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Marketing analysis is a detailed overview of the target market of a business and the competitive landscape within a specific industry. It also helps in the introduction of new or existing products to the customers and is based on global environmental analysis. The study is going to analyse the external environmental market analysis of the organisation Whitbread through the analysis of PESTLE and the key drivers will be identified. The internal environment of marketing will be based on SWOT analysis and Porter’s five forces will be done to evaluate the role of marketing. A set of recommendations will be presented here to improve the operation of the organisation in future. 
Environmental marketing analysis
PESTLE analysis
	Factors 
	Description 

	Political
	The UK is a politically stable country that aids in the prosperity of the hospitality industry 
Brexit has created chaos and uncertainties in various business operations 

	Economic
	It is one of the most developed countries in the world
The hospitality sector of the UK contributes to the country’s GDP is 237 billion British pounds in the year 2022 (Statista.com, 2023)

	Social
	The total population of the country is 67 million in the year 2021 (Statista.com, 2023)
3.2 million people in the UK work in the hospitality industry

	Technological
	Voice search and augmented reality have impacted the hospitality industry due to the complex mode of operations
The use of robotics in hotels and restaurant decrease the manpower

	Legal
	Environment Act, 2021 is effective in the nation (Legislation.gov.uk, 2023)
The companies act, 2006 is maintained in the nation for better management of company operations

	Environmental 
	Environmental adversity has impacted the hospitality industry
The nation has pledged to be carbon-neutral by the end of the year 2030



Table 1: PESTLE analysis of the UK
Based on the above table, it has been stated that the UK is an impressive nation that is suited for any business. The hospitality industry is one of the backbones of business in the nation though the incident of Brexit has created confusion. It is a politically stable organisation that helps in the growth and development of any sector. As opined by Nasiri et al. (2021), sustainable innovation is needed for the growth and development of the venture. The UK is one of the developed countries and the hospitality industry contributes 237 billion British pounds to the nation’s overall GDP (Statista.com, 2021). The country is the home of world-class hotels and resorts and it attracts millions of tourists every year. A huge number of international tourists go to the UK to enjoy the scenic beauty of the nation though the pandemic has curtailed this situation. 
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Figure 1: Population of the UK from 1871 to 2021
(Source: Statista.com, 2021)
The above figure stated that the rate of the population of the UK from 1871 to 2021 and a steep rise in the population has been observed in the nation. The total population of the UK is 67 million in the year 2021 and 3.2 million people in the UK have worked in the hospitality industry (Statista.com, 2021). The latest technological innovation has been associated with this hospitality sector of the country and it uses voice search and augmented reality. The utility of this approach is complex and proper maintenance is needed to improve the efficiency of technological advancement. The country is strict in law and order and it maintains the Environment Act, 2021 to improve the outcome of businesses (Legislation.gov.uk, 2023). Environmental adversity is the main challenge that affects the performance of the hospitality industry. The country has decided to develop a carbon-neutral policy by the end of the year 2030. 
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Analysis of key drivers
PESTLE analysis has been done to identify the key drivers of Whitbread that impacted the company negatively. It has been found that technological factors create hindrances in the operation of the hospitality industry. Robotics, big data and cloud computing has used in this sector and reduces manpower. As per the statement of Nam et al. (2021), artificial intelligence and robotics are profusely used in the hotel industry and robots are used as frontline employees in the hospitality sector. This reduces manpower and dependence on technology has been observed. The use of voice search and augmented reality improves customer satisfaction but these applications are complex in nature. Complex operations have been associated with it and the maintenance of this technology is not a cost-effective process.
In addition to this, environmental factors are another key driver of the hospitality industry and they hampered the growth of the organisation. The weather in the UK is adverse due to the increase in pollution level in the country. As opined by Spence et al. (2021), greater energy savings intentions are not possible to apply as the country is vulnerable to changes in weather. The carbon-neutral policy of the country is helpful to improve the surrounding and decrease the incidence of weather adversities. 
Analysis of the PESTLE factors and Porter's Five Forces model for Whitbread.
· Technological Factors: These are generally favorable as they can lead to increased efficiency and cost savings. However, in this case, they seem to have had unfavorable effects due to the complexity of implementation and maintenance costs associated with technologies like robotics, big data, and cloud computing.
· Environmental Factors: These are unfavorable, as adverse weather conditions caused by pollution levels can hinder the growth of the organization. The carbon-neutral policy might be favorable in the long run, but the immediate impact seems negative.
· Political Factors: The information provided doesn't discuss political factors, so we can't determine if they are favorable or unfavorable.
· Economic Factors: Economic factors are not discussed, so we can't determine their favorability.
· Social Factors: The impact of social factors is not explicitly mentioned, so we can't determine their favorability.
· Legal Factors: Legal factors are not discussed, so we can't determine their favorability.

Porter's Five Forces:
	Threat of New Entrants: The information provided does not touch on this aspect, so we can't determine the level of threat.
	Bargaining Power of Suppliers: This is not discussed, so we can't determine the level of bargaining power.
	Bargaining Power of Customers: The use of technology like voice search and augmented reality could enhance customer satisfaction, potentially lowering their bargaining power. This might be viewed as low to medium.
	Threat of Substitute Products or Services: The impact of substitutes is not discussed, so we can't determine the level of threat.
	Competitive Rivalry: This is not mentioned, so we can't assess the level of competitive rivalry.
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Porter’s five forces
	Factors 
	Description 

	Bargaining power of buyers (High)
	Lack of loyal base of customers

	Bargaining power of supplier (Low)
	Many suppliers are present in the UK market 

	Threat of new entrants (Low)
	Difficult for a new company to establish a business in so many competitors 

	Threat of substitutes (High)
	Competitors provide high service 

	Competitive rivalry (High)
	Too many competitors are present in the market 



Table 3: Porter’s five forces analysis
(Source: Self-Created)
The company has faced high bargaining power of buyers as the hospitality industry navigates easily on the basis of the need of customers. Lack of a loyal base of customers is also related to the hospitality industry and the company must employ a large base of customers. An efficient supply chain has been observed with multiple suppliers. The company also experimented with product design using eco-friendly materials. On the other hand, the bargaining power of suppliers is low as many suppliers are present in the hospitality industry. It will reduce the bargaining power of buyers and also provides an opportunity for the firm to streamline the sales as well as the production process. 
The threat of new entrants is low as it is difficult for new companies to establish business in a competitive environment. The company must focus on service-oriented approaches rather than product-oriented approaches. As opined by Wang and Hong (2020), artificial intelligence has been used in companies to observe better flows in the existing policies of any organisation. In addition to this, the threat of substitutes is also high as competitors provide high service. High switching cost of consumers has been observed by understanding the core need of customers. On the other hand, the company has faced a high competitive rivalry as too many competitors are present in the market which provides high services to the consumers. The deviation of customers has been observed due to high service and product-oriented strategies. 
Advantages and Disadvantages of Porter's Five Forces Model:
Advantages: 	
· 	Comprehensive Analysis: Porter's Five Forces offers a structured and comprehensive approach to analyzing the competitive environment of a company. It covers key aspects like buyers, suppliers, new entrants, substitutes, and rivalry, helping companies understand their market position.
· 	Focused Strategy Development: The model helps businesses develop strategies that are tailored to their specific competitive landscape. By identifying the forces at play, companies can make informed decisions to improve their competitive advantage.
· 	Strategic Planning: The model encourages strategic planning by highlighting areas of potential concern or opportunity. This proactive approach allows businesses to be prepared for changes in the market.
Disadvantages  :
· Limited Scope: Porter's Five Forces primarily focus on external factors and scompetition. It may not address internal dynamics, such as a company's own strengths and weaknesses, or broader macroeconomic factors.
· Static Analysis: The model provides a snapshot of the current competitive landscape. However, markets are dynamic and constantly evolving. The model may not capture rapid changes or disruptive innovations.
· Solely Industry-Focused: The model might not be as applicable to companies operating in diverse industries or those undergoing significant digital transformation, as digital disruptions can reshape competitive dynamics in non-traditional ways.
.

[bookmark: _Toc144288696]Analysis of internal environment of marketing
SWOT analysis
	Strengths 
· A highly skilled workforce is observed in the company (Whitbread.co.uk, 2023 ) 
· A high level of customer satisfaction is seen in the company
	Weaknesses 
· The company lacks appropriate marketing of services (Whitbread.co.uk, 2023)
· A high attrition rate in the workforce has been observed

	Opportunities 
· New trends in consumer behaviour open up the market
· A lower inflation rate in the market of UK helps in the stability of the  organization
	Threats 
· No regular supply of innovative products (Whitbread.co.uk, 2023)
· New environment regulations by the UK government 



Table 2: SWOT analysis
The above table suggested that the company has a highly skilled workforce that manages the workload in various ways. Successful training and learning management have been implemented in Whitbread to support the workflow (Whitbread.co.uk, 2023). A high level of customer satisfaction is strength of the company and it has superb performance in the new market. On the other hand, the company lacks an appropriate marketing strategy and the company positioned its target consumer in a wrong manner. The profitability ratio and net contribution of the organisation are not up to the mark which slows down the growth of the organisation. As per the statement of Paneru and Jeelani (2021), the use of computer vision applications has been done to measure the growth of any industry in a competitive business environment. A higher attrition rate is also observed in the organisation as compared to competitors that cut the profit ratio.
In addition to this, a new trend in consumer behaviour has been observed in the UK market and it provides a great opportunity for the company to build a new revenue stream. The lower inflation rate has been seen in the UK market and the use of new technology creates an opportunity for the venture. The company has focused on customers from online channels along with the offline channel. As opined by Popovici and Popovici (2020), remote work is entertained in many companies after the pandemic. The company also lacks a regular supply of innovative services and it also faces intense pressure from the competitors. There is an absence of a service development policy in the firm and the company fails to implement new technology in the workplace. Imitation of counterfeit and low-quality product acts as a hindrance to the organisation and the company also observe a volatile political climate in case of market expansion.
STP Marketing model
Segmentation 
	Demographic
	Young age groups boys and girls are the main target 
People from lower-income backgrounds have targeted 

	Geographic 
	People from urban areas are the main targets 
London Bridge, OldOak Common, Tottenham Court Road and others are the main target locations (Whitbread.co.uk, 2023)

	Psychographic 
	Young men in lower social grades 
People who are interested in new food menus 

	Behavioural 
	People who remained loyal to the companies in which they are purchasing products 
Diversity of people is targeted as it created a diversity of thoughts (Whitbread.co.uk, 2023)



Targeting: Whitbread focuses on 25-45 age group, couples, lower/middle-class. New food, loyalty,diversity matter. Upper-class dissatisfaction, unpopular cities ignored. Improve service strategy, prioritize satisfaction for all. Consider elderly needs, align food with diverse preferences.
Positioning : Whitbread faces intense competition from rivals like Hilton, Starbucks, and others, impacting its customer service quality. The positioning map highlights Whitbread's focus on affordable, high-quality service, establishing a strong market position. While competitors offer premium services at higher costs, Whitbread's approach satisfies customers and contributes positively to communities (Whitbread.co.uk, 2023). However, lack of additional benefits compared to higher-priced options results in customer dissatisfaction.

Whitbread Plc's marketing strategy, evaluated through the 4P model, offers valuable insights:
- Product: They have to transform their hospitality offering to appeal widely, combining historical and geographical allure for a captivating experience.
- Price: Adapting with demand, their dynamic pricing strategy ensures competitive rates during off-peak times and higher prices during peaks. Exploring discounts could enhance appeal.
- Place: Prioritizing online channels, technology-driven distribution facilitates bookings and shapes the consumer journey even amidst disruptions like COVID-19.
- Promotion: Leveraging social media (Facebook, Twitter, Instagram, LinkedIn), Whitbread cultivates a strong online presence, amplifying positive word-of-mouth endorsements for sustained growth.

Existing Marketing Mix Strategies:
The provided text does not include information about the company's existing marketing mix strategies (product, price, place, promotion). Without this information, it's not possible to comment on the company's current marketing mix approach.
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Chatbot service: The Company needs to introduce a chatbots service to improve its feedback system. In other words, simple technological advancement is needed for the growth and development of the organisation. Simple technology has to be implemented in the venture as it is cost-effective and provides regular tracking of data. Hence, data-driven technology is the most adopted policy that is seen in the hospitality sector. 
Online marketing policy: The Company requires using an online marketing policy for the development of the ongoing services of the organisation. Online resources have been used to reach the target customers. The company will make a profit using this online marketing policy. The formulation of an appropriate marketing plan is needed for further growth and development of the venture. The company may use a 4P marketing policy to popularise the ongoing services of the organisation. 
Customer satisfaction: It is another issue that is primarily seen in the organisation and a lack of a loyal customer base is seen in the venture. The company should provide a strategy that will mitigate issues in customer satisfaction. As opined by Kurdi et al. (2022), employee satisfaction is needed for the improvement of any organisation. It will also increase the reputation of the company in the global market. The products, services and capabilities of the organisation have been measured through customer satisfaction.
Stakeholder management: A strong relationship with stakeholders has to be maintained by Whitbread and face-to-face communication is required to minimise the issues of the organisation. As per the statement of Xiuwen and Razali (2021), communication competence is needed for the betterment of any organisation. The circumstances of the venture have changed after the application of relatable stakeholder theory within the company. 
Sustainable development: The organisation has to be focused on improved operations that will provide sustainability. In this context, the green operation of the company has to be improved to suit the environment in a better way. The company must obey the environmental rules of the UK government to improvise the CSR policy of the venture. 
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Based on the above study, it has been concluded that both internal and external environments of marketing are useful for the overall marketing activities of the organisation Whitbread. Technological and environmental factors have been identified as the main key drivers which can limit the operation of the organisation. The adverse environment and use of complex technology are the deciding factors of the success of Whitbread. The company also lacked in service development strategy and a high attrition rate is also present in the market. Lack of a loyal base of customers is the main issue that is identified through Porter’s five forces and the company has faced intense competition by its competitors. 
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