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[bookmark: _Toc70182132]Introduction
Project management is an important parameter for any kind of organization. It provides the business organization with a detailed plan to direct the operations of a project in an effective direction. The projects vary in terms of time which can either be a onetime project or it can involve a prolonged activity. Project management can be in the field of technical, healthcare, business organizations and many more. Managing a project effectively requires the setting of a specific goal and objective which provides direction to the movement of the project. In this process various resources are also required like capital, human, technology and so on. In terms of business organization the direction of a project is influenced by its internal capabilities and external market environment. The effectiveness of project management tools and techniques is completely determined by the dynamic market environment. So the business organizations often apply a diverse set of tools and techniques in their business operations to successfully achieve the set performance objective (Heagney, 2016). The recent emergence of Covid 19 induced pandemic has adversely impacted every business sector of the world. It has also changed the consumer preference over to online consumerism. Other external environmental factors like the political and economic environment of the world have also changed due to this pandemic. Evidently it has impacted the market structure too. So there is a need of change in the project management tools and techniques in order to enhance the business efficiency. In this report the various kinds of project management tools and techniques will be discussed and evaluated in detail. The main purpose of this report is to devise a project management plan for Unilever in the context of Covid 19 induced pandemic that evidently shifted the consumer behavior and the market structure.   
[bookmark: _Toc70182133]Organization overview
Unilever is one of the leading consumer goods and services organizations of the UK that offers its consumers a wide and diversified range of products. The organization Unilever operates in the global market for more than 90 years. The diverse range of products of Unilever are primarily categorized into three parts that are beauty and personal care products, home care products and foods and nutritional supplements. Their personal and beauty care products contribute to the majority of their profit generation. In 2020 it had contributed to a whopping turnover of 21.1 billion. Unilever sells all these diverse ranges of products under 400 brands. These products are utilized by more than 2.5 billion of consumers worldwide in over 190 countries (Unilever, 2021). So it is quite evident that the global outreach of Unilever is huge and it has established a strong brand value over all these years. From their Covid response report it can be analyzed that they have contributed more than 100 million pound worth of sanitization products to their small scale suppliers and customers. They are also collaborating with the National Healthcare Service of the UK to develop ventilators for the Covid affected patients (Unilever, 2021).    
[bookmark: _Toc70182134]Assessment of project management tools and techniques in the context of pandemic
[bookmark: _Toc70182135]Project management techniques
The pandemic induced by the Covid 19 has shifted the market structure worldwide. It has subsequently emphasized on the need of adaptation in the project management tools and techniques which were earlier used by the business organizations. In the context of pandemic the effectiveness of project management techniques agile and waterfall was evaluated in detail below- 
Agile method- The agile project management technique is highly efficient in the dynamic market environment. This technical approach encourages the remote working system. If efficiently manages a project by breaking it into many constituents. The agile method operates within the Scrum framework where each of the tasks of the employees are segmented and named as ‘sprints’ (Oprins et al., 2019). It was set within a timeframe that enables the employees to meet their set objective within that time frame. It also acts as a performance indicator where the performance of each of the individuals associated with the project was assessed. The ‘sprint’ review or the performance review also helps in identification any form of change in the project direction. The organization Unilever ensures that each of the segmented divisions have proper knowledge about their role in the project. They also have an efficient and transparent communication channel amongst the employees which reduces the risk of any bottlenecks that can impede the flow of the project. In this method the scrum meetings are an integral part. The meetings conducted on a frequent basis ensure a transparent communication channel between the employees regarding their tasks. After the segmentation process it also ensures there is an effective collaboration between the segmented divisions (Crowder, 2015). This planned structure helps in early identification of any sort of bottleneck in the system. The customers also play an integral part in the decision making process. Their changing needs and preferences are also incorporated in the project. In this regard it is much more flexible than the waterfall method. With the advent of technological advancement this technique enables Unilever to successfully manage their projects. As the agile method encourages remote working it also acts as a boon for the organization Unilever in the present context of pandemic.   

Waterfall method- The waterfall method in the project management operates like the flow of water. The breaking of one wave subsequently forms another wave of water. The waterfall technique also operates in a similar nature. In the project management method the tasks are segmented and the next task only initiates when the previous task was completed. The tasks of the project follow a sequence and they are interdependent. In this method the tasks of the project are separated into distinct and exclusive parts. The organization Unilever is a highly structured organization and they employ this technique in their organizational framework to successfully carry out some big projects. The initial stage was especially emphasized upon as it directs the flow of the other stages of the project. However it is much more rigid than the flexible methodical approach of agile technique (Almeida, 2017. As discussed, the operational functions of each unit in the project management are distinct so they cannot collaborate with one another to change the direction of the project. So it is evident that in the given context of pandemic where adaptations in the project management technique is essential the waterfall methodology should not be applied by Unilever. The shift in the market structure calls for a flexible project management approach like the agile method unlike the rigid structure of waterfall method.    
[bookmark: _Toc70182136]Project management tools
The project management tools are an essential part of a project management plan. An effective implementation of the project management tools provides the workforce a direction to achieve success in the specific project. The project management techniques are aided by the tools to successfully conduct any project. After analyzing the internal organizational environment of Unilever it has been identified that they have effectively adapted many such tools in their business operations in the context of Covid 19 induced pandemic. The first tool was associated with the planning of the organization’s workflow. In this stage of planning they have emphasized on their production line of soap for an increasing demand for the sanitization products. In order to execute this plan they have started increasing the amount of manufacturing and distribution of soaps which are produced under their brand Lifebuoy. They have also invested into their research and development sector to optimize the efficiency of the sanitization products in order to mitigate the spread of the infectious virus. Unilever plans all these operations of organizational workflow with the help of many software tools like Wrike and MS Project. The pandemic crisis has also changed the communication mode of the business organizations. Communication is essential in an organization to smoothly operate the various business functions efficiently. The pandemic has shifted the organizational functions in a ‘work-from-home’ structure (Kaushik and Guleria, 2020).
 So in order to successfully carry out an interaction process regarding a project the employees of Unilever use a set of technical tools like email, social media messaging applications, as well as video conferencing applications like Zoom, Google Meet and many more. An efficient communication is essential to avoid any form of miscommunication that can impede the productive growth of the project. However the dependency on technical tools also calls for many unnecessary hassles like breach in privacy. So the organizations also need to secure the network connectivity effectively to protect the privacy of their project. The rate of communication also needs to occur on a frequent basis. It reduces any form of uncertainty regarding the job description of the project. In order to carry out a project successfully the health and safety of the employer and employees are also essential especially in the given context of pandemic (Bushuyev et al., 2020). Unilever has also instructed their employees to avoid any form of social contact like handshakes which can increase the risk of transmission of the Covid 19 virus. They have also instructed that all these rules must be adhered to by all the employees irrespective of their geographical location. They have also installed thermal testing tools at their various organizational sites.
[bookmark: _Toc70182137]Planning for the implementation of the Project 
For making an effective project it is important to make the project plan before hand in order to get the best possible outcomes. Project plan includes the list of the items which are going to be performed by the team members of the group Project. It also provides an outline to the team members and also the stakeholders of the organisation or project. The project plan has to be approved by the project manager which is selected according to the operations of the project (Taghipour et al., 2020). Due to the outbreak of the Covid 19 all over the world there has been the occurrence of the certain changes in the organisation Unilever.
The main elements of the project plan include the activities which will be going to be implemented in the project. The tasks of the organisation include the evaluation of the growth of project and the materials which are used during the planning of the project. They also determine the number of people who are involved in the project Unilever have decided to use the safety protocols while providing the products to the customers(Masa'deh  et al ., 2017) .They have also used the strategy of launching new products such as mouthwash and sanitizers for providing the customers the basic necessities. It has been observed that after the pandemic situation Unilever has started to provide a flat sale on the products though the products were already sold at cheap rate but the impact of Covid 19 can been reflected in the flat sale of the products. Due to the pandemic situation each and every organisations have been going through hurdles and obstacles. 
The first and foremost thing which should be done while implementing the project plan is to set the goals of the project because it will give  a clear  vision to the employees of the organisation Unilever that how the project will be beneficial of the organisation and the employees as well.  It will be helpful for them to achieve the goals and objectives of the project. The main objective of the project is to develop the training and the communication software for the employees of the organisation Unilever. It will be helpful for performing the activities effectively form the home which is due to the scenario of the Covid 19 pandemic situation. It has been observed that the results of the project are highly dependent on the objectives and goals of project It is important to make sure by the project manager that each team member should know about the goals and objectives of the project for getting the better results and it will eventually help the organisation Unilever to fight back against the situation of Covid 19. 
[bookmark: _Toc70182138]The roles and responsibilities of the Stakeholders
Stakeholder’s plays an important role in the organisation and the roles of the stakeholders are also different according to the type of the projects. The stakeholders of the project also include the clients. the leaders of the organization Unilever, the group of team members who are working on the project. There are certain skills and the abilities which are important for the projects so that it can be completed appropriately (Wardman, 2020).  It is the responsibility of the project manager to assign or allocate the group members in the project according to the operations. Discussion of the plan should be done by the project manager with the clients because they are the one for whom the project are being created. The investors should also have the information related to the project plan and the project managers should form the reports based upon the growth of project. The investors of the project have the responsibility to support the team by providing the economical assistance to the project manager. He employees who are associated with the project should effectively follow the protocols which are set by the project manager and they should also have the information related to the software which will be used during the making or project ( Derakhshan et al ., 2019). As the stakeholders plays an important role in the organisation as well as in the project .So it is important for the team members and the project manger to make them aware about the important aspects and the growth of the project plan by organising meetings .Due to the Covid 19the situations have changed in the organisation. But other online platforms such as   Zoom call or Google meet can be used for organising the meetings and making them understand the activities and the growth of the project plan (Choudhury and Pattnaik 2020).
[bookmark: _Toc70182139]Scope of the Project
After the meeti8ng is held it is important to demonstrate about the scope of the project which will be created. The objectives of the project   will provide the opportunity for creating an in-depth evaluation and the understanding of the activities which will be done for getting the best possible outcomes from the project. Objective of the project is important to know that why the project is being held and what the estimated results of the project (Kannan, 2018).It will also help the investors to understand that whether they will get the return of what they are investing in the project.
[bookmark: _Toc70182140]Budgeting of Project
Budget is an important aspect for the appropriate project and as several resources are required for completing the project(Jain et al ., 2020) .It should be estimated before starting the project that how much capital will be required for effectively completing the project. The investors can also make the preparation of serving the capital to the project manager. The estimated budget for the project plan will be discussed below

	Important items required for the Project
	Estimated Expenditure  (£)

	Researching about the project 
	2000

	Software and Hardware resources 
	15000

	Paperwork
	5000

	Wi-Fi Connection
	5000

	 Transport 
	7000

	Other Miscellaneous items 
	2000

	Total
	36,000


[bookmark: _Toc70182141]Schedule of the Project
After the budget making of the project is completed then the next step is to create the proper schedule of the project .It is also an important step in the making of the project because it helps in keeping the track of the growth or the progress of the project and the time frame which is required to complete the project (Siriwardhana et al., 2020). Keeping the routine of the project also helps in keeping the members in track regarding the resources and the materials which is used during the project .Schedule also helps to maintain the sequence of the activities which is important to carry out the activities in time without any confusion. Gantt chart will be provided below which represents the schedule of the tasks for the project in the organisation Unilever (Assaad et al ., 2020).

	The activities 
	Week 1
	Week 2
	Week 3
	Week 4

	Selecting the project by the project manager and the investors 
	
	
	
	

	Allocating the activities among the team members based on the skills and abilities 
	
	
	
	

	Collection of the resources and the tools which will be required for completing the work or the project 
	
	
	
	

	Monitoring the operations by the project manger 
	
	
	
	

	Final Submission of the project 
	
	
	
	



[bookmark: _Toc70182142]Analysis of the Risk Assessment 
It is seen quite often that several obstacles and hurdles come up during the processing of the project due to which it is important to do the risks before starting the project. It is an important  step in the project making process because as the projects require time ,effort , money and several other resources of the employees , a single mistake can lead to the huge disaster .It is important to understand and be aware about the risks which may come up while implementing the project plan(Pantano and Vannucci 2019). The risks of the project may occur in terms of the schedule, budgeting of the tasks, resources which are used and many more. There are also chances of having some technical problems in the delivery of project .If the project is not completed in the time frame which is given, it can also create enormous number of problems for the members who are associated with the project for so long, The problems may arise in any aspect of the operations of the project due to which it is important to perform the analysis of the risk adequately ( Shishodia et al ., 2018). 
	
	Low
	Medium
	High

	Additional Expenses may be required in the project 
	
	
	

	More activities or tasks should be involved during the project work 
	
	
	

	Conflicts of the interest may occur among the employees 
	
	
	

	Problems related to the software applications and the set up 
	
	
	

	Problems with the set up of the hardware components 
	
	
	

	Issues related to the daily operation of the employees may occur 
	
	
	

	Shortages of funding may occur while working on the project 
	
	
	



[bookmark: _Toc70182143]Implementation of Strategies
After the scheduling of the project plan is completed properly then the next step is to make the employers and the stakeholders of the organisation Unilever understand about the project plan in order to reduce the risk of confusion among the employees.   Due to the pandemic situation there have an increase in the barriers of communication which can lead to the confusion. But by using the digital platforms effectively each and every details related to the project plan can make the project appropriate and effective (Husnayain et al., 2020). The project plan is implemented based on the theories of the project management as the theories are beneficial for the behaviour of the organisation and it also provides the guidance of the project and how the plan should be made appropriately .The theories are necessary for the organisation Unilever to do the planning of the new projects  appropriately especially during the pandemic  situation certain strategies have been applied by the organisation Unilever for performing better and to recover from the issues which have occurred due to the pandemic situation. 
[bookmark: _Toc70182144]Analysis of the ability to manage the projects in the pandemic situation of Covid 19
Due to the sudden breakdown of the Covid 19 all over the world the organisations are also in immense pressure to handle the situation. The capabilities of the organisation to deal with the situation are being tested and they are using   several strategies to recover from theses issues. In this conditions they are also trying to continue the professional project work by maintain the protocols of the Covid 19 which are provided by the government (Dwivedi et al., 2020). Several multinational companies are also performing their work from home but there are certain tasks which cannot be done from the home due to which certain organisations are facing the problems. 
After the self evaluation of my abilities of managing the project in the adverse situation of Covid 19 .I have observed and understood certain major lessons which I have achieved during the project planning in the organisation Unilever which will be discussed below
· The first and foremost thing which I have done is I have accepted the situation and I have encourage myself to know about the techniques and tools which are required to work in this situation. It has brought a change in the organisation but the things should be managed according to the situation (Alsharef et al., 2021). Though it has also created certain problems during the process of project work but the things have to get managed in order to continue the work.
· But I have observed that even after the work had been started remotely butt has eventually created the scope issue for the project as the whole scenario has been changed after the pandemic situation. It had led to start off with new goals and objectives for changing the strategies and to develop the progress of the work. Targets have also changed eventually as many investors started doubting that whether their money will be back or not. It has improved my problems solving skills and to think critically .Covid 19 have also tested the patience of the employers of the organisation (Emery et al., 2021). 
· By effective communication through digital platforms it has been easy for me to maintain the connection with my team mates and by attending the meetings the work has been continued and the stakeholders have also been informed from time to time and the safety protocols was also been  maintained. The last step which was monitoring the projects was also done by using the digital platforms .Though there were certain problems but things have been managed properly. 
[bookmark: _Toc70182145]SWOT Analysis
By using the feedback which has been demonstrated in the above section .The strengths and weakness will be discussed below in reference to the project management skills
	Strengths 
	Weaknesses 

	·  The strength which can be considered from the above section is the aims and the objectives of the project are demonstrated properly and it provides a clear vision about the objective of the project. 
· The roles and the responsibilities which is associated with the project is also demonstrated clearly.
· The team members of the project quite efficient for understanding the importance of suing the products, resources and the services adequately. 
	· Most visible weakness is the pandemic situation duet to which the operations have to  be done remotely and it is not possible to do each of the operations remotely .But in order to complete the project it is important to continue with the progress of the work. 
· Another klmitatiosn which can be observed is that due to the pandemic situation there had been the occurrence of the trust as well as the scope issues of the project due to which the relationship with the stakeholder and the investors have also not been that good,
· Before the pandemic situation the meetings were held regularly but after the sudden occurrence of the pandemic situation the meetings were not held regularly due to the communication barriers. As each member of the team do not have Wi-Fi connection at their home. 

	Opportunities 
	Threats 

	· The opportunities of this situation can be that the technological components are saving the time frame and the budgets which were required for the project has also been less due to the working remotely. 
· Knowing about the digital platforms will be helpful in the future because before the pandemic situation we were not much aware about the utility of the online platforms. 
	· It will create an immense competition all over the world because every organizations will apply certain strategies in order to develop the performance of the organization
· It will create an immense fall in the economy of the country.
· Another threat is that the percentage of the sales will also be decreased due to the pandemic situation 





[bookmark: _Toc70182146]Self development plan to demonstrate the improvement in the project management skills

As the Covid 19 has created a huge pressure among the organisations .It is extremely important to develop a plan of self development because it will help in improving the skills of managing the projects in the organisation Unilever effectively. 
· The important and the first step is to make sure that the schedule of the project is being followed properly .It will help in the occurrence of less mistakes in the project In order to achieve this  activity I have to learn more about the agile project methods(McClory,  et al ., 2017) . It will be helpful in enhancing the flexibility of the work and it will also help to communicate properly by maintain the protocols of Covid 19.I will try to achieve this activity in the time period of 2 to 4 months.
·  The other activity which I have to achieve is to select the appropriate software management techniques and tools. In this modern generation the technology has been advanced to a large extent and after the pandemic situation the digital technology is the only solution to continue with the work of the project or any other activity,. In order to perform actively in the project work I have to learn more about the usage of the software which has been selected for the completion of the projects (Zuo et al., 2017). It will help me immensely in order to perform much better in the project work. It will also be helpful in delivering the work appropriately .I will also try to complete this learning within few weeks. I will also try to develop my communication skills because these are extremely important for making the project work appropriate and it will also be helpful in my professional career. The most important things is to evaluate the skills set which I am developing and  it can be done by taking the feedbacks from the seniors and other employees of the organisation. 
[bookmark: _Toc70182147]Conclusion
In the above discussion it has been observed that how the pandemic situation has changed the working activities of the organisation and the adverse effects have also been discussed. This assignment will be beneficial for the readers in order to understand how to adapt with the situations and to manage the projects effectively during the pandemic situation. 
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