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Executive Summary

I
1 The report explores the significance of knowledge management (KM) :
I I
Lin today's fast-paced business environment. It investigates KM tech- 1
I
! niques, proposes d framework for embedding KM culture, and evalu- :
 ates Amazon's KM practices using the SECI model. Challenges and |
\areas for improvement are identified, leading to a proposed KM !
| framework for Amazon. The report concludes with recommendations

1
1
1
L to optimize KM practices and strengthen KM culture :
1
1
1

Introduction

Knowledge management (KM) is critical for organi-
zational success in today's fast-paced business envi-
ronment, as organizations face challenges in respond-
ing to changing market trends (Anshari and Hamdan,
2022; Hislop, Bosua and Helms, 2018). Kraus et al.
(2021) emphasize that knowledge is a key driver of
economic transformation and competitiveness. Effec-
tive KM involves acquiring, disseminating, and apply-
ing knowledge within the organization, as well as
protecting it (Ode and Ayavoo, 2020; Kraus et al.,
2021). Amazon, a multinational organization with a
wide product and service portfolio, relies on strategic
management of knowledge and information assets for
its success (Quinones et al., 2023).
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