needed for entrepreneurship since people in this field have to work under conditions of risks and uncertainties. The need for achievement gives one the motivation and willpower to work towards achieving our goals, withstand failure, and search for better ways to do something (Mrusek, Ottenbacher, and Harrington, 2021). Those people in the business world who display this trait are most likely going to have a suitable work attitude as well as take risks in business because they have the tendency and perseverance to succeed.
The environments of the hospitality industry are unfixed and fluid, which is constantly shifting, volatile, and exposed to unique tendencies. It is widely agreed that entrants in this sector require proper framing of skills, and risk-takers since uncertainty prevails, and can make decisions despite inadequate information. Tolerance of Ambiguity is important to be able to work through bumps and deal with associated risks and rewards within the industry (Cuppello, Treglown, and Furnham, 2023). Intolerance is the exact opposite of tolerance; intolerance of ambiguity means that a person gets uncomfortable with anything new and complex. They are not hesitant in decision-making; instead, they take risks and seize uncertainties as a capacity for creativity. This trait is correlated with the theory of cognitive flexibility, the ability to respect others' points of view, and the ability to reassess and modify approaches (Arán Filippetti and Krumm, 2020). In the hospitality industry, strategic decisions are often made when there is still information that is scarce or even missing altogether. They may need to defend against competition, market booms, slumps, disasters or strikes and subsequently changing customer tastes (O’Connor et al., 2021). Ambiguity tolerance enables the entrepreneur to avoid being overwhelmed by stress and to make rational decisions using the information at hand.
There are certainly numerous motivations behind starting a business and rewards may include financial gains, but it is evident that many individuals have a genuine passion for their business. These passion and purpose are tools that supply all the drive and stamina that is required to push through the difficulty, through the losses, to create sustainable and enduring businesses (Swanson et al., 2020). Another factor that enforces entrepreneurial activities is the presence of a positive attitude toward the goal, a feeling that their work is useful and needed. Self Determination Theory provides relevant information in understanding passion and purpose towards explaining entrepreneurship behaviour (Williams, 2021). This theory postulates that people are optimally autonomous, competent, and related in this case. The psychological needs can be well met by a strong sense of passion or purpose to undertake entrepreneurial activity (Newman et al., 2019). An effective and well-developed passion and calling can satisfy these psychological desires, as well as stimulate entrepreneurial activities. As much as this would be true, where there is a strong orientation toward start-ups and there is confidence in the relevance of the ventures, there would be more evidence of self-illness (Montañés-Del-Río and Medina-Garrido, 2020). This passion and purpose can also be set as a base that serves the purpose of resilience and determination. Competition and other challenges that may come the way of the business may adversely affect otherwise motivated business starters and hence we find that entrepreneurs who are motivated by passion end up being dedicated to the business endeavours (Diandra and Azmy, 2020). They are not easily discouraged by issues or challenges and are more likely to look for ways around an issue.
Some of the best practicing owners and managers in the hospitality industry understand the key role of establishing and nurturing organisational links with customers and other individuals in the business environment. They value networking and relationship-building the most. When a business person can whom the right kind of people, then he or she is certain to be put through to some of the finest resources in the market, fine business opportunities, or fine kind of support that would go a long way to contribute towards the success of any business (Albourini et al., 2020). Social Capital Theory celebrates the role of social capital in supporting economic and social results. The information, resources, or opportunities are said to be embedded in that individuals with strong social capital are more likely to have better access to them (Martin et al., 2020). Customers, industry, and other business people with whom the entrepreneur may develop a working relationship can provide him or her with information on market conditions, potential partners, and sources of capital. Networking is one of the most crucial aspects in the hospitality industry depending on the creation of brand image, customer attraction, and partnership (Pérez-Fernández et al., 2022). Some of the ways that can come in handy for the entrepreneurs involve networking where organisations can partner up to create new opportunities since they bring in their unique services and can access new markets, and since the organisations also have credibility within the community, their reputation will also boost the market reach (Madan and Halkias, 2020). Further, the establishment of trust with the customers means they would make return visits, recommend their friends and family, and post positive comments online.
In the UK hospitality industry, the motivational factors of successful entrepreneurs are conflicting needs for achievement, ambiguity, passion, purpose, and networking (Kraus, Mahto, and Walsh, 2021). Jamie Oliver is a famous British chef and the owner of his restaurants; he is one of the people who are entirely driven by the need for achievement. Amid extended dedication to his goals, it is possible to notice that Jamie Oliver was always eager to succeed in the sphere of cooking. Oliver has opened successful restaurants such as Jamie's Italian Restaurant and Union Jacks where customers enjoy a good healthy meal at a cheaper price (Phillipov and Gale, 2018). With his successful restaurant chain establishment, frequent cookery programs and promotion of improvement of people’s eating habits his intention is seen as a valuable contribution towards the change of the food sector as well as people’s wellbeing (Giousmpasoglou, Brown and Cooper, 2019). By setting these high goals, seeking help, and learning from the experiences of a work environment, Oliver confirms the trends of the need for achievement theory.
The best example of tolerance for ambiguity is Richard Branson, who founded several companies in turn. Many of the industries Richard Branson has ventured into include aviation and music and therefore he has been faced with numerous risks and assorted (Halder, 2020). These complexities and how he has been able to wade through them and make rational choices regarding ambiguities are the founding pillars of entrepreneurship (Reis-Dennis, Gerrity, and Geller, 2021). Risk-taking and changing circumstances are two major factors that mark the entrepreneurial career of Branson. Some of the many problems that Branson faced when entering the airline industry included stiff competition from well-established airlines and economic fluctuations (Halder, 2020).
Deborah Cadbury is as a prominent personality in the hospitality industry of the UK, especially known for her passion and purpose for sustainability and fair practices in business arenas. Most of the choices that she makes in the way that she runs her restaurants including the use of organic locally sourced food, environmental conservation, and soil regeneration are indications of her commitment to add value to society (Font et al., 2021). Her restaurants and hotels use locally available farm fresh produce by avoiding expansive use of greenhouse gases as much as possible (Halder, 2020). Cadbury aims at building a better hospitality business as the motivation behind being an entrepreneur.
The Hakkasan Group founder, Alan Yau represents the best example of a master networker and a relationship builder. In assessing the factors that have contributed to the success of the hospitality industry, most of them point to the networking and relationship-building skills of Alan Yau. It has given him a chance to interact with some of the powerful people and get what he needs, opportunities and support (Elvekrok et al., 2022). Yau has held long engaging partnerships with acclaimed chefs and hospitality experts, for example, a Michelin star Dim Sum King Partnership's capacity to network and garner investors and other partners has seen Hakkasan Group open branches in cities around the world (Williams, Rodríguez Sánchez and Škokić, 2020).
Each of the mentioned entrepreneurs has different features and reasons as to why they pursue their business careers. However, some aspects of the nature and goals of successful entrepreneurship are demonstrated in the text. Two influential people, Jamie Oliver and Deborah Cadbury, have a similar mission and a passion for what they do. From the case, Richard Branson and Alan Yau have a high tolerance to ambiguity and can take calculated risks. Further, all four entrepreneurs have particularly well achieved in relationship marketing which has been very vital in their success. This has allowed them to develop a client base of leaders within the hospitality industry since they can be easily accessed. Through nurturing customer, supplier, and other stakeholders’ fronts, these entrepreneurs have established successful organizations and value for the investors.
The essay delivers an analysis of the various types of the various characteristics of UK hospitality entrepreneurs as well as the motivation factors that define successful hospitality business personalities. Comparing academic papers and reflecting on the case of successful entrepreneurs, we were able to identify the major determinants of success in starting a successful business venture. Self-motivation, creativity, commitment and purpose, and networking skills are key factors that are important for creating own venture. It is for this reason that, any deserving and determined person willing to embark on entrepreneurship should ensure that he or she cultivates these traits together with fully capitalizing on the prospects offered by the hospitality industry to maximize his or her potential to create value in the business world.
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