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Creating a business plan means crating something new or modifying something in a way that becomes something better. Planning a business within a group means dividing the tasks between several individuals and work accordingly. It helps to focus an individual on a certain part he/she has expertise which in turn results in a better business plan compared to the one that would have been done individually.  Business plan helps to understand different components of the market and act accordingly. This assessment comprises of an individual’s learning and understanding of critical analysis in a group business plan.
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A business plan is the documentation about the plans, and objectives of a business and the means for achieving them. For an individual, who is planning to launch a new business, a business plan gives that particular individual instructions about what to do and what not. On the other hand, reflective writing summarizes a student’s critical evaluation or reflection on a subject. Together a reflective journal on business plan displays critical analysis on different part of a business plan. It helps to get a deeper reflection on the work that has been done to complete the whole business plan. It also helps to evaluate the work experience that was gathered throughout the whole process of business planning. In short, it increases the thinking ability of those taking part in the whole process of business planning and aids them to better judge the work that in being done.

















[bookmark: _Toc513754563]Description

In today’s environment, a business plan is an entrepreneur’s most crucial business document (Abrahams, R. 2014). For students, business plan helps to develop the critical path of thinking of an individual. Me and four of my friend with a view to opening a business, started formulating a business plan form the scratch which would be creative and something out of the box at the same time. For 2 of my friends, including me, it was a new task and we were genuinely excited. We started by selecting a certain product on which we would develop our business plan on and a name for that venture. We chose event management and chose the name Easy Management as the name of new initiative. The main idea behind our business was that we will provide hassle free service to those who wants to organize their event painlessly in an affordable price. The services we will provide will comprise of arranging festivals, conferences, formal meetings and any other events that our customers demand. We divided our whole business plan in several groups like strategic planning, financing, risk analysis and market analysis, and competitor analysis. We also planned to address surveying the consumers to know about their feedback regarding their different service preference and made a questionnaire. After dividing the work, it was assigned to different person. I took the part of market analysis and consumer survey as I am quite interested about different components of the market and the consumer behaviour pattern. Then we started working on our own parts.
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A well-designed plan lays out a vision of growth and the steps needed to get there (Burns, K. 2018). The business plan we designed have some purposes of its own. These are as follows-
1. To clarify where the business wants to be after a certain time
2. The growth of the business, how this growth cam be attained and the directions the business will take to attain these goals.
3. The legal structure of the business, the process of managing it and how situations will be handled.
4. How different challenges can be dealt with.
5. To understand competitor’s business strategy and devise plans on how to tackle those strategies.
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I never made any business plan prior to that, so it was altogether a new experience for me. As my job was to analyse the market, I divided my part into certain sectors like analysing microeconomic and macroeconomic environment of the business, determining how respond should be towards certain factors of the environment and impact of those factors in our business environment (Kotler, P. & Armstrong, G. 2015). As it was my first time doing such analysis practically, I found it quite overwhelming at first. But after a while I got used to it as I was quite persistent about executing my job. I had to face several fears of my own and had to fight back to overcome those fears and I learnt from my failures.  Fears that affected me most and the way I overcame those are as follows-
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Every once in a while, I was engulfed with the idea that our business plan will turn out to be a futile one as we were newbies in this sector. And if it were to happen, all the efforts, finances and dreams behind the project would go in vain (Gibbs, G. 1998).
I overcame this fear by double checking every analysis that was being conducted to make everything as solid as it could be. I also talked with some of the market specialists to see if I had made any blunder in my analysis. 
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The first thought that came to my mind regarding the plan is that my ideas won’t be given priority as no one will pay heed to whatever I may say, due to my lack of experience regarding making a business plan (Gibbs, G. 1998). I was also worried about what my friends and family would say regarding this whole business plan.
I started tackling this problem by keeping aside all those negative feelings aside and start believing that everyone fails and it is no shame to fail in a task. Later on, with my utter surprise I found out that people around me were very much supportive about my business plan and they helped in any way they could. All of their help and my positive feelings towards failure helped me to get over embarrassment. 

[bookmark: _Toc513754568]2.3 Financing

Amidst all the chaos of preparing the business plan, I for a while forgot about the financing issue of the business plan. Than when it came to my mind that financing this business would pose a huge problem for us as it will take more money than we had predicted earlier. Besides analysing market was no easy task and it needed a lot of money. At one point of time, I was about to give up. 
At that point of time I had some incredible realization about the whole problem. I realized that financing the whole project is a temporary problem and this problem can be solved simply by lending. If we can bring success in the business, money won’t be a matter of concern in the future. 

Throughout the whole process, I mainly had to tackle these three main issues and overcome these to continue the work.
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Planning the business was a memorable journey for me. As we all know no experience is complete without some negativity in it, my experience was a mixture of both good and bad experiences. Those experiences together made the journey memorable for me.

[bookmark: _Toc513754570] Good Experiences

A business plan is all about looking into the future and envisioning how our ideas, innovations and expectations are going to make the whole venture a successful one (Abrahams, R. 2014). In our business plan, I was able to bring some of my own ideas and incorporate them with the whole business plan to make it more creative and sustainable.
All of the ideas that come in one mind aren’t necessarily feasible because of certain reasons. So, when making a business plan, one must draw the line between being imaginative and realistic. The plan helped me to put realistic ideas in the plan and keep impractical ideas in side. In that way I was able to make the whole plan simple and practical.
For making a plan, research is always needed. This business plan was the work of a lot of research about different environmental components about the market and its customers (Burnett, J. 2008). Through these researches, I learned a lot about the contemporary business world.
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Based on certain assumptions, our business plan was made. All of those assumptions weren’t correct all the time. I had to change several analyses for the sake of the business plan. But later on, I found some of these analyses ineffective in respect to the market we will be serving (Gibbs, G. 1998). Besides that, I had to suffer in several areas because of my lack of experiences and in addition to that, I found out that some of the services that I initially chose to provide to the consumers, were over ambitious.
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A business can’t succeed without providing the right services to the right consumers. We needed to know the attitude of consumers towards certain services that we would be providing. For that, we made a questionnaire and made a survey on about 500 potentials consumers to get a feedback about the service that we will be providing (Kotler, P., &. Armstrong, G. 2015). It turned out that, consumers wanted the personal event management more frequently than the other ones.
[bookmark: _Toc513754574]Competitors Analysis
After the completion of consumer survey, we conducted a Porters Five Force Analysis and PESTEL analysis to better understand how strong our competitors are and what factors they might use against us or vice versa to gain competitive advantage (Burnett, J. 2008). It turns out that the market is highly competitive and most of our competitors conduct small-scale business. Those competitors mostly rely on cost leader strategy and hardly provides premium event management service. Certain factors like technology, socio-demographics can be used by us against our competitors.

[bookmark: _Toc513754575]Risk Assessment
When we looked into the risks that we may have to tackle, we found out we can be affected by both by external and internal risks. Internally we were prone to operational and financial risks and externally by strategic and compliance risk (Blackman, A. 2014). As being a new company, measuring these risks and taking rightful actions to prevent them were imperative for us. To mitigate and successfully handle these risks, we assigned a risk manager who will oversee the factors that may hamper us to attain our goal, keep our financials in check, make sure we are following all the laws and legislations and lastly keep our operations steady.
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For any business to operate, a business works as the backbone of that particular business. A business plan serves as the blueprint of the overall activities of a business. It maps the activities of a business thoroughly so that it can attain its desired goals. Like any business plan, group business plan also has to be precise and to the point. I worked on this business plan with several expectations in mind such as learning how to make a business plan and using my knowledge to contribute to the business plan. Throughout the journey, I made several mistakes and I tried to learn through those mistakes. I also faced some challenges and overcame those challenges in different ways. So, in short, my takeaways from this paper is that I gained knowledge about how market works and hopefully will be able to apply them someday.

[bookmark: _Toc513754577]Action plan 
When we made this business plan, it didn’t occur to us that we had made any mistakes. But, I realized, multiple things could have been done in different ways. We had to rely on assumptions rather than realistic information to make certain analysis. If we had used real-life data, the result we had found from those analysis could have been very different. For resource constraints, we had to rely on fictitious information. But form the future, I will be preparing for that. I didn’t use any proper guideline when surveying the consumers. This may also have a negative impact on the business plan as improper survey can inflate the result. As we will be serving in service industry, the nature of the consumers is important to know. We could have done better survey in that field. We left out some pretty necessary thing when making the plan such as in-depth financial analysis and issues regarding the ownership of the property. We also didn’t make any contract to define the scope and binderies of each of the shareholders and didn’t include scenario analysis either. But overall, I tried my best to make the business plan as feasible as possible. As I didn’t have any experience in preparing a plan, I made some obvious mistake. From the next time, I will remain cautious about including these issues into the report.
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