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Question 1
a)
i)	Contribution per unit = 
Selling price per unit- Variable costs per unit
Contribution per unit= 
11 -6= £5
Break- even point = Fixed Cost/contribution per unit = 350000/5 = 70,000 units
The above table which is being presented is taken into consideration as these are the data that have been generated to calculate the break-even point of the company as per revenues and also the units. 
ii)	Break-even Point (Revenue)= (Total Fixed Cost/Contribution as to sales ratio)
Contribution as to sales ratio= £5/£11= £0.4545 per unit
BEP is (£350000/0.4545) =£770077
The above calculation which is being presented depicts the break-even point of the organization when they are selling 75000 units is approximately £770077. It is detecting and showing the level of neither revenue where the company would neither gain nor have a loss on its production level.
b)
b. In terms of Revenue
Sales = 75 000unitsx 11= £825000
Costs
Vc=75000*6=(450000)
Fc= (£350000)
Profit= Sales-(VC+FC)
        =825000-(450000+350000)
   =825000-800000
=£25000
The above table which is being presented is clearly depicting the prophet that is earned by the organization when they are selling 75000 units. The calculation that has been presented in the above table shows that the profit that is owned by the organization is approximately £25000.The profit has been calculated by deducting the amount of its fixed cost by the contribution. It generally has the organization in further analyzing the level of production and at whether they can continue with this level of production or have to reconsider it.
c)
New selling price = £13
New variable costs = £7 (6+1)
New contribution = (13-7)=£6
New fixed costs = £360000 (350000+10000)
New sales volume = 80000
New BEP = New fixed cost/New contribution
 = (360000/6) units
=60000
Profit = (New Sales Volume - New BEP) X New contribution
(80000 - 60000) X 6 = £120000
The above table which is being presented is calculating the profit of the organization after considering the new sales volume and also the new break-even point of the organization. The new sales of the organization are approximately £80000 and the new break-even point of the organization is approximately£ 60,000 as per the above table the profit of the organization can be seen as £120000.

d) Discussing the limitation of the break-even analysis
-There are certain limitations of break-even analysis as it is completely based on the basic assumption that all the expenses and the cost can easily be separated into variable and fixed components. However, it is not possible to have a clear division of cost into variable and fixed types. 
-Certain assumptions which can be taken into consideration which are related to the selling price are that it equally remained unchanged. Further the method suggests in computing of a revenue straight lines which can sometimes prove as a unrealistic line The selling price of the services and product completely depends upon various factors like market supply and demand, competition, etc 
- The break-even analysis generally does not take the amount of capital employed into consideration. In general, the total amount of capital employed is very important for the organization to consider. 
- further, it is assumed that the sale and the production quantity are always equal and there will be no changes in the closing as well as in the opening stock of the complete finished product which generally is not the case in real life. 
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a) Discussing the importance of the term management accounting and also highlight the difference of it with financial accounting
Management accounting is mainly referred to as the process that directly helps the company in making decisions. Financial accounting, business analysis,  economics as well as costing are regarded as some techniques and tools of Management Accounting.
Importance of management accounting
There is much importance of Management Accounting in an organization as it helps the business to operate more efficiently and effectively. Some of the major benefits and important are being mentioned below:

	Basis 
	Importance 

	Decision making
	It is regarded as the main purpose of the process of management accounting. It is helpful in decision making as it involves various Tools and techniques that are related to the field of economic statistics as well as costing. It generally provides various types of forecast tables chart and also Mini analysis that can easily make the process more justified and easier. 

	Planning
	As Management accounting is regarded as a continuous as well as an ongoing process it is helpful in the planning of the activities in a daily, monthly as well as in a weekly manner. 

	Strategic management
	The concept of management accounting is never a mandatory process to be followed by the organization as per any law so it generally has its own structure designed as per the requirements of the company. If the company feels that there are certain areas in which they are required to give more depth analysis or more investigation we can mould it as per that. All the information presented in the investigation process generally allows the company to make decisions regarding strategic management

	Identifying the key areas of problems
	As this is an ongoing process and it takes into consideration various types and procedures it can easily analyze and identify the areas where the problem is there. after proper identification of the key areas of management, accounting is also helpful in building up a process to overcome it in the most efficient and effective manner


Table 4: Importance of management accounting
(Source: Self-developed)
Difference between management accounting and financial accounting

	Basis of distinction 
	management accounting
	 financial accounting

	Uses 
	It is mostly used for internal purposes of the organization
	It is usually used for external reporting to numerous stakeholders

	Laws and regulation 
	Itis is not under any such regulation of any sort of law
	It is generally governed by laws, regulations, standards and so on

	Purpose 
	It has the main purpose to help the management in taking a decision
	The main purpose is to help the creditor's investors to make decisions regarding investment

	Includes 
	It includes both non-financial and financial information
	Generally includes and concern with all the information related to

	Audit 
	It is never subject to any investigation or any audits
	All the records which are financial in nature are required to be audited as per the norms and regulation


Table 5: Difference between management accounting and financial accounting
 (Source: Self-developed)
b) Three techniques through which the objectives of managerial accounting can be achieved
There are several techniques through which this can be done, but some of the most relevant techniques are being mentioned below:
Margin analysis: margin analysis is mainly concerned with all the incremental benefits that are required for optimizing the level of production. it is considered as one of the most essential and fundamental techniques of managerial accounting as it generally includes all the calculations which are related to the break-even point and helps determine the optimal sales mix of the product
Constraint analysis: it is generally regarded as the analysis related to the production lines of the organization full stop the organization usually identifies all the principal bottlenecks each kind of inefficiencies that is created by those bottlenecks and also helpful in recognizing the impact that it has on the ability of the company to generate profits or revenue.
Capital budgeting: capital budgeting is referred to as a technique that is generally concerned with the analysis of all the information that is required for making all the necessary decisions that are related to capital expenditure. This is referred to as one of the major factors to be considered while making decisions as it involves calculations like net present value and internal rate of return that directly helps the manager to take a decision on the budgeting of New Capital.
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