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Project Context

«  Hwb programme — raising digital standards in Wales [1] [2].
 Investment of £180m to transform digital landscape
of Welsh education.
 Investment of £1.2m to procure M365 licenses for all
learners and teachers.
. Infrastructure upgrades and device procurement.

« Schools are required to work towards Hwb digital standards
as part of Hwb programme:
Procurement of modern devices to replace aging

estates.

 Implementation of a standardised ICT approach
across LA.

*  Adoption of M365, and deployment of a device | - S
management for all schools. Jl_)
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Aims & Objectives

* Project Aim: To develop and implement a cloud migration
strategy for schools in Bridgend County Borough Council to
transition from on-premises domains to Microsoft 365.

* Objectives :
* Assess current infrastructure and plan migration strategy.
« Migrate file storage to SharePoint.
* Implementation of Intune device migration.

« Evaluate migration outcomes and develop wider rollout
framework.

llllllllll

www.bridgend.gov.uk




Review of literature

« Key drivers for cloud adoption in education settings include
cost savings, flexibility, and greater collaboration [3] [4] [5] [6].

« Ease of remote working with Office apps available anywhere
[5] [8], particularly poignant after remote education during the
pandemic.

« Minimal impact on end users of GPO migration to Intune [7],
and feature differences between Windows Server and
Endpoint Manager [7] [9].

* Project planning: incremental approach vs quick migration [6].
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Methodologies

* Mixed methods approach:

« Quantitative data relating to data on efficiency,
measurable statistics, and costs.

« Qualitative data focusing on impact on users, and
feedback of their experiences.

* A deductive approach will be adopted for this project, based
around the hypothesis that migration to Microsoft 365 will

improve operation efficiency and improve the digital
experience of users in schools.
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Methodologies

« Data collection strategies:
« Literature review
« Action research
e (Case study

« Data evaluation:

* Quantitative statistics will quantify improvements to
operation efficiency.

« Qualitative data will undergo thematic analysis.
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Project planning

« Hardware:
* Windows device to access cloud platforms and software
 End users have Windows machines
« Existing windows server
« Software:
 Windows Media Creation Tool
« Windows Imaging and Configuration Designer
« SharePoint migration tool
 Veeam backup
* Cloud portals access via web browser
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Review file server directories and permissions
Configure SharePoint site and libraries

Full file server backup

Migration to SharePoint
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Impact & limitations

* |ntended impacts:
« Successfully migrate a pilot school to cloud platforms

* Increase efficiency, improve digital landscape, and provide
learners with exposure to relevant digital tools.

« Develop a framework to migrate other schools in the LA.

 Potential risks and limitations:

» Potential of data loss in file server migration, backup
measure must be in place to mitigate risk.

« User resistance to change, sufficient training and support
to be provided to mitigate.

« Existing infrastructure in the pilot school may differ fror

others. U\ B
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Link to video presentation

Short link:
https://tinyurl.com/mrx29y6a

Full link:

https://uowtsd-

my.sharepoint.com/:v:/g/personal/2216851 student uwtsd ac uk/ERONBZVDbyhPpTNqg ErXsLgB1xIOTM
3Au4liDVpEhTfryw?nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAIOiJPbmVEcmI2ZUZvckJ1c2lu
ZXNzliwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6lldlYilsIndIZmVycmFsTW9kZSI16InZpZXciLCJyZWZlcnJhbF
ZpZXciOiJNeUZpbGVzTGluaONvcHkifX0&e=Yz4Eqgk
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