2405003	ECEY5006 
2405978 
2405002
2406496

2405002                                                                 1044 words  
                                                                              Individual script                                         ECEY5006 

Staff Meeting Agenda
Nursery setting

Members in attendance:

Zoe Coles – Management
Rachel Jones – Nursery practitioner – Room leader
Cara Rowcliffe – Nursery practitioner - ALN Coordinator
Josie Thornton– Nursery practitioner

Agenda for Team Meeting 24/11/2025

1. Preparation of new staff member (Induction) – Zoe Coles
2. Review of all Risk Assessments following incident – Josie Thornton
3. Sustainability, New Curriculum – Rachel Jones
4. New child starting, ALN - Cara Rowcliffe
5. Training, introducing new practice to setting – Everyone

Individual script 
Staff meeting -  ALN

As the ALN coordinator I would like to discuss the new child beginning within the next few weeks. His name is Jac 
The new child has additional learning needs; he will have settling in sessions and the parents will fill in an ‘about me’ form to help us get to know the child and his preferences. Starting in a new setting can be over whelming but for a child who has additional learning needs they may struggle more due to not being used to the new setting therefore it is important to ensure that the child feels comfortable  
Additional learning needs is a term used when a child has been diagnosed with learning difficulties, or they have a disability that prevents them from doing the same things as a child the same age as them. The reason for this may be a child could have global delay, autism, speech delay or non-verbal.  A wide range of children may need some extra support but children with ALN will require more support than other children (SNAP Cymru, 2024). As stated within the additional learning needs tribunal act (2018) a child who has difficulty learning more than others their age, it also states that a child has a disability if it hinders the child from using facilities for education that is provided for children their age (Ceredigion.gov.uk, 2018). 
The new child will require a 1:1 support therefore a group of staff will attend ALN training. All staff that are attending this training will be able to support the child and follow the same guidelines in providing the appropriate support for the child. ALN training will give staff members key points on how they can support the child and meet their needs, Therefore the 1:1 support can be split between different staff members. As the child begins to settle within the setting we can observe and see who the child makes a strong bond with and that individual may be able to be the child’s 1:1 when possible.
As Bowlby quoted the children are likely to have several close relationships with their parents and caregivers. If we as practitioners understand the importance of the attachment with parents at home and with us in the setting, children are likely to feel like they are known and understood. This can be shown to the children by planning activities that are around the child’s interests and needs. By having a positive attachment within the setting, the child will benefit in many ways, it will benefit the child’s self-confidence, self-esteem and their ability to care for other children (Pound, 2014). 
 As stated within article 3 of the UNCRC it is important that we ensure that the best interest of the child is always a priority when any decision is made in regard to the child. As stated within article 28 each child has the right to education therefore it is important that every child within the setting is giving opportunities to learn their basics before they begin full time school, for example counting, use a pencil, crayons and scissors skills and many more. It is important to ensure we understand that children with ALN have different needs to other children therefore we will need to adapt the activity to suit the child, if it includes cutting and sticking, it may take the child longer to perfect their skills (UNICEF, 2022). 
We will need to create an individual development plan (IDP) for the child when he begins within the setting. This is important that we ensure we have this in place, this is a way that every staff member working with the child will be able to read and understand what the child needs to learn and develop. We will be able to plan and create activities in accordance to what the child needs to achieve. The IDP is a legal document therefore it is important that all practitioners listen to what it says (From SEN to ALN An overview of the Additional Learning Needs Act and its Implementation Delivered by SNAP Cymru, n.d.)
Creating a visual timetable for the child will benefit him in many different ways due to the child being non-verbal. The visual timetable will help explain things to the child and allow the child to interact with us staff. This will benefit the child because it will help the child understands what is happening throughout the day and they will be able to see what is going to happen next (Council for Disabled Children, 2024). 

While working together, we will use Lewin’s democratic style of leadership. As the ALN coordinator I’d like to hear your thoughts and opinions on what you think could work with supporting the child. Some of you may have experience from previous jobs that may be useful when the new child begins therefore, I would love to hear your thoughts and opinions as we work together in providing the best care for this child. This will continue as we work together to support the child as he settles and gets to know staff and the setting (The Marketing GP, 2022). 
Training 
As we have a new child starting within the setting that has ALN, there will be several different staff members going on ALN training to enhance their understanding and be able to provide the appropriate care for the child. Who has an interest to go on the ALN training? 
By attending this training there will be many different benefits within the ability to provide care and support for the children. Practitioners will be able to gain a wider understanding around ALN and be able to support and plan activities for the child within the setting. By attending this training, it gives practitioners opportunities to advance within their job role and allow practitioners to have more responsibilities within the setting. By sending staff on trainings, it allows them to gain further knowledge, understanding that will later result in the practitioners to gain more responsibilities within the settings, it will also encourage the practitioner to feel valued and capable (Hastwell, 2025). As stated in article 3 of the UNCRC it is important that children’s best interests are considered, therefore by attending this training we are ensuring that the child’s best interests are considered (UNICEF, 2022).  
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