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1.0. Introduction 
The communication process practised among the employees and the other members of the working team identify the bonding between the receiver and the sender of the conveyed information that has to be transmitted through a transmitter. Without proper communication the normal workflow will not be feasible in any organisation. The circumstances may be different in different places but proper communication should be there. Employees can bring success to the organisation by understanding the skills of effective communication to get better teamwork in the workplace. In the case of the establishment of effective communication in a working team, it has been seen that an employee can replace the responsibility given to another member along with his work. In the process of telecommunication, multitasking cannot be applied. The process of communication technology does not identify the non-verbal skills of communication. The main motive of an active listener and an empathetic listener needs to be performed on an individual basis in the process of communication technology. This report will discuss three communication models including Shannon and Weaver, Berlo and Schramm to establish the process of telecommunication in the workplace. 
[bookmark: _Toc102837942]2.0. Models of communication
[bookmark: _Toc102837943]2.1 Shannon and Weaver (1948/49) 
This is a very famous communication model which was developed in 1948 by Mathematician Shannon and Scientist Weaver based in America. While this theory was placed. The purpose of designing this model is to demonstrate the theory of the communication process between the receiver and the sender (Kubota, 2019). While a message is sent in the direction of the receiver, there are several factors included along the way. The following are the factors noted below.
Sender: The person who sends the message.
Encoder: A process of transforming messages into binary digits.
Channel: The cable wire which is responsible to carry the message.
Decoder: The reversal process of transferring binary digits into a message form.
Receiver: This is a person who generally receives the message.
Noise: The disruption created by obstacles in the communication process. 
Case study of Maria and Pedro 
In this case study, Maria had called Pedro to bring some of chicken while he was coming back from the office. The telephonic communication was interrupted by noise. Therefore, Pedro had a problem receiving the message. As a consequence, Pedro came back from the office before the scheduled time but without the chicken. In the face-to-face communication with Maria, Pedro understood that Maria has asked to bring some chicken but he heard that she wants his help in the kitchen. 
In this case study, Maria was the sender of the message. The decoding and encoding process took place while the message was transmitted (Chaisanit, 2018) The channel was the telephonic wire which worked as a medium to transmit the message. Pedro was the only receiver. The noise from outside has hampered my listening to the message. 
Feedback: The Shannon and weaver model can be justified as the telephonic communication process is well described but the avoidance of the noise was not possible. 
[bookmark: _Toc102837944]2.2 Schramm Modell (1954)
Wilbur Schramm invented this model of communication in 1954 under the shadow of Shannon and the weaver model of communication. The author has depicted through the Schramm model that communication is a nothing but a two-way process. Here, the receiver and the sender change their role play alternatively to extend the communication. In other ways, communication is an exchange of roles between the speaker and the listener and both the works cannot be done together (Katori and Koshida, 2020). Like the Shannon and Weaver model, this communication theory has also included many factors in the communication process such as.
· Sender: Who sends the message.
· Transmitter: Where the message is received from the sender.
· Encoder: Here the message is broken into binary digits.
· Medium: The cable which transforms the message.
· Decoder: The reversal way of transferring the binary digits to the original message/
· Receiver: The person who generally receives the message sent by sender.
· Noise: The problematic sounds which disturb the flow of the communication.
Case study of Maria and Pedro: The telephone box was the transmitter which received the message in the entire communication. The medium was the cable wire of the telephone which transmitted the communication from one terminal to another terminal. The role of encoder and decoder had been played by the communication technology which was in-built to break the message into signals. The receiver was Pedro who received the message after the decoding was completed (Kaleel, 2022). Like the Shannon and Weaver model, the noise was created throughout the communication. Therefore, Pedro could not understand the whole message and performed wrong acts. 
Feedback: To share the feedback of the Schramm model that telecommunication technology has been well described through this model of communication. Elaborations of stages were performed. Unfortunately, the role of noise was present in this communication also. Therefore, the receiver could not receive the intact message. This model is also lacking any knowledge of improvising telecommunication without noise. 
[bookmark: _Toc102837945]2.3 Berlo Model (1964)
The Berlo model is an elaborate version of the Shannon and Weaver model which was created by David Berlo in 1964. This model has explained that telecommunication not only includes some technological factors but also involves two societal factors in respect of establishing the communication process (Muyanga and Phiri, 2020). These main components of the communication process get duly affected by many factors such as.
Sender: The individual who sends the message.
Transmitter: The hub where the information is collected.
Encoding: Transformation technology plays a major role in communication.
Medium: The cable or wire which carries forward the message.
Decoding: Another reversal technology of encoding to give the message form back from the signals.
Reception: Where the information is collected after the decoding.
Receiver: The individual who receives the message.
Noise: Abrupt sounds which affect communication.
Social System: The society where telecommunication takes place.
Cultural Background: The people of the society belong to the indicated culture.
Case study of professors and villagers: The case study elaborates on the scenario of a professor who had a bungalow in a village. There was a cultural difference between the villagers and the professors. Hence, the professor was not at all inte=imate in the villagers. Unfortunately, the bungalow caught on fire from the smoke pipe one night. The villagers could not understand anything and therefore did not process with supportive hands. The next morning the professor asked the villagers in simple language to know the reason for their reluctance in helping the professor. The reply was innocent from the villagers that they could not understand anything because of the complicated language. 
From the above case study, the sender was the professor. Encoding and decoding were missing to convert the message from signal to the simplest format. Therefore, since the transmitter was present, it did not work (Maneerutt, 2021). The receivers were the villagers. Due to the social system and cultural background differences, the receivers were inactive. 
Feedback: Berlo's model of communication has described the need for encoding and decoding technology in the communication system. It has also depicted that the social system has to be uplifted and all the cultural backgrounds should be at the level of understanding the telecommunication technology. Otherwise, the role of the receiver will be inactive.
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[bookmark: _Toc102837947]3.1 Verbal Communication 
The use of language to carry a message is known as a verbal communication skill. This communication skill is more representable than the speaking abilities of a person (Halimah and Sukmayadi, 2019). This communication skill demonstrates the process of receiving and sending information. 
Case study of Mark and his Boss
In this case study, a scenario is given that the chief of the organisation where Mark works, Mrs Brown has all the bossing qualities and she completes all her tasks with perfection she enhances the chances of work flexibility for Mark to recognise his mental state and emotion. Mrs Brown was angry to see the performance appraisal of Mark and his non-cooperative behaviour. 
Feedback
If I was in place of Mark and have faced tough situations, I would have used the flexible work approaches of Mrs Brown to grab huge opportunities in the ground of my professional career and explain my work attitude in front of my boss and may give some recommendations to the organisation for further development. 
[bookmark: _Toc102837948]3.2 Non-Verbal Communication
Non-verbal communication skills send signals to the receiver using other physical actions. Non-verbal communication includes eye contact, appearance, gestures, postures, facial expressions, body language and voice tone (Hamdan, 2018). This communication skill is one of the strongest skills used among the workers and employees of the organisation. This communication takes place among the employees in the workplace when the transmission of the communication process takes place by facial expressions and body language. In Non-verbal communication, words are not required to communicate with the employees. 
[bookmark: _Toc102837949]3.3 Active Listening 
In this communication skill, the employees can make a conscious effort to listen to what the other person is saying. Through active listening skills, a complete message can be conveyed for communication (Merritt, 2021). This skill is practised by the employees in the workplace to identify the objectives of sending information from non-verbal communication to verbal communication. This communication skill is helpful for the evaluation of the communication process in the workplace. 
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These communication skills in the communication process involve questionnaires among the workers and the employees of the organisation (Manusov et al., 2020). This skill is practised in the workplace to build a strong bonding between the sender and the receiver of the information along with the intellects of the process of communication. 
Case study of Max and Tamara
In this case study, it has been seen that Max forgot about the event of the wedding anniversary of Tamara’s parents while communicating with his other client and he forgot about the note given by Tamara regarding the event also. So, on the day of the event, Max cannot organise anything for Tamara’s parents on their fiftieth wedding anniversary and because of this misconduct, Tamara’s parents and Tamara herself also get disappointed with Max. 
Feedback
If I was in place of Tamara, I would wait for a call back from Max because Tamara identified him as talking with some of his other clients over the phone. Max also becomes irresponsible here because he should tell Tamara that he would call her back after some time. 
[bookmark: _Toc102837951]4.0. Advantages and disadvantages of Communication Theory 
Advantages
· In the communication process that takes place in the workplace, a large number of people get involved in the theory of communication. 
· The theory of proper communication can be expanded across the world. 
· The approval of advanced technology in the communication theory has been identified at the industrial and domestic work levels (Saha et al., 2020).
· When the communication process is practised among the employees and workers in the workplace is established with the support of advanced technologies, implementation of the driving destinations of the communication process will get easier (Scheerder et al., 2020).
· The use of technology in the communication process increases the installation charges and makes this communication technology cost-effective. 
Disadvantages
· The disruption of noise may lose the conveyed messages in the medium of communication theory. 
· In the communication theory, there is a high chance of cross-connections, prank calls and many other problems regarding communication in the connection cable (Durand et al., 2022).
· The problems of telephone exchange can disrupt communication process. Hiding facial expressions can be a barrier to non-verbal communication skills. 
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In this case study of effective communication and teamwork, it has been seen that without the use of advanced technology the progression of civilization cannot be completed. From the above report, it has also been identified that the communication theory will not require any replacement in people’s daily lives. To identify the use of technology in telephonic communication with the support of three communication models along with respective case studies. Four types of communication skills are required for effective teamwork and the disadvantages and advantages of communication theory have also been discussed in this report.
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