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      According to Kumar (2018) people’s Beliefs, Attitudes and Values have a heavy impact on their ability to develop new skills as well as in the learning process.
      In order to ensure individual and organisational performance and success, a good understanding of the difference between beliefs, values and attitudes in required.

 Beliefs
      According to Oxford Languages Dictionary a belief is defined as: “an acceptance that something exists or is true, especially one without proof”.
      Kumar (2018) stated that beliefs are assumptions we think to be true based on our life experience.
      In my opinion beliefs are ideas that we think are true, especially on a spiritual level.

Values
      Oxford Languages defines a value as:” the regard that something is held to deserve the importance, worth or usefulness of something”.
      In Kumar’s (2018) opinion, based on things, concepts and people, a value represents a worthy idea.
      From a personal point of view values are what is important to us.
 
Attitudes
      Oxford Languages associates attitude with: “a settled way of thinking or feeling about something”.
      In Kumar’s (2018) vision, attitudes are a result of the beliefs and values that we hold inside.
      I think that attitudes are the thoughts, words and actions that we embrace based on our beliefs and values.

      According to Heinila (2020), bringing company values forward will help the employees work towards the same goals. As an organisation, having the values set will also help future candidates acknowledge what is expected from them.
      According to Heinz (2019), 46% of job seekers think that: “company culture is very important when choosing to apply to a company”. 

      Willing to highlight how organisations implement values practically and the impact of these values on its employees, I have chosen Toulmin’s Model as a style of argumentation, where six components can be identified
· 3 primary components: Claim, Grounds (Evidence) and Warrant,
· 3 secondary components: Backing, Rebuttal and Qualifier.

CLAIM:
      Meloni and Hutchinson (2020) stated that a firefighter’s public image shouldn’t be the only aspect that people build their trust around, after a controversial picture of a Firefighting team appeared on the internet. 
      The team took a group picture in front of a burning house. Everyone involved admitted that it was poor judgement, however it gave the impression that they weren’t trying to put out the fire.
      I think that even if that picture idea has been taken to the extreme, its true purpose was to remind the public the nature of their job, the risks they are trained to face every day while keeping a smile on their faces.

GROUNDS (Evidence):
      According to AGCAS Editors (2020), firefighters have many other aspects to consider along with their public image as they work individually as well as in teams, attending incidents such as fires, road accidents, floods, rail and air crushes, , the aspects consisting in:
· responding immediately and safely to emergency calls
· rescuing trapped people and animals
· minimising distress and suffering
· giving first aid before the ambulance arrives
· checking the sites after incidents
· educating the public in fire safety
which in my opinion should also have a massive impact on someone’s trust.

WARRANT:
      CentralSquare Technologies (2020) stated that in the event of a fire or accident the lives and well-being of people involved are more important than the firefighters’ image in public.
      Chicago has created a partnership with CentralSquare Technologies in a deal that is valued at $74.9 million, creating one of the largest public safety software that will upgrade its computer-aided dispatch.
      I strongly believe that when it comes to health and safety no amount of money should be considered to be to much, as health and life can never be bought.

BACKING:
      Roberts (2019) confirms that less injuries will result in a quicker physical and mental recovery of the people involved. 
      According to Roberts, people’s ability to heal depends on different factors, such as:
· the immune system, as different immune cells are involved in different stages of tissue healing and repair
· self-care, where physical exercises and diet play a significant part in recovery
· sleep, during which the brain activates hormones and produces more immune blood cells required in the repair process.

REBUTTAL:
      From Slepian’s (2020) point of view most of the people build their trust around the appearance of an individual or department, as according to he’s studies, people judge one an other’s trustworthiness just from their face, which is not accurate.
      Slepian (2020) also states that if people want their trustworthiness to be accurate they should get the chance to interact with each other, or al least observe each other, on which I personally agree, as I have known some people for years and didn’t realise that they can not be trusted until it was too late.

QUALIFIER:
      According to Pamnani (2016) organisations should focus on public image, as it influences the attitude of the public.
      In December 2014, one of the Uber drivers has been accused of sexually harassing a woman in his taxi, an incident that caused a significant damage to brand image of Uber in India, which shows how important the image of an organisation is. However, I think that an entire organisation shouldn’t be judged by the action of a single employee, as its image has been built with the effort of all its employees. 


CONCLUSION

      In my opinion we should never judge a book by its covers. For the Fire Department it is a matter of life and death most of the time, and the fire fighters must fight not only against their human nature, where stress, fear or panic occurs, but also against the human nature of people involved. When timing is crucial, stress is a permanent factor, and fire fighters learn how to live with it every day.
      I consider that one’s image is particularly important, as it is a factor very easy to build trust around. However, I strongly believe that when life and well-being of the public is at risk, public image shouldn’t be a priority, but timing, focus and teamwork should come first.
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